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Purpose/Executive Summary 

 
 
1.1 
 
 

 
The Scottish Government has allocated the Council £1,963,000 ring-fenced Place 
Based Investment Programme (PBIP) funding for 2021/22.  On 1 September 2021, 
Members of the Economy and Infrastructure Committee agreed an area distribution of 
the grant.  Nairnshire Committee was allocated £78,728. 
 

1.2 In discussion with Ward 18 Members via email on 22 December 2021, Members 
expressed a desire to invite bids for the available PBIP grant.  The process was 
publicised and opened on 29 December 2021 and closed 31 January 2022.  A total of 
seven applications were received.  The total grant amount requested was £177,968, 
which means that not all projects can be funded at the current time.   
 
The report provides an outline of each project and highlights key aspects of each, 
including deliverability and readiness to support decision making.  An extract of the 
salient sections of each application can be viewed in Appendix 2. 
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Recommendations 

 
 
2.1 
 
 

 
Members are asked to consider the applications submitted and agree which projects 
are to be offered a Place Based Investment Programme grant and the value of funds to 
be offered up to a total value of £78,728. 

 
3 Implications 

 
3.1 Resource - The Placed Based Investment Programme are capital and ring-fenced with 

specific conditions attached.  The grant can be spent by Council or third parties.  The 
grant needs to be contractually committed by 31 March 2022. 
 

Agenda 
Item 6 
Report 
No NC/04/22 



3.2 Legal – The Council, along with statutory community planning partners, has a legal 
duty from the Community Empowerment Act (Scotland) (2015) to tackle inequalities.  
The Council and its partners must produce 'locality plans' at a more local level for areas 
experiencing particular disadvantage.  All partners must take account of these plans in 
carrying out their functions and must contribute appropriate resources to improve the 
priority outcomes.  By seeking the views of the community partnerships in allocating 
this place-based funding and in recognising the areas of need to consider, the place-
based investment can support the Council’s legal duties.   
 

3.3 Community (Equality, Poverty and Rural) – A key objective of the Place Based 
Investment Programme is to support wellbeing and inclusive economic development, 
tackling inequality and disadvantage, community involvement and ownership.  While 
the allocation formula included use of the Scottish Index of Multiple Deprivation (SIMD), 
the Council has agreed with community planning partners to also use the Socio-
Economic Performance (SEP) index which recognises rural deprivation better.  This 
has led to over 20 locality planning areas being identified for community planning 
partners to work together in and with communities to reduce inequalities.  Communities 
where locality plans have been or are being produced should be included in the 
consideration for this funding. 
 

3.4 Climate Change / Carbon Clever - A key objective of the Place Based Investment 
Programme is to accelerate net zero ambitions. 
 

3.5 Risk - When managing external funding it is imperative that the risks to the Council are 
accessed/mitigated and any back-to-back grant award letters with third parties and 
financial claims management protect Council financial and reputational interests.  In 
addition, the Best Value Assurance Report 2020 highlighted the need for the Council to 
make progress with partners in delivering our shared empowerment and locality 
planning obligations.  The involvement of community partnerships in informing the 
priorities for place-based investment will help deliver this improvement action. 
 

3.6 Gaelic - No direct implications arising albeit specific projects may bring positive 
implications. 
 

 
4 Place Based Investment Programme background 

 
4.1 
 

The 2020 Programme for Government committed to establishing a Place-Based 
Investment Programme (PBIP), linking and aligning place-based funding initiatives.  The 
aim of the PBIP is to ensure that all place-based investments are shaped by the needs 
and aspirations of local communities and accelerate ambitions for place, 20-minute 
neighbourhoods, town centre action, community led regeneration and community wealth 
building.   
 

4.2 
 

The Place Principle, which underpins this approach, was adopted by Scottish Government 
and COSLA as a basis for collaborative working to ensure that future local investment is 
relevant to local communities for the benefit of local people.  Bringing relevant services, 
enterprise, and communities together to make our towns, villages, and neighbourhoods 
more viable.   
 

4.3 The Scottish Government recognise that local government is a key partner in delivering 
the PBIP.  Scottish Government and CoSLA have agreed that Local Government will 
receive a share of the funding over 5 years to support and advance place-based 
investment. 



4.4 Local Government will receive a share of this capital funding, with £38m in 2021/22; £33m 
in 2022/23; £23m in 2023/24; £23m in 2024/25; and £23m in 2025/26.  The £1,963,000 
awarded to the Highland Council for 2021/22 is based on a distribution methodology 
agreed by COSLA and Scottish Ministers with 80% distributed based on the total 
population and number of towns, and 20% distributed based on deprivation.  Economy & 
Infrastructure Committee (E&I) agreed that the same formula be applied to arrive at the 
area committee allocations. 
 

