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APPLICATION FORM FOR ORGANISATIONS APPLYING FOR GRANT AND 
DISCRETIONARY FUNDING AND FUNDING IN KIND FROM THE HIGHLAND 
COUNCIL – Over £10,000 – Common Good Funds 

Name of Organisation: 
The Kings Golf Club Inverness 

Name of Project or Activity Requiring Support: 
On-course toilet block. 

Which of the Council’s funding streams are you applying to? 
(Please provide closing date details where applicable) 

Common Good Fund 

Is the amount you are applying for: 

□ £5,000 or under □   Under  £10,000 X   £10,000 or over

Total amount applied for: £25,240………………………. ……………………. 

Estimated cost of funding in kind applied for: £…………………………………………. 

Please detail what funding in kind has been applied for e.g. Council staff time, use of 
premises or equipment, waiving of fees or administration support 

What type of organisation are you? (please tick all that apply) 

Third Sector (voluntary or community) 
organisation       X Community Council  

Registered Charity 
If yes – Registration number 
……………………………………. 

Company Limited by Guarantee 
If yes – Company Number 
………………………………. 

Other - please specify…Community Golf Club………………………………………. 

Please remember guidance to completing the application form is available here.  
Appropriate links to the guidance are situated throughout the form: This page 

For official use only  
Application reference number  

BOOKLET A1

http://www.highland.gov.uk/NR/rdonlyres/BBD2AC3D-AF59-4EF3-8822-5AC097E82645/0/FINALAPPLICATIONGUIDANCE.pdf#page=01
http://www.highland.gov.uk/NR/rdonlyres/BBD2AC3D-AF59-4EF3-8822-5AC097E82645/0/FINALAPPLICATIONGUIDANCE.pdf#page=09
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PART 1: ABOUT YOUR ACTIVITIES OR PROJECT   
Guidance on completing part 1: ABOUT YOUR ACTIVITIES OR PROJECT 

1.1 What is the name of your activity or project? 
Golf course toilet block. 

1.2 When will your activity or project take place? (specifically those for which you are seeking 
an award from The Highland Council) 

Start date (month and year)…March 2022…………………. 
End date (month and year)….Permanent Facility.…………………. 
Location…………………….…Kings Golf Course……… 

1.3 What activity or project do you want us to support? 
For example:. 
• Aims of the project and how you are going to do it
• Help with running costs or for a specific project or activity?
• Who will benefit
Please note that the Council will be unable to provide any resources not specified on this
form or supporting information.

On-Course Toilet Block 
We are requesting financial support for the design and build of an on-course toilet with half-
way house facilities. We have consulted various architects and builders and settled on a 
local architect to design, tender and project manage the build so as to have a professional in 
control of the funds. The architect issued invites to tender for the work and received three 
offers. We opted to engage the lowest bid which estimated the cost to be £ 38,365+VAT 
however, the estimate has caveats which could push the price higher. We would hope that 
the CGF could fund around 50% of the total costs. We are certain that we can meet the 
additional costs from current assets and an agreed loan with our bank. We lease the golf 
course from the Highland Council and therefore any addition to the course is an appreciating 
asset to the local community. 

During the planning of the golf course a toilet facility was included in the design however, 
until the new housing development at Mile End was constructed we could not be connected 
to a mains sewer and we have been left with the responsibility. The old Torvean course did 
not require an on-course toilet as the natural path meant that the golfers would return to the 
clubhouse at the end of the eighth hole and could use the club facilities before continuing on. 

On the new course, golfers play all 18 holes before returning to the clubhouse which takes at 
least 3½ and up to 5 hours to complete. We don’t believe anyone would argue that a toilet 
facility is not essential, particularly for ladies and juniors. Our intention is to include a small 
room attached to the toilet block to serve light refreshments to golfers and walkers. The 
location of the toilet facility will be close to the Great Glen Way and we will encourage 
walkers to make use of either the new facility or the main clubhouse.  

We have also capped our 7-day membership at 650 which leaves room for visitors and 
golfing societies to book in and play the course. We regard ourselves as a major visitor 
attraction to Inverness for golfers from the UK and abroad.  
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1.4 Does your activity or project involve building or landscaping work? 

Yes      X No □
If yes please answer both a) and b) below. 

a) Does your organisation (Please tick):
Have ownership of the land or building

Yes   □     No  X 
OR 

Hold a lease of at least 5 years that cannot be ended by the landlord? 

Yes   X     No  □
b) Is planning permission needed for your project? Tick one option below.

Planning permission not required □
Planning permission required and has been granted X
(We will need more specific planning permission than that which was 
outlined in the construction of the new golf course.) 

