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1 Purpose/Executive Summary

1.1 The main purpose of the report is to inform Members of planning for the publication of

2.1

3.1

3.2

3.3

3.4

3.5
3.6

the Gaelic Language Plan 4 (GLP4) and the associated public consultation.

Recommendations
Members are asked to:
i Discuss, consider and note the report.
Implications

Resource — Funding for the implementation of GLP4 will be sought through the Scottish
Government, Bord na Gaidhlig and Highland Council.

Legal — The Highland Council is required to have an approved Gaelic Language Plan in
accordance with the Gaelic Language (Scotland) Act 2005. Section 3(6) of the 2005 Act
also outlines the requirement of public authorities to consult persons appearing to have
an interest on the draft GLP4.

Community (Equality, Poverty, Rural and Island) — The implementation of GLP4 has a
strong community focus across the Highlands due to the activities, community support
and development that is provided in communities through the work of the Gaelic team.
Climate Change / Carbon Clever — The Gaelic team maximises the use of technology to
liaise with colleagues and external bodies to reduce travel implications.

The public consultation for GLP4 has included in-person events in Fort William, Portree
and Inverness. Much of the consultation has been conducted online to reduce travel.
Risk — There are no risks arising from this report.

Gaelic — Positive implications regarding the preservation and development of Gaelic
language and culture across all the sectors and age groups and it also enhances social
and economic value of Gaelic and its associated culture.
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4.2

5.1

Gaelic Language Plan 4

GLP4 is a refresh of the three previous iterations of the GLPs produced and implemented
by the Highland Council. GLP4 builds upon the previous work undertaken to further the
two overarching aims of the draft National Gaelic Plan:

¢ Increase the Use of Gaelic
¢ Increase the Learning of Gaelic

The draft GLP4 can be accessed here.

GLP4 has been structured in line with the draft National Plan 2023- 2028, which includes
the following four themes:

e Communities and Home;

e Media, Arts, Culture and Heritage;

e Business and the Economy;

e Education.
A short summary of the plan is listed in Appendix 1.
Consultation for GLP4

The public consultation for GLP4 commenced on 10" March the 10" and will close on
215t of April. The final Plan will be submitted to Bord na Gaidhlig in early June.

In addition to three drop-in events in Inverness, Portree and Fort William, the consultation
for GLP4 is largely being held online. The Highland Council is being supported by Astar
Media to host the drop-in events.

The public are requested to submit their responses using the survey form which is hosted
on the Highland Council website.

A teacher guidance document has also been created to enable teachers to gather
consultation responses from pupils. This has been cascaded to schools across The
Highland region. This can be viewed in Appendix 2.

Designation: Executive Chief Officer Performance and Governance
Date: 17 February 2023
Author: Eoina Rodgers

Background Papers: Draft GLP4 and Public Consultation Plan


https://www.highland.gov.uk/downloads/file/26725/plana_g%C3%A0idhlig_2023-28_gaelic_language_plan_2023-28
https://www.highland.gov.uk/gaeliclanguageplan
https://highlandcouncil1.sharepoint.com/:b:/s/GLP4/EZ8taOthW6ZBk_d9mY51qVEB8WB7u4NOdk3Gh541OKOnSw?e=8pmKp9

Appendix 1
The Highland Council’s draft Gaelic Language Plan - Overview

This is The Highland Council’s fourth Gaelic Language Plan, prepared within the framework of the
Gaelic Language (Scotland) Act 2005. The draft Gaelic Language Plan spans a five-year period from
2023 to 2028 and builds on the progress made in the previous three plans.

The draft Gaelic Language Plan follows the format of the draft National Gaelic Language Plan
2023-28, which includes the following four themes:

1. Communities and Home

2. Media, Arts, Culture and Heritage

3. Business and the Economy

4. Education

Bord na Gaidhlig and The Highland Council have worked together to produce a set of Strategic
Priorities for the development of the Plan to further grow the use of Gaelic and the learning of
Gaelic.

The Strategic Priorities focus on how the functions of The Highland Council will progress the aims
of the draft National Gaelic Language Plan. These are based upon the high-level aims which were
shared by Bord na Gaidhlig with The Highland Council, and their commitments as laid out in the
draft National Plan.

The draft Gaelic Plan describes how each of the Strategic Priorities will be delivered, and
identifies the actions required.

The draft Gaelic Plan also includes a section on Corporate Service Aims. These will be
utilised with the aim of standardising and normalising key Gaelic services across all Council
services during the lifetime of the Plan.



