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1 

 
Purpose/Executive Summary 

 
 
1.1 

 
This report presents the 2020/21 Planning Performance Framework (PPF) Report from 
Scottish Ministers.  All Planning Authorities in Scotland are required to submit an 
annual Planning Performance review to the Scottish Government, setting out how they 
have performed over the previous financial year. 
 

 
2 

 
Recommendations 

 
 
2.1 

 
Note the findings of  the 2020/21 Planning Performance Framework (PPF) Report from 
Scottish Government. 
 

3. Implications  
 

3.1 Resource – the delivery of the services outlined within this report are contained within 
the overall Service budget. 
 

3.2 Legal – There are no implications arising as a result of this report. 
 

3.3 Community (Equality, Poverty, Rural and Island) – There are no implications arising 
as a result of this report. 
 

3.4 Climate Change / Carbon Clever – There are no implications as a result of this report. 
 

3.5 Risk – There are no implications arising as a result of this report. 
 

3.6 Gaelic – There are no implications arising as a result of this report. 
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4. Planning Performance Framework - Submission 

 
4.1 
 

Every year the Council submits a Planning Performance Framework to the Scottish 
Government which sets out how the Council have performed against a series of agreed 
categories. 
 

4.2 
 

The Planning Performance Framework for 2020/21 was submitted to the Scottish 
Government for assessment on 6 August 2021 (in compliance with an extension agreed 
by Scottish Government) and is available here. 
 

4.3 
 

This Framework reflects the good work of the Service over the course of the last year, 
illustrated through case studies, and highlights some key improvements the teams will 
be progressing during this year.  The Planning Performance Framework (PPF) outlines 
our continued commitment to improving performance, meeting customer needs, trialling 
innovative approaches and helping deliver high quality development across the 
Highlands. 
 

4.4 
 

The focus of the PPF this year was around the Service’s response to the impact of 
COVID.  The team made a significant contribution in responding to the immediate 
impacts of the pandemic and supported the economic recovery phase which very much 
remains ongoing.  The impact of the pandemic has resulted in a dip in some of our key 
performance indicators, and a reduction of income. Over the last 18 months however 
there has been a significant growth in the number of applications, some 20% higher 
than before the pandemic.  
 

4.5 
 

As the Council continues to plan for Highland’s future there has been wide-ranging 
engagement as evidenced elsewhere on the agenda on the new National Planning 
Framework 4(NPF) and to the significant contribution that Highland can continue to 
make to national outcomes. 
 

4.6 The focus for 2021/22 will be around economic recovery both in terms of strategy and 
enabling development with the aim of returning performance and income to pre-COVID 
levels. 
 

5. Planning Performance Framework - Response 
 

5.1 
 

The response received from Scottish Government (Appendix 1) acknowledged the 
hard work and commitment of the Authority in continuing to undertake its duties during 
the pandemic and to aid the economic recovery.  The findings were very positive in 
terms of the Red Amber Green (RAG) ratings, with the Council increased the number of 
green ratings overall by two from 8 to 10.  The number of amber ratings remained the 
same with the only red rating being in relation to legacy cases. 
 

5.2 
 

In terms of performance, the Council determined major applications on average in 27.8 
weeks, faster than the previous year and well below the Scottish average of 41.3 
weeks.  The timescale for determining non householder applications rose slightly to 
13.4 weeks, above the Scottish average of 12.4 weeks.  Whilst the timescales for 
determining householder applications rose slightly to 7.6 weeks it remained below the 
Scottish average of 8.1 weeks.  

https://www.highland.gov.uk/info/161/planning_and_building_standards/570/planning_performance


5.3 The one area where we a red rating was received was for “legacy” cases, which are 
applications more than 1 year old.  Undoubtedly the primary factor in this increase was 
the pandemic as developers, applicants and consultees alike were unable in a large 
number of cases to undertake essential survey work which can be seasonal in nature 
for developments.  
 

5.4 It is undoubtedly the case that planning performance and service delivery was impacted 
as a consequence of the pandemic.  The PPF Report has reflected well on the Planning 
Service illustrating how adaptable and effective it has been in responding positively to 
the challenges bought and the pressures raised whilst continuing to provide a high 
standard of service in trying times and helping to facilitate the wider economic recovery.  
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