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The Highland Council
No. 2 2023/2024

Minutes of Meeting of the Highland Council held in the Council Chamber, Council
Headquarters, Glenurquhart Road, Inverness on Thursday, 9 March 2023 at 10.35 am.

1. Calling of the Roll and Apologies for Absence

A’ Gairm a’ Chlair agus Leisgeulan

Present:

Mr C Aitken Mr P Logue

Ms S Atkin Mr D Louden

Mr M Baird Mr A MacDonald
Mr C Ballance Mr W MacKay
Dr C Birt Mr G MacKenzie
Mr B Boyd Mrs | MacKenzie
Mr R Bremner Mr S Mackie

Mr | Brown Mr A MacKintosh
Mr J Bruce Mr R MacKintosh
Mr M Cameron Mrs A MaclLean
Mrs | Campbell Ms K MacLean
Mrs G Campbell-Sinclair Mr T MacLennan
Mr A Christie Mr D Macpherson
Mrs M Cockburn Ms M MacCallum
Ms T Collier Mrs B McAllister
Ms S Fanet Ms J McEwan
Mr J Finlayson Mr J McGillivray
Mr D Fraser Mr D Millar

Mr L Fraser Mr H Morrison
Mr R Gale Mr C Munro

Mr K Gowans Mrs P Munro

Mr J Grafton Ms L Niven

Mr A Graham Ms M Nolan

Mr M Green Mr P Oldham

Mr D Gregg Mrs M Paterson
Mr R Gunn Ms S Rawlings
Mrs J Hendry Mrs M Reid

Ms M Hutchison Mr M Reiss

Mr A Jarvie Mr A Rhind

Mrs B Jarvie Mrs T Robertson
Mr S Kennedy Mr K Rosie

Ms L Johnston Mrs L Saggers
Mr R Jones Mr A Sinclair

Ms E Knox Ms M Smith

Ms L Kraft Mr R Stewart

Mr B Lobban Ms K Willis

In Attendance:
Interim Chief Executive
Interim Depute Chief Executive

Executive Chief Officer Communities and Place
Executive Chief Officer Education and Learning
Executive Chief Officer Health and Social Care
Executive Chief Officer Housing and Property
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Mr B Lobban in the Chair

Preliminaries

The Convener highlighted that Young Carers Action Day was to take place on 15 March
2023 and this year’s theme was “Make Time for Young Carers”. He took this opportunity
to thank young carers and young adult carers in Highland who supported friends and
family with their care needs. He acknowledged that caring for someone could be very
isolating, worrying and stressful. For young carers and young adult carers their caring
role could negatively impact on their experiences and outcomes in education and have
a long lasting effect on their life chances. He asked that the Council formally recognise
all the organisations in Highland which supported young carers and young adult carers
and to encourage these carers to apply for a Scottish Young Carers Grant.

The Council so AGREED.
Business

Calling of the Roll and Apologies for Absence
Gairm a’ Chlair agus Leisgeulan

Apologies for absence were intimated on behalf of Mr A Baldrey and Mrs H Crawford.

Declarations of Interest
Foillseachaidhean Com-pairt

The Council NOTED the following Declarations of Interest:-

Item 7 iv — Mr C Munro and Ms L Niven
Item 12 — Mr R Bremner
Item 20 — Mr D Louden

The Council also NOTED the following Transparency Statements:

Item 5 — Mr A Christie and Mr Gregg

Item 7 iii — Mr L Fraser

Item 7 vii — Mr D Macpherson, Mr D Millar and Mrs M Reid

Item 11 — Mr K Gowans and Mrs J Hendry

Item 13 — Mr A Christie and Mr D Gregg

Item 14 — Mr A Christie, Mr K Gowans, Mr D Gregg and Mrs J Hendry
Item 20 — Mr A Christie and Mr D Gregg

Item 21 — Mrs M Reid

Presentation - Director of Public Health — Annual Report
Taisbeanadh — Stiuiriche Slainte Phoblaich — Aithisg Bhliadhnail

Dr Tim Allison, NHS Highland’s Director of Public Health provided a presentation
introducing his Annual Report (HC/2/23) dated 27 February 2023 (which had been
circulated separately). The theme of this year’s report highlighted the importance of
preventative action to tackle health inequalities and how it could prevent the need for
more intensive and expensive treatment.