4.5 
 

Assuming that no changes are made to the aforementioned distribution formula, the 
Council can expect the following awards in future years:- 
 
• £1,704,710 in 2022/23 
• £1,188,131 in 2023/24 
• £1,188,131 in 2024/25 
• £1,188,131 in 2025/26 

 
5 PBIP objectives 

 
5.1 The main objectives of the Place Based Investment Programme are:- 

 
• to link and align place-based initiatives and establish a coherent local framework to 

implement the Place Principle; 
• to support place policy ambitions such as town centre revitalisation, community led 

regeneration, 20-minute neighbourhoods and Community Wealth Building; 
• to ensure that all place-based investments are shaped by the needs and aspirations 

of local communities; and 
• to accelerate ambitions for net zero, wellbeing and inclusive economic development, 

tackling inequality and disadvantage, community involvement and ownership. 
 

6 PBIP locations 
 

6.1 The Programme aims to invest in centres or neighbourhoods connected with two 
categories of settlement. 
 
1. Rural settings with smaller populations, dependent on larger geographical area for 

support, for example:- 
 

•  small towns with a limited range of non-specialised facilities; and 
•  villages with very limited, or non-existent, access to facilities.  

 
2.   Urban settings with sizeable populations, for example:- 
 

• regional capitals with extensive provision supporting a wide geographical area; 
• larger towns with a comprehensive range of dedicated services and facilities; 

and 
• individual neighbourhoods with limited access to relevant local provision. 
 

6.2 As a consequence of the above aims, Economy & Infrastructure Committee agreed that 
all places, irrespective of population, be considered eligible for PBIP support. 
 

7 Nairnshire PBIP Applications 
 



7.1 As is typical with this type of funding, the proposals received by The Highland Council 
vary significantly in terms of project outputs and outcomes.  Each project proposed has its 
own particular local benefits and impacts.  In assessing which project to support, 
Members will need to consider four key factors when determining applications:- 
 
1. Does the project satisfy one of the seven PBIP objectives (section 5)? 
 
2. Is the expenditure capital in nature? 
 i.e., A fixed physical asset. 
 
3. Can the expenditure be contractually committed by 31 March 2022?  
 Whilst the 5-year pipeline of funding is welcome and allows for more opportunity to 

identify and develop projects with more funding certainty, the grant condition that 
funds are to be committed on annual basis undermines any advantage secured and 
limits the ability to develop and support those projects that may potentially deliver 
the biggest impacts for Nairnshire communities.  It was agreed at the E&I 
Committee meeting on 1 September 2021 that the Council would write to the 
Scottish Government seeking flexibility in that regard. 

 
4. Does the project align with local CPP objectives? 
 A key requirement of the decision-making process agreed by E&I Committee is that 

Members take into account the views of the community partnerships when 
allocating this place-based funding.  A verbal update will be provided by the Ward 
Manager. 

 
A compliance matrix reviewing each of the applications against the 4 considerations can 
be viewed in Appendix 1.  A summary is provided below including an officer 
recommendation on the status of the project. 
 

7.2 The following paragraphs summarise the seven proposals received by The Highland 
Council for Nairn and provides commentary on the key issues to be considered by 
Members when determining which projects they wish to offer PBIP grant.   
 

7.3 Team Hamish Nairn Links Regeneration Phase 2 (Nairn Improvement Community 
Enterprise) 
 
Nairn Improvement Community Enterprise (NICE) are seeking the sum of £70,000 
towards the £160,000 Phase 2 of the Team Hamish Nairn Links Regeneration Project.  
Phase 2 seeks to build on the collaborative success of Phase 1 and focuses on the area 
of the Links currently occupied by the existing putting green, crazy mini golf and adjacent 
banking and grassed areas.  NICE wishes to continue working in partnership with the 
Council to revitalise and enhance how these areas are currently used, encouraging a 
more integrated and cohesive purpose for both individual contemplation and social 
interaction through the creation of a journey of connecting spaces and places.   
 
 
 
 
 
 
 
 
 
 



PBIP objectives met? Yes 
Capital? Yes 
Deliverable? Yes.  Match funding in place.  It is clear that there are 

elements of the project that still need refinement.  Therefore, 
there is the risk that any PBIP award may not be entirely 
committed by 31 March 2022.  However, potential exists to 
initiate some immediate infrastructure work packages (e.g., 
path works) and as a consequence provide confidence to 
the Scottish Government that the project has commenced. 