1.5 Please tell us how your project or activity will help the Council to meet its Public Sector 
Equality Duty to:  
• Get rid of unlawful discrimination, harassment and victimisation;
• Make sure that people from different groups* are treated fairly and have equal

chances to use services and that there is more equality between groups*;
• Make sure that people from different groups* get on together.

*Groups are people who have “protected characteristics” in the Equality Act: age, gender
reassignment, pregnancy and maternity, religion or belief, sexual orientation, disability,
marriage and civil partnership, race and sex.

For example are people with protected characteristics likely to face barriers; how you 
intend to tackle these barriers; does your project promote inclusion?  

Golf can in some people’s eyes be elitist however we have never and will never knowingly 
exclude anyone from taking part in the sport and this is enshrined in the club constitution. Our 
new clubhouse is accessible to all and has facilities to cope with all abilities. Unfortunately, 
unlike the old Torvean course which was configured so that golfers naturally returned to the 
clubhouse after eight holes, the new course has no toilet facilities once play begins. The 
proposed conveniences will alleviate this problem and will include facilities for all abilities. 

Our juniors section has proved more popular than we could ever have expected since the 
introduction of the covered practice bays however, playing the course may prove daunting if 
toilets are not available. It is essential that toilets are made available if youngsters as well as 
ladies are to be encouraged in the sport.   

We will position the toilets at the end of the eighth hole which will allow golfers to use them 
again, after the 14th hole if required. They will also allow walkers of the Great Glen a chance to 
use a toilet as they enter the built up area if Inverness. 

1.6 Where relevant and appropriate please describe any contribution your project may make 
towards promotion of the Gaelic language? 
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We see the Gaelic language as an aid to promoting golf in the Highlands. As we 
develop we want to embrace the language and see it used more prominently in our 
literature. 

1.7 Please tell us if you have spoken to anyone about your application for advice and support –     
e.g. Local Highland Council Elected Member, Community Council Member, Council Staff,
local Council for Voluntary Service (CVS) – If yes, please provide details:

We initially spoke to, Hilary Tomlie in Business Support and David Haas the City 
Manager. We are encouraged by their positive but honest response. 

1.8   Please tell us about any funding in kind you are seeking from the Council: 

Detail i.e. premises, facilities, staff time, waiving of fees Estimated value 
We may ask the Highland Council for support from the 
‘Comfort Scheme’ to assist us in the cleaning of the toilets if we 
make them available to non-club members such as Great Glen 
Way walkers. 
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1.9 Please provide a breakdown of how much will your activities/project will cost and how much 
Funding you are applying for from The Highland Council:  

Item/Activity Breakdown of Total Costs £ Year 1 £ Year 2* £ Year 3* £ Total £ 

Staffing We are not requesting support for staffing 
levels. (Although a bid to the Comfort Fund 
may be applied for) 

Toilet Block The estimated quote for the actual build is £46,027 

Planning permission: 
Building Warrant: 

£239 
£719 

Architects fees £5,500 

Total Project Cost  £
We are asking for around 50% of the cost to build and connect a 
toilet block on the course at a location shown on the attached 
map. 

£52,485 

Total Funding Request  £ £25,240 

1.10 Other funding relating to this project Please include other funders and own resources 
and income. Continue on separate sheet if required. 

Organisation and status of application Year 1 £ Year 2* Year 3* Total £ 
The ongoing running costs of the new course was only 
realised as the new course came to fruition. When we 
identified the estimated additional costs we restructured our 
membership fees and increased them by 12% for the 2018 
season, 6% for 2019 and a further 4% in 2020. We also 
transitioned our membership year from January/ December 
to April through March to encourage uptake.  

We would fund over 50% of this project and cover any 
unseen additional costs which we have estimated at up to 
£5,000. 
We also secured a ‘Bounce Back’ loan at zero cost for 12 
months during the pandemic but paying back the interest 
on the full amount would stretch us too far at this time. 
Payment for the loan is due to begin in February. 
The course belongs to the Council and any 
improvements will essentially belong to the council as 
an appreciating asset. 

Successful X  Unsuccessful □  Awaiting Decision □

£27,245 

We do not believe we could ask our members to contribute 
more to the funding of this project than their current fees of 
£600 per annum for adult golfers. We will fund the 
additional cleaning requirements and the maintenance and 
upkeep of the toilets when used exclusively for golfers. We 
may request some financial support from the ‘Comfort 
Scheme’ if the facility is opened to the general public. 

