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Highland Alcohol and Drugs Partnership (HADP) — Annual Report 2020/21 and Funding Summary
Report by HADP Coordinator

1. Purpose
HADP requests that the CPPB signs off the Annual Report 2020/21 (Appendix 1) and investment plans. The annual report has been signed off by the HADP
Chair and submitted to Scottish Government on 14/10/21. Both the annual report and the investments plans have been signed off by the HADP Strategy
Group.

2. Context
HADP is required to submit a reporting template to Scottish Government on an annual basis. The report and investment plans were signed off by the HADP
Strategy Group on 23/11/21. The membership of the Strategy Group includes, NHSH, HC, SPS, TSI, F&RS, Police and people/family members with lived
experience. Scottish Government usually reviews the report and provides scrutiny and feedback on good practice and areas for improvement. However, no
feedback was received for the previous annual report (2020/21) resulting from Covid related pressures. Feedback is expected on the report for (2021/22). In
the absence of an IJB’s, Scottish Government requests sign off via the CPPB. HADP facilitated a workshop for the CPPB on 31/05/21 to provide an overview
of the HADP strategy and key performance indicators. A number of action points arose from the workshop with progress summarised in section 5.

3. Summary
The annual reporting template has six sections that reflect activity related to the national and local drug and alcohol strategy, Ministerial priorities and the
National Mission to reduce drug related deaths. On this occasion HADP was not required to RAG progress for submission to Scottish Government, but has
included this information in the summary.



Section Priority Area RAG | Activities & Progress Areas for Improvement
No
3.1 Representation Consistent representation from majority of partners More structured involvement of PLE
Regular well attended meetings Establish/sustain living/lived experience panel
Independent Chair Mental health service representation
People with lived experience (PLE) represented Develop commissioned drug/alcohol services
3.2 Education Diverse range of communications campaigns e.g. Bi-weekly Bulletin, | Resources in different languages
& Prevention Count14, Highland Substance Awareness Toolkit, Fetal Alcohol Wider dissemination HOPE App, Service Directory
Spectrum Disorder, Substance Aware School Award, Stay Safe Evidence of positive outcomes
(Festive/festivals) Review of occasional licenses
Use of Social media, Twitter/Facebook, website Update website
HOPE App / digital inclusion
Planet Youth pilot (Caithness, Sutherland & Tain)
Review of alcohol licensing applications
Consistent representation on licensing forum
Adherence to alcohol overprovision statement
Education/prevention post (Highland Council)
3.3 Quality Recovery orientated systems of care embedd Consistency across areas for access to treatment and support
Treatment & Increase in residential rehab capacity services
Recovery Housing First pilot improving health/wellbeing outcomes for people Further increase in residential rehab access and
with complex needs & drug alcohol problems capacity/reduction in waiting list
Expected drug/alcohol screening/treatment options available in Establish clear pathways to residential rehab
Inverness and surrounding area Integrated drug/alcohol and mental health support/protocols in
Involvement of PLE in policy development place
Recovery Workers Training Project pilot success Living/lived experience panel established and sustained
Mutual aid networks Development of recovery communities
Trauma-informed training opportunities Uptake of training/workforce development opportunities
Public health intelligence / surveillance Establish NFOD immediate response pathway
Advocacy development (Advocacy Highland) Reduce alcohol deaths/establish review process
Reduce drug deaths/strengthen review process
Peer distribution of naloxone
Increase in availability of positive activities
Embed family inclusive practice
Increase family support mutual aid groups
Implement MAT Standards
3.4 Children, Young Whole Family Coordinator post (Action for Children) Establish need for specific services for C&YP affected by

People &
Families

Psychologist (drugs/alcohol) with (CAMHS)
Specialist midwife (drugs/alcohol) with (Health Improvement)

another’s drug/alcohol use
Expand whole family approaches/family inclusive practice




Safe, Strong & Free, Youth Highland, Homestart Highland funding
Youth Action Service and CAMHS joint working/trauma-informed
training/workforce development

Collaboration with ICSP, CPC

C&YP (drugs & alcohol) joint committee established

Reduce drug deaths among young people

3.5 Public Health HMP Inverness distribute naloxone on liberation Strengthen partnership working with CJP
Approach to Membership crossover with Community Justice Partnership (CJP) Strengthen partnership working with youth justice improvement
Justice Funding for DTTO2 group
Funding for Harm Reduction Police Officer Increase uptake of DTTO2
Funding for Youth Action Team diversion and residential Establish a clear multi-agency criminal justice pathway
opportunities
Custody link workers and Medics Against Violence (MAV) providing
additional in-reach and outreach support
Community Integration Plans (CIP) in place for all people on
liberation, named worker approach in place via CJSW
Prison to residential rehab pathway in place
3.6 Equalities Older People — Previous collaboration with Highland Senior Citizens Increase focus on people with disabilities

Network on alcohol awareness sessions in communities

Disabled People - Access to HADP events / training opportunities
Women and Girls — Targeted activity related to pregnancy and
maternity services, collaboration with VAWP

Some service information in other languages

Increase focus on minority ethnic communities
Increased information in different languages
Increase focus on LGBTQ+

4. Investment Plans

HADP received uplifts in funding in 2021/22 to deliver on the National Mission to reduce drug deaths. Particular service developments must be put in place
e.g. an immediate response pathway for non-fatal overdose (NFOD), assertive outreach, living/lived experience panel and increased access and capacity for
residential rehabilitation, MAT standards, Whole Family approach and family inclusive practice. The HADP decision-making process on allocation is informed
by: People (improved outcomes), Partnership (joint perspective), Package (suite of measures), Policy (delivery of priorities) and Public (best value for money).

4.1 Programme for Government Monies (Implementation of Rights, Respect and Recovery) = £781, 756 p.a. - From 2017/18 to 2021/22

Service Development

Investment

Prevention and Education (HC. NHS, Third Sector) £78,065

Health Development Officer (drugs & alcohol) based with HC. Planet Youth




pilot in Caithness, Sutherland and Tain, Health improvement development
initiatives/campaigns.

Whole Family Approach (Third Sector) £54,651

Whole Family Coordinator based with Action for Children

Housing First (HC, NHS, Third Sector) £133,546

Multi-disciplinary co-located team of Housing Officer (HC), Drug/Alcohol

Nurse (NHS) and Support Worker (Salvation Army)

Naloxone/Nyxoid (NHS) £17,500

DTTO2 (HC) £100,954

Multi-disciplinary co-located team of Social Workers and Nurse

Recovery Workers Training Project (Third Sector) £76,407

Employability support to 3 — 5 people in recovery

Harm Reduction Officer (Police) £42,000

Diversion into treatment services

Recovery Support Workers (NHS) £203,724

6.5 based with Drug and Alcohol Recovery Service

CAMHS Psychologist (drugs and alcohol) (NHS) £37,083

Specialist Midwife (drugs and alcohol) (NHS) £27,826

MAT Coordinator (NHS) - contribution £10,000
Total | £781,756

4.2 National Mission — Uplift Monies = £633,226 p.a. — From 2021/22 to 2025/26

Service Development

Investment Costs

Cognitive Behavioural Therapist (Prison, NHS) £64,229
Rural Housing First £133,546
Multi-disciplinary co-located team of Housing Officer (HC), Drug/Alcohol

Nurse (NHS) and Support Worker

Positive Activities Coordinator (Third Sector) £38,778
Based with Newstart with service to Housing First, DARS, CJSW and other
clients/families with drug and alcohol problems

Medication Assisted Treatment Standards £172,174
Coordinator, CBT Therapist, Admin Officer (NHS)

Crossreach/Beechwood House (Third Sector) £234,516

Increase in bed capacity from 8 to 13, increase in pre and post rehab support,
increase in detox capacity, feasibility of repurposing properties to provide
safety and stabilisation support




Minus MAT Coordinator contribution from PfG monies -£10,000

Total | 633,234

4.3 National Mission — Further Uplift Monies = £304,872 p.a. — From 2021/22 to 2025/26

Service Development Investment Costs

NFOD Immediate response pathway — multi-agency team including £160,875
drug/alcohol/mental health nurse, social worker, support worker. Team to
provide assertive outreach, intensive short-term support, bridge into
treatment and support services

Assertive Outreach — Third Sector partner to be identified £120,545

Living/lived experience panel — Third Sector partner to be identified £23,452

Total | £304,872

4.4 Additional Resource

- £100,000 p.a. bid by Action for Children for national drug and alcohol funding supported by HADP and ICSP. The resource is to establish a Family
First service to meet the needs of children and young people affected by another’s drug and/or alcohol problem in order to promote a whole family
approach and family inclusive practice. Awaiting decision in March 2022.

- £689,070 p.a. bid to Scottish Government to support implementation of the MAT Standards. Awaiting decision.

- £263,689 p.a. to NHSH Pharmacy to support Buvidal prescribing for MAT Standards (HADP responsible for reporting on spend and outcomes)

4.5 Small Grants

HADP administers a fund with grants up to £2,500 for community groups and local community planning partnerships. A Local Improvement Fund for
grants up to £10,000 has also been administered until 2020/21 for partners to access monies to develop initiatives that support delivery of the HADP
Strategy in local communities.