CPP alignment? Verbal update to be provided 
 
 

7.5 Floodlights Upgrade (Nairn St Ninian JFC) 
Nairn St Ninian JFC are seeking the sum of £5,094 to upgrade the floodlights at the 
Showfield in order to expand the use of the facility.  The existing floodlights at the 
Lodgehill Road end of the ground have been in place for over 25 years and have not 
functioned for at least 5 years.  The Stanchions are deemed to be beyond repair and the 
current floodlights damaged by water ingress making them unusable.  The electricity 
cable from the fuse box to the floodlights is unstable and dangerous.  The total project 
cost estimate is £10,188.   
 
PBIP objectives met? Yes 
Capital? Yes 
Deliverable? Yes.  Match funding in place.  Preferred contractor 

identified. 
CPP alignment? Verbal update to be provided 

 
 

7.6 Disabled toilet renovation (Nairn St Ninian Bowling Club) 
Nairn St Ninian Bowling Club are seeking the sum of £4,400 towards the £8,800 
refurbishment of the disabled access toilet.  The existing facility is in the region of 25 
years old and the refurbishment will enhance the accessibility of the property. 
 
PBIP objectives met? Yes 
Capital? Yes 
Deliverable? Yes.  Match funding in place.  Preferred contractor 

identified. 
CPP alignment? Verbal update to be provided 

 
 

7.7 NSC Bounce Back (Nairn Sports Club) 
Nairn Sports Club (NSC) are seeking the sum of £35,000 towards a £190,000 project to 
improve the outdoor space at the club.  The current outdoor space consists of 4 tennis 
courts. NSC plan to change one court which will be fenced separately to allow an 
independent MUGA (Multi Use Games Area) court primarily for mini tennis and a 4th 
tennis doubles court, whilst also providing provision for recreational multi sports such as 
basketball and football, with inclusion of combination goal recess/basketball units to either 
end of the facility, enabling different activities at the same time.  A Court with these 
facilities will be a first for Nairn.   While tennis remains the major sport, the flexible space 
will allow other groups, clubs and the community to enjoy the new outdoor space.  
 
 
 



PBIP objectives met? Yes 
Capital? Yes 
Deliverable? Yes.  Subject to successful application to the Davidson Trust 

for £50,000 
CPP alignment? Verbal update to be provided 

 
 

7.7 Fornighty Hall Refurbishment (Fornighty Hall Management Committee) 
Fortnightly Hall Management Committee are seeking the sum of £11,229 towards the 
£223,843 refurbishment of the Hall.  The PBIP grant requested is specifically for works 
associated with improving the kitchen.  The expectation is that the refurbished hall will 
provide a fit for purpose community hub for a dispersed rural population. 
 
PBIP objectives met? Yes 
Capital? Yes 
Deliverable? No.  Match funding package not expected to be finalised 

until April 2022 – applications to the value of £84,239 
currently pending.   
 
£56k approved by the Davidson Trust.  ENCOMM offer in 
principle of £75k.  Expected to be confirmed by the end of 
February 2022.   
 
The works have been competitively tendered and a 
preferred contractor identified.  Statutory consents are in 
place. 

CPP alignment? Verbal update to be provided 
 
 

7.9 Net Zero Nairn at Seaman’s Hall (Nairn River Enterprise - Operating as Green Hive) 
Green Hive are seeking £25,000 to carry out a first phase of enabling work to the 
property, with the PBIP grant being invested in an accessible toilet.  Total refurbishment 
costs are anticipated to be in the region of £250,000.  Feasibility work is ongoing, and a 
final draft report expected at the end of March 2022.  Final feasibility study and business 
plan is expected end of April 2022.  Consequently, it is felt that this funding application is 
premature.  
 
PBIP objectives met? Yes 
Capital? Yes 
Deliverable? No.  Feasibility study and business plan required to make 

informed investment decision. 
 

CPP alignment? Verbal update to be provided 
 
 

7.10 Net Zero Nairn with Seavolution (Nairn River Enterprise - Operating as Green Hive) 
Green Hive are seeking £27,245 to deliver 6 months of the Seavolution project.  Funding 
applications are pending with the Davidson Trust and also the SSE Renewables 
Sustainable Development Fund to fund it for an additional three years.  Seavolution is a 
community-based recycling and pollution reduction project focused on marine plastics 
along Nairn’s beaches and waterways. Volunteers will be supported to collect waste 
plastic from the environment and sort this using innovative mobile infrared spectrometers 
ready for recycling, re-use and upcycling into new products.  



The project is ineligible for PBIP investment due to being revenue not capital expenditure. 
 
PBIP objectives met? Yes 
Capital? No 
Deliverable? Yes 
CPP alignment? Verbal update to be provided 

 
 

8. Nairnshire PBIP Application Conclusion 
 

8.1 A summary of the project status, including an officer recommendation is outlined below. 
 
Project Total 

Funding 
Request 
(£) 

Meet 
PBIP 
objectives 
and 
criteria 

All funding 
in place? 