Successful X  Unsuccessful □  Awaiting Decision □

£1,000 
funded by us 
for ongoing 
cleaning 
services 

£1,000 
funded 
by us 

£1,000 
funded 
by us 

Totals £28,245 £1,000 £1,000 
*See guidance notes for specific funding stream to see if you are able to apply for more than one

year of funding.
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1.11 Please tell us how you know that there is a need for this activity or project and how 
your approach will meet this need. This might include: 

a. Community support for your project (e.g. surveys, etc.)
b. Statistics which show the need for your project (e.g.

unemployment figures, crime statistics)
c. Evidence from similar projects which shows that they have worked

(e.g. research from elsewhere or evaluations of previous local
work)

The COVID pandemic has encouraged many people of all abilities to either return to golf or take 
it up resulting in difficulties securing a tee time. With this uptake the club has capped its 7 day 
membership at 650. We are committed to being a sport that is within reach by all the local 
community and by having a cap we believe we can manage visitors as well as members and 
will never become a member’s only golf course.  

The new course is an absolute gift to the people of Inverness and continues to impress 
however, the most common concern is the lack of toilets on the course. Ladies in particular 
have great concern over the lack of toilets – ‘there’s not even trees or bushes’ is often heard! 

The new course is substantially longer than the old course making toilets essential if golfers are 
to enjoy their round. As I stated earlier, the old Torvean course was designed so that golfers 
naturally returned to the clubhouse after 8 Holes and therefore on-course toilets were never an 
issue. 

We are also seeing a growing interest in social membership to the club and many walkers 
making use of the path across the course. The toilet facilities will be sited near this path and as 
you will see from the attached plan is adjacent to the Great Glen Way. We will incorporate a 
service area from where we hope to introduce a small halfway house service in the future. (The 
cost of connecting to mains electricity is prohibitive at this time and although we want to future 
proof the facility we need to be realistic in terms of what we can afford immediately.)  

The original golf course plans incorporated toilets however, connection to the mains water and 
waste cannot be done until the housing development has been completed. Why the toilets were 
not built and then connected at a later date is a mystery. 

1.12 Is this a new or additional activity or project? – Yes X   No □
If yes, what change will your activities or project make in your community? 
Socially. We continue to open up the clubhouse to more and more social memberships and 
casual visitors (particularly walkers) therefore providing an invaluable service to the local 
community.  

Junior Golf. Our junior section is flourishing and we have schools asking to be involved. We 
don’t believe that youngsters can be expected to play golf for over four hours without toilets on 
the course. 

Employment opportunities. We will require more hours for staff to perform cleaning duties and 
our caterer has plans to increase his levels of staff to provide service at the halfway house. 

If No, how has your activities or project been funded in the last three years? 
It may be of note that Torvean Golf Club has for decades, been self-funding through membership 
subscriptions, green fees and small bar/shop profits. We have always remained open to the 
general public and have never charged a joining fee to new members. 
This is an exciting era for the club and the local community. 
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1.13 Please tell us how you will know that your activities or project is working and that you are 
benefiting your community. You only need to provide targets for the years in which your 
project will operate. See the detailed guidance for examples of targets. 

How you will know you have made the change? 
Year 1 Measurable 
Outcome 

Year 2 Measurable 
Outcome 

Year 3 Measurable 
Outcome 

Increased golf and social 
uptake in all categories  

Increased golf uptake in 
all categories  

Increased golf uptake in 
all categories 

Increased footfall in the 
clubhouse 

Increased footfall in the 
clubhouse 

Increased footfall in the 
clubhouse 

Increase to permanent 
staffing 

1.14     If it is intended that this activity or project continue beyond the period of Council 
support, how will it be funded? 

Using the funds applied for to make the club attractive to new and social members we 
see no reason why we would require outside funding. If the use of the toilets are to be 
opened all year to walkers from the Great Glen Way we may seek funding for the daily 
cleaning from the council’s ‘Comfort Scheme’. 

Please note that we generate most of our income from members subscriptions which are 
due on the 1st of April each year and our bank account balances (attached) may 
therefore seem peculiarly high early in the year. However, this is not sufficient to sustain 
us and necessitates that we generate further income from visitors and bar sales during 
the summer months to balance our annual accounts.  
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3.3 a) When did your organisation start? Month…………..Year…1962………… 

b) What geographic areas and/or communities of interest (e.g. Young people, people
with disabilities, older people, people from an ethnic minority background) does your
organisation cover?

We have members from throughout the Inverness area and way beyond. Our 
membership ages range from primary school age to well beyond retirement. We 
have no barriers to any ethnic group and encourage everyone to take part. We 
welcome visitors and passing trade and are an asset to the townsfolk of 
Inverness and the wider area. 

c) Is there any restriction on who can join your organisation?