Appendix 1

The Highland Council’s draft Gaelic Language Plan — Strategic Priorities

Priomhachas Ro-innleachdail 1.1
Leudaich taic do luchd-cleachdaidh is luchd-
ionnsachaidh na Gaidhlig uile, sna
coimhearsnachdan aca, agus sna
lionraidhean anns a bheil iad.

Priomhachas Ro-innleachdail 1.2

Thoir seachad iomairtean gus ionnsachadh na
Gaidhlig a bhrosnachadh am measg dhaoine
oga is theaghlaichean san dachaigh.

Cuspair

Priomhachas Ro-innleachdail 2.1 Meadhanan
T Meadh : Ealai Ealainean, Cultar
ora nam ieadnanan IS nan talainean g & Dualchas

Gaidhlig - cruthaich cothroman airson cur an

ceill, sgilean, ruigsinneachd, com- Theme 2: Media,
pairteachadh agus cruthachalachd. Arts, Culture &

Heritage

Priomhachas Ro-innleachdail 3.1
Cleachd a’ Ghaidhlig ann an gniomhachasan
is iomairtean soisealta, agus mar storas
eaconamach ann an Alba.

Gniomhachas

Priomhachas Ro-innleachdail 4.1

Libhrig brosnachadh is fas leantainneach
ann am FtG agus FLI aig gach ire, a' gabhail a-
steach libhrigeadh na Gaidhlig mar nuadh-
chanan, le 70% de bhun-sgoiltean a’
A io ar (2 aoye 2 o "
solarachaqh if_ndhhg:war L.-.ha%luhs i.-» gus Cuspair 4:
solar na Gaidhlig a mheudachadh thar an Foghlam
Ughdarrais.
Theme 4:
Education

Strategic Priority 4.2

Leudaich libhrigeadh FtG le barrachd
chuspairean ard-sgoile air an toirt seachad,
sgoiltean Ura a sheasas leotha fhein air an
cruthachadh, agus solar Ur airson nan trath-
bhliadhnaichean, bun-sgoil is ard-sgoil.

Eaconamaidh

Strategic Priority 1.1
Increase support for all Gaelic users and
learners, in their communities, and in the
networks in which they operate.

Strategic Priority 1.2
Provide initiatives to encourage Gaelic

language learning for young people and
families in the home.

Strategic Priority 2.1
Gaelic Media and Arts output - create

opportunities for expression, skills, access,
participation and creativity.

Strategic Priority 3.1
Use Gaelic in businesses and social
enterprises, and as an economic asset in
Scotland.

Strategic Priority 4.1

Deliver continued promotion and growth in
GME and GLE at all levels including delivery
of Gaelic as a modern language, with 70% of
primary schools providing Gaelic as an L2
and L3 to increase the provision of Gaelic
across the authority.

Strategic Priority 4.2

Expand the delivery of Gaelic Medium
Education with increased secondary subject
delivery, creation of new standalone schools
and new early years, primary and secondary
provision.



Appendix 2

Teacher Guidance Document — Gaelic Pupil Voice Project

The Highland Council's draft Gaelic Language Plan 2023-2028
Gaelic Pupil Yoice Project

Teacher Guidance Document

Background - The Highland Council's Gaelic Language Plan 2023-2038

The Highland Council is currently accepting responses from the public on their draft Gaelic
Language Plan 2023-2028. The consultation will be open until the 21st of April 2023.

Pupil Yoice is very important to The Highland Council and we are seeking views in relation to
Gaelic, education and culture. Any feedback or comments received will be taken into
consideration by The Highland Council when findlising and implementing the revised Gaelic
Language Plan.

Gaelic Pupil Voice Project

The Highland Council has developed this Teacher Guidance document to aid teachers in
gathering Pupil Yoice in relation to Gaelic .

Pupils are invited to brainstorm ideas for projects which could (i) Increase the Use of Gaelic
and (ii) Increase the Learning of Gaelic.

Pupils will then rank their projects in order of what is both relevant and important to them.
The Gaelic Team welcome, and are looking forward to, receiving contributions from Highland
pupils. Their voice and opinions will then be included in the public consultation on the draft
Gaelic Language Plan 2023-2028.

What this guidance document contains

¢ Background information on Service-Learning

» Discussion points as preparatory work for pupils

« Instructions for carrying out the exercise

* Instructions for how to submit their Pupil Voice

« Examples of completed sheets

¢ Templates for pupils to use when completing the exercise

Curriculum links

Developing the Young workforce: Creativity: Teamwork: Communication: Thinking

United Nation’s Convention on the Rights of the Child - Rights Respecting Schools

" The Highlan?l
Y/ A "12‘
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Gaelic Pupil Yoice Project - Teacher Guidance Document

0bjec1‘ives= + Pupils will learn about the work The Highland Council does to further Gaelic
usage and learning.