Is the project 
ready to 
commit before 
end March ‘22 

Recommendation 

NSC Bounce 
Back (Nairn 
Sports Club) 

35,000 Yes Yes Yes Suitable to approve – 
all funding is in place 
and project is ready 
to commence 

Floodlights 
Upgrade (Nairn 
St Ninian JFC) 

5,094 Yes Yes Yes Suitable to approve – 
all funding in place 
and project is ready 
to commence 

Disabled toilet 
renovation.  (St 
Ninian Bowling 
Club) 

4,400 Yes Yes Yes Suitable to approve – 
all funding is in place 
and project is ready 
to commence 

Team Hamish 
Nairn Links 
Regeneration 
Phase 2  
(NICE) 

70,000 Yes Yes No Funding is all in place 
however further 
development work is 
required to take 
forward.    

Fornighty Hall 
Refurbishment 
(Fornighty Hall 
Management 
Committee) 

11,229 Yes No No Full funding package 
not yet in place and 
therefore not able to 
commit before end 
March 22 

Net Zero Nairn 
at Seaman’s 
Hall (Nairn 
River 
Enterprise - 
Operating as 
Green Hive) 

25,000 Yes No No Feasibility study still 
under-development.  
Full costs not known 
until complete.  Not 
able to commit before 
end March 22 

Net Zero Nairn 
with 
Seavolution 
(Nairn River 
Enterprise - 
Operating as 
Green Hive) 

27,245 No NA NA Application for 
revenue costs and 
therefore not eligible 

 
 



8.2 Given that the Nairnshire PBIP area allocation is oversubscribed, there are two options 
open to Members. 
 
Option No.1 
 
Fully fund the three projects that satisfy the PBIP requirements in their entirety and 
essentially complete the funding package for each project: 
 
Project PBIP requested £ Eligible PBIP 

costs £ 
Suggested 
PBIP grant £ 

NSC Bounce Back (Nairn 
Sports Club) 

35,000 35,000 35,000 

Floodlights Upgrade (Nairn 
St Ninian JFC) 

5,094 5,094 5,094 

Disabled toilet renovation 
(St Ninian Bowling Club) 

4,400 4,400 4,400 

Sub Total 44,494 44,494 44,494 
 
Invest the residual £34,234 in the Team Hamish Nairn Links Regeneration (Phase 2) 
recognising that further development of the project is required.  Suggest that the applicant 
is encouraged to resubmit in 2022/23 when further PBIP grant will be available. 
 
Option No.2 
 
Apply a pro rata reduction to all four projects.  The risk with this approach is that it will 
invariably create funding gaps in each and every project.  These gaps will need to be 
addressed immediately in order to contractually commit the PBIP grant by 31 March 2022 
or alternatively applicants will need to reduce the scope of works included in their 
proposals. 
 
Project PBIP 

requested £ 
Eligible PBIP 
costs £ 

Suggested Pro rata PBIP 
grant £ 

NSC Bounce Back 
(Nairn Sports Club) 

35,000 35,000 24,067  

Floodlights Upgrade 
(Nairn St Ninian JFC) 

5,094 5,094 3,503  

Disabled toilet 
renovation (St Ninian 
Bowling Club) 

4,400 4,400 3,026  

Team Hamish Nairn 
Links Regeneration 
Phase 2  (NICE) 

70,000 70,000 48,133  

Sub Total 114,494 114,494 78,728  
 

  
Designation: Executive Chief Officer Infrastructure, Environment & Economy 
 
Date:  22 February 2022 
 
Author: Alan Webster, Regeneration Team Leader 
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Appendix 1: PBIP Application Compliance Matrix 
 
Project PBIP 

requested £ 
Eligible PBIP 
costs £ 

Total project 
costs £ 

PBIP 
Objectives 
met? 

Capital 
expenditure? 

Commitment 
by 31/03/2022 

CPP 
Alignment? 

Team Hamish Nairn 
Links Regeneration 
Phase 2  (NICE) 

70,000 70,000 160,000 Yes Yes Yes Verbal update 

Floodlights Upgrade 
(Nairn St Ninian JFC) 

5,094 5,094 10,188 Yes Yes Yes Verbal update 

Disabled toilet 
renovation.  (St Ninian 
Bowling Club) 

4,400 4,400 8,800 Yes Yes Yes Verbal update 

Sub Total 79,494 79,494 178,988         
                
NSC Bounce Back 
(Nairn Sports Club) 

35,000 35,000 190,000 Yes Yes Yes – Subject to 
Davidson Trust 
award (Feb 22) 

Verbal update 

Fornighty Hall 
Refurbishment 
(Fornighty Hall 
Management 
Committee) 

