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1. Purpose/Executive Summary

1.1 This report presents the Council Administration’s Programme for 2022 —
2027: “Our Future Highland”.

1.2 The Programme commitments and associated targets and measurements
will be included in the Council’'s new Corporate Plan, and a draft of the
Corporate Plan is included on the agenda for 08 December 2022 Council.

2, Recommendations

2.1 i.  Members are asked to approve the Council Programme for 2022 —
2027.

3. Implications

3.1 Resource Implications: There will be significant resource implications for the

Council arising from the approved Council Programme because the
Programme sets the Council’s strategic direction, from which the allocation of
resources must follow. The Programme is aspirational and ambitious but
must be affordable within available funding and the context of the current UK-
wide financial crisis. Financial sustainability is recognised as a key
underpinning principle and it is also included as one of the Programme’s 5
Strategic Outcomes. The specific resource implications will be worked
through as part of the process for developing the Corporate Plan actions and
associated Service Plan requirements. The Programme will also be reviewed
late Spring/early summer 2023 which will provide an opportunity to consider
existing and ongoing financial challenges.

3.2 Legal: There are no specific legal implications arising from the Council
Programme at this stage, however the Council has a number of statutory
obligations which must continue to be funded.



3.3

3.4

3.5

3.6

4.1

5.1

5.2

Risk: There is a risk around the extent to which all of the Programme
commitments can be successfully delivered over the next 5 years in the
context of reducing budgets and uncertainty regarding the wider economic
and political context. Monitoring of implementation and progress will be
through the scrutiny of the Corporate Plan at Council, Service Plans at
Strategic committees, and locally by area committees. There will also be
regular reviews of the Programme over the course of the next five years to
take account of changing economic and other factors.

The first draft of the Corporate Plan will come to Council alongside the
Programme, with the final version of the Corporate Plan being brought to a
meeting of the full Council in March 2023.

Community (Equality, Poverty and Rural): Resilient Communities and
addressing issues related to poverty and inequality have emerged as two of
the Programme’s 5 Strategic Outcomes; and Place as one of the 3 strategic
pillars.

Climate Change / Carbon Clever: Accelerating the Council’s actions to
address the climate and ecological emergency is one of the Programme’s
five Strategic Outcomes and is reflected in a number of the priority actions
contained within the Programme.

Gaelic: The Programme includes a specific commitment to promote and
support Gaelic language and culture. Programme commitments will also be
considered in the light of the new National Gaelic Language Plan.

Context - Our Highland Today

There are a number of significant national and global considerations in which
the Council’s Programme is placed in context. Recovery from the pandemic
and ongoing health and wellbeing issues linked to COVID 19; impacts of
Brexit, the war in Ukraine, and, most significantly, the cost of living and fuel
energy crisis; will continue to have a significant impact on the Council and
communities in Highland.

These considerations inform many of the short to medium term Programme
aims and the extent to which they will need to continue into the longer term
will be assessed at regular review points over the coming years.

The Programme — Our Future Highland

The Council Programme “Our Future Highland” is presented at Appendix 3
of this report.

A Member Programme Development Group was established, led by the
Council Leader and Convener, to develop the Programme. The Group
membership is:



Clir Raymond Bremner
CliIr Bill Lobban

Clir John Finlayson
Clir Ken Gowans

ClIr Derek Louden

CliIr Liz Kraft

ClIr Michael Green

Cllr Calum Munro

An Officer Support Group has provided assistance to the Member
Programme Development Group. This support has included the research of
programmes and plans across a range of UK and Scottish organisations,
including councils and a range of survey data. This is referenced in section
6, and Appendix 1 of this report provides a list of key research findings and
sources.

The Officer Support Group also provided logistical support in the organisation
of engagement activity that is referenced at section 7 and Appendix 2 of this
report.

5.4

5.5

The Programme at Appendix 3 sets out the ambitions and key strategic
outcomes for the next five years, and is structured as follows:

1. Foreword

2. Our Highland Today
3.

4. Our Highland Priorities

Our Future Highland

Under Section 4, Our Highland Priorities, there are 5 Strategic Outcomes
Statements as follows:

1.