5. Workshop Action Points
The following is an update on the action points discussed at the CPPB workshop hosted by HADP on 31/05/21.

5.1 Historical funding - Instead of reviewing historical funding via a programme budgeting and marginal analysis approach, the HADP focus has been on
investment of the more recent funding uplifts.

5.2 Third Sector funding - A funding workshop was delivered in collaboration with TSI and Corra on 17/09/21.

5.3_Employability - Currently HLH is not well placed to support Trainee’s on the Recovery Workers Training Project with the evidence of drug and alcohol
related work required for their SVQ's.




5.4 HOIP - To better reflect HADP activity in the HOIP, the HADP Coordinator attends the HOIP community safety and resilience delivery group and the
CPP coordinating group.

5.5 Local community partnerships - Chairs have been encouraged to sign up to the HADP Bulletin and asked to assist in disseminating HADP resources
and prevention and education messages to their local communities.

Debbie Stewart
HADP Coordinator
07/12/21
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ALCOHOL AND DRUG PARTNERSHIP ANNUAL REVIEW 2020/21 Highland

Appendix 1.

. Delivery progress
1. Financial framework

This form is designed to capture your progress during the financial year 2020/2021 against the Rights,
Respect and Recovery strategy including the Drug Deaths Task Force emergency response paper and
the Alcohol Framework 2018 We recognise that each ADP is on a journey of improvement and it is likely
that further progress has been made since 2020/21. Please note that we have opted for a tick box
approach for this annual review but want to emphasise that the options provided are for ease of
completion and it is not expected that every ADP will have all options in place. We have also included
open text questions where you can share details of progress in more detail. Please ensure all sections
are fully completed. You should include any additional information in_each section that you feel
relevant to any services affected by COVID-19.

The data provided in this form will allow us to provide updates and assurance to Scottish Ministers
around ADP delivery. The data will also be shared with Public Health Scotland (PHS) evaluation team to
inform monitoring and evaluation of drugs policy.

We do not intend to publish the completed forms on our website but encourage ADPs to publish their own
submissions as a part of their annual reports, in line with good governance and transparency. All data will
be shared with PHS to inform drugs policy monitoring and evaluation, and excerpts and/or summary data
from the submission may be used in published reports. It should also be noted that, the data provided will
be available on request under freedom of information regulations.

In submitting this completed Annual Review you are confirming that this partnership response has been
signed off by your ADP, the ADP Chair and Integrated Authority Chief Officer.

The Scottish Government copy should be sent by Wednesday 14th October 2021 to:
drugsmissiondeliveryteam@gov.scot
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NAME OF ADP: Highland

Key contact:

Name: Debbie Stewart
Job title: Coordinator
Contact email: deborah.stewart2@nhs.scot

I. DELIVERY PROGRESS REPORT

1. Representation

1.1 Was there representation from the following local strategic partnerships on the ADP?

Community Justice Partnership X
Children’s Partnership X
Integration Authority []

Highland works to a lead agency model. HADP therefore reports to the Community Planning Partnership,
but does liaise with the Highland Health and Social Care Committee.

1.2 What organisations are represented on the ADP and who was the chair during 2020/21?
Chair (Name, Job title, Organisation): Elisabeth Smart, Public Health Consultant, NHS Highland

Representation

The public sector:

Police Scotland

Public Health Scotland
Alcohol and drug services
NHS Board strategic planning
Integration Authority

Scottish Prison Service (where there is a prison within the geographical
area)

Children’s services

Children and families social work
Housing

Employability

Community justice

Mental health services

Elected members

Other

LIOXOX

The third sector:

Commissioned alcohol and drug services
Third sector representative organisation
Other third sector organisations X Please provide details - Where a Third Sector
representative is Chair of a working group. E.g., New Start Highland currently Chair the Housing First
Advisory Group and therefore sit on the HADP Strategy Group in this capacity.

MO OXOXOXXXX

People with lived / living experience X
Other community representatives []
Other [ ] Please provide details.......

1.3 Are the following details about the ADP publically available (e.g. on a website)?
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Membership

Papers and minutes of meetings
Annual reports/reviews
Strategic plan

XXIXIX

1.4 How many times did the ADP executive/ oversight group meet during 2020/21?

4

1.5 Please give details of the staff employed within the ADP Support Team

Job Title Whole Time Equivalent
1.Coordinator 1
2.Development Manager 1
3.Research and Intelligence Specialist 1
4.Administration Officer 1

Total WTE =4

2. Education and Prevention

2.1 In what format was information provided to the general public on local treatment and support
services available within the ADP?

Please tick those that apply (please note that this question is in reference to the ADP and not individual
services)

Leaflets/ take home information X
Posters X
Website/ social media X
Please provide links

Accessible formats (e.g. in different languages) []
Please provide details.......

Other X

Please provide details.......

The majority of the above is available from the HADP website: https://www.highland-adp.org.uk/ including
a regularly updated service directory: Directory-of-Services-2020.pdf (highland-adp.org.uk) Facebook:
/Iwww.facebook.com/HighlandADP and Twitter: https://twitter.com/ HighlandADPaccounts is also
routinely administered. HADP produces a bi-weekly Bulletin: Highland Alcohol & Drugs Partnership -
HADP (highland-adp.org.uk) for partners, professionals and the public. Partners also administer the
Highland Substance Awareness Toolkit https://www.highlandsubstanceawareness.scot.nhs.uk/ The
Toolkit is an online prevention and education resource that provides information to young people,
parents/carers and professionals. HADP has developed the Highland Overdose Prevention and
Engagement (HOPE) App: Hope APP: Android - https://bit.ly/3tawMkA Apple - https://apple.co/39XfjEi) to
provide a range of information on harm reduction, responding to overdose situations, treatment and
access to services across Highland in an accessible digital format. DARS are in the process of providing
information in different languages. HADP has provided advice to support development of a mutual aid
group for Polish people: https://www.ross-shirejournal.co.uk/news/polish-man-sets-up-alcoholics-
anonymous-group-to-support-fellow-immigrants-193367/
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2.2 Please provide details of any specific communications campaigns or activities carried out
during 20/21 (E.g. Count 14 / specific communication with people who alcohol / drugs and/or at risk)
(max 300 words).

HADP directly contributed to the drug and alcohol information on the NHS Inform website in relation to
Covid and alcohol and drug use. This information along with Count14 is continuously promoted via local
media and awareness campaigns. HADP has communicated relevant awareness raising information to
local communities via the community partnership structure. A range of resources have been shared via,
community hubs, staff websites, NHS public website, HADP website, HADP Bulletin, partner websites
and Highland Substance Awareness Toolkit (H-SAT).

HADP’s annual campaign to raise awareness of Fetal Alcohol Spectrum Disorder (FASD) influenced the
roll out of a national campaign developed by Alcohol Focus in September 2020 with some Highland
messaging adapted for a national audience. Awareness raising campaigns have been delivered for
Alcohol Awareness Week, with Count14 information included in pay slips and via social media.
Communications campaigns have also been delivered to raise awareness of Overdose Awareness Day,
summer festivals and the festive stay safe campaign. Content includes targeted infomercials
communicated via Moray Firth Radio (MFR), to raise awareness of; People First Language to reduce
stigma, Safer Partying (harm reduction information relevant to the use of stimulant drugs), Be Overdose
Aware (how to; recognise signs, respond in an emergency, administer naloxone, where to access help
and support) and low risk drinking (Countl14). The annual Substance Aware School (SAS) Award
provides opportunities to raise public awareness of the prevention and education work undertaken in
schools and wider youth work settings.