He highlighted that prevention was better than cure and emphasised that preventative
work could successfully impact on poor health outcomes whilst supporting sustainable
health and social care services. The report demonstrated how wider issues such as
environment, housing and employment could influence health and this highlighted the
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importance that prevention was incorporated as part of future service planning. The
report provided examples of how prevention protected and improved health outcomes
and, as an example, he highlighted the great achievements in tackling lung cancer.
Prevention also provided a return on investment and had potential to deliver long and
short term savings. A number of case studies were also provided to showcase the local
examples of how prevention could deliver savings and improve health outcomes.

The Council NOTED the presentation.

Confirmation of Minutes
Daingneachadh a’ Ghearr-chunntais

There had been submitted for confirmation as a correct record the Minutes of Meetings
of the Council held on 8 December 2022 and 2 March 2023 (Special Meeting) as
contained in the Volume which had been circulated separately.

Members’ attention was drawn to Item 10 of the Minute of the Council held on 8
December 2022 regarding the appointment of a Member to the Highland Housing
Alliance. However, it transpired that the vacancy was in fact for the Communities
Housing Trust and the Council AGREED that this appointment be remitted back to the
Housing and Property Committee.

The Council otherwise APPROVED the Minutes of Meetings of the Council held on 8
December 2022 and 2 March 2023.

Minutes of Meetings of Committees
Gearr-chunntasan Choinneamhan Chomataidhean

Transparency Statements: the undernoted Members declared connections to this
item but, having applied the objective test, did not consider that they had an
interest to declare:-

Mr A Christie - as a Non-Executive Director of NHS Highland
Mr D Gregg - as an employee of NHS Highland

There had been submitted for confirmation as correct records, for information as regards
delegated business and for approval as appropriate, the Minutes of Meetings of
Committees as contained in the Volume which had been circulated separately as
undernoted:-

Easter Ross Area Committee

Nairnshire Committee

Lochaber Area Committee

Sutherland County Committee

Housing and Property Committee

Dingwall and Seaforth Area Committee

Isle of Skye and Raasay Committee

Black Isle Committee

Economy and Infrastructure Committee
Badenoch and Strathspey Committee
*Caithness Committee

*Health, Social Care and Wellbeing Committee
Special Meeting of Badenoch and Strathspey Committee
City of Inverness Area Committee

Education Committee

Pensions Committee

23 January 2023
23 January 2023
24 January 2023
24 January 2023
26 January 2023
30 January 2023
30 January 2023
31 January 2023
2 February 2023
6 February 2023
6 February 2023
9 February 2023
13 February 2023
13 February 2023
15 February 2023
16 February 2023
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Wester Ross, Strathpeffer and Lochalsh Committee 20 February 2023
Corporate Resources Committee 22 February 2023
Communities and Place Committee 23 February 2023

Special Meeting of Isle of Skye and Rassay Committee 27 February 2023

The Minutes, having been moved and seconded were, except as undernoted,
APPROVED - matters arising having been dealt with as follows:-

*Caithness Committee: 6 February 2023

Starred Item 8 — Area Roads Capital Programme 2023/24

Speaking in support of the proposal that the Council write to the Scottish Government
highlighting the urgent need for additional Highland capital roads investment, particularly
in Caithness, a number of Councillors highlighted the dangerous condition of the roads
in the area and there were fears that they would deteriorate further. This was a matter
of major concern to constituents, business, public services and, in terms of the Roads
(Scotland) Act 1984, the Council had a duty to maintain roads but roads currently at risk
were falling further down the priority list. To stop damage and compensation claims
investment was vital.

AGREED that the Council write to the Scottish Government highlighting the urgent need
for additional Highland capital roads investment, but particularly in Caithness.

*Health, Social Care and Wellbeing Committee: 9 February 2023

Starred Item 5 — Appointment to Adult Protection Committee

AGREED Mr B Boyd be appointed to serve on the Adult Protection Committee.

At this stage, in relation to Item 12 of the Economy and Infrastructure Committee on 2
February 2023, a Point of Order was raised regarding the governance arrangements for
the variation of the existing tariff for the charging of Electrical Vehicles. The Committee
had agreed to delegate this authorisation to the Executive Chief Officer — Infrastructure,
Economy and Environment in consultation with the Chairs and Vice Chairs of the
Economy and Infrastructure and Climate Change Committees and it was contended this
was in conflict with the Scheme of Delegation where such decisions should be taken by
the Economy and Infrastructure Committee as a whole. However, having reviewed the
decision process, the Monitoring Officer confirmed that officers were confident that due
process had been followed and the decision was valid and competent.