A Fair and Caring Highland — Working together to improve quality of
life and opportunities for Highland people

. Resilient and Sustainable Communities — Helping our communities

to be prosperous, sustainable and resilient, making a positive
difference to the lives of people

. Accessible and Sustainable Highland Homes — Build houses to

support communities and economic growth

A Sustainable Highland Environment and Global Centre for
Renewable Energy — Accelerate our response to the climate and
ecological emergency. Make the most of the financial and
environmental opportunities arising from the huge renewable energy
potential in the Highlands



5.6

6.1

6.2

6.4

6.6

7.1

7.11

5. A Resilient and Sustainable Council — Work with partners to
address service delivery challenges with a positive approach to
change

Each of the Outcomes have a number of priority actions, arranged under the
3 themes — People, Place and Economy. These priority actions have been
developed from the priorities that were included in the previous reports to
Council in October and September and refined in the light of the engagement
the Administration has undertaken in recent weeks, from face to face
meetings and public and third sector stakeholder engagement, to online
surveys, and feedback from Highland schools. This is explained in greater
detail in section 7.

Programme Research

Previous research from the Officer Support Group included a review of
programmes and plans across a range of UK and Scottish organisations,
including councils. These were detailed in earlier reports to Council.
Through the research, the broad topics of 'People’, 'Place’, 'Economy' and
‘Environment' emerged. It was found that the majority (12 out of 13) of the
sampled Councils aligned with these four broad strategic themes.

Informed by the engagement feedback and also reflected in the research
sources considered, The Council’'s Administration has subsequently decided
to lift the Environment theme into a standalone Strategic Outcome Statement
to raise the profile and underscore the importance and priority it places on
delivering the Council’s net zero ambition and taking action to address
climate change.

Locally specific research data has been considered to provide a Highland-
focused evidence base for the Programme. This includes key Highland
demographic and regional economic data reports from Highland and Islands
Enterprise (HIE), and a comparison of attitude and opinion surveys. Taken
overall, the research findings significantly align with the five strategic
priorities and the associated priority actions.

The research method and findings and a list of Highland research sources
can be found in Appendix 1.

Programme Engagement

The Administration has been seeking views on its Draft Programme through
engagement with communities, partners, elected members, and staff.

Internally:
¢ Online surveys were issued for staff and for Members.
e “Vision boards” were distributed to all schools for young people to
express their hopes and aspirations for a future Highland.



e A series of staff engagement sessions were held during October and
November, and these included inviting staff to feedback on the draft
Programme priorities.

e Senior staff have been involved in the development of performance
measures to support the delivery of Programme priorities for inclusion
in the Corporate Plan.

7.1.2 Externally

e Face to face sessions and walkabouts were held at a number of
locations across the region, inviting communities to feedback on their
priorities for the Council.

¢ An online public survey was launched and made available on the
Council’s website.

¢ An online survey was issued to circa 350 community and community
councils.

e Engagement opportunities were promoted through a variety of
traditional and social media channels.

e A focus group session was held for the business community.

e There has been discussion and engagement with a number of
community councils, the Highland Third Sector Interface, and
Community Planning Partners.

7.2 In the longer term, a circular engagement strategy will underpin future
reviews of the Programme and the Corporate Plan in response to the
dynamic financial, economic and demographic context.

8. Measurement

The Programme should be read in conjunction with the draft Corporate Plan
which is also on the December 2022 Council agenda. The Corporate Plan
explains how the Programme priorities will be delivered: the actions that will
underpin the commitments; how they will be measured; and the identification
of targets for tracking progress and improvement.

9. Next Steps

9.1 Given the level of uncertainty in terms of the financial outlook it is proposed
that the first review commences in the late spring/ early summer of 2023.
Thereafter will be an annual review of the Programme and Corporate Plan at
Council each Autumn to assess progress and enable amendments and/or
new measures and actions to be considered.

Designation: Acting Depute Chief Executive
Authors: Kate Lackie, Matt Bailey, Hayley Airey, Cheryl Townsley

Designation: Officer Support Group
Date: 28 November 2022



Appendix 1
Programme Research

1. Research Method

Highland-focused research review sources included the comparison of attitude and
opinion surveys and the consideration of demographic and economic reports.