People with lived experience including people currently in prison, participated in the development of the
Highland Overdose Prevention and Engagement (HOPE) App which aims to encourage the public and
professionals to be overdose aware and contribute to reducing drug related deaths. The HOPE App
received extensive coverage in local and national media and gave HADP the opportunity to be
interviewed by the BBC and other media outlets to raise awareness of strategies to reduce drug deaths
e.g. Herald: https://www.heraldscotland.com/news/19234491.highlands-scottish-app-help-tackle-drug-
deaths/ Press and Journal: https://www.pressandjournal.co.uk/fp/lifestyle/health-and-
wellbeing/3353449/highland-app-could-save-lives-from-overdoses/ John O’'Groat Journal:
https://www.johnogroat-journal.co.uk/news/new-app-seeks-to-reduce-drug-related-deaths-in-highlands-
235081/

The HADP communication plan has had some success in encouraging more positive coverage of drug
and alcohol issues in the local and national media. For example; Recovery Workers Training Project
(RWTP) https://www.inverness-courier.co.uk/news/training-project-for-people-with-history-of-drug-
addiction-235467/ Stay Safe at Festivals:
https://www.nhshighland.scot.nhs.uk/News/Pages/Partnershipencouragespublictoenjoyfestivalsafely.aspx
Icelandic drug and alcohol prevention model: https://www.johnogroat-journal.co.uk/news/thurso-seminar-
looks-at-drugs-and-alcohol-abuse-192600/ FASD: Highland multi-agency body tackling drugs and alcohol
harm flags awareness of learning and physical disabilities caused by preventable alcohol-related disorder
(ross-shirejournal.co.uk)

HADP has also raised awareness of the importance of implementing evidence-based approaches to drug
and alcohol issues and published a blog via the Drug Research Network in Scotland (DRNS)
https://drns.ac.uk/highland-alcohol-drugs-partnership-what-evidence-means-for-us/

2.3 Please provide details on education and prevention measures/ services/ projects provided
during the year 20/21 specifically around drugs and alcohol (max 300 words).
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The Highland Substance Awareness Toolkit (H-SAT, www.h-sat.co.uk) is our online resource to promote
prevention and education strategies specifically around drugs and alcohol to young people,
parents/carers and professionals. The H-sat provides a one-stop shop for evidence-based resources
including a series of age appropriate lesson plans aligned to the Curriculum for Excellence and the
Substance Use Prevention and Education Framework for delivery in schools and wider youth work
settings. The H-sat is well utilised, with the site traffic increasing to highest levels recorded during
lockdown. HADP also administers an annual Substance Aware School (SAS) Award to encourage
schools to focus efforts of prevention and education. The SAS Award has continued throughout lockdown
and other restrictions.

H-sat provides a platform to promote the Prevention and Intervention Model that highlights stages of
substance use and corresponding evidence-based interventions that can be delivered by a range of
partners. A quarterly H-sat newsletter is distributed widely across relevant networks to raise awareness of
upcoming campaigns and new resources.

Discussing Drugs and Alcohol with Young People (DDAYP) is a training course targeted at a range of

workers including guidance and other teaching staff, youth development officers from Highlife Highland
and Third Sector youth work agencies. The training promotes applying a brief intervention approach to
discussing drugs and alcohol with young people in a structured and evidence-based manner. Although
opportunities to deliver the training were restricted during lockdown, they are now beginning to pick up.

HADP has funded a full-time Prevention and Education Officer with Highland Council to collaborate with
HADP partners and drive the local education and prevention programme. The post will further develop
the H-sat, and provide direct support and guidance to schools and youth work settings to fully utilise the
resources and deliver the lesson plans. Work is currently underway to develop specific guidance for
schools on applying a whole systems approach to tackling substance use issues that may be affecting
schools directly.

The Prevention and Education Officer will also work in partnership to progress the Planet Youth (Icelandic
Prevention) model as part of a national pilot being coordinated by Winning Scotland and Planet Youth.
Five high schools in Highland will take part in the pilot with 4™ year pupils (15 — 16 year olds) initially
completing an online survey that will identify associations between substance use and a range of risk and
protective factors. The findings will be used to inform development of prevention and education activities
for all age groups. It is a whole systems approach to universal prevention that involves young people,
parents, schools, local communities and community learning providers. A seminar in Thurso attended by
almost 80 participants was delivered at the end of February 2020 with speakers from Planet Youth
Ireland. The survey will be administered in Sept 2021 and in preparation, Highland representatives from
Public Health, the five schools and HADP have attended two training sessions delivered on-line by Planet
Youth based at Reykjavik University. Links are being made with parents via parent councils and social
media to raise awareness of the model and the key contribution parents can make to preventing and
delaying onset of substance use. Work is also underway to produce a Parent’s Guide to Alcohol, Tobacco
and Other Drugs (ATOD) that will support parental participation in the Planet Youth pilot. The Health
Service Executive (HSE) Ireland Alcohol Programme has very kindly granted HADP permission to adapt
their parents guide to make it relevant to a Highland and Scottish context.

The Prevention and Education Officer will also have a role in encouraging young people to develop
resources for inclusion in the H-sat that will appeal to other young people from communities in Highland.

HADP in partnership with Eden Court Theatre, Highlife Highland, Police, NHS, Highland Council and the
Fire and Rescue Service have developed the Northern Stars positive activities and diversionary initiative
where over 1500 children, young people and their families participate in the performing arts.
Unfortunately, three days of sell out performances at Eden Court Theatre in March 2020, were cancelled
as a result of lockdown. Work is underway to revive Northern Stars as restrictions ease.
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HADP has provided funding to Third Sector partners to develop early intervention and peer-led
approaches to drug and alcohol prevention and education. We have also funded youth justice partners to
deliver diversionary activities and provide residential rehabilitation and respite opportunities to young
people in contact with the youth justice system that are at higher risk of developing drug and alcohol
problems.

2.4 Please provide details of where these measures / services / projects were delivered

Formal setting such as schools X
Youth Groups X
Community Learning and Development X
Other — please provide details X

Telephone, email, social media, one to one outside (walking, etc)
2.5 Please detail how much was spend on Education / Prevention activities in the different settings above

Formal setting such as schools - £6,000 (SAS Award plus Planet Youth school survey involvement)
Youth Groups - £20,000 — (Youth Highland, Youth Action Team)

Community Learning and Development — £10,000 (Northern Stars)

Other — please provide details — £55,000 (Education and Prevention Officer, Highland Council)
Planet Youth = £10,000

HOPE App = £10,000

2.6 Was the ADP represented at the alcohol Licensing Forum?

Yes X
No []

Please provide details (max 300 words)

Meetings were suspended during 2020/21 because of COVID and have not been reconvened due to
work pressures. Regular contact is maintained with the licensing standards officers. The Alcohol
Licensing Forum meets 4 times per year and within the agreed terms of reference in relation to
membership there is a seat for both HADP and the Directorate of Public Health. The Forum has a wide
representation of partners including the University of the Highlands and Islands, Fire and Rescue
Service, licensing standards officers, Police, publicans/small businesses, the Violence Against Women
Partnership and NHS Public Health. Most meetings include business and an educational component
such as presentations about Challenge 25, Best Bar by None, and statistical input about epidemiological
reports. Relevant changes to government or local policy are also discussed.

The Licensing Forum meets on an annual basis with the Alcohol Licensing Board to discuss common
areas of interest. The Over Provision Statement is agreed every five years and the Highland Licensing
Board, to date, has upheld this statement. Other topics have included updates about training for those
holding a personal license, musical festivals and problems associated with occasional licenses.

Highland has an agreed overprovision statement that considers Highland to be one area and targets on-
sales only. The committee took cognisance of the local epidemiological data and the trend of drinking in
the home environment and set an on-sales capacity of over 40 square metres (not historical). The
consequence of this decision has resulted in several challenges over the past few years made by middle
sized supermarkets such as Lidl and the Co-op when they have submitted an application to extend their
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in-store display area. The outcome to date has been the withdrawal of the application rather than the
Licensing Board refusal.

2.7 Do Public Health review and advise the Board on license applications?

All []
Most []
Some =
None []

Please provide details (max 300 words)

All License applications, apart from occasional licenses, are sent to the Director of Public Health and
Policy for review. They are all reviewed and if they do not comply with the Highland Council
overprovision statement Public Health will put an objection to the Licensing Board.

The majority of both on and off sales applications during the pandemic have been in relation to variations
for businesses to comply with COVID regulations e.g., using outside space for seating areas or to create
extra indoor floor space for more spacing between seating/tables.

The capacity of 40 square metres for on-sales was set as part of the Alcohol Overprovision Statement
(2014 and 2019) and is used as a tool for evaluating all alcohol license applications. The capacity is not
historical and if a large retailer had a capacity of over 40 square metres agreed then this cannot be
reversed to reduce it to under 40 square metres.

HADP is keen for consideration of the potential for influencing occasional licenses in order to reduce the
exposure of children to alcohol in community settings.

3. RRR Treatment and Recovery - Eight point plan

People access treatment and support — particularly those at most risk (where appropriate please refer
to the Drug Deaths Taskforce publication Evidence-Based Strategies for Preventing Drug-
Related Deaths in Scotland: priority 2, 3 and 4 when answering questions 3.1, 3.2, 3.3 and 3.4)

3.1 During 2020/21 was there an Immediate Response Pathway for Non-fatal Overdose in

place?

Yes []
No []
In development X

Please give details of developments (max 300 words)

NHS DARS currently receive daily reports from the Scottish Ambulance Service (SAS) highlighting non-
fatal overdoses (NFOD). NHS partners also sit on a daily mental health huddle and anyone highlighted
following presentation at the emergency department are seen by the mental health liaison team who can
then make referrals to DARS and other support services. In Caithness, DARS check in daily with
Caithness General to provide proactive support to people with drug and alcohol problems. In Fort William,
there is a formal link between the Belford Hospital and the community mental health team. DARS have
developed a direct referral route from SAS into treatment services in Inverness. Ambulance staff can refer
a person with consent from the individual and have a dedicated phone number. During the day the
number will be answered, whilst at night a message can be left securely. Contact with the individual will
be attempted predominantly within 24 hours or within 48 hours maximum. Informed by the Drug Death
Task Force (DDTF) evidence-based strategies, HADP are working to develop the current alert system in
to a more inclusive and proactive opt-out system. Currently, people engaged with DARS are followed up
by their key worker and advised of overdose risk, harm reduction and offered naloxone training. Although
efforts are made to identify services people are engaged with that are not known to DARS, HADP
recognises the need to develop a more robust immediate response pathway where all people are
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proactively followed up and provided with appropriate support. HADP has therefore seconded a DARS
member of staff to undertake a scoping exercise and learn from other areas across Scotland. This work
will inform development of a pathway that provides an emergency response, assertive outreach, intensive
short-term support and provides a bridge in to treatment or to sustain treatment among vulnerable people
at higher risk of drug death. Key partners have been interviewed and visits have been made to other
areas to learn from examples of good practice. A proposal is currently in development to establish an
inter-agency team to deliver the immediate response pathway.