11,229 11,229 223,843 Yes Yes No Verbal update 

Net Zero Nairn at 
Seaman’s Hall (Nairn 
River Enterprise - 
Operating as Green 
Hive) 

25,000 25,000 250,000 Yes Yes No Verbal update 

Net Zero Nairn with 
Seavolution (Nairn 
River Enterprise - 
Operating as Green 
Hive) 

27,245 0 27,245 Yes No Yes Verbal update 

Grand Total 177,968 150,723 870,076 
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Appendix 2: PBIP Application Extracts 
 

 
 



 

 11 



 

 12 



 

 13 



 

 14 



 

 15 



 

 16 



 

 17 



 

 18 



 

 19 



 

 20 



 

 21 



 

 22 



 

 23 



 

 24 
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SECTION 1: PROJECT SUMMARY 

 
1.6 Which of the following programme objectives will the project meet?  
See guidance notes for further information.  
 

1. Town centre revitalisation 
 

2. 20-minute neighbourhoods 
 

3. Community wealth building 
 

4. Net zero 
 

5. Wellbeing and inclusive economic development 
 

6. Tackling inequality and disadvantage 
 

7. Community ownership 

YES  
 

YES  
 

NO 
 

NO 
 

YES  
 

YES 
 
NO 

 
 
SECTION 4: PROJECT DETAILS 
Please refer to the Guidance Notes to complete this section.  It provides important information, definitions, and 
examples to ensure you answer each section correctly.   
 
4.1  Project location - include postcode    
 
Nairn Sports Club, Viewfield Drive, Nairn, IV12 4BF 
 
4.2 Do you own the land/building, or a lease/control of asset is in place?     
Lease agreements must be for at least 10-years.  Please provide evidence of ownership or lease with the 
application.   If not in place, what are the arrangements to obtain this and by when?  
 
Details:  Lease agreement with the Highland Council until 2041. 
 

 

1.1 Applicant organisation Nairn Sports Club  

1.2 Project title NSC Bounce Back  

St Andrew's 
Churchyard: 
Disabled 
Access 
Project 

1.3   Project costs Total cost of 
project £190,000 

Match Funding £155,000 

PBIP grant 
requested £35,000 

1.4  Project start date 
April 2022 (as soon as we have funding, we 
would arrange a date with the chosen 
contractor)  

1.5 Project end date May 2022  
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4.3 The Project 

(a) Please summarise the project, explaining how it will achieve the funds’ objectives 
as noted in 1.7, and list which outcomes it hopes to achieve.   
We want to improve our outdoor space to provide a high-quality sports area in the local 
community to encourage people to take part in sports and physical exercise on a regular 
basis and expand provision for members, targeted groups and the wider community.  
Our outdoor space currently consists of 4 tennis courts. We plan to change one court 
which will be fenced separately to allow an independent MUGA (Multi Use Games Area) 
court primarily for mini tennis and a 4th tennis doubles court, whilst also providing 
provision for recreational multi sports such as basketball and football, with inclusion of 
combination goal recess/basketball units to either end of the facility, enabling different 
activities at the same time.  A Court with these facilities will be a first for Nairn.  
While tennis remains the major sport, the flexible space will allow other groups, clubs and 
the community to enjoy our new outdoor space.  

 
As a charity, we strive to make sport and exercise affordable for all to partake in, all profits 
are used to improve the facilities/equipment within the club. Without funding, the club will 
find it extremely difficult to replace the current tennis courts, which are coming to the end 
of their life span. Despite a maintenance programme in place, during the winter months 
the courts have been unplayable over the last few years. Ultimately, if we cannot raise 
funds to replace the courts, they will not be able to be played upon and potentially, there 
will be no tennis facilities on offer at the club. This would be hugely detrimental for the club 
and the community as a whole 
We should be able to live in well-designed, sustainable places where we are able to 
access the amenities and services we need.  Nairn is a small town and therefore the 
provision of services is vitally important. The aim is to have towns that are vibrant, 
creative, enterprising and accessible. By developing the facilities of Nairn Sports Club 
ensures that the residents of Nairn are not disadvantaged as a result of their more rural 
circumstances. 
We have strong, resilient communities where people take responsibility for their own 
actions and how they affect others.  Nairn Sports Club is a prime example of a local group 
understanding a need and working hard to meet that need. By expanding the facilities at 
Nairn Sports Club, we are demonstrating a strong feeling of social responsibility within the 
community in an area of expertise.   
We are helping to tackle some of the significant inequalities in Scottish Society.  Nairn 
Sports Club has provided residents of Nairn the access to services similar to those 
provided by Highlife Highland and Highland Council.  By enhancing the availability of 
leisure services locally, Nairn residents have access to sport and training facilities on par 
with the local population of larger centres such as Inverness. The club allows access for 
both members and non-members, and membership is not subject to any social indicator or 
group affiliation. The service as it stands, and post expansion, is open to everyone thus 
benefitting the whole of the wider Nairn community.  In this way the Club could be seen as 
addressing inequalities in service provision. 
The Covid 19 pandemic put a spotlight on the importance of where we live and to have a 
complete, compact and connected neighbourhood, where people can meet their everyday 
needs within a short walk or cycle.  Having outdoor facilities within the 20-minute 
neighbourhood presents multiple benefits including boosting the local Nairn community, 
improving people’s health and wellbeing, increasing social connections in communities, 
and tackling climate change.   
More space will allow us to introduce more initiatives/targeted programmes.  The services 
and activities we offer promote inclusion and well-being, reduce isolation; and address the 
limited availability outdoor all-weather facilities.  The provision of access to local services 
and activities is vital to improving the quality of life in communities. 
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(b) How will the project benefit local communities and surrounding locality areas?  
Who will benefit from the project?   