Key sources were identified using the following criteria:

Highland specific

Open access permission

Reflect the broad demographics of the Highlands

Recent study (2017 to present)

‘Attitude’ & ‘Opinion’ = participant engagement. For example, this could
include survey responses, interviews or focus groups forming the findings and
conclusions of the study.

RN~

Data and research findings were considered within the context of the alignment to
the developing Administration Programme. Alignment is described as the fit and
congruency of elements (Lundmark et al., 2021). Therefore, within this context,
‘alignment’ was taken to mean the fit or congruency between the data and/or findings
and the proposed strategic priorities and associated actions of the Administration
Programme.

Key research findings have been used by the Administration to test and refine the
Programme priorities.

2. Examples of Key Findings

Key findings from attitude and opinion survey responses included the recent Ipsos
MORI ‘My Life in Highlands’ survey, where Highland households reported that their
top priorities “for communities in the region to thrive” were ‘housing for local families’,
‘more job opportunities’, and ‘local businesses and trades’ (HIE, 2022).

This was found to have synergy with the Highland Council place-based public
consultation ‘Let’s Talk Funding’ where in all three exemplar areas reviewed
(Inverness, Skye & Rasaay and Caithness), residents reported that ‘the cost of
living’, and ‘gain and/or sustain employment’ were their top local funding priorities.

Another key finding was that whilst over 8 in 10 tenants reported being satisfied with
the Housing Service at the Highland Council (2021), the Ipsos MORI ‘My Life in the
Highlands’ survey found that 74% of individuals surveyed agreed that the right types
of housing are not available for local people to rent or buy.



The Ipsos MORI ‘My Life in Highlands’ survey also found that 47% of young people
planned to stay in their local area for less than 5 years. This is significant when
combined with key demographics and labour market figures which illustrate that across
all Highland area profiles there is rural depopulation, along with rising youth
unemployment (HIE, 2020). Furthermore, according to the National Records of
Scotland, whilst from 1998 to 2020 there was a 12.7% increase in overall Highland
population; there was a decrease in age groups 0-15 (-8.9%) and 25-44 (-10.6%) over
the same time frame (National Records of Scotland, 2022).

These findings were considered to be reflected in and aligned with the Programme: “A
Fair and Caring Highland” includes priorities for improved outcomes, achievement and
positive destinations including Modern Apprenticeships; “A Resilient and Sustainable
Council” includes repopulation as a priority; “Accessible and Sustainable Highland
Homes” contains priority actions for key worker housing and converting council assets
for housing use; “Resilient and Sustainable Communities” has a range of actions to
support business growth, investment and community wealth building.

Strategic actions like ‘capitalise on our areas of immense natural capital to deliver
alternative energy solutions including development of solar, hydrogen, Hydro, and
wind solutions’ more broadly could potentially support and facilitate the conditions for
job opportunities to grow.

The Administration’s decision to raise the profile of climate change has been
informed by the engagement feedback and also reflected in the research sources
considered. For example, at the recent public consultation with citizens in Fort
William, a theme titled “A Net Zero Town” emerged (Highland Council, FW2040).
Further, in the HIE Business Panel (2022) survey, one of the top reasons for
business change was reported as moving to use greener supply chains (51%).

Taking into account the demographic research findings, business survey findings,
climate targets and place-based findings, significant alignment with the Strategic
Priority of “Sustainable Highland Environment and Global Centre for Renewable
Energy” was found.

The Developing Corporate Plan will support all these actions though identifying
appropriate indicators and setting targets to track delivery.



3. Sources

Highlands and Islands (HIE) 2020 Area Profiles:

HIE (2020) compiled unique demographic, economic and labour market profiles for
each region of the Highlands, using a variety of sources detailed in each profile report:

e Caithness & Sutherland area profile 2020

e Inner Moray Firth area profile 2020

e Lochaber, Skye and Wester Ross area profile 2020

Highland and Islands Enterprise (HIE), Business Panel Survey 2022

Telephone Interview survey sample size: 1043 adults.