3.2 Please provide details on the process for rapid re-engagement in alcohol and/or drug services
following a period of absence, particularly for those at risk and during COVID-19. Are services
fully open at normal levels / blended services on offer? (max 300 words).

Services have made progress with the treatment waiting times standard. The pandemic has meant some
readjustment in face to face contact during lockdowns. However, referral throughput remained steady as
services adapted. For individuals known to DARS, and representing, rapid initiation on to MAT where
required continues to be in place with intent to ensure consistency in practice across the whole area.
Services continue to remobilise returning to face to face contact, and utilising a blended approach where
appropriate. Some staff continue to work from home for short periods.

3.3 What treatment or screening options were in place to address drug harms? (mark all that apply)

Same day prescribing of OST

Methadone

Buprenorphine and naloxone combined (Suboxone)
Buprenorphine sublingual

Buprenorphine depot

Diamorphine

Naloxone

BBV Screening

Access to crisis support

Access to detox from opiates/benzos - rehab
Other non-opioid based treatment options

DAXIDARAIDAIRDARAARS

Please provide details.......

In line with individual treatment pathways a range of prescribing options are available via DARS medical
team. Inpatient options for detox and high dose transfer / referral in to residential support are in place.
DARS have 8 beds in Beechwood House, which increased to 10 due to the additional investment
provided in February 2021, and there are proposals being developed to further increase to 13 beds. Both
a short term (2 week) and longer-term (14 week) programme are provided. DARS also offer psychosocial
and psychological interventions as core, along with harm reduction support, needle exchange, overdose
awareness and Naloxone training, IPED, BBV testing and treatment access which includes; 1-2-1 support
with assigned key workers; access to group work as well as mutual aid support across the area. Multi
agency working is in place to address individual needs.
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3.4 What measures were introduced to improve access to alcohol and/or drug treatment and
support services during the year, particularly for those at risk 20/21 (max 300 words).

Telephone screening was introduced by DARS 3 years ago and remains in place to support rapid access
to screening and subsequent assessment appointments. An open referral system remains in place, along
with drop in services in Inverness and Caithness. The Homeless nurse has increased support in HMO’s
in Inverness and improved connection with city centre partners. There continue to be formal links with
HMP Inverness and Custody Healthcare in Inverness to support referrals and continuation of treatment.
An advanced nurse practitioner for detox is established and the inpatient detox pathway reviewed with
the community pathway enhanced involving joint assessment. Plans are being developed to expand
detox options to residential rehabilitation for those that do not require hospital admission but are
considered not safe for home detox. This will increase access to rehab and help to provide earlier
admission and in turn decreased need for hospital observation. The Housing first pilot, solely funded via
HADP has been successful in supporting people with drug and alcohol problems, with complex needs
who are at higher risk of drug and alcohol related death. Proposals are being developed for Housing First
currently based in Inverness, to extend the model to rural communities. There is a Harm Reduction police
officer now in place funded via HADP monies. They are working in partnership with treatment services to
divert vulnerable people from the criminal justice system in to treatment and support services. Strategies
being put in place to increase access to tier 3 — 4 psychological interventions.

3.5 What treatment or screening options were in place to address alcohol harms? (mark all that
apply)

Fibro scanning

Alcohol related cognitive screening (e.g. for ARBD)
Community alcohol detox

Inpatient alcohol detox

Alcohol hospital liaison

Access to alcohol medication (Antabuse, Acamprase etc.)
Arrangements for the delivery of alcohol brief interventions
in all priority settings

Arrangements of the delivery of ABIs in non-priority settings
Other — Please provide details

DA DAL

With development of dedicated psychology, DARS are developing alcohol related cognitive screening,
proposals. Local teams are receiving training both on line and by digital platform on ACE 3. Follow on
cognitive assessment can then be carried out by the principal clinical psychologist who is now part of the
DARS team. Progress will be reported on in 2021/22.

People engage in effective high quality treatment and recovery services

3.6 Were Quality Assurance arrangements in place for the following services? (examples could
include review performance against targets/success indicators, clinical governance reviews, case
file audits, review against delivery of the quality principles):

Adult Services Children and Family Services
Third sector X =
Public sector X X
Other [] []

3.7 Please give details on how services were Quality Assured including any external validation
e.g. though care inspectorate or other organisations? (max 300 words)

The alcohol brief interventions standard and treatment waiting times standard are applied across the
HADP area. Beechwood House is subject to Care Inspectorate procedures and reports are shared with
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the DARS Head of Service who is involved in the feedback sessions. DARS are subject to regular record
keeping audits, clinical supervision and review. Third Sector partners provide annual reports to HADP
where appropriate. Within the lead agency model, Highland Council is commissioned to deliver a number
of child health services on behalf of NHS Highland. An assurance report is provided twice a year in line
with the current partnership agreement. This includes measures put in place during the pandemic. HADP
is aware of professional standards and registration requirements for different professional/clinical teams.
The Care Inspectorate has a role in quality and inspection of early years and social care services and
Education Scotland inspect various parts of the education system and community learning. Inspection of
Children's Service is expected in the HADP area at some point in the next 18 months and planning has
started for this which HADP will contribute to, where appropriate.

Thank you for completing the recent Scottish Government ADP Pathways Survey, which gathered
data for 2019/20. The following questions look to gather the same data for 2020/21.

3.8 Were there pathways for people to access residential rehabilitation in your area in 2020/21?
Yes

No []

Please give details below (including referral and assessment process, and a breakdown between
alcohol and drugs referrals) (max 300 words)

The majority of referrals to residential rehabilitation are via DARS with a small number via Criminal
Justice Social Work, Youth Action Team, HMP Inverness, GP’s and secondary care. Individuals are
unable to self-refer for assessment to access residential rehab via DARS. Decisions on referral are
agreed through discussions with individuals, clinicians and other professionals. It appears rare for an
individual not to be referred, if this is the preferred option. HADP is aware the current policy requires
updating. DARS currently have a Service Level Agreement with Crossreach to provide residential support
in Beechwood House. There were 8 beds commissioned with an additional 2 funded via Scottish
Government monies allocated in February 2021. Beechwood House provide some outreach support and
there is joint working with community services in place to aid assessment and support. Work to improve
alignment with inpatient detox is in development. Referrals made via DARS including joint review
sessions which are scheduled throughout the programme with aftercare agreed and recovery plans
updated to reflect progress.

Total Number of Referrals for Highland residential rehabilitation in 2020/21 107
Number of people referred for problematic drug use 20
Number of people referred for problematic alcohol use 61
Number of people referred for problematic alcohol & drug use 26

3.9 How many people started a residential rehab placement during 2020/21? (if possible, please
provide a gender breakdown)

Total Number of people who commenced a Programme in 2020/21 65
Number of males who commenced a Programme 37
Number of females who commenced a Programme 28

Number of people who commenced a 2 week Programme 42
Number of people who commenced a 14 week Programme 23
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People with lived and living experience will be involved in service design, development and
delivery

3.10 Please indicate which of the following approaches services used to involve lived / living
experience / family members (mark all that apply).

For people with lived experience:

Feedback/ complaints process
Questionnaires/ surveys

Focus groups / panels

Lived/living experience group/ forum
Board Representation within services
Board Representation at ADP

Other

OXOOO0OX

Please provide details.......

Please provide additional information (optional)
Click or tap here to enter text.

For family members:

Feedback/ complaints process
Questionnaires/ surveys

Focus groups / panels

Lived/living experience group/ forum
Board Representation within services
Board Representation at ADP

Other

I

Please provide details.......

Please provide additional information (optional)

3.11 Had the involvement of people with lived/ living experience, including that of family
members, changed over the course of the 2020/21 financial year?