Yes   □     No  X If yes,  what are they and why do you have them?
We have capped our Full Adult membership so that we can accommodate 
visitors throughout the year and remain a facility for the whole community. New 
members above our 7-day cap are encouraged (to join as 5-day members until a 
vacancy occurs for full membership – which they usually do.) 

d) How many people are on your governing body or management committee? …10…

e) Are there Highland Council Elected Members or Officers or Community Councillors
on or attending your Management  Committee or Board? (please note that this will
not affect your application)

Yes   □     No  X 
If yes, please provide names: 
Highland Council Elected 
Members  

Role i.e. Office Bearer, Voting Member, 
Ex-official / advisory, other 

Community Councillors Role i.e. Office Bearer, Voting Member, 
Ex-official, other 

Council Officers Role i.e. Office Bearer, Voting Member, 
Ex-official, other 
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3.4 Does or has your organisation receive(d) any other funding from The Highland 
Council?  Please provide information relating to Council funding for the last 3 
years: 

Yes        X No        □
If yes – 

a) What is/was it for, and from which Service or Ward budget was it provided?

Year 1: The construction of The Kings Golf Course was funded by the IHC in conjunction 
with other parties. The club agreed to carry out finishing works to the course so that  
the old Torvean course could be released early to facilitate the ongoing works to  
the Canal Bridge project for which we received remuneration. We have received no funding 
for the day to day running or maintenance of the club or course. No funding has ever been 
provided to facilitate building toilets on the course. 

The Kings Golf Club lease the course from the council and therefore any improvements that 
we do are essentially making this an appreciating asset for the council. 

Year 2:  We received support from the CGF (£9,999) to build a covered bay on the practice 
area. Along with some innovative ideas from our Juniors Coach it has generated a huge 
interest in youngsters wanting to take up the sport. Coaching is no longer lost due to rainy 
days and our junior coaching programs are now over-subscribed and have a waiting list. 

Year 3: 

b) How much funding do/did you receive?

Year 1:  NA 

Year 2:  We received £9,999 from the CGF for the building of covered bays on the 
practice area. 

Year 3: 

c) Estimated value of existing funding in kind, and from which Service or Ward
budget was/is it provided?

Year 1: 

Year 2: 

Year 3: 
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Location of the toilet facilities. 

The location is marked by a red circle on the map. For ease of orientation the Kilvean 
Cemetery and Crematorium is at the bottom left corner and the A82 can be seen on the bottom 
right corner. The Great Glen Way passes above the proposed toilet block which is at the 
junction of the 8th and 14th Greens and the 9th and 15th Tees. 

We have no doubt that offering light refreshments will be popular with both golfers, casual 
walkers and users of the Great Glen Way. Manning the facility is only viable if we can 
generate the footfall to make it pay for itself and therefore in our interests to do what we can to 
make it a success. 
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Design of the toilet block 
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APPLICATION FORM FOR ORGANISATIONS APPLYING FOR GRANT AND 
DISCRETIONARY FUNDING AND FUNDING IN KIND FROM THE HIGHLAND 
COUNCIL – Over £10,000 – Common Good Funds 

Name of Organisation: 
LCC Live Event Services LTD 

Name of Project or Activity Requiring Support: 
Piping Inverness, hosts of the European Pipe Band Championships 

Which of the Council’s funding streams are you applying to? 
(Please provide closing date details where applicable) 

Common Good Fund 

Is the amount you are applying for: 

□ £5,000 or under □ Under  £10,000  £10,000 or over

Total amount applied for: £…40,000…………………….……………………. 

Estimated cost of funding in kind applied for: £…N/A……………………. 

Please detail what funding in kind has been applied for e.g. Council staff time, use of 
premises or equipment, waiving of fees or administration support 
N/A 

What type of organisation are you? (please tick all that apply) 

Third Sector (voluntary or community) 
organisation     

Community Council  

Registered Charity 
If yes – Registration number 
……………………………………. 

Company Limited by Guarantee 
If yes – Company Number 
…SC435590…………………. 

 

Other - please specify…N/A………………………………………. 

Please remember guidance to completing the application form is available here.  
Appropriate links to the guidance are situated throughout the form: This page 

For official use only  
Application reference number  
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PART 1: ABOUT YOUR ACTIVITIES OR PROJECT   
Guidance on completing part 1: ABOUT YOUR ACTIVITIES OR PROJECT 

1.1 What is the name of your activity or project? 
Piping Inverness, hosting the European Pipe Band Championships. 

1.2 When will your activity or project take place? (specifically, those for which you are seeking 
an award from The Highland Council) 

Start date (month and year)…Saturday, 25th June 2022……………………. 
End date (month and year)… Saturday, 25th June 2022……………………. 
Location…Bught Park, Inverness………………………………………………. 