HIE Business Panel membership is open to businesses, organisations and community
groups in the Highlands, and annual surveys are voluntary. Business Panel survey
data, insights and findings are gathered and produced by Ipsos Mori.

Highland and Islands Enterprise (HIE), Biodiversity Duty Report 2018-2020

A report on the HIE perspective of the challenges and opportunities regarding
Biodiversity in the Highlands. Gathering perspectives activities include collaboration
events held with stakeholders.

Highlands and Islands Enterprise (HIE) “My Life in the Highlands and Islands”
October 2022.

Survey sample size: 5301 (3322 online & 1979 postal survey responses).
Participants were aged 16+, across 4442 households in the Highlands. Additional
group discussions were held with 34 participants. Survey data, insights and findings
are gathered and produced by Ipsos Mori.

Highland Community Planning Partnership, Highland Community Learning &
Development Plan 2021-2024

Significant participatory engagement with Highlands and communities and residents
outlined within the Plan. Key quotes highlight citizen’s views and experiences. Key
statistics including health profiles and Scottish index of Multiple Deprivation (SIMD).

Highland Council, Fort William 2040 (FW2040)

Summary report of the consultation work carried out during the FW2040 work. Various
methods used, including workshops, stakeholder engagement, video, and written
submissions. From the consultation derives the vision, masterplan, and delivery.

Highland Council, Fort William 2040 Public Event
Recent communication to report on the November 2022 public consultation event.
Outline of the consultation and engagement event is described.

Highland Council, “Let’s Talk Funding” 2022.

Online survey, and online ideas ‘board’ to submit ideas following survey completion.
The survey concluded on the 9" September 2022. Full findings are currently being
compiled.



https://www.hie.co.uk/research-and-reports/our-reports/2020/november/03/highlands-and-islands-area-profiles-2020/
https://www.hie.co.uk/media/10590/caithness-area-profile-2020.pdf
https://www.hie.co.uk/media/10591/inner-moray-firth-area-2020.pdf
https://www.hie.co.uk/media/10592/lochaber-skye-and-wester-ross-area-profile-2020.pdf
https://www.hie.co.uk/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.hie.co.uk/media/12880/hie-business-panel-june_july-2022-report.pdf
https://www.hie.co.uk/
https://www.hie.co.uk/research-and-reports/our-reports/2021/april/07/biodiversity-duty-report-2018-2020/
https://www.hie.co.uk/media/12902/my-life-in-the-highlands-and-islands-report-oct-2022.pdf
https://www.hie.co.uk/media/12902/my-life-in-the-highlands-and-islands-report-oct-2022.pdf
https://www.highlandcpp.org.uk/uploads/9/5/2/0/95206114/highland_cld_plan_2021_2024.pdf
https://www.highlandcpp.org.uk/uploads/9/5/2/0/95206114/highland_cld_plan_2021_2024.pdf
https://www.highland.gov.uk/info/178/local_and_statutory_development_plans/1038/fort_william_2040_fw2040/2
https://www.highland.gov.uk/info/178/local_and_statutory_development_plans/1038/fort_william_2040_fw2040/2
https://www.highland.gov.uk/news/article/14901/fort_william_2040_public_event_hailed_a_success
https://engagehighland.co.uk/

In lieu of overall results, three exemplars were examined:

1. Inverness sample size: 221
il. Skye & Rasaay sample size: 112
iii. Caithness sample size: 306

Highland Council, Performance Report — Children’s Services Lifestyle Survey
2017

Survey sample size: 3271 pupils

A survey of Highland pupils undertaken every two years across Highland schools. The
survey measures a number of health and lifestyle indicators, including active travel
health behaviours.

Highland Council, Report on Citizens Panel, Feedback, 2019

Survey sample size: 1137 adults

Satisfaction survey, measuring the attitudes and opinions of Citizen’s Panel members
on a range of topics, including local community and Council Service perceptions.

Highland Council, Tenant Satisfaction Survey 2021.

Sample size: 1001 participants.

Satisfaction survey, measuring the attitudes and opinions of Highland Council tenants
on a range of housing, community, and neighbour topics.