Improved X
Stayed the same ]
Scaled back []
No longer in place L]

Please give details of any changes (max 300 words)

HADP has identified the need to improve the involvement of family members and have commissioned
Scottish Families Affected by Alcohol and Drugs (SFAD) to undertake scoping and consultation with
families to identify gaps and improve support and family inclusive practices. HADP is currently promoting
the development of a lived/living experience panel in order to improve participation in service and policy
development. HADP is keen to encourage local Third Sector partners to take on a commission to develop
and support the panel(s) as an independent group. Participation on the lived/living experience panel has
been advertised with up to fourteen people coming forward to express an interest. HADP will initially
develop the panel with a view to a Third Sector agency taking on the role in the longer-term to ensure an
independent voice. There have been discussions with the Scottish Recovery Consortium (SRC) on
training opportunities to support panel development. DARS are proactively seeking lived/living experience
involvement in MAT implementation from inception.
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3.12 Did services offer specific volunteering and employment opportunities for people with lived/
living experience in the delivery of alcohol and drug services?
Yes

No ]

Please give details below (max 300 words)

HADP has funded a distance learning pilot of the Recovery Workers Training Project (RWTP) in
partnership with Scottish Drugs Forum (SDF). The RWTP is an employability initiative for people in
recovery that provides bespoke support to access employment in the drug and alcohol field or health and
social care field. Three Highland trainees successfully completed the course in 2020/21 despite
challenges faced during Covid and subsequent lockdowns which limited opportunities for face to face
contact during placements. HADP is in discussion with SDF to increase places from three up to five
people in recovery for future intakes. Over a twelve month period, the trainees have progressed through a
robust accredited training programme. They then attended two work placements each for four and a half
months which are specifically chosen to suit individual learning needs. Training comprises of over twenty
five courses including; Professional boundaries, SSC Codes of Practice, Equality in Recovery, Alcohol
Awareness, BBV Awareness, Naloxone Training for Trainers, Introduction to Trauma, Group work skills,
Essential skills, Understanding Stigma - Promoting Inclusive Attitudes and Practice, Drugs Awareness,
Quiality Principals and Recovery Orientated Systems of Care. Placements are kindly provided by partners
who have a specific remit for working with people with drug and alcohol problems such as; Newstart
Highland, Crossreach (Beechwood House Residential Rehabilitation and Cale House, supported
accommodation), the Salvation Army (resettlement team), Lochaber Hope, Fort William, Apex Highland,
DTTO Criminal Justice Service, Pulteneytown People’s Project in Caithness, the Scottish Prison Service,
HMP Inverness and NHS, DARS. Despite the challenges experienced during Covid the following
placements supported the trainees throughout the pandemic including; Salvation Army, Beechwood
House, Newstart Highland and the DTTO service based at the new Justice Centre. HADP are pleased
that all trainees completed the RWTP and went on to be offered employment in local services.

People access interventions to reduce drug related harm

3.13 Which of these settings offered the following to the public during 2020/21? (mark all that
apply)

Supply
Setting: Naloxone Hep C Testing IEP Provision Wound care
Drug services Council
Drug Services NHS
Drug services 3rd Sector
Homelessness services
Peer-led initiatives
Community pharmacies
GPs
A&E Departments
Women’s support services

OO0 U0doX OX O
OOdododoXO
OOdododoXO

Family support services
Justice services X

)

rison ¢

Y

X

i)

rison rison

Mental health services
Mobile / outreach services

OO0 OXxX X

X [
X [
O
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Other ... (please detail) [] [] L] L]

The Pulteneytown Peoples Project in Caithness and Custody Link Workers project in Inverness offer
naloxone and Waverley Care provide BBV testing. Currently, there are no specific Third Sector drug
services covering the HADP area. However, Third Sector organisations that are likely to have contact
with people with drug problems are being identified through local partnership working to increase
naloxone distribution. HADP proactively promotes the SFAD ‘click and collect’ take home naloxone
service with increasing uptake in Highland. The Highland Housing First Team includes a drug and
alcohol/mental health nurse, housing officer and support worker from the Salvation Army. The Team work
closely with DARS and Homelessness Services to link people with experience of homelessness in to
Highland Alcohol and Drug Advisory Support Service (HADASS) which is a harm reduction service within
DARS that specialises in naloxone supply, wound care, BBV testing and IEP. Work is also underway to
expand community pharmacy distribution of naloxone, with training for pharmacists and associated costs
for training and naloxone agreed via HADP. HADP are also working in partnership with SDF to learn from
other areas and develop peer naloxone distribution. The primary care locally enhanced service contract
for Drug Misuse is currently being reviewed in line with the shared care elements of the MAT standards
and HADP is keen for naloxone provision to be included.

A person-centred approach is developed

3.14 To what extent were Recovery Oriented Systems of Care (ROSC) embedded across services
within the ADP area? ROSC is centred around recognising the needs of an individual’s unique path to
recovery. This places the focus on autonomy, choice and responsibility when considering treatment.

Fully embedded X
Partially embedded []
Not embedded []

Please provide details (max 300 words)

R.O.S.C principles are at the core of our services. People with substance use problems receive an
individualised assessment and care plan that is focused on individual recovery goals that are person
centred. Our recovery plans are individualised to reflect a person’s strengths and challenges and is
fundamentally collaborative and co-produced, whilst also being receptive to change on regular review.
As Highland is a large geographical area with remote and rural locations, services strive to provide equity
of access to an individualised and recovery orientated support service to all people wherever they live,
however this can be challenging to achieve.

3.15 Are there protocols in place between alcohol and drug services and mental health services to
provide joined up support for people who experience these concurrent problems (dual

diagnosis)?
Yes L]
No X

Please provide details (max 300 words)

There is a dedicated post based centrally in Inverness that is a dual diagnosis practitioner. DARS and
mental health services services have developed joint working practices for those with dual diagnosis. In
more remote and rural areas services are often co-located or members of the same integrated team.
Although there are joint working practices in place, it is acknowledged there is a need to develop written
protocols that are regularly reviewed and updated to aid effectiveness and accountability.

Is staff training provided (dual diagnosis)?
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Yes X
No ]

Please provide details (max 300 words)

Provided by SDF and related training provided locally by HADP in partnership with DARS psychologist
and National Education Scotland (NES).

The dual diagnosis practitioner is available to provide advice and guidance to colleagues in DARS,
Mental Health and other services. The post has in the past delivered training when capacity allows.

Have mental health services requested Naloxone following updated guidelines from the Lord
Advocate?

Yes L]

No X

Please provide details (max 300 words)

This requires further development. The pandemic has affected this progression but DARS are now better
placed to explore this further.

The recovery community achieves its potential

3.16 Were there active recovery communities in your area during the year 2020/21?

Yes X
No ]

3.17 Did the ADP undertake any activities to support the development, growth or expansion of a
recovery community in your area?
Yes

No ]

3.18 Please provide a short description of the recovery communities in your area during the year
2020/21 and how they have been supported (max 300 words)

HADP recognises the need for increased focus and effort to provide dedicated community development
support to grow recovery communities across Highland. Support for recovery, opportunities for
meaningful activities, socialising, leisure and personal development are provided by a range of partner
organisations to varying degrees. However, there is a need for more opportunities, improved cohesion,
consistency and a greater focus on responding to the specific needs of people in recovery and their
families. Work is underway to develop a living/lived experience panel that will provide more robust
foundations to grow and develop recovery communities and input to service and policy development in a
more structured, sustainable and meaningful way. Highland does have a vibrant network of mutual aid
opportunities provided through AA and SMART Recovery U.K. HADP covered the licence site fees to
develop and provide access to new mutual aid groups including one at the Salvation Army premises in
Inverness which combined a socially distanced and face to face/online meeting once a week, one at the
new Justice Centre in Inverness, and a new group for Polish speaking community members. We also
supported a new Family & Friends SMART group for Highland. We have continued to fund the Highland
SMART Coordinator post to develop peer recovery mutual aid groups. HADP recognises that we require
moving on from supporting a strong infrastructure for mutual aid towards establishing independent
recovery communities. Whilst HADP previously provided funding to support the growth of a community
café, there is increasing acknowledgement that dedicated resource is likely to be required to fully develop
recovery communities across Highland. HADP has facilitated a growing online recovery network that
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participates well in local and national events such as the national recovery walk. We have also
successfully completed the first in-take of the RWTP (distance learning pilot) with all trainees successfully
gaining employment. HADP has had some success in encouraging potential employers to place value on
the experience of recovery to the extent that employment opportunities may be more accessible in
Highland than in central belt areas of Scotland. Albeit the best outcome for people in recovery; gaining
employment can result in limited availability for involvement in developing recovery groups and initiatives
in local communities. HADP is working to resolve current challenges and devise a more sustainable
model.

