
 
 
 
 
 

HIGHLAND COUNCIL 
 

 
 

 
1. 

 
Purpose/Executive Summary 

 
1.1 
 

The Highland Coastal Communities Fund is a new fund designed to support 
economic regeneration and sustainable development around coastal areas in 
Highland.  The fund is derived from revenue generated by Scottish Government 
Crown Estate marine assets.  Each year, local authorities are allocated a proportion 
of the profits.   
 
Within an overall allocation to Highland of £3,034,703, the Black Isle Area Committee 
has been awarded £11,007.91 of Crown Estates revenues for distribution within the 
Black Isle Area.  Funding will be distributed as the Highland Coastal Communities 
Fund – Black Isle (HCCF). 
 

1.2 Broad eligibility criteria for the scheme is as follows:- 
 
All projects are expected to be able to meet at least one of the following priorities:- 
- Economic recovery. 
- Community resilience. 
- Mitigating the impact of the climate/ecological emergency. 
- Addressing the challenges of rural depopulation. 
 
Projects should be able to demonstrate that they are:- 
- Sustainable/viable; 
- Providing value for money; 
- Providing additionality; 
- Able to evidence local support/local benefit; and 
- Able to evidence positive impacts for coastal communities and/or the coastal 

economy 
 

1.3  An open call for Expressions of Interest was held during December 2020 with 
Expressions of Interest accepted on a rolling basis.  Following this, a number of 
projects were invited to proceed to full application stage.   
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1.4 In summary the position in Black Isle at Area Committee on 16 November is as 
follows:- 
 
Available HCCF Funding – £6,557.91 
Number of applications for consideration – 1 
Total value of grant requests - £10,380.00 
 
To aid Members in their decision making, the following appendices are provided to 
this report: 
 
To aid Members in their decision making, the following appendices are provided to 
this report:- 
 
- Appendix 1 - Project application form and technical assessment for the project 

under consideration; and  
- Appendix 2 - Technical assessments and the RAG status are based on the 

application form and supplementary information provided during the application 
process.   

 
 
2. 

 
Recommendations 

 
2.1 Members are asked to:- 

 
i. Consider all applications presented for funding and agree whether to approve, 

defer or reject the application.  An approval of funding should detail the amount 
approved and outline any conditions of funding that Members wish to attach to 
the approval over and above the required technical conditions.  A deferral would 
allow an applicant to resubmit the current application at a future date with 
updated information.  A rejection would mean that the application will not proceed 
and any future application to the fund should be brought forward initially as a new 
expression of interest.   

 
3. Implications 

 
3.1 Resource – Black Isle has available funding of £6,557.91.  The application funding 

request under consideration totals £10,380.00 exceeding that available, therefore 
Members can only approve up to the amount available of £6,557.91 
 

3.2 Legal/Risk – When managing external funding it is imperative that the risks to The 
Highland Council are assessed/mitigated and any back-to-back grant award letters 
with third parties, and financial claims management protect The Highland Council 
financial and reputational interests. 
 

3.3 Community (Equality, Poverty and Rural) – Coastal communities funding is 
available to all Area Committees within Highland with a coastline.  The focus of the 
funding is economic recovery and community resilience.  Consideration on issues 
relating to equalities, poverty and rural issues are dealt with on an individual basis for 
applications and covered in the technical assessments of project 
 

3.4 Climate Change/Carbon Clever – Mitigation of the climate/ecological emergency is 
a specific aim of the HCCF funding.  All applicants are required to evidence 
environmental sustainability as referenced in the technical assessments 
 



3.6 Risk – When managing external funding it is imperative that the risks to The Highland 
Council are assessed/mitigated and any back-to-back grant award letters with third 
parties, and financial claims management protect The Highland Council financial and 
reputational interests. 
 

3.6 Gaelic – Consideration given within individual project applications in line with HC 
policy 
 

  
 Designation: Executive Chief Officer Infrastructure, Environment & Economy 
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Highland Coastal Communities Fund – Application Assessment 

 

 
 
Application Technical Check 
  

 
Yes-No-
N/A 

Comments 

1 Is HCCF grant requested within the Highland/local thresholds? Y  
 Has any work already started/costs been incurred prior to 

application? 
N  

2a Does the project have to comply with any Statutory Regulatory 
Requirements?   

N Applicant has stated that their architect has confirmed a building warrant is not 
required for the works 

2b Are the necessary planning consents/licences in place or applied 
for? 

N/A  

3 Is project activity being proposed, a public sector statutory duty? N  
4 Is application organisation VAT registered? Has evidence to 

confirm VAT status been received? 
N Project is not VAT registered 

5 Is the proposed activity/project within 5km of coastline or has 
applicant provided justification of benefit to coastal communities? 

Y Project based in Ferintosh 

File Reference: HCCF205 Applicant Name: Ferintosh 
Community Hall 

Organisation Type: Charity 

Project Title: Roof Insulation 
and Associated 
Works 

Date application 
received: 

07/10/2021 Area Committee: Black Isle  

Project Summary 
Total eligible project costs (£) £21,380.00 Total HCCF funding sought (£) £10,380.00 (only £6,557.91 HCCF Black 

Isle budget available) 
Percentage HCCF grant intervention rate applied for (%)? 51% (only 

31% 
contribution 
available  

Estimated Start Date February 
2022 

 

Estimated Finish Date March 2022   
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6 Is the applicant an eligible business/organisation/person? Has 
applicant confirmed organisation type and appropriate 
registration? 