Highland Green Health Partnership, Think Health Think Nature: Highland Case
Studies 2020 — 2022.

A variety of case studies detailing Highland resident experiences of health,
wellbeing, and nature.

National Records of Scotland, Highland Council Area Profile 2021
Population estimates and projections last updated in 2021, with open source
statistical data tables.

Lundmark, R., Hasson, H., Richter, A. et al. (2021). Alignment in
implementation of evidence-based interventions: a scoping

review. Implementation Sci 16, 93. Accessed: https://doi.org/10.1186/s13012-021-
01160-w ‘Alignment’ description.

Stewart, D., Gibson-Smith, K., Cunningham, S., Pfleger, S. & Rushworth, G.
(2018). A qualitative study of the perspectives of older people in remote
Scotland on accessibility to healthcare, medicines and medicines-taking.
Accessed PDF: https://d-nb.info/1166929337/34

13 interviews were conducted with adults aged 60+ living in rural Highlands.
Discussions of transport.



https://ehq-production-europe.s3.eu-west-1.amazonaws.com/9ae037c71bcdb2666e0ba1aebcef542989ce29bf/original/1663840222/7532b7c3eb9f981ab296cc05f27d58e8_Inverness_Survey_Responses_Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKICO37GBEP%2F20221020%2Feu-west-1%2Fs3%2Faws4_request&X-Amz-Date=20221020T161706Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=85853dd8cd8086d0bc3ba49def0e4e0630633c682acf2e431cbf614df7c0cb07
https://engagehighland.co.uk/17916/widgets/54893/documents/31531
https://ehq-production-europe.s3.eu-west-1.amazonaws.com/6936d8387339061e4ee7885e513e63f6aa8fb8b7/original/1663838503/0af8ce0c4d7980d1a1e9a8c27b5ca766_Caithness_Survey_Responses_Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKICO37GBEP%2F20221020%2Feu-west-1%2Fs3%2Faws4_request&X-Amz-Date=20221020T161849Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=80c3c72f2ed39c59b309e657d3d27f24127a6aa3b435503fb6a516ee337f0edf
https://www.highland.gov.uk/download/meetings/id/74307/item_12_performance_report_-_childrens_services
https://www.highland.gov.uk/download/meetings/id/74307/item_12_performance_report_-_childrens_services
https://www.highland.gov.uk/downloads/file/21520/council_report_on_citizens_panel_feedback_2019
https://www.highland.gov.uk/downloads/file/23939/tenant_satisfaction_survey_2021
https://www.thinkhealththinknature.scot/case-studies/
https://www.thinkhealththinknature.scot/case-studies/
https://www.nrscotland.gov.uk/files/statistics/council-area-data-sheets/highland-council-profile.html
https://doi.org/10.1186/s13012-021-01160-w
https://doi.org/10.1186/s13012-021-01160-w
https://d-nb.info/1166929337/34

Appendix 2

Programme Engagement

All Engagement

Type of Engagement Stakeholder(s)
1.0 [ Survey General public
Staff
Community groups
Members

2.0 Face to Face engagement

General public -area based

Community groups, community
councils, community trusts and
other voluntary organisations.

Public Sector Partners (meetings

and online)

HTSI
3.0 School poster engagement Young people aged 5-18
4.0 Focus groups Businesses

Community groups

Survey Responses by stakeholder

Stakeholder Number of
survey
returns

General Public 300

Community 89

groups

Staff 393

Members 23

Total 805

Survey Responses by age*
*Community groups were not asked this question.

Age group | General Staff Members Total
Public
Under 20 0 0 0 0
20-29 10 19 1 30
30-39 28 43 0 71
40-49 62 93 0 155
50-59 87 157 4 248
60-69 67 50 1 127
70+ 30 2 5 37
Prefer not 15 29 3 47
to say




Survey responses by area*

*Community groups were not asked this question.