A trauma-informed approach is developed

3.19 During 2020/21 have services adopted a trauma-informed approach?

All services ]
The majority of services L]
Some services X
No services ]

Please provide a summary of progress (max 300 words)

Whilst there are strengths, there are also areas for further development in order to embed a trauma-
informed approach. DARS has moved swiftly to respond to the pandemic, changing working times /
practices to accommodate the restrictions, with staff making every effort to support people accessing the
service. DARS undertook a pilot to reach those not currently engaged in service as part of an out-of-
hours harm reduction response team. DARS provides an environment of empathic understanding
whereby staff are mindful of the role people’s experiences can have on the development and
maintenance of substance use problems. Both within and out-with DARS there is growing demand with
stretched resources, gaps in knowledge / skill, and processes and procedures that require consolidation
and development to ensure people always receive services that are fully trauma-informed. Activity
following the introduction of a Clinical Psychologist to DARS has created further opportunities for
progress. A training plan has been developed with the recommendation for every staff member to
complete the NES ‘Developing Your Trauma Skilled Practice’ e-learning. There remains variance in
completion and therefore in knowledge / skill, which requires improvement. There has been increased
access to consultation and skills-based supervision although, similarly, there is variance in uptake, which
requires improvement. Consultation is offered to assist knowledge to be translated into practice and
provide opportunities for up-skilling. Regular skills-based and reflective supervision is offered to ensure
consistency in approach and also to promote staff well-being. We will continue to aim for increased
consistency and uptake to support trauma-informed practice across DARS. We will also aim to improve
processes and communication with non-DARS services, thus facilitating improved trauma-informed
processes and increased access.

An intelligence-led approach future-proofs delivery

3.20 Which groups or structures were in place to inform surveillance and monitoring of alcohol
and drug harms or deaths? (mark all that apply)

Alcohol harms group

Alcohol death audits (work being supported by AFS)
Drug death review group

Drug trend monitoring group (DRD Prevention Group)
Other

(2018)

LIXXIXIC]
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Please provide details - Although not a physical group, HADASS on behalf of a group of partner
organisations compiles and produces a regular drug trends bulletin. All relevant services and partners are
encouraged to feed in to the trends bulletin in order to share local intelligence.

A dashboard is being developed to give more frequent analysis and interpretation of a range of indicators
than the annual core indicators report. This will be used to inform decision making by various partnership
groups and help to underpin decisions such as the allocation of funding. Evaluation of funded initiatives
continues to assess outcomes e.g. the Housing First pilot where information from survey data, a focus
group and national linked datasets will be summarised and collated to determine whether project delivery
was achieved and individual outcomes improved. HADP are particularly keen to evidence the impact of
Housing first on reducing NFOD and risk of drug and/or alcohol deaths.

Securing DAISYy reports and improving data quality remain a focus in anticipation of having useful
information to support services with their planning and inform service development or redesign through
funding allocation or redistribution. The Outcomes Star tool is planned for implementation by DARS which
will provide more robust information for future outcomes monitoring.

3.21 Please provide a summary of arrangements which were in place to carry out reviews on
alcohol related deaths and how lessons learned are built into practice. If none, please detail why
(max 300 words)

HADP has previously produced a detailed report of Alcohol Deaths in Highland (2018)
https://www.highland-adp.org.uk/userfiles/file/hadp_publications/Alcohol-Related-Deaths-in-Highland-
Report.pdf and provided advice on the development of the Alcohol Deaths Review guidance produced by
Alcohol Focus Scotland (AFS). HADP also produces Highland briefings extrapolated from the National
Records for Scotland (NRS) annual report on alcohol-specific deaths for use by the Strategy Group and
partners. More routine intelligence on alcohol deaths and harms are shared less formally as wider review
structures are not currently robust. It is planned that the AFS guidance will inform development of
processes for undertaking reviews and will identify local initiatives to reduce risks from harm. Capacity
issues resulting from the pandemic have delayed the development of formal alcohol death review
structures being established. Many of the findings from the 2018 HADP report continue to be useful and
have been used to inform targeting of alcohol brief interventions in deprived communities.

3.22 Please provide a summary of arrangements which were in place to carry out reviews on drug
related deaths and how lessons learned are built into practice (max 300 words)

The drug death review group and the drug death prevention group contribute to the surveillance of drug
deaths and harms. Through these groups, intelligence is shared across partners on a range of areas
such as trends in drug deaths and NFOD, drugs available, serious and organised crime impacts and
service activity including opiate substitution therapy (OST) prescribing, Naloxone and IEP provision.
Relevant learning points identified by the review group when reviewing individual deaths, are shared with
the prevention group to develop initiatives and reduce risks from harm.

A detailed study into drug related deaths among young people (16-25) was commissioned by HADP in
collaboration with the Highland Public Protection Chief Officers Group (HPPCOG) and conducted by NHS
Highland, Public Health Department, HADP and the University of the West of Scotland. After detailed
auditing of a cohort of cases, a report has been prepared for the Chief Officers which includes a number
of recommendations for change including strengthening the drug death review process. A public report is
being prepared along with a paper for publication in collaboration with the Drug Research Network for
Scotland (DRNS) supporting the dissemination of findings across Scotland.
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The Highland Overdose Prevention and Engagement (HOPE) App has been developed by Health
Improvement, HADASS and HADP on behalf of the drug death prevention group. For more information:
Android - https://bit.ly/3tawMkA or Apple - https://apple.co/39X{Ei

4. Getting it Right for Children, Young People and Families

4.1 Did you have specific treatment and support services for children and young people (under
the age of 25) with alcohol and/or drugs problems?

Yes X
No ]

Please give details (E.g. type of support offered and target age groups)

Young people over 16 that are not in school can access DARS for treatment and support with substance
use problems. The Highland Council, Youth Action Team (YAT) is a specialist Highland wide youth justice
resource. YAT offer full assessment and intervention for young people aged between 12 — 18 years. YAT
deliver education on substance use, harm reduction and support to reduce or become abstinent. For
young people over the age of 18 who have been working with the service previously, YAT continue to
offer care until the young person can be supported by adult services, where appropriate. YAT also
signpost young people over 18 that have made enquiries about substance use and how to access
support.

For those over 16, YAT support applications for residential rehabilitation, where appropriate. They have
initiated a project for Looked After and Accommodated Children (LAC), funded via HADP to deliver
therapeutic residential breaks in order to break cycles of substance use. Previous HADP funded projects
have offered increased opportunities for young people to engage in positive activities as a diversion from
substance use. The project has been successful and has provided a range of activities such as
purchasing bicycles so vulnerable young people could participate and be included with their peers. This
was particularly relevant during the pandemic due to many families’ financial circumstances being
stretched. YAT continue to divert young people through activity-based sessions, support into education,
vocational training, and employability courses. YAT collaborate with a range of agencies to work towards
positive destinations for vulnerable young people adversely impacted by ‘County Lines’ and exploitation
around drugs.

YAT have developed a pathway into their specialist nursing service. Appropriate screening tools are
completed by Youth Justice Practitioners with all young people. Results highlight areas to focus further
assessment on such as drugs and alcohol. The specialist nursing service offers further assessment for
alcohol and drug use, anxiety, low mood, deliberate self-harm, anxiety, post-traumatic stress problems,
hallucinations, delusions and paranoid beliefs as well as hyperactivity. Depending on severity of
substance use, a fuller assessment will be conducted. Mental health assessment is undertaken in parallel
where required, with appropriate tools that are specifically validated for use with young people. The
results are used to inform interventions in particular areas of a young person’s life. Where more severe
mental health issues are identified referral is made to either CAMHS or Adult Mental Health Services
depending on whether the young person has left school or not. Once the needs of the young person have
been established, YAT offer a range of different interventions. For most alcohol and drug use, a brief
interventions protocol is delivered. Where the young person does not want input for substance use,
diversion strategies are used to increase activities and structured use of time. YAT routinely provide
education and harm reduction on substance use. Support for detoxification from alcohol or drugs
(alongside GPs) can be provided, where appropriate. Referral to specialist services for residential
rehabilitation (e.g. Beechwood House or Castle Craig) can also be made. A range of mental health
support is provided, where required.
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Decider Skills is offered to young people with emotional regulation difficulties. YAT also deliver
interventions such as; completing timelines, closeness circles, goal setting, mindfulness, “safe place”
strategies, emotional check-ins, support around sleep, hygiene and healthy eating/drinking.

In relation to general health, young people are offered a Looked After Child Statutory Health assessment
(even if they are not LAC but there are known health issues) as well as sexual health assessments,
alongside education and support to access other support services.

Action for Children provide an intensive support service to young people (11-18) and their families whose
placements are breaking down or are on the edge of care/returning from secure care. Substance use is
an identified risk in nearly half of all situations. A range of interventions are provided with those specific to
substance use including; alcohol/drug brief interventions, motivational Interviewing and harm reduction.

4.2 Did you have specific treatment and support services for children and young people (under
the age of 25) affected by alcohol and/or drug problems of a parent / carer or other adult?

Yes ]

No X

Please give details (E.g. type of support offered and target age groups)
The approach has focused on strengthening existing services to deliver specific support to children and
young people that are vulnerable as a result of the drug/alcohol use of others.