Y Applicant is a registered Charity 

7 Will the project generate revenue? Has the applicant provided a 
business plan (if required)? 

N/A  

8 Project fits with the following HCCF priority(ies)  
- Economic Recovery 
- Community Resilience 
- Mitigation of climate/ecological emergency 
- Rural Depopulation 

Y Applicant states that project will meet ‘Community Resilience’ and ‘Mitigation of 
climate/ecological emergency’ 

9 Is a full match funding package in place or applied for pending 
decision (written evidence provided)?  
 
If a match funding decision(s) is pending, what is the expected 
date of decision(s)? 

 £11,000 Match funding confirmed: 
National Lottery Community Fund - £6,500 (Typo in application form states £6,000) 
Robertson Trust - £2,000 
Highland Council Discretionary - £2,500 
 
Based on request to HCCF for remaining Black Isle budget of £6,557.91 there would 
be match funding shortfall of £3,822.09.   

10 Is the application form signed and dated by chair person or 
equivalent (authorised signatory) 

Y Application is signed 

Assessment Criteria 
 Application has demonstrated: 

 
RAG 
Status 

Comments 

11 Project Robustness A Architects have already been engaged to discuss work required and provide cost 
estimates.  Applicant’s funding request exceeds that currently available within the 
Black Isle budget, applicant has stated that they are continuing to apply for match 
funding and fund raising activities.  There is a concern that material costs may rise in 
the interim leaving further match funding being require.   

12 Engagement & Support A Uses of the hall include – art classes, yoga, local primary school PE classes, concerts 
and functions, local fundraising activities.  It is expected that all users of the hall would 
be supportive of the project however evidence (letters of support etc) have not been 
included with the application 

13 Meeting a Need of Demand/Market Demand G Need for energy saving improvements have been informed by Resource Efficient 
Scotland.  Poor heating is currently limiting the buildings use as the hall  

14 Legacy & Exit Strategy G Improving energy efficiency of the hall will provide long term energy savings and will 
allow the hall to be used more frequently in colder months 

15 Consideration of equalities issues/impacts G Building has disable toilet and ramp access.  Applicant does not have Equal 
Opportunities Policy – Condition of grant made to provide Equal Opportunities Policy 

16 Environmental sustainability G Project will result in improved energy efficiency of the hall  

17 Value for Money G Project will result in the improved energy and cost efficiency of the hall and represents 
value for money 
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18 Match funding G Match funding is in place from National Lottery Community Fund, Robertsons Trust 
and Highland Council Discretionary.  Applicant is actively applying to other funders to 
cover the remaining shortfall 

19 Meets Local Priorities G Specific local priorities have not been set by Black Isle Area Committee however 
project compliments strategic ambitions of energy efficiency and low carbon initiatives 

20 Additionality G Funding is required to allow the project to proceed 

 Please indicate whether HCCF funding is required to: 
- Allow the project to proceed 
- Increase the scope of quality of the project 
- Accelerate the implementation of the project 

 Has loan finance been considered?  Please explain why loan 
finance has not be considered a viable option:  

N Given the project is non-income generating along with the organisation type and 
limited funds available it would not be expected that a loan is considered 

Procurement and RoC: 
21 Are all project costs eligible/essential? Y Costs include labour and materials for roof repair 
22 Have the project costs been sufficiently broken down and 

itemised? 
Y Break down of costs of labour and materials has been provided 

23 Have the recommended HCCF procurement requirements been 
met, where required? 
 
If not what steps have been taken to judge whether costs are 
reasonable? 

N Quotes have been provided but will have to be updated.  Procurement will be 
discussed with the applicant during the post offer meeting. Project will need to follow 
appropriate procurement processes and evidence provided    
 
Costs are deemed reasonable at application stage 

24 Is the applicant is VAT registered, has VAT been removed from 
eligible project costs? 

N Applicant is not VAT registered 

25 Has the applicant received previous funding from public sources 
in the last three fiscal years? 

N Applicant has not received previous funding  

 
 

Document Checklist 
 Yes-No-

N/A 
Comments  

Expression of Interest Y  
Most recent bank statement Y  
Certified financial accounts:  N Required 
Research / Evidence of need and demand N  
Financial statement demonstrating need for public funding (if 
relevant) (e.g. letter from applicant/bank statements etc.) 

Y  

Complete business plan (If relevant) N/A  
Evidence of control/ownership of asset 
 

N Required 
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Job descriptions (and activity plan) for any post which funding is 
sought towards 

N/A  

May apply:   
Current constitution or articles and memorandum Y Constitution provided 
Current committee members or directors’ list Y Committee Members list provided 
Permissions – planning, building warrant etc. N/A Project architect confirmed building warrant not required 
Policies – equal opps 
Child protection (if relevant) 

Y Child protection policy provided. Equal opportunities policy requested 

Written confirmation/evidence of match funding (if available) Y Confirmation and bank statement evidence of payment provided 
Insurance Y Copy of insurance provided 
Additional:   
Letters of support  N  
Partnership Agreement N  
Other N  

Recommended Conditions of Grant 
Pre Approval Conditions 
 

Pre Start Conditions 
Match funding to be confirmed 

Other Issues/Conditions 
 
Copy of Equal Opportunities Policy to be provided 
 

Assessed by: Name: Sarah Lamb 
 

I can confirm that I have completed the eligibility checks as set out above. 
Date: 27/10/2021 