**We combined areas to further anonymise Member data
***Excludes Programme Development Group engagement

Amount of responses
Area General | Staff Members
Public o
Caithness 52 30 4
Sutherland 52 27
Easter Ross 16 31 1
Wester Ross 33 16 2
Black Isle Dingwall and 35 55
Seaforth
Skye and Raasay 21 10 7
Lochaber 16 31
Inverness 57 160 7
Nairn 9 17 3
Badenoch and Strathspey | 8 17

Survey responses by type of community group

Type of organisation Responses
Community Council 27

Parent Council 1
Community trust or 12
community

development group
Community/third sector | 28
organisation with paid
staff and volunteers
Community/third sector | 21
organisation with only
volunteers
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Foreword
Ro-radh

“Future Highland” is this Council’s Programme which sets out our
vision and key strategic priorities for the next five years.

The development of our Programme is set against a backdrop of the
greatest financial crisis in decades. While this limits our spending
power, and whilst reminding ourselves that our Programme has to

be affordable, every crisis presents opportunities and that’s why we
want to be ambitious in establishing the foundations of a brighter and
more sustainable future for our communities, particularly our younger
generation.

We want to be a listening council - and we have spent some time engaging with communities to ensure their
views are reflected in our priorities. | was particularly delighted to see the posters coming in from schools
across Highland, representing the hopes, dreams and future of our young people in expressions and artwork. A
few of these are included in this Programme and we will publish all the posters on our website.

The need for sustainable and resilient communities, businesses and council is a strongly emerging theme.
Fairness, value for money, partnership and collaboration are all values which underpin much of what we have
been hearing. People want affordable housing, cleaner environments, access to transport and work and a good
quality of life.

Our vision of a Highland which is a centre for global renewable energy, making the most of our natural
resources, would help to achieve a better, brighter future for all, with the investment, jobs, infrastructure and
prosperity which would stem from this.

The next few years will not be easy, but we are committed to working together with you, your community, our
partners and businesses for the future Highland we all want to live in.

Raymond Bremner
Leader of the Highland Council

Ambition - Fairness and Equality - Sustainability - Value for Money - Partnership and Collaboration - Affordable and Deliverable - Connectivity - Openness and Transparency
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Our Highland Today
Ar Gaidhealtachd An-diugh

The Highland Council is the largest local authority in UK, with a landmass larger than Belgium. The area includes 6
inhabited islands, nearly 7000 km roads, 90 harbours and marine facilities, 199 schools and 14,500 council houses.

The Council has a £900M, 15-year capital Programme and an annual net revenue budget of £640M to deliver services to
235,430 residents and thousands of annual visitors. (Nov 2022 figures)

Highland has many strengths and opportunities — internationally recognised cultural and regional heritage;

an unparalleled natural environment; low crime; vibrant communities and strong local identities;

positive public, community and voluntary sector partnerships; established tourism, hospitality, agriculture and
aquaculture industries; and growth potential in newer sectors in the green and blue economies, renewable energy,
land use and natural capital.

L Alongside these positive factors, it has to be acknowledged that the country is facing
p A S N the most severe cost of living crisis that has been experienced in decades.
| TFQ‘?S For | Thisisimpacting on people, businesses, public services and the third sector
|'L o;:{_gen 3 /./ across the Highlands. The effects of this crisis have been compounded

; by the COVID-19 pandemic and the ongoing health and wellbeing
issues that this has caused. We are also seeing the impacts of Brexit
through more regulation, less freedom of movement
and uncertainty over replacement funding.

We are very conscious of the impact that these issues are having
on both the Council and our communities. They have informed
many of the short to medium term priorities of our programme
as we seek to mitigate the impacts of this crisis where we can.

We will undertake reviews over the coming years to ensure
our priorities remain relevant to the needs of the Council
and our communities.

© Crown Copyright and Database Right. The Highland Council 100023369 2019.

Quote bubbles from Obsdale Primary and Croy Primary’s Future Highland
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Our Future Highland
Ar Gaidhealtachd Ri Teachd

While these are challenging times, our Future Highland is very much focused on being ambitious for the future, and
maximising the opportunities and the resources we have to improve the quality of life for people in the Highlands.
This includes supporting and empowering communities to identify local solutions and using all available resources
by levering in funding and support.