« Pupils will apply what they learn about Service Learning to choose and plan
their own Gaelic Pupil Voice Project.

Target age: Primary 4-s6

Key topics: service learning: Gaelic Pupil Yoice

Skills: Critical thinking: Active Listening: Group decision-making

Websites: servelearnconnect.uky.edu/what-service-learning-and-civic-engagement-0

Materials: Pens and Paper

Preparation

Explain

Explain that good service-learning projects are designed to satisfy the needs of the
community. This project will use Pupil Yoice to help The Highland Council learn what our pupils
think is important for Gaelic within their communities. For example:

« Could they be creating Gaelic clubs where they use Gaelic?
e Are there ways they can think of that can support Gaelic in their communities?

ﬂThe Highland

Council
Combhairle na
Gaidhealtachd




' The Highland Council: draft Gaelic Language Plan 2023-2028
Gaelic Pupil Voice Project - Teacher Guidance Document

The Actions

Final Step

Ask the pupils to share their learning and choices of their projects for increasing
the use of Gaelic and learning of Gaelic. This can be in any format they choose. For
example, Google Doc, mind-map, flow chart, viog, poster, etc.

The students can then submit their views to The Highland Council's public
consultation on the draft Gaelic Language Plan by emailing their shortlist of
project options and/or their final project choice to glp@highland.gov.uk by the
21st of April 2023.

Thank you very much for contributing to The Highland Council's public consultation on
their draft Gaelic Language Plan. The views of pupils are very important to The
Highland Council and we appreciate the fime you have taken to compile these.

Moran taing!

AV ™ "ic"’_‘:'l'.?.'lﬂ 3/12
e




Comhairle na Gaidhealtachd: Dreachd Plana Gaidhlig 2023-28
Duilleag Dian-bheachdachaidh - A’ Cur ri Cleachdadh na Gaidhlig

A’ Cur ri Cleachdadh na Gaidhlig

An urrainn dhuibh smaoineachadh air doighean sam bith gus cur ri
Cleachdadh na Gaidhlig? Deandibh liosta de na smuaintean agaibh
gu h-iosal:

(Sgor
a-
mach
a 10)

Smuain Proiseict

Notaichean
Faodaidh sgoilearan an smuaintean a chlaradh an seo.

The Highland

Av Council
A"'Comhairle na
W caidhealtachd
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The Highland Council: draft Gaelic Language Plan 2023-2028
Brainstorming Page - Increasing the Use of Gaelic

Increasing the Use of Gaelic

Can you think of any ways to increase the Use of Gaelic? List your
ideas below:

Score
Project Idea (out
of 10)

Notes

VA
é"v':omhairle na 9[12

Gaidhealtachd




The Highland Council: draft Gaelic Language Plan 2023-2028
Brainstorming Page - Increasing the Learning of Gaelic

Increasing the Learning of Gaelic

Can you think of any ways to increase the Learning of Gaelic? List

your ideas below:

Project Idea

Score
(out
of 10)

Notes

A' The Highland

é"vComhaci(:':len:i:

Gaidhealtachd
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Eisimpleir de na dh’fhaodadh na sgoilearan a chur a-steach

'S e am proiseact a thagh sinn:

Google Doc le abairtean Gaidhlig a’ buntainn ri
siubhal a chruthachadh. Faodaidh daoine an
sgriobhainn a luchdachadh agus tiodhlac airgid ¢
thoirt dhan sgoil air a shon.

Co qi
Dé na < Maq the Seo?
buannachdan a c,cb,;'_ hd o
tha aig o "ieirs: ’;';’rn: ,,,:;’;’;’:ow, o,
phroiseact seo? ;‘;"t;h::w%sge Tt
[- Q th%hi::’zc m iy

A’ cuideachadh diofar dhaoine gus o’
Ghaidhlig ionnsachadh

. 'S urrainnear a dheanamh gu luath is gu furasta

Faodaidh e cuideachadh gus airgead a thogail
dhan sgoil

11712



Example of what the pupils might submit

Our chosen project is:

To create a Google Doc of Gaelic phrases about
travel. People can download the document and

can give a donation fto the school in return.

What are the Foupgy Mg o - Iven 5
benefits of this "‘4&@@8

[. project?

Helps a range of people to learn Gaelic

. Can be created quickly and easily

Can help to raise funds for the school

12/12