1.3 What activity or project do you want us to support? 
For example: 
• Aims of the project and how you are going to do it.
• Help with running costs or for a specific project or activity?
• Who will benefit?
Please note that the Council will be unable to provide any resources not specified on this
form or supporting information.

We, LCC Live, are returning with Piping Inverness, hosts of the European Pipe Band 
Championships, for a second year following the inaugural event in June 2019. Piping 
Inverness will return to Bught Park on Saturday, 25th June 2022. 

The original three-year deal awarded would have seen us host Inverness Piping in 2019, 
2020 and 2021. Due to COVID-19 and the global pandemic we have since secured a 
two-year extension to host the prestigious event again in 2022 and 2023, fighting off 
competition from other Scottish city councils. 

After welcoming over 17,500 attendees, including over 5000 pipers and more than 100 
pipe bands from across the world to Piping Inverness 2019, our aim for 2022 is to 
continue to build on the success of delivering a welcoming, inclusive, safe and friendly 
event for locals and international visitors alike.  

George Ussher, President of the Royal Scottish Pipe Band Association (RSPBA) 
commented on the Piping Inverness 2019 event, “In the 20 years of this level of 
competition, this is the best and most professional looking set up I have ever seen.” 
(Interview linked here). 

Funding from the Common Good Fund will support us with the operational costs of 
hosting such an event, including increased COVID-19 health and safety measures to 
enable all attendees and staff to feel safe attending large scale events post-lockdown. 

We have also reduced the price of concessions tickets (senior and children) for the 2022 
event to help encourage more families and elderly attendees to come along and 
enhance the atmosphere on the day.  
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A number of sectors are set to benefit from welcoming Piping Inverness back to the 
Inverness area - accommodation providers such as hotels, B&Bs and camping sites 
within a 50-mile radius of the event saw a significant increase in bookings in 2019. Trade 
also largely increased in local bars, restaurants and tourist attractions and we are 
excited to be able to bring this tourism back Inverness following a tough couple of years. 

Piping Inverness will also give an international platform to local musicians, food vendors, 
crafters, activity providers, security stewards, entertainment providers and create over 
100 job opportunities for the one-day event.   

1.4 Does your activity or project involve building or landscaping work? 

Yes   □     No  
If yes please answer both a) and b) below. 

a) Does your organisation (Please tick):
Have ownership of the land or building

Yes   □     No   
OR 

Hold a lease of at least 5 years that cannot be ended by the landlord? 

Yes   □     No  

b) Is planning permission needed for your project? Tick one option below.
Planning permission not required 

Planning permission required and has been granted □
1.5 Please tell us how your project or activity will help the Council to meet its Public Sector 

Equality Duty to:  
• Get rid of unlawful discrimination, harassment and victimisation;
• Make sure that people from different groups* are treated fairly and have equal

chances to use services and that there is more equality between groups*;
• Make sure that people from different groups* get on together.

*Groups are people who have “protected characteristics” in the Equality Act: age, gender
reassignment, pregnancy and maternity, religion or belief, sexual orientation, disability,
marriage and civil partnership, race and sex.

For example, are people with protected characteristics likely to face barriers; how you 
intend to tackle these barriers; does your project promote inclusion?  

As experienced event and concert organisers, staff of LCC Live are aware of the 
Equality Act and are well versed in treating all staff and attendees of our events with the 
upmost care and respect, irrespective of their characteristics. Our events are open to 
all, but we do understand certain groups may require more support than others. 

For attendees with mobility issues, we offer disabled parking closer to the area and use 
of accessibility toilets. The remainder of our event toilets are unisex as to not 
discriminate against those undergoing gender reassignment.  
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Attendees are also permitted to bring camp chairs and support aids in to the Piping 
Inverness arena, where there are also benches and other seating provided. Ear 
defenders and guide dogs are also allowed in to the event as it is a fully dog friendly 
event. 

Some areas of the event arena will be quieter than other sections, allowing for staff or 
attendees to take some time away from the music of the pipe bands if it becomes too 
overwhelming. Security and event staff will also be readily accessible to all if any issues 
should arise. 

1.6 Where relevant and appropriate please describe any contribution your project may make 
towards promotion of the Gaelic language? 

A large portion of the on-site event signage will be bi-lingual in both English and Gaelic. 

The Piping Inverness website (www.pipinginverness.com) is also easily translatable to 
Scots Gaelic, as well as an additional 100 international languages. 

1.7 Please tell us if you have spoken to anyone about your application for advice and support –     
e.g. Local Highland Council Elected Member, Community Council Member, Council Staff,
local Council for Voluntary Service (CVS) – If yes, please provide details:

David Hass, Inverness City Area Manager. 