Minutes of Meetings not included in the Volume were as follows:-

i NOTED - Highland and Western Isles Valuation Joint Board held on 23
September 2022;

i. NOTED Community Planning Board held on 7 October 2022;

iii. NOTED Recruitment Panel: Interim Chief Executive held on 11 January 2023 and
APPROVED Minutes of the Recruitment Panel: Interim Chief Executive held on
19 January 2023; and

iv. NOTED Recruitment Panel: Chief Executive held on 23 January 2023 and
APPROVED the Minutes of the Meeting of the Recruitment Panel: Chief
Executive held on 16 February 2023.
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Question Time
Am Ceiste

The following Questions had been received by the Head of Legal and Governance.

Member Questions

Mr A Christie
To the Leader of the Council

“Please could the Leader of the Council detail all correspondence he has entered into
since 1%t November 2022 with the Scottish Government to hasten the long overdue
announcement of the Learning Estate Investment Programme funding decision with
regard to Beauly Primary, Dunvegan Primary, Tornagrain Primary, Park Primary and St
Clements School including a summary of any replies received?”

In terms of a supplementary question, it was queried if the last formal letter sent four
months ago was a satisfactory action for the pupils, parents and staff of the schools
involved.

In response, assurance was given that informal discussions had taken place to try and
move this matter along but the information had not been forthcoming.

Mr A Christie
To the Leader of the Council

“In September 2022 the Council agreed the Workforce and People Strategy which
indicated that there was a requirement to remove 500 posts from the establishment. The
Budget papers on 2" March make reference to the work being ongoing. Please could
the Leader list in detail the posts examined as part of the process to date and the
decision on whether the post should be deleted?”

In terms of a supplementary question it was asked if the necessary information could be
made available to all Members on a confidential basis.

In response, confirmation was provided that this information would be shared on a
restricted internal site to ensure confidentiality.

Mr D Gregg

To the Leader of the Council

“In June 2022, the Council agreed 2 papers on short term lets. Could the Council give
details of how it has engaged with stakeholders in the local short term let sector to make

them aware of how these papers will affect them?”

In terms of a supplementary question, further press releases concerning this matter were
requested to help increase public awareness.

In response, it was confirmed that this would be further considered and discussed with
the relevant strategic chair to determine the feasibility of this.
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Mr A MacDonald

To the Leader of the Council

“Ten weeks ago, at the Council meeting on the 8" December the Council accepted my
Motion that the Highland Council policy for Onshore Wind Turbine Development be
reviewed as a matter of urgency, that the Council would ask the Scottish Government to
increase guidance from £5000 (plus inflation) per MW to 5% of gross revenue and with
a useful amendment from Karl Rosie to consider other renewable energy opportunities
at the same time.

May | ask the Leader to inform the Chamber of all the activity, meetings and other details
that have taken place to further this remarkable opportunity for the Communities of the
Highlands.”

In terms of a supplementary question an update on the Council’s policy on onshore wind
turbines was requested.

In response, it was agreed that an update could be provided.
Mr R Mackintosh
To the Chair of Housing and Property Committee

“There are parts of Head Quarters building which cannot be adequately heated, there
are areas where the heating cannot be turned off, and there are radiators which are left
on in empty rooms.

Given the need to ensure that all our staff work in appropriate conditions, and the urgent
need to reduce energy consumption across the Council estate, what is the
Administration doing to maximise energy efficiency here, in HQ?”

There was no supplementary question.
Ms K Willis
To the Chair of Housing and Property Committee

“A comprehensive Council land ownership record will enable an assessment of land
available for Council owned renewable energy development and inform carbon
sequestration opportunities, to help Council meet its net zero and biodiversity targets
and to access funding.

Does Highland Council have a register of Council owned land, including unused or
derelict land and property, and garage estate, and if so, please can you share it with
us?”

In terms of a supplementary question, it was queried if it was possible for Members to
have access to further information maintained on Council systems.