 
Our aim is to provide the highest quality, dynamic, safe and well-designed sporting facility for the 
local and wider community of Nairn. 
 
Nairn is a small town and therefore the provision of services is vitally important.  Expanding the 
facilities of Nairn Sports Club ensures that the residents of Nairn are not disadvantaged as a 
result of our more rural circumstances. By providing sustainable facilities in Nairn, this avoids 
people incurring costs of having to travel to Elgin or Inverness. There is a subsequent benefit to 
the environment through a reduction in travel journeys and carbon footprint. 
 
By extending the facilities at Nairn Sports Club, the club is increasing the opportunity for both 
participant numbers and participation frequency – in essence, allowing more people to exercise 
more often.  
 
The project aims to encourage and support a wider range of people to take part in a wide variety 
of exercise activities. 
 
The project aims to improve the health and well-being of the local community, assist with 
rehabilitation, and to provide targeted access to specific groups to promote inclusion. 
 
There are many benefits associated with taking part in sport and physical recreation.  In addition 
to extensive health benefits, there are a number of social benefits including helping to reduce 
isolation and increase engagement.  Confidence and self-esteem developed through sport 
empowers individuals both socially and in the workplace. 
 
For our young people this will be the opportunity to sample and hopefully take up a range of 
sports in a safe and secure environment supported by qualified instructors/coaches, giving 
young people something to do with their free time without having to travel.  By providing a 
positive outlet for young people's leisure time, this helps divert them from the temptations of anti-
social behaviour. 
 
.Physical activity and sport can also play a major role in improving outcomes and tackling 
inequalities across many different aspects of our lives and society. It’s so important that we 
make being active easy, accessible, affordable and part of everyone’s normal routine and help 
to motivate the broadest range possible of people to participate, progress and achieve in sport. 
Much needed funding is required to support the immediate viability of Nairn Sports Club to 
emerge successfully beyond Covid19. 

 
The enhanced infrastructure and provision of new activities will lead to greater membership 
numbers and increased income for the Club through membership fees and hire of the courts.  
This will contribute towards the long-term sustainability of the Club and allow the Club to 
continue to look at new and innovative ideas to help people become/stay active. 
 
Our intended targets are as follows: 
 
• To encourage and enable the active to stay active throughout life 
 
This outcome is about sustaining physical activity habits through key transitions in life and 
encouraging those who do some physical activity to do some more activity, more often. 
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• To improve opportunities to participate, progress and achieve in sport 
 
This outcome is about developing and supporting an outstanding sporting facility at all levels, 
motivating individuals to get involved and enabling the broadest range possible of people to 
participate, progress and achieve in sport. 
 
• To attract and retain young adults 

 
We want our children and young people to experience the joy of sport and develop positive 
attitudes to active living. This outcome is about ensuring all Nairn’s children and young people 
develop the physical confidence and competence required for a foundation of lifelong 
participation in physical activity and sport. 
 

(c) What need or opportunity will the project address?  How do you know there is local 
support for the project?  Please provide evidence of community support with the application i.e., 
letters of support/consultation reports 

Nairn Sports Club is a prime example of a local group understanding a need and working hard 
to meet that need. By expanding the facilities at Nairn Sports Club, we are demonstrating a 
strong feeling of social responsibility within the community in our area of expertise.   

 
All the facilities at Nairn Sports Club are open to members and non-members and very much a 
community environment where we listen to what the members want. All our users are 
encouraged to talk to staff, complete feedback forms about any concerns or suggestions for 
improvement they may have. We also work closely with sporting groups in the community and 
see their feedback. They may also post comments on our Facebook page. We strive to build on 
the success we have already achieved at the club and it’s important that we make being active 
easy, affordable, accessible and part of our normal routine. 

 
Approximate 1760 pupils are enrolled within Nairn Schools.  