1.8   Please tell us about any funding in kind you are seeking from the Council: 

Detail i.e. premises, facilities, staff time, waiving of fees Estimated value 

N/A N/A 

15



5 

1.9 Please provide a breakdown of how much will your activities/project will cost and how much 
Funding you are applying for from The Highland Council:  

Item/Activity Breakdown of Total Costs £ Year 1 £ Year 2* £ Year 3* £ Total £ 
Staffing 

Site Staff 

Security 

8,960 

9,232 

- - - 

Other Costs 
e.g. property
costs, 
transport, 
equipment, 
insurance, 
marketing 

Royal Scottish Pipe Band Association Fee 

Site Hire 

Site Infrastructure 

Marquee Hire 

Signage 

Marketing 

Traffic Management 

Insurance 

Entertainment 

Hospitality Hosting 

General Costs 

70,000 

2,000 

31,450 

8,900 

1,000 

15,600 

2,900 

1,400 

1,500 

4,900 

16,700 

- - - 

Total Project Cost  £ 174,542 - - - 
Total Funding Request  £ 40,000 - - - 

1.10 Other funding relating to this project Please include other funders and own resources 
and income. Continue on separate sheet if required. 

Organisation and status of application Year 1 £ Year 2* £ Year 3* £ Total £ 

Event Scotland – International Events Programme 

Successful □  Unsuccessful □  Awaiting Decision 

15,000 N/A N/A - 

Successful □  Unsuccessful □  Awaiting Decision □

N/A N/A N/A - 

Totals 15,000 - - - 

*See guidance notes for specific funding stream to see if you are able to apply for more than one
year of funding.
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1.11 Please tell us how you know that there is a need for this activity or project and how   your 
approach will meet this need. This might include: 

a. Community support for your project (eg. surveys, etc.) 
b. Statistics which show the need for your project (eg. unemployment 

figures, crime statistics) 
c. Evidence from similar projects which shows that they have worked 

(eg. research from elsewhere or evaluations of previous local work) 
 
 
The Royal Scottish Pipe Band Association (RSPBA) has worked alongside us to plan 
Piping Inverness 2022 as they view the European Pipe Band Championships as a key 
event within their competition diaries. They have been supportive, encouraging and 
reassuring that there is a need for this event within their community. George Ussher, 
President of the RSPBA commented on the Piping Inverness 2019 event, “In the 20 
years of this level of competition, this is the best and most professional looking set up I 
have ever seen.” (Interview linked here).  
 
Recent press releases have also shown that this event is highly anticipated by the 
Provost of Inverness and members living within the local area (see additional document 
‘Piping Inverness 2022 - Press Coverage - Tickets On Sale’). 
 
Social media comments again reassure us that there is a keen audience eagerly 
awaiting the event (see additional document ‘Piping Inverness 2022 - Facebook 
Engagement (Comments)’. Facebook page linked here).  
 
Please also note the additional document ‘Piping Inverness 2022 – The Future’. 
 
 

1.12 Is this a new or additional activity or project? – Yes □   No  
If yes, what change will your activities or project make in your community? 
 
 
N/A 
 
 
 
 
 
 
If No, how has your activities or project been funded in the last three years? 
 
 
Piping Inverness 2022 follows the inaugural event held in 2019. The 2019 event was 
funded by general admission ticket sales, crafter and vendor stalls and funding from The 
Common Good Fund. Piping Inverness 2019 unfortunately made a loss of £29,000. 
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1.13 Please tell us how you will know that your activities or project is working and that you are 
benefiting your community. You only need to provide targets for the years in which your 
project will operate. See the detailed guidance for examples of targets. 

 
How you will know you have made the change? 

Year 1 Measurable 
Outcome (2019) 

Year 2 Measurable 
Outcome (2022) 

Year 3 Measurable 
Outcome (2023) 

X% increase in the number 
of attendees, year on year 

X% increase in the number 
of attendees, year on year 

X% increase in the number 
of attendees 

X% increase in local 
tourism to the Highlands of 
Scotland 

X% increase in local 
tourism to the Highlands of 
Scotland 

X% increase in local 
tourism to the Highlands of 
Scotland 

X% increase in profit of 
costs 

X% increase in profit of 
costs 

X% increase in profit of 
costs 

X% increase in the number 
of businesses involved in 
the event 

X% increase in the number 
of businesses involved in 
the event 

X% increase in the number 
of businesses involved in 
the event 

  A further deal awarded to 
LCC Live to host a number 
of future European Pipe 
Band Championships 

 
1.14     If it is intended that this activity or project continue beyond the period of Council 

support, how will it be funded? 
 