In response, it was confirmed that Members could be given links to the appropriate
systems and that Housing and Property staff could help them with accessing this
information.
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Mr C Ballance

To the Leader of the Council

“In other areas of Scotland, local authorities have committed to using Shared Prosperity
Funding to replace European Social Funds. Highland Council have not, as yet made
any commitment to using this or other funds, or to commit to any level of budget.

Third Sector organisations offering Employability Services prior to Dec 2022 have been
added to the Employability services framework. However, levels of service and
categories of service have been allocated to providers without any consultation or
agreement. Some services believe they could and have been working in different
categories but have been unable to have any alterations made. Additionally, the number
of hours of service have been restricted. It appears that no-one else can be added to
the framework nor can changes be made by those on the framework.

Most damaging of all, the Council have moved from a grant funded service to a spot
purchase service. This means services will only be paid for, for hours delivered to a
client who is referred from the Council Employability Team. However, it is not possible
for third sector organisations to employ staff on this basis, other than through zero hour
contracts.

The Council organised two forums for employability service providers last year and
various options were proposed. However there seems to have been no movement.

Will you commit to meeting with representatives of the Highland Third Sector Interface
this month to seek an urgent resolution to this problem?”

In terms of a supplementary question, it was asked if the Leader of the Council would
commit to meeting with the Highland Third Sector Interface that month.

In response, the Leader indicated that he could meet with Mr Ballance to determine how
the work of Highland Third Sector Interface (HTSI), which was hugely valued by the
Council and communities, could be evaluated. The Leader of the Council commended
the HTSI for the important work they did and stated that he would consider whether a
meeting that month was feasible and respond to Mr Ballance.

Mr M Baird

To the Leader of the Council

“If there is sufficient staff to handle the Licencing and Energy Performing Certification
available when this requirement of Short Term Lets resume later this year.”

There was no supplementary question.

Mr A Graham

To the Leader of the Council

“Please provide a schedule of all articles which are under consideration for removal from
Inverness Town House, including but not restricted to portraits, photographs, wall

plaques, shields, statues, busts, furniture, chairs, tables, and other articles.”

There was no supplementary question.
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Ms M Nolan

To the Leader of the Council

“To detail the responsibilities of the Senior Strategic Chairs, excluding those
responsibilities undertaken in their capacities as Strategic Committee Chairs.”

In terms of a supplementary question, examples of where Strategic Committee Chairs
had led on cross-cutting directorate themes were requested.

In response, it was clarified that this information was not immediately available and the
matter would need to be taken up after the meeting.

Notices of Motion
Brathan Gluasaid

The following Notices of Motion had been received by the Head of Corporate
Governance —

With the drive to net zero very prominent in our minds it was disappointing to learn that
at the E&l committee it was agreed that the electricity charges for EV charging would
increase from £0.30p to £0.70p per unit. This increase equates to a rise of 130%.

It is therefore not surprising that this has resulted in an outcry by EV users across the
Highlands and serves as a significant disincentive to promote the use and indeed the
purchase of electric vehicles in favour of fossil fuel powered vehicles, going against the
ethos of promoting the use of green transport and the green agenda. That being the
case this council commits to overturning that decision and instead imposing an increase
in line with inflation of 10%.

Signed: Mr R Gale, Mrs T Robertson, Mrs A MacLean

The Convener explained that the purpose of this motion was to overturn a decision made
by the Economy and Infrastructure Committee but the correct mechanism to challenge
this decision would have been to submit a Notice of Amendment (Standing Order 13).
Therefore, as the correct process had not been followed and in accordance with
Standing Order 12, he ruled that the motion was not competent.

Mr R Gale, seconded by Mr A Christie, MOVED to suspend Standing Orders to permit
debate of this motion.

Mr B Lobban, seconded by Mr R Bremner, moved as an AMENDMENT not to suspend
Standing Orders.