Through the Children and Young Peoples Committee (drugs and alcohol) work is underway to strengthen
multi-agency and integrated support to children and families in order to support whole family recovery.
The group provides a collaborative forum for progressing the children and young people’s strand of the
HADP strategy and oversees progress of HADP funded posts including; the Whole Families Coordinator
to promote whole family approaches across services and sectors, an Education and Prevention Officer to
develop whole systems approaches across schools and wider youth work settings with a focus on
parental / carer involvement in reducing risk factors for substance use, a Specialist Midwife (drugs and
alcohol) to update integrated pathways e.g. FASD, increase delivery of alcohol brief interventions and
improve support to pregnant women with drug and alcohol problems and their families, and a CAMHS
Clinical Psychologist (drugs and alcohol) to increase access to mental health support for children and
young people affected by drugs and alcohol, establish integrated pathways and strengthen trauma-
informed approaches through professional development opportunities. As well as leading on whole family
approaches, Action for Children deliver a range of parental support programmes. They are collaborating
with HADP and the University of Stirling to explore delivery of the Parents under Pressure (PuP)
programme; an evidence-based approach shown to improve child outcomes in family situations where
there is a risk of removal due to parents experiencing problems with drug and alcohol use.

4.3 Does the ADP feed into/ contribute toward the integrated children’s service plan?

Yes X
No ]

Please provide details on how priorities are reflected in children’s service planning e.qg.
collaborating with the children’s partnership or the child protection committee? (max 300 words)

The work of HADP is reflected in the children’s service plan as the current iteration of the plan makes a
number of commitments to improve the inequalities experienced by children and young people and their
families. The need to better align services to work alongside families is a commitment of HADP in relation
to developing the whole family approach. HADP has close links with the Highland Child Protection
Committee and Corporate Parenting board and helps shape the work of these partnership teams by
ensuring that the voices and lived experience of children, young people and their families is heard and
actioned.
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4.4 Did services for children and young people, with alcohol and/or drugs problems, change in the
2020/21 financial year?

Improved

Stayed the same
Scaled back

No longer in place

LO0X

Please provide additional information (max 300 words)

YAT have strengthened partnership working with CAMHS. Collaboration has resulted in developing a
pathway to improve support to young people with co-occurring substance use and mental health issues.
Partnership working has also led to core skills training for staff being evaluated and subsequently
improved, with the addition of other relevant specialist training to enhance knowledge and skills for
practice development. This development offers a more robust and evidence-informed basis for staff
competence and builds on a strengths-based and trauma informed approach. Work is underway to
identify more effective tools and interventions to address situations where young people are being
exploited in association with drugs. Services are also working to improve responses when a young
person attends hospital for drug and alcohol related difficulties. Practice and reporting is improving, with
clearer routes for child concern forms via hospitals and/or notifications through SAS allowing follow up
and signposting for those that may decline referral into services. YAT are improving responses to NFOD
and will contribute to implementing recommendations from the drug deaths among young people report.
Front-line YAT services continued throughout the pandemic. Albeit an adapted approach, staff found
creative ways to continue meeting and supporting vulnerable young people during this time.

Plans for intensive residential support for young people with substance use problems have been delayed
partly due to staffing limitations to provide residential support during the pandemic. Going forward this is
an area for development being discussed with Residential Managers and Area Children’s Services
Managers. HADP has funded a DTTOZ pilot project across Highland targeted at young people using
drugs chaotically, who are coming in to contact with the criminal justice system in order to provide
intensive health and social work support aimed at preventing drug use and associated offending
becoming entrenched.

4.5 Did services for children and young people, affected by alcohol and/or drug problems of a
parent / carer or other adult, change in the 2020/21 financial year?

Improved X
Stayed the same []
Scaled back []
No longer in place L]

Please provide additional information (max 300 words)

HADP works in partnership with the Child Protection Committee (CPC) with representatives from both
partnerships and other agencies, collaborate via the Children and Young Peoples Committee (drugs and
alcohol). This is a joint improvement group which aims to strengthen multi-agency and integrated support
to families affected by parental problem substance use. The group assists in directing the children and
young people’s strand of the HADP strategy and oversees progress of HADP funded posts including the
Whole Families Coordinator, Action for Children, Education and Prevention Officer, Highland Council,
Specialist Midwife (drugs and alcohol), NHS Highland and the CAMHS Clinical Psychologist (drugs and
alcohol), NHS Highland. The group also feed in to decisions on the Local improvement Fund (LIF) to
support work in local communities that empower children and young people and improve support to
families. For example; funding has been provided to; Youth Highland to develop peer education

Page 20 of 28




WP 4 | Scottish Government ”
} 4 Riaghaltas na h-Alba /

. | gov.scot

approaches, Safe, Strong and Free to empower parents of young children and Home Start Highland to
provide support to vulnerable families through a network of volunteers trained to support families in
challenging times. HADP also collaborated with the CPC during the pandemic to deliver anti-stigma
training to volunteers involved in delivering food parcels and other support to vulnerable families. The
Clinical Psychologist post has improved the focus on parental problem substance use and/or young
people’s substance use in CAMHS and promoted a trauma-informed approach in other settings such as
YAT through increased workforce development opportunities and joint working. This has led to; joint case
consultation, direct psychological intervention, joint attendance at child’s plan meetings. This
collaboration has increased the opportunities available for psychological and trauma-informed
assessment and formulation leading to increased access to trauma-informed interventions. Accessible
and bespoke training has been developed and rolled out to better support children and young people who
have experienced complex issues living within traumatised family systems. Work is ongoing to address
challenges in developing integrated care pathways in children and young people services and between
children/young people and adult services to deliver early interventions that prevent cycles of
intergenerational trauma and the risk of co-occurring mental health and substance use problems
developing later in life.

4.6 Did the ADP have specific support services for adult family members?
Yes

No X

Please provide details (max 300 words)

Family members are encouraged to access national support services provided by SFAD to overcome
accessibility and geographic challenges. HADP routinely promotes SFAD services and events to raise
awareness of support services and have commissioned SFAD to undertake a mapping and consultation
exercise with recommendations to inform development of improved family inclusive practice in Highland.
A representative from Families Anonymous now attends the Strategy Group and HADP have assisted
with promoting a mutual aid support group based in Inverness. We continue to promote development of
Family & Friends SMART mutual aid groups.

4.7 Did services for adult family members change in the 2020/21 financial year?

Improved L]
Stayed the same X
Scaled back []
No longer in place L]

Please provide additional information (max 300 words)
HADP recognises this is an area that requires development and has therefore commissioned SFAD to
provide a report and make recommendations on improvement.

4.8 Did the ADP area provide any of the following adult services to support family-inclusive
practice? (mark all that apply)

Services: Family member in treatment Family member not in treatment
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Advice

Mutual aid

Mentoring

Social Activities

Personal Development
Advocacy

Support for victims of gender
based violence

Other (Please detail below)

L0 XOOOXX

Please provide additional information (max 300 words)

L0 XOOOXKX

HADP provides funding to Advocacy Highland to provide support to individuals and family members.
Citizens Advice Bureau also received funding previously to provide advice to individuals and family
members affected by drug and alcohol problems. HADP works collaboratively with the Violence Against

Women Partnership on a range of common issues.
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5. A Public Health Approach to Justice

5.1 If you have a prison in your area, were arrangements in place and executed to ensure
prisoners who are identified as at risk left prison with naloxone?

Yes X
No []
No prison in ADP area []

Please provide details on how effective the arrangements were in making this happen (max 300
words)

The supply of Naloxone to individuals is well embedded in HMP Inverness. At risk individuals are offered
naloxone on three occasions over the course of their sentence period to enhance uptake. They are
offered the choice of the Nyxoid intranasal or Naloxone Intramuscular versions or if requested both.
Packs are included in peoples’ personal property at the point of liberation. Data is recorded and shared
with HADASS on a quarterly basis and is reported and monitored via national reports that are shared with
HADP.

5.2 Has the ADP worked with community justice partners in the following ways? (mark all that
apply)

Information sharing
Providing advice/ guidance
Coordinating activates
Joint funding of activities
Upon release, is access
available to non-fatal
overdose pathways?
Other

MM XXX

Please provide details

Please provide details (max 300 words)

The Head of Service (NHS) and Principal Officer (CJSW) both sit on HADP and the Community Justice
Partnership (CJP). The Head of Service (NHS) has prison and police custody in their portfolio. Links are
established across the network and relevant standard work processes are in place. Information sharing
between police (in line with GDPR) is routine on trends and is shared with SPS, CIJSW and other relevant
partners. Joint work is undertaken with the custody link team on shared practice and shared resourcing
for DTTO 2 with nursing and social work staff located in the same team. All community justice partners
have collaborated to develop a Community Integration Plan (CIP) for people leaving HMP Inverness. The
CIP process routinely involves multi-agency collaboration with; Housing, CJSW, DARS, SPS and the
Third Sector as key partners. Highland Housing First is a multi-agency service between; DARS, Housing
and Salvation Army that collaborates routinely with CIJSW to support homeless people with drug and
alcohol problems that have complex needs including a history of involvement in offending. Priority is
accorded to people at higher risk of drug and alcohol related deaths and HADP is currently the sole
funder. Initial evaluation suggests improved outcomes for health and wellbeing including improved
engagement in drug and alcohol treatment, reduced NFOD and reduced offending as well as improved
tenancy sustainment and strengthened social networks and relationships.
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5.3 Has the ADP contributed toward community justice strategic plans (E.g. diversion from
justice) in the following ways? (mark all that apply)

Information sharing X
Providing advice/ guidance X
Coordinating activates X
Joint funding of activities X
Other X Please provide details - HADP has funded diversionary initiatives

specifically targeted at young people involved in the youth justice system.

