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1. 

 
Purpose/Executive Summary 

 
1.1 
 
 
 

To provide an update to Committee Board on the progress with reference to the 
objectives outlined in the Highland Policing Plan 2020-2023. 

 

2. Recommendations 
 

2.1 Members are invited to note: 
 
i. Progress made against the objectives set within the Highland Local Policing 

Plan 2020-2023 Year 1, attached as Annex A to this report, for the period 
covering 01 April 2020 - 31 March 2021. 
 

 
3. Report Format – Police Area Performance Summary Report 

 
3.1 
 
 
 
 
 

This document will now cover all priorities featured in the local Policing Plan and 
evidence Prevention and Intervention work corresponding to each of the Policing  
priorities, provide local narrative in relation to Serious and Organised Crime and 
Counter Terrorism. 

4. Implications 
 

4.1 
 
 
4.2 

Resource – There are no immediate resource applications arising from this noting 
report. 
 
Legal – There are no immediate legal implications arising from this noting report. 
 



 
OFFICIAL 

Community (Equality, Poverty and Rural) – There are no immediate community 
implications arising from this noting report. 
 
Climate Change/Carbon Clever – There are no immediate implications arising from 
this noting report. 
 
Risk – There are no immediate implications arising from this noting report. 
 
Gaelic – There are no immediate implications arising from this noting report. 
 

  
 
Chief Superintendent Conrad Trickett 
Divisional Commander – N Division 
17 August 2021 
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Serious and Organised Crime 
 
Detective Inspector Ritchie MacRae of N Division’s Divisional Intelligence Unit stated, 
 
“…Over the last reporting year in the Highland area, 145 individuals were arrested for supply 
of drugs resulting in 219 charges and 1037 individuals were charged with possession type 
offences totalling 1495. 
 
£58,240 of cash and £2,484,189 assets were seized or identified for consideration of 
confiscation”. 

 
Counter Terrorism & Domestic Extremism 
 
Police Constable Lisa Campbell, N Division’s Local Counter Terrorism Officer stated, 
 
“North Division continues to have quarterly Prevent, Protect and Prepare meetings with 
partner agencies to ensure a conjoined approach to any matters that arise. Online webinars on 
the new Prevent referral process has been held with partner agencies. Radicalisation 
awareness training continues with education, third sector and other partners…” 
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including NHS Highland, Local Authority Community Safety Groups, IAM Roadsmart, Age Concern 
and RoSPA. The simulator has been specially designed to assess and demonstrate a driver's 
reactions and abilities in a safe environment under the supervision of specialists who will be able to 
offer advice and support. 
 
While this initiative is aimed at older drivers, advice will be offered to family members and/or friends 
who are concerned regarding an individual’s fitness to drive. 
 
(This initiative is not currently running due to the COVID-19 pandemic. Any interested parties looking 
for more information can contact: highlandandislandsdriverengagement@scotland.pnn.police.uk) 
 
Operation Close Pass – Cyclists are welcome visitors to the Highland area. They contribute to the 
local economies and in addition, urban cycling, whether for leisure or commuting is becoming 
increasingly popular throughout the N Division area. Operation Close Pass encourages motorists to 
give consideration to cyclists when passing and respect their status as vulnerable road users. 
 
North Coast 500 (NC500) and Visitor Management - There are Road Policing plans in place for 
motorcyclists/vulnerable road users and Visitor Management for the year ahead. Analytical work has 
been carried out to ensure Police Scotland are targeting the right areas and road users at the right 
time. 
 
Police Scotland are committed to reducing road casualties across the Highland area and patrols will 
be conducted on priority routes on a daily basis and undertaking specific weekends of action on the 
NC500 route, utilising car and motorcycle patrols with the aim of influencing driver and road user 
behaviour, detect and deter criminality on our roads and reassure communities. We will continue to 
promote our activity through media channels and encourage anyone with road safety concerns to 
contact Police Scotland. 

 
Festive Safety Campaign 2020 – The Festive Safety Campaign 2020 ran between 01 December 
2020 and 02 January 2021. Police Scotland is committed to achieving the Scottish Government’s 
2020 casualty reduction targets. Increasing awareness of the risks associated with drink/drug driving 
supports the Force’s efforts to reduce road casualties. The campaign was conducted through a 
combination of intelligence-led high visibility patrols and static road checks. 
 
53 drink and/or drug drivers were reported in the Highland area, this is an increase of 10 on the same 
period the previous year. Following the introduction of S5A Road Traffic Act 1988 in October 2019, 
preliminary drug drive testing is now available to officers. There were positive drug tests obtained 
during the campaign period. 
 
    Drink Driving    Drug Driving 

 2019/2020 2020/2021 Change 2019/2020 2020/2021 Change 
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phishing emails, purportedly from well-known delivery companies, which claim that they have been 
unable to deliver parcels, packages or large letters, asking the recipient to pay a fee or provide additional 
details in order to rearrange the delivery. In addition, this leaflet advises the public to be aware of an 
increased risk of scam phone calls and text messages impersonating delivery companies, as well as 
fake delivery notices posted through letterboxes. In view of the number of on-line purchases that have 
been and will continue to be made during COVID-19 lockdown restrictions, this safety messaging is 
deemed to be very relevant. 
 