 
It is intended that Piping Inverness becomes more established year on year and funding 
is then found via an increase in sponsorships, additional ticket sales and a larger 
number of trader stalls. 
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3.3 a) When did your organisation start? Month…March....Year…2010……… 

 
b) What geographic areas and/or communities of interest (e.g. Young people, people 

with disabilities, older people, people from an ethnic minority background) does your 
organisation cover? 

 
N/A 
 
 
 
 

 
c)  Is there any restriction on who can join your organisation?  

   Yes   □     No   If yes,  what are they and why do you have them? 
 
 
 
 
 

 
d) How many people are on your governing body or management committee? …6… 
 
e)  Are there Highland Council Elected Members or Officers or Community Councillors 

on or attending your Management Committee or Board? (Please note that this will 
not affect your application) 

Yes   □     No   
 
If yes, please provide names: 
Highland Council Elected 
Members  

Role i.e. Office Bearer, Voting Member, 
Ex-official / advisory, other 

N/A N/A 
 
Community Councillors  Role i.e. Office Bearer, Voting Member, 

Ex-official, other 
N/A N/A 

 
Council Officers Role i.e. Office Bearer, Voting Member, 

Ex-official, other 
N/A N/A 
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3.4 Does or has your organisation receive(d) any other funding from The Highland 
Council?  Please provide information relating to Council funding for the last 3 
years: 

Yes     No         □
If yes – 

a) What is/was it for, and from which Service or Ward budget was it provided?

Year 1: Piping Inverness 2019, from Inverness West Common Good Fund 

Year 2: 

Year 3: 

b) How much funding do/did you receive?

Year 1: £17,000 

Year 2: 

Year 3: 

c) Estimated value of existing funding in kind, and from which Service or Ward
budget was/is it provided?

Year 1: N/A 

Year 2: 

Year 3: 
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THE HIGHLAND COUNCIL 

 
 

Committee: Inverness Common Good Fund Sub-Committee  

Date: 31 January 2022 

Report Title: Inverness BID – Grant Application 2022/23 

Report By: Inverness City Area Manager 

 
 
1. 

 
Purpose/Executive Summary 

 
 
1.1 
 

 
This report invites Members to consider applications from Inverness BID.  
 
 

 
2. 

 
Recommendations 

 
2.1 Members are asked to consider the applications from Inverness BID as detailed in the 

Appendices to this report and to make a recommendation to the Area Committee either 
to accept or refuse the applications for funding. 
 

3. Implications 
 

3.1 Resource - The cost to the Inverness Common Good Fund will be £107.5k. Members 
will be invited to approve the inclusion of a Partnership Working Budget when the 
2022/23 Inverness Common Good Fund Budget is presented at this meeting of the City 
of Inverness Area Committee on 17 February 2022. 
 
COVID-19 may impact delivery of the projects. The ability of the projects to be fully 
implemented will be subject to review. The implication is that resources may need to be 
reallocated and Members will be asked to consider proposals within the usual 
governance as we progress through the year.  
 

3.2 Legal - Grant conditions require recipients to meet all legal obligations ensuring that the 
funds allocated are applied to the relevant project 
 

3.3 Community (Equality, Poverty, Rural and Island) - The Grant conditions require 
compliance with Council policy where appropriate. 
 

Agenda 
Item 5 

Report 
No GSC/02/22 
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3.4 Climate Change / Carbon Clever - None 

3.5 Risk – None 

3.6 Gaelic - Where appropriate, projects are required to meet with the Councils policy in 
respect of supporting Gaelic language and culture 
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4. Background

4.1 Inverness BID have submitted four applications for funding from the Inverness Common 
Good Fund. 

1. Floral Displays 2022 see Appendix 1
2. Operation Respect Task Team Easter/Summer/Autumn 2022 see Appendix 2
3. Inverness Gull Project 2022 see Appendix 3
4. Inverness Community Safety Partnership 2022 see Appendix 4
5. Coach Friendly Project 2022 see Appendix 5

4.2 Appendix 6 contains up to date accounts and bank statements, Appendix A as 
mentioned in the application forms and some additional information. 

4.3 A total of £107,445 is being applied for (as detailed in Appendix 7). This is an increase 
of £16,332 on 2021/22.  Inverness BID have experienced a reduction in levy income as 
a result of the uncertainty over the ongoing impact of Covid19. The Coach Friendly 
Project is being scheduled for this season and this, along with increases in costs in 
delivery of the City Flowering Project account for the majority in the increase in the 
budget. 