Please provide details (max 300 words)

HADP funds a DTTO2 Team across Highland to provide intensive support to younger people with chaotic
drug use that are coming into contact with the criminal justice system. The initiative is of interest to the
CJP due to some crossover in outcomes. CJSW has undertaken extensive work to encourage local
Sheriffs to utilise DTTOZ2’s which has resulted in notable increases and successes. CIJSW represent the
CJP on the HADP Strategy Group and HADP support staff attend the CJP wherever possible and
relevant. There is constructive communication between both partnerships as well as the VAWP and CPC.
HADP funds a Harm Reduction Police Officer post with Police Scotland. The post works in partnership
with DARS to identify vulnerable people with drug and alcohol problems in order to divert them from the
criminal justice system into treatment and support, wherever possible. The post also has a focus on
responding to ‘cuckooing’ situations where vulnerable people are being exploited but unlikely to request
help from local police or services due to drug use and exploitation. Again, the focus is to divert vulnerable
people into treatment to better meet their needs. Promoting a public health approach to policing and
criminal justice is another key focus of the role along with contributing to preventing NFOD. Links
between Medics Against Violence (MAV) and the Harm Reduction Police Officer are being strengthened
in order to identify areas for further collaboration.

5.4 What pathways, protocols and arrangements were in place for individuals with alcohol and
drug treatment needs at the following points in the criminal justice pathway? Please also include
any support for families. (max 600 words)

a) Upon arrest

Please provide details on what was in place and how well this was executed.......

Referrals to DARS and direct to HADASS in Inverness are open to all and Police colleagues are
collaborating with DARS to provide diversion into treatment. Custody healthcare make direct referrals to
DARS as do prison healthcare.

The Custody Link project funded for 3 years by the Big Lottery and community justice monies was set up
and hosted by the Highland Third Sector Interface. Based in the Inverness police custody suite, the
service links those detained into existing services and its criteria are all females, males aged between 18
— 26, anyone for whom it’s their first instance in custody, and anyone for whom it’s their second instance
of custody in a 6 month period. This project is subject to evaluation as part of the funding agreement and
will be available at the end of the project.

Medics Against Violence (MAV) have established a Pathfinder project in Inverness funded via the DDTF.
Pathfinder provides a service to people with problematic drug use. Referrals are via Police Scotland for
individuals arrested or cautioned for Class A or C drug use. Project staff provide assertive outreach
model to connect people with DARS and other community services.

b) Upon release from prison
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Please provide details on what was in place and how well this was executed.......

All people in HMP Inverness are offered an alcohol and drug assessment by the NHS specialist team on
admission. HMP Inverness is in the process of establishing a Recovery Wing where people have the
opportunity to focus fully on recovery supported by other like-minded people. A range of community
supports are being introduced to support smooth transition in to the community.

Whilst in prison progress is measured using the Compass outcomes tool. On release all people are
subject to a Community Integration Plan (CIP) agreed in partnership with the individual and relevant
agencies. The process is led by Criminal Justice Social Work in partnership with DARS, HMP Inverness,
Housing, Third Sector and other relevant community organisations. Progress in the community is
measured using the Outcome Star. The CIP provides a structured approach to voluntary throughcare and
is initially for a period of 1 year with the persons care coordinated by a named person (similar to
GIRFEC). The named person has responsibility for conducting a multi-agency review of the CIP at 3
monthly intervals to ascertain what is and isn’t working and what improvements are required. Only a small
number of people have so far disengaged with the CIP process. Where a person re-enters prison the plan
is revisited with them to identify what needs to be done differently on release. A small number of people
have successfully moved from prison to residential rehabilitation with planning underway to increase
uptake of this option. CIP’s are person-centred but include a clear focus on support for drug and alcohol
problems and are inclusive of mutual aid options.

On release, any person receiving OST e.g. Methadone, Suboxone, Buprenorphine or Buvidal is
automatically referred to a prescription provider in their local area. The local Drug and Alcohol Recovery
Service are also contacted to provide community support for those on OST. All other non-substitute
referrals are offered one-to-one support and dependant on the individuals needs, can be referred on to
their local community support provider. Where individuals have alcohol and/or drug related problems and
are to be liberated with no fixed abode, they can be referred to Cale House, a Crossreach supported
accommodation facility in Inverness. Housing involvement in the CIP process and development of
Highland Housing First will reduce the risk of NFA.

Inverness family centre is available to all families of people in prison to offer support and advice on a
variety of issues including alcohol or drug related support or referral on to person centred counselling for
family members. DARS has standard operating procedures in place to ensure information both on
admission and release between prison healthcare and NHS and other community services.

CJSW have a number of arrangements in place for people released from prison. These include: (i)
support to and management of people subject to statutory supervision (i) all short-term prisoners, i.e.
those not released subject to statutory supervision, are eligible to request voluntary throughcare for up to
12 months following their release into the community which now includes a CIP (iii) CISW provides a
throughcare service for people with drug related issues — people are engaged pre-release and there is
follow up post-release; (iv) in addition to (i) — (iii) CJSW provide drug & alcohol interventions to those
serving sentences of less than one month, both during the prison sentence and in the community.

6. Equalities

Please give details of any specific services or interventions which were undertaken during
2020/21 to support the following equalities groups:

6.1 Older people (please note that C&YP is asked separately in section 4 above)
Toolkit of training/educational materials available designed specifically for older people, and bespoke
train the trainers workshops available for those wishing to deliver training.

6.2 People with physical disabilities
Venues with suitable access and central location for groups attending weekly diversionary activity
routinely provided. Grants available via the HADP Local Improvement Fund (LIF) to support development.

6.3 People with sensory impairments
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Loop systems used for training and grants available via the HADP Local Improvement Fund (LIF) to
support development.

6.4 People with learning difficulties / cognitive impairments.
Awareness raising, mapping of pathway relevant to Fetal Alcohol spectrum disorder (FASD) and
awareness raising relavant to Alcohol Related Brain Damage (ARDB)

6.5 LGBTQ+ communities
Include relevant information available via local Partners e.g. Waverley Care in HADP newsletters to
increase awareness of services and access to specific supports and training.

6.6 Minority ethnic communities

Planning underway to provide updated service information in different languages. Support provided to
develop mutual aid opportunities for people whose first language may not be English. Access to LIF to
support local development.

6.7 Religious communities
HADP works in partnership with communities of all faiths. Access to LIF to support local development.

6.8 Women and girls (including pregnancy and maternity)
Access to LIF to support local development. Fetal Alcohol Spectrum Disorder awareness raising
campaign. HADP sole funder of specialist midwife (drugs and alcohol).
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Il. FINANCIAL FRAMEWORK 2020/21

Your report should identify all sources of income (excluding Programme for Government funding) that the
ADP has received, alongside the funding that you have spent to deliver the priorities set out in your local
plan. It would be helpful to distinguish appropriately between your own core income and contributions
from other ADP Partners. It is helpful to see the expenditure on alcohol and drug prevention, treatment &
recovery support services as well as dealing with the consequences of problem alcohol and drug use in
your locality. You should also highlight any underspend and proposals on future use of any such monies.

A) Total Income from all sources

Funding Source £
(If a breakdown is not possible please show as a total)

Scottish Government funding via NHS Board baseline allocation to Integration
Authority

2020/21 Programme for Government Funding 855,320
(incl drug deaths)

Additional funding from Integration Authority

Funding from Local Authority

Funding from NHS Board 3,924,111

Total funding from other sources not detailed above

Carry forwards

Other

Total 4,779,431

B) Total Expenditure from sources

£
Prevention including educational inputs, licensing objectives, Alcohol Brief Interventions) 222,906
Community based treatment and recovery services for adults
Inpatient detox services
Residential rehabilitation services
Recovery community initiatives
Advocacy Services
Services for families affected by alcohol and drug use
Alcohol and drug services specifically for children and young people 186,465
Community treatment and support services specifically for people in the justice system
Other 4,087,549
Total 4,496,920

7.1 Are all investments against the following streams agreed in partnership through ADPs with
approval from IJBs? (please refer to your funding letter dated 29" May 2020)

. Scottish Government funding via NHS Board baseline allocation to Integration Authority
. 2020/21 Programme for Government Funding

Yes X

No ]
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Please provide details (max 300 words)

As far as possible. Highland works to a lead agency model and now reports to the Community Planning
Partnership. the investment plan for the original PfG funding (2018) was agreed via the Health and Social
Care Committee.

7.2 Are all investments in alcohol and drug services (as summarised in Table A) invested in
partnership through ADPs with approval from IJBs/ Children’s Partnership / Community Justice
Partnerships as required?

Yes =
No []

Please provide details (max 300 words)
As far as possible. Representatives from different partnerships sit on the HADP Strategy group and
participate in collective decision-making.
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