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Purpose/Executive Summary 

 
 

 
1.1 

 
This report asks Members to consider and approve the draft Caithness Area Priorities as 
outlined in Appendix One. 
 
 
 

 
  

Recommendations 
 

  
1.2 Members are asked to: 

 
i. Consider and approve “Caithness : The Energy County”, the local strategic     

priorities for Caithness, including the stated priorities for the next 12 months 
 

ii. Agree to promote these with the wider Council membership and as part of the 
Council’s Programme 2017-22 Local Voices, Highland Choices. 
 

iii. Note that there will be opportunity through the Caithness Community Partnership 
and engagement with partner agencies, community bodies and communities to 
consider wider shared priorities over the Council’s term. 
 

iv. Note that further work will be done in 2019 to identify how the local priorities agreed 
can be supported by staff and any other Council resources. This will include 
considering how best to measure progress. Some priorities are already well aligned 
to the Council’s Programme. 
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2. Background 

 
2.1 Building on the localism agenda and increased delegation of decision making 

to local committees, each local committee was asked by the Council Leader in 
2016 to consider developing a set of strategic Council priorities for their area. 
 
Although work was carried out by the Members in 2016 and a draft Caithness 
Vision was developed it was never formally agreed by the Caithness 
Committee at that time. 
 

3. Updating the Vision for Caithness 
 

3.1 Following the Highland Council Elections in 2017 and reduction in Wards from 
3 to 2 within Caithness and the election of 5 new Members with 3 returning it 
was felt appropriate that the draft Caithness Vision be revisited. A discussion 
was held with the Council Leader in October 2017 on key issues in Caithness 
and the priorities have been revisited by the Members over the last 9 months 
and revised local priorities are attached at Appendix 1 
 

3.2 The local priorities reflect the Highland Council’s Programme: Local Voices, 
Highland Choices. It has themes around :- 

 A place to live 
 A place to learn 
 A place to thrive 
 A welcoming place 
 A redesigned Council 

 
The Caithness Committee can contribute to the development of Highland 
along these themes and take forward specific actions to improve the local 
area. 
 

3.3 Some of the priorities focus on Council action and some will require 
engagement with others, including lobbying activity. There will be opportunity 
through the Caithness Community Partnership and engagement with partner 
agencies, community bodies and communities to consider wider shared 
priorities over the Council’s term and the Caithness priorities can be updated 
to reflect these. 

4. Implications 
 

4.1  
 Legal - No immediate implications. 
 
Community (Equality, Poverty and Rural) -  Action to support these priorities 
will bring positive impacts such as through joint working to mitigate rent 
arrears, fuel poverty and close working relationships with our local schools. 
 
Climate Change/Carbon Clever - Action to support these priorities will bring 
positive impacts such as support for the flow country UNESCO bid. 
 
Risk – No immediate implications 
 
Gaelic -  No immediate implications 
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4.2 Resource – There are no additional resources to support the Caithness 

priorities however a number of the priorities will have resourcing impacts 
including staff time. In 2019 work will be done to understand how best to direct 
staff time and other resources to support Members’ priorities and how to 
measure progress against them 
 

 
 
Designation: Alison Clark, Acting Head of Policy. 
 
Date: 29th April 2019 
 
Author: Alex  Macmanus, Ward Manager, Thurso and North West Caithness (Ward 2) and 
Wick and East Caithness (Ward 3) 
 
Background Papers: Appendix 1 – Caithness: The Energy County 
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