5. Partnership Working

5.1 The Partnership with BID is now well established.  A specific cost centre to fund 
Partnership Projects was created.  In financial year 2021/22 the agreed budget for 
Partnership Working – BID” was £152k. The joint Inverness Lochness TBid and 
Inverness Bid Marketing Plan together with the T-BID application are now 
accommodated within the draft budget for 2022/23 accordingly. 

6. BID Projects 2022/23

6.1 2022/23 sees an increase due to extra costs, however the projects have proven 
themselves as providing significant public benefit on a cognisant basis. 

6.2 Comparative costs per project are set out in Appendix 8. 

Designation: Inverness City Area Manager 

Date:13 January 2022 

Author: David Haas 

Background Papers: 
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� The Highland
�•�"' Council 

AYA�Comhairle na 
V""" Gaidhealtachd 

APPLICATION FORM FOR ORGANISATIONS APPLYING FOR GRANT AND 
DISCRETIONARY FUNDING AND FUNDING IN KIND FROM THE HIGHLAND 

COUNCIL - Over £10,000 - Common Good Funds 

Name of Or anisation: 
Inverness Business Im rovement District 

ort: 
Coach Friendly Project 2022 

Which of the Council's funding streams are you applying to? 
Please rovide closin date details where a licable

Inverness Common Good Fund 

Is the amount you are applying for: 

D £5,000 or under □ Under £10,000 X £10,000 or over

Total amount applied for: £10,800 

Estimated cost of funding in kind applied for: £ ................................................ . 

Please detail what funding in kind has been applied for e.g. Council staff time, use of 
remises or e ui ment, waivin of fees or administration su ort 

What type of organisation are you? (please tick all that apply) 

Third Sector (voluntary or community) Community Council 
orQanisation 
Registered Charity Company Limited by Guarantee ✓ 
If yes - Registration number If yes - Company Number 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . SC339914 
Other - please specify ................................................. 

Please remember guidance to completing the application form is available here. 
Appropriate links to the guidance are situated throughout the form: This page 

For official use only 
A lication reference number 

Appendix 573
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TABLE A 2021/22

COMMUNITY SAFETY - CGF
Easter/Summer/Autumn 2021 Task Team £9,113
Easter/Summer/Autumn 2019 Task Team £8,075
Inverness Community Safety Partnership period 1.4.21-31.3.22 £9,700
Inverness Community Safety Partnership period 1.4.20-31.3.21 £9,700
Inverness Community Safety Partnership period 1.4.19-31.3.20 £9,000
CIVIC AMENITY - CGF
Gull Project 2021 £11,200
Gull Project 2019 £12,000
Floral Displays Summer 2021 £61,100
Floral Displays Summer 2019 £58,277
CITY CENTRE RECOVERY - CGF
Here to Help Ambassadors 2020 £5,973
COACH AMBASSADOR - CGF
COACH AMBASSADOR - Summer 2021 (aborted) £385
COACH AMBASSADOR - Summer 2019 £9,750
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Appendix 7

Inverness BID Applications
Amount 

Requested
Total Project 

Costs %

1 Floral Displays 2022 £64,150.00 £78,369.00 81.86%

2 Operation Respect Easter/Summer/Autumn 2022 £10,795.00 £18,388.00 58.71%

3 Inverness Gull Project 2022 £12,000.00 £18,000.00 66.67%

4 Inverness Community Safety Partnership 2022 £9,700.00 £32,000.00 30.31%

5 Coach Friendly Project 2022 £10,800.00 £18,000.00 60.00%

£107,445.00 £164,757.00 65.21%
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Appendix 8

Inverness Common Good Fund Applications 2022/23 - (with 2021/22 as comparison)
Project 

Cost ICGF BID Other
Project 

Cost ICGF BID Other Comments

Floral Displays Summer 2019 £78,369 £64,150 £8,615 £5,604 £74,805 £61,100 £8,205 £5,500 Paid in Full 2021/22

Task Team Easter/Summer/Autumn 2022 £18,388 £10,795 £7,593 £15,525 £9,113 £6,412 Paid in Full 2021/22

Gull Project 2022 £18,000 £12,000 £6,000 £16,800 £11,200 £5,600 Paid in Full 2021/22

Inverness Community Safety Partnership 2022 £32,000 £9,700 £22,300 £32,000 £9,700 £22,300 Paid in Full 2021/22

Coach Friendly Project 2022 £18,000 £10,800 £7,200 £3,808 £2,285 £1,523 Only £385 claimed 2021/22

£164,757 £107,445 £51,708 £5,604 £142,938 £93,398 £44,040 £5,500
65% 31% 3% 65% 31% 4%

2020/21
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