Attracting just 5% of these children to participate in tennis or outdoor activities would be another 
88 juniors participating in sport.  This encourages involvement from entire families, increasing 
memberships. It is a chance to attract and help develop the young people of Nairn into activities 
which teach etiquette, sportsmanship, teamwork and discipline. Being involved in programmes 
such as LTA PE Plans, Woman and Girls in sports campaigns, schools ‘come and try sessions’ 
will encourage children to take part in sport.  

A wide variety of local sports groups contact us, looking to use the club for training. These 
include rugby, Nairn County Football, basketball, athletics, swimming club and netball.  We are 
currently unable to accommodate all these requests due to demand on our hall, but we would 
have the option to accommodate outside during tennis down time.  This will enable sports to 
take place all year long, no matter what the unpredictable weather may bring. 
 

(d) List the main activities to deliver the project including timescales – this will be the 
project delivery plan.  Projects must be completed and claimed by the end of September 2022.  
 

Activity name 
 

Achieved by (date)  

Preparation Pressure washing  All work will be complete 
within a month. 
Require dry weather so 
aim to start in April, 
complete by May.  

Extension area and excavate to reduce levels, lay new 
geotextile membrane to formation level, import, spread and 
compact free draining base stone, lay 1 layer of porous asphalt 
base material to finish at same level as existing asphalt. 
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Edging, Sockets, Ground Anchor  
Fencing  
Lay surfaces  

 

 
(e) In developing the project, please detail how you have considered the following: 

 
Environmental impact – describe how you have taken into consideration how the project specifically 
addresses climate change/net zero ambitions.   
 
 

The company chosen will be based in Scotland and where possible, all products used for build 
will be environmentally friendly.  
 
Having facilities locally on offer to the community, there is a subsequent benefit to the 
environment through a reduction in travel journeys and carbon footprint 

Within the Sports club we are encouraging healthier lifestyles choices, e.g., educate to walk or 
cycle rather than take a car.  

In 2022 our aim is to have an environmental champion who will encourage all our members to 
take part  

E.g.: encouraging healthier lifestyles choices, e.g., educate to walk or cycle rather than take a 
car.  

Gather old sports kit and drop off to high street retailers (M & S, H & M) who will upcycle, 
Trainers can be sent to Nike, Scale back on the number of tennis balls only used once, by 
purchasing stronger pressurised balls.  

 
Equalities impact – explain how you have taken groups with protected characteristics into account in 
the development of the project.  How will you strive to ensure that no one is excluded or disadvantaged 
from benefitting from the project?  
 

We strive to ensure that every person in our community has the opportunity to participate in 
sports regardless of age, sex, sexual orientation, race, or political, religious or other opinion.  
 
Physical activity and sport can also play a major role in improving outcomes and tackling 
inequalities across many different aspects of our lives and society. It’s so important that we 
make being active easy, accessible, affordable and part of everyone’s normal routine and help 
to motivate the broadest range possible of people to participate, progress and achieve in sport 
 
 
The improved facilities will benefit all participants attending the Club.  Our new build will be open 
plan allowing disabled people to move more freely, accessing the courts without assistance.   
 

(f) How will the project be supported after PBIP funding and what will be the lasting 
benefits?   
The completed project will provide an enhanced sporting and leisure facility for the local 
and wider community of Nairn.   
 
In addition to the existing activities and services available through the Club, greater 
participation space will allow us to introduce a number of new initiatives and programmes 
currently not available within the area. 
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The enhanced infrastructure and provision of new activities will lead to greater 
membership numbers and increased income for the Club through membership fees and 
hire of the courts.  This will contribute towards the long-term sustainability of the Club and 
allow the Club to continue to look at new and innovative ideas to help people 
become/stay active. 
 
Membership subscription fees provide the largest revenue stream for Nairn Sports Club 
and therefore it is important to focus on how this will develop post expansion 
 
When viewing the project for new outdoor facilities at Nairn Sports Club, it is important to 
reiterate that the ideal outcomes are two-fold.  
The primary outcome will be to create improved facilities for members and the Nairn 
Community. Secondly, the club will have an increase in membership and in non-member 
facility use.  
 The first of these outcomes will generate very little in the way of additional revenue and 
have little effect on the operating profit.  
 
Increased visit frequency and satisfaction by our existing members generates very little 
additional revenue income, but it should improve member experience, minimise risk of 
cancelled members and stem attrition.  
 
The second outcome should generate increased revenue and growth. Utilising existing 
members is more cost-effective than wide reach marketing campaigns as they are our 
best salesforce.  Approximately 50% of new members come from member referrals, 
friends and family, as well as lapsed members re-joining  
 
Our existing management and staff are well able to manage an enlarged membership. If 
we can achieve the funding to transform our outdoor facility as outlined above, we can 
provide the intended benefits and improvements without incurring significant financial 
risks.  
 