Festive Safety Messaging 
 
In order to reach as many households as was possible, a general festive safety leaflet was distributed 
through Home Delivery services at the following locations: Sainsbury’s (Nairn) - 1000 leaflets. Tesco 
(Dingwall) - 1000 leaflets which were delivered as far as Dornoch, Skye and the Black Isle area. Tesco 
Extra (Inverness) - 1200 leaflets which were delivered as far as the Badenoch, Strathspey and Nairn 
areas. 
 
The Police Scotland leaflets were distributed along with festive messaging from the Scottish Fire & 
Rescue Service. 
 
A GUIDE TO KEEPING SAFE TOGETHER IN YOUR COMMUNITY 
 
A guide containing safety advice covering; Fraud, Home Security/Pedal Cycle Security, Hate Crime and 
Cuckooing and County Lines was compiled and distributed across the N Division area via local 
newspapers. A total of 42,000 households across the N Division area received the guide with additional 
copies distributed to Garden Centres in order to reach households who may not necessarily have 
access to Social Media. 
 
Planning is ongoing for 10,000 copies to be distributed to Post Office branches across the N Division 
area. 
 
A copy of the leaflet is attached at Appendix A. 
 
Rural Watch - The Highland area is renowned for great natural beauty and the rural communities are 
safe places in which to live, work and visit. However, the nature of the environment and way of life 
means there are some crime prevention tips particularly relevant to rural life. Watch Schemes work 
well as a crime prevention and detection tool but are also extremely valuable in terms of enabling 
Highland communities to share information, allowing agencies to send out relevant crime alerts, and 
empower local communities to be more resilient. 
 
To receive local ALERTS about crime and other threats in your area, simply click the green JOIN 
button on the Rural Watch Website - www.ruralwatchscotland.co.uk 
 
City Centre Policing Team, Inverness – Work continues with all retailers within Inverness City 
Centre to standardise security approach and ensure the focus is on crime prevention and target 
hardening. 
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Police Scotland has relaunched an awareness-raising initiative aimed at preventing young people 
from falling into a life of crime. Working in partnership with the Scottish Government, Police have 
devised an educational pack for young people that shows the devastating effects of Serious 
Organised Crime. 
 
N Division has also recently expanded its team of dedicated officers with the sole purpose of targeting 
County Line offenders, working in partnership with partner agencies and protecting vulnerable 
persons. 
 
Harm Prevention Officer – An 18 month pilot Harm Prevention Officer (HPO) role was introduced 
within the N Division area in November 2020. This role is filled by a Police Constable who undertakes 
daily liaison between internal/external stakeholders with a view to reducing the risk posed to certain 
members of the public through alcohol and controlled substance misuse. 
 
The HPO works with other partners to target Cuckooing which is a crime whereby crime groups take 
over the home of a vulnerable person in order to use it as a base for County Lines offences. The HPO 
works within the nationally recognised Serious and Organised Crime Strategy (Divert, Deter, Disrupt, 
Detect) targeting the Divert and Deter strands. 
 
The HPO is fully funded by NHS Highland via the Highland Alcohol and Drug Partnership (HADP). 
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Disqualified 
Driving 

38.40 36.00 38 24 -14 

Drive without 
Licence 

295.40 288.00 271 295 24 

Fail to Insure 
Against Third 
Party Risks 

672.40 674.70 725 882 157 

Seat Belt 
Offence(s) 

385.00 219.00 140 104 -36 

Mobile 
Telephone 
Offence(s) 

306.80 165.30 128 90 -38 

Careless 
Driving 

493.60 478.00 490 430 -60 
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Appendix A 
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Useful Contacts 

There are a range of organisations in your local community who can provide advice, support and information on the topics 

covered in this guide. 

Fraud 

Police Scotland Fraud Advice   

Visit - scotland.police.uk/keep-safe/advice-for-victims-of-crime/fraud 

TakeFive Visit   

Visit takefive-stopfraud.org.uk 

Trading Standards   

Call 0808 164 6000 or visit tsscot.co.uk 

Home Protection 

Neighbourhood Watch Scotland   

Call 01786 463732 or visit neighbourhoodwatchscotland.co.uk 

Hate Crime 

Hate Crime Advice & Third Party Reporting Centres   

Visit scotland.police.uk/advice-and-information/hate-crime/ 

County Lines 

ChildLine   

Call 0800 1111 or text SHOUT for support on 85258 or visit childline.org.uk 

Crimestoppers   

Call 0800 555 111 or visit crimestoppers-uk.org  

Fearless.org   

Visit fearless.org 

Alcohol & Drugs Partnership  

Visit highland-adp.org.uk or orkneyadp.org.uk or outerhebadp.com  or sfad.org.uk/service/shetland-substance-

misuse-recovery-service 

Scottish Families Affected by Drugs and Alcohol   

Visit sfad.org.uk 

Other 

Victim Support Scotland   

Call 0800 160 19885 or visit victimsupport.scot 

Citizens Advice Scotland   

Visit citizensadvice.org.uk/Scotland 
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