« Our Future Highland is about bringing people together «  We are ambitious for the future of our environment and
to promote wellbeing, to reduce inequalities and to recognise the importance of accelerating our response
deliver improved outcomes, such as attainment, with a to the pressing climate and ecological emergency.
clear focus on literacy and numeracy. Aligned to this, there is huge potential for renewable

energy development in the Highlands. Working with

«  We want resilient and sustainable communities that our partners, communities and the private sector, we
make a positive difference in the lives of our citizens. will ensure that Highland secures lasting benefits from
We will take forward a place-based approach with a our renewable resources for generations to come.
focus on quality neighbourhoods with local funding
opportunities aimed at local priorities. + The Council needs to become more resilient and

sustainable as we serve our Highland communities.

+ Without energy efficient, accessible and affordable This will involve taking forward a flexible workforce
homes, Highland communities will struggle to planning approach, making better use of our assets,
be sustainable. Our Future Highland commits to and working with partners to identify investment and
delivering and enabling a housing supply which funding opportunities, including implementing the
supports our communities’ needs and contributes to tourism levy.

the economic growth of the area.

These are the strategic outcomes that the Programme is focused on delivering and the . v ==\
following sections explain the actions that the Council will take to make this happen, evenone
) ) . Moke  Jule
arranged in terms of what they will mean for Highland People, Places and Economy. P
hof enoufh ood.

Quote bubbles from Obsdale Primary and Croy Primary’s Future Highland
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Our Highland Priorities
Ar Priomhachasan Gaidhealach

Our Strategic Priority Outcomes are centred around:

A Fair and Caring Highland
Working together to improve quality of life and opportunities for Highland people.

Resilient and Sustainable Communities
Helping our communities to be prosperous, sustainable and resilient, making a positive difference to the lives of people.

Accessible and Sustainable Highland Homes
Build houses to support communities and economic growth.

A Sustainable Highland Environment and Global Centre for Renewable Energy
Accelerate our response to the climate and ecological emergency. Make the most of the financial and environmental
opportunities arising from the huge renewable energy potential in the Highlands.

A Resilient and Sustainable Council
Work with partners to address service delivery challenges
with a positive approach to change.

@ DODID

These Strategic Outcomes led to the following priorities
being identified which have been grouped under three
themes of People, Place and Economy.

Quote bubbles from Obsdale Primary and Croy Primary’s Future Highland
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Working together to improve quality of life and opportunities for Highland people.

People Place m Economy m

« Improve outcomes including « Promote fair access through - Facilitate strategic sports and cultural
attainment, achievement, positive co-located services across the planning across the Highlands.
destinations for all children and Highlands. . Continue to promote Gaelic language

young people with a particular focus
on literacy, numeracy, and our most
vulnerable learners.

Work with partners to improve the and cultural development.
levels of mental health and wellbeing
experienced by people in our
« Tackle child poverty and promote communities.

access to welfare support.

Promote and enhance the Highland'’s
rich heritage and culture.

« Develop a whole family support

« Secure positive destinations approach to ensure families stay
including Modern Apprenticeships. together and thrive in their local =
communities. SToP

« Work with partners on suicide

prevention. « Work with partners to develop early
intervention for drug and alcohol
reduction.

« Encourage a diverse range of
traditional and emerging sporting
activities and active lifestyles. -

o A Fair and Caring Highland | Gaidhealtachd chothromach agus choibhneil
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Resilient and Sustainable
Communities

Coimhearsnachdan
fulangach agus
seasmhach

Corran Ferry at Ardgour
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Helping our communities to be prosperous, sustainable and resilient - making a positive difference to

the lives of people.

People

« Develop affordable and reliable
public transport.

« Continue to work with partners to
develop and promote Road and
Water Safety.

Place

Continue our expanded programme
for improving road condition and
maintenance.

Develop place-based plans that focus
on quality neighbourhoods and
direct local funding opportunities
towards local priorities.

Support communities to help each
other live well and independently.

Work with partners to promote visitor
management.

Work with communities and partners
to keep public spaces clean and safe.

Economy

« Support Scottish and UK Government
initiatives to ensure maximum digital
connectivity across the area.