Prior to COVID, Within the last ten years, membership had increased by 127% and usage 
by 59%. We had a membership of 1013, with annual visits in excess of 40,000. We have 
a proven track record which shows that by continual improvements and innovative ideas, 
participation within the Club was evolving year on year. 

 
(g) Please outline how the project fits with local plans and strategies  

 
Within the Highland wide Local Development Plant, the Council’s long-term aim for open space 
provision is for:  
. Areas of local open space that are accessible by foot and linked to a wider network 
 . Fit for purpose greenspaces and sports facilities that support and enhance biodiversity  
. High quality, accessible, fit for purpose open spaces help to enhance the Highland area as a 
place in which to live and work. They can enhance the feel of the local area and provide 
opportunities for people to meet up and take part in physical activity. 
 

The adopted Inner Moray Firth Local Area Action Plan (20-year plan) specifically mentions the 
following examples of eligible activity under the Outcome “People have better access to local 
services and activities”: 

Projects that develop local services and activities, in particular: 
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b) clubs that provide sports, health and wellbeing activities and services 

e) services and activities which promote inclusion and wellbeing/reduce isolation 

g) removing or minimising barriers or disadvantage to services/activities 

 

As stated earlier in 4.3(b) our reasons for going ahead with the outdoor development meet the 
criteria set out in the local plans and strategies. The provision of access to local services and 
activities is vital to improving the quality of life in communities. 

 
4.4 Does the project require planning permission or statutory 

regulatory consents?   
NO 

 
If YES, please detail below – if consents are in place, please provide evidence with the application  
Type Date granted/expected  
  
  

 
SECTION 5: BUDGET 
This can be provided in a separate excel spreadsheet if preferred.  Delete the example below before completing this 
section. 
5.1 Main project expenditure 

Budget Heading Detailed cost Amount 

Construction  

Resurfacing and reconfiguration of courts 
at Nairn Sports Club 
 Includes Drainage.  
Removing existing courts and fencing.  
 

£181,047  

   

New Pathway  Pathway to allow all abilities access to MUGA
 £8694 

£8,694  

TOTAL PROJECT COST £189,741 
 
5.2 Reasonableness of cost – how did you obtain project costs? 
 
We contacted a variety of companies, Doe Sports, Sportex, Leisure Tech, Soft Surfaces, 
Sportssoft, Ecosse Sports, Novasports along with various companies regards roofs for the 
courts too. Along with advice from Tennis Scotland.  
 
All of the above was a mixture of phone calls and emails and they sent a variety of quotes and 
information  
 
Doe Sports and Sportex - both based in Scotland, with work completed in the area and 
highlands, were the companies we concentrated on. They visited Nairn and sent quotes with 
various options (Doe installed the courts at Rothiemurchus and we took advice from Yvonne 
Burnie in charge of the project) Sportex laid the courts at Inverness Tennis Club, Ailsa Polswoth 
Manger provided feedback)  
 
When it was agreed to lay 3 artificial grass and 1 polymeric, we made contact for quotes to 
provide an indication of pricing.  
 
It is our intention once we know where we stand with funding to ask 3 companies to provide like 
for like quotes before choosing which company to go with.   
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Quotes are included within the application.  
 

 
SECTION 6 – MATCH FUNDING 
 
6.1 Please give details of confirmed match funding if applicable:  

If match funding is confirmed, please provide letters of awards with the application  

Name 
Date 

awarded/expected 
 

Amount £ 

Adapt & Thrive  April 2021 £75,000  
Davidson Trust  Feb 2022 £50,000  
Nairn Sports Club Contribution  Available Now  £30,000  

Total match funding   £155,000 
PBIP Grant requested   £35,000 

Total project cost  £190,000 
 
6.2 Will the project involve “in kind” support? 
This should not be counted as confirmed match funding for the project  
No 
 
If yes, please detail: 
 

 
SECTION 7 – REVENUE GENERATION PROJECTS 
For projects that will generate revenue, please submit a business plan and financial forecast with the application.   
 
7.1 Will the project generate revenue?   
 
 Yes  
 
If yes, how will the revenue benefit the organisation?  How will it be utilised?   
 
There is a cashflow attached with the application. All funds generated, pay for general running 
costs, heating, lighting, staff costs, repairs and investment back into the club.  
 
 
7.2  Have you considered taking out a loan for the project? 
 
No 
 
Please state your reasons:  
As per the constitution the committee has made the decision in the past not to take on any 
borrowing. The committee shall have the authority to borrow finance on behalf of the Club, 
subject to the agreement, by a simple majority, of an Annual General Meeting or Special 
General Meeting 
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