On a vote being taken, the motion received 28 votes and the amendment received 36
votes, with no abstentions, and the AMENDMENT was carried, the votes having been
cast as follows:

For the motion: Mr C Aitken, Mr M Baird, Mr C Ballance, Mr J Bruce, Mr A Christie, Mr
R Gale, MrJ Grafton, Mr A Graham, Mr M Green, Mr D Gregg, Mr R Gunn, Mrs B Jarvie,
Mr P Logue, Mr A MacDonald, Mrs | MacKenzie, Mr A MacKintosh, Mr R MacKintosh,
Mrs A MacLean, Mr D Macpherson, Ms J McEwan, Ms M Nolan, Ms S Rawlings, Mr M
Reiss, Mrs T Robertson, Mrs L Saggers, Mr A Sinclair, Mr R Stewart, Ms K Willis
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For the amendment: Ms S Atkin, Dr C Birt, Mr B Boyd, Mr R Bremner, Mr | Brown, Mr
M Cameron, Mrs B Campbell, Mrs G Campbell-Sinclair, Mrs M Cockburn, Ms T Collier,
Ms S Fanet, Mr D Fraser, Mr L Fraser, Mr K Gowans, Mrs J Hendry, Ms M Hutchison,
Ms L Johnston, Mr R Jones, Mr S Kennedy, Ms E Knox, Ms L Kraft, Mr B Lobban, Mr D
Louden, Mr W MacKay, Mr G MacKenzie, Ms K MacLean, Mr T MacLennan, Mr D Millar,
Mr H Morrison, Mr C Munro, Ms P Munro, Ms L Niven, Mr P Oldham, Mrs M Paterson,
Mrs M Reid, Mr K Rosie

Decision:

The Council NOTED that this motion had been ruled not competent by the Convener in
accordance with Standing Order 12.

The horrendous spate of accidents and resultant fatalities on the single carriageway
sections of the A9 has brought misery to families from across the country and beyond
our Council area. Additionally, the failure to upgrade this vital transport link has a huge,
negative, economic impact to the economy of the whole Highlands.

As a result, this Council deplores the decision of the Scottish Government to delay the
dualling of the A9 between Inverness and Perth and asks that the Transport Minister
immediately publishes a revised timetable for the completion of the works.

Signed: Mr B Lobban, Mr R Jones

Mr B Lobban, seconded by Mr C Aitken, MOVED that motions (ii) and (v) be
amalgamated as follows:

The horrendous spate of accidents and resultant fatalities on the single carriageway
sections of the A9 has brought misery to families from across the country and beyond
our Council area. Additionally, the failure to upgrade this vital transport link has a huge,
negative, economic impact to the economy of the whole Highlands.

As a result, this Council deplores the decision of the Scottish Government to delay the
dualling of the A9 between Inverness and Perth and asks that the Transport Minister
immediately publishes a revised timetable for the completion of the works.

Council agrees with SNP MSP Fergus Ewing that the Scottish Government's failure to
dual the A9 by 2025 amounts to "a betrayal of the Highlands," and supports his call for
a parliamentary enquiry into the handling of the A9 improvement programme.

A summary of the motion was provided during which reference was made to the
appalling death rate on the A9 over the last 12 months as well as the economic impact
of the road, as a key transportation infrastructure route, relied upon by the whole of the
Highlands. Reference was also made to the importance of a parliamentary enquiry. It
was suggested that there was a need for urgency and this should be achieved by
focussing on implementing small immediate safety improvements following engagement
with local communities to determine black spot areas. However, it was indicated that it
was anticipated that the revised timetable would include planned safety improvement
works.

A request was made for a further revision to the Motion but this was not accepted.

Mr C Ballance, seconded by Mr R Macintosh, moved as an AMENDMENT, to
amalgamate motions (ii) and (v) and to add the following sentence to the amalgamated
motion: ‘the Council calls on the Scottish Government to initiate local safety measures
as soon as possible’.
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On a vote being taken, the motion received 63 votes, and the amendment 3 votes, with
no abstentions, and the MOTION was carried, the votes having been cast as follows:

For the motion: Mr C Aitken, Ms S Atkin, Mr M Baird, Dr C Birt, Mr B Boyd, Mr R
Bremner, Mr | Brown, Mr J Bruce, Mr M Cameron, Mrs B Campbell, Mrs G Campbell-
Sinclair, Mr A Christie, Mrs M Cockburn, Ms T Collier, Ms S Fanet, Mr J Finlayson, Mr
D Fraser, Mr L Fraser, Mr R Gale, Mr K Gowans, Mr J Grafton, Mr A Graham, Mr M
Green, Mr D Gregg, Mr R Gunn, Mrs J Hendry, Ms M Hutchison, Mrs B Jarvie, Ms L
Johnston, Mr R Jones, Mr S Kennedy, Ms E Knox, Ms L Kraft, Mr B Lobban, Mr P Logue,
Mr D Louden, Mr A MacDonald, Mr W MacKay, Mr G MacKenzie, Mrs | MacKenzie, Mr
S Mackie, Mr A MacKintosh, Mrs A MacLean, Ms K MacLean, Mr T MacLennan, Mr D
Macpherson, Ms J McEwan, Mr D Millar, Mr H Morrison, Mr C Munro, Ms P Munro, Ms
L Niven, Ms M Nolan, Mr P Oldham, Mrs M Paterson, Ms S Rawlings, Mrs M Reid, Mr
M Reiss, Mrs T Robertson, Mr K Rosie, Mrs L Saggers, Mr A Sinclair, Mr R Stewart

For the amendment: Mr C Ballance, Mr R MacKintosh, Ms K Willis
Decision:
The Council AGREED to amalgamate Motions (ii) and (v) as follows:

The horrendous spate of accidents and resultant fatalities on the single carriageway
sections of the A9 has brought misery to families from across the country and beyond
our Council area. Additionally, the failure to upgrade this vital transport link has a huge,
negative, economic impact to the economy of the whole Highlands.

As a result, this Council deplores the decision of the Scottish Government to delay the
dualling of the A9 between Inverness and Perth and asks that the Transport Minister
immediately publishes a revised timetable for the completion of the works.

Council agrees with SNP MSP Fergus Ewing that the Scottish Government's failure to
dual the A9 by 2025 amounts to "a betrayal of the Highlands," and supports his call for
a parliamentary enquiry into the handling of the A9 improvement programme.

Local contracts for local Contractors

Transparency Statement: Mr L Fraser made Transparency Statement in respect of
this item as an electrical contractor, not involved in the renewable sector.
However, having applied the objective test, he did not consider that he had an
interest to declare.

Noting the anticipated increase in installing renewable generation, both by public and
private bodies, and noting the requirements of Community Wealth Building that as much
procurement spend should be directed locally as possible,

This Council asks the Convener of Economy and Infrastructure Committee to set up a
series of meetings between the relevant officers from the Council, UHI and HIE to
investigate ways of enabling Highland-based construction companies, including sole
traders, to bid for renewable installation contracts, including by training in renewable
installation, overcoming the financial barriers to getting MCS accreditation, and secondly
to make it easier for Highland based construction businesses to tender for public body
renewable contracts in the Highlands.

Signed: Mr R Mackintosh, Ms K Willis
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During discussion, it was pointed out that some contractors did not have credit with
suppliers to fulfil large contracts, and that it was important to be mindful of the size of
some local companies and any resultant impediments they might face when bidding for
contracts.

Mr R Bremner proposed amended wording, and this was accepted by Mr Maclntosh, as
detailed below.

Decision:
The Council AGREED the following amended wording:
Local Contracts for Local Contractors

Noting the anticipated increase in installing renewable generation, both by public and
private bodies, and noting the requirements of Community Wealth Building that as much
procurement spend should be directed locally as possible, we recognise that the
Council’'s programme commits to a community wealth building strategy and this is also
a part of the improved net zero strategy. Furthermore, we note that the Council is second
out of 32 Local Authorities in Scotland for the percentage of procurement spend for local
enterprises. The Council asks the Chair of the Economy and Infrastructure Committee to
set up a series of meetings between the relevant officers from the Council, UHI and HIE
to investigate ways of enabling Highland-based construction companies, including sole
traders, to bid for renewable installation contracts, including by training in renewable
installation, overcoming the financial barriers to getting MCS accreditation, and secondly
to make it easier for Highland based construction businesses to tender for public body
renewable contracts in the Highlands.

Carbon Emissions Land Tax (CELT)

Declarations of Interest: Mr C Munro and Ms L Niven declared interests in this as
a Chair of a local community trust which owned a small piece of land which could
potentially come under any future legislation and as a Director of Garbh Alt
Community Initiative which owned land in Sutherland respectively and, in
accordance with paragraph 5.6 of the revised Code of Conduct, they left the
meeting for this item.

This Council notes that:

Scotland’s land should be a net carbon sink, removing millions of tonnes more
greenhouse gases than it produces. Instead