Work with the Scottish Government
on the delivery of improved transport
infrastructure throughout the
Highlands.

Encourage private and public sector
economic development partners to

ensure that Highland remains a top

destination for inward investment.

« Work with partners to develop a

community wealth building strategy.
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Accessible and Sustainable
Highland Homes
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Build houses to support communities and economic growth.

People

Build quality, affordable, accessible
homes.

Provide warm and energy efficient
homes.

Support the development of quality
affordable housing in response to
need.

Support the needs of veterans
through the Armed Forces
Covenant.

Place

- Develop housing options that help
vulnerable and elderly adults to be
cared for close to home and their
community.

Convert Council assets for housing
use.

« Work to ensure a fair balance
of residential, recreational and
commercial use of properties to
sustain vibrant local communities.

Economy

Work with partners to develop key
worker housing opportunities so
that sustainable public services
and economic growth are not
constrained by a lack of housing.

Work to ensure accessible transport
networks are integrated into future
housing developments for access to
work and services.

Dachaigh
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Tomnacross Primary
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A Sustainable Highland Environment
and Global Centre for |

Renewable
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Accelerate our response to the climate and ecological emergency.
Make the most of the financial and environmental opportunities arising from the huge renewable
energy potential in the Highlands.

People Place YR Economy

« Promote active travel infrastructure « Work with communities to find local + Invest in commercial renewable
across Highland. solutions and lever in funding. energy opportunities to generate

. Promote green transport including « Value and protect Highland’s natural new income streams for the Council.
low carbon public transport and environment. + ldentify and commit to renewable

the development of hydrogen hubs
throughout the area.

energy investments to reduce the

- Encourage greater use of land and _
overall energy costs for the Council.

seas being well managed for nature

and adaptation including blue - Capitalise on our areas of immense
economy, carbon sequestration, natural capital to deliver alternative
and peatland restoration. energy solutions including

development of solar, hydrogen,
Hydro, and wind solutions.

+ Reduce residual waste and increase
re-use, repair, recycling and
upcycling. « Promote a“Just Transition” by

moving to a more environmentally

sustainable economy in a way that'’s
fair to everyone.

+ Achieve our Net Zero targets.
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Working with partners to address service delivery challenges with a positive approach to change

Grow and retain our own talent
within the Council.

Work with public and private sector
partners to coordinate employment
opportunities.

Improve our response times in
replying to enquiries and service
requests from the public.

Actively redesign service delivery
in response to constrained budgets
to ensure the sustainability of the
Council.

. DEEEY
EEEH

- Work together with communities
and partners to produce local place
plans which meet communities’
needs.

« Develop place-based partnership
strategies to coordinate investment
and rural repopulation.

« Continue the Council’s success
in attracting rural tourism
infrastructure funding to
provide improvements to local
infrastructure.

- Accelerate the delivery of our Asset
Management approach to increase

efficiency and reduce overheads and

carbon impact.

[
Ny =ss==
| = nmem

i

i

Promote and support business
development opportunities through
Business Gateway and Highland
Opportunity Investment Limited

Broaden the Council’s income base
through taxation and delivering
more commercial Value for Money
services.

Implement the tourism levy as an
enabler to a vibrant attractive visitor
experience.

AResilient and ble Council | Comhairle Fhul h agus Sh
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Please see a photo of our poster (it looks brilliant in person!).

The piece is called ‘Our People, Heartbeat of the Highlands:
The world map with Highland made large in the centre was
created by our pupils in infant classes. Every class then
held a discussion and all class/pupil contributions were
recorded on a padlet online. Our UNIKids (Rights
Respecting Schools focus group) then hand wrote
all the ideas as words, sentences and phrases on
the poster. I've included photos showing some
of the pupils that completed the piece...
Our staff and pupils loved the challenge
and it certainly created important
conversations about ‘Our Highland-

Audrey Kellacher, Head Teacher
Lochardil Primary School
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would 100k in 2047, ¢

w1 @ coimhead anh an LT

Photo by Ewen Weatherspoon

P¥3Y | ochardil Primary’s Future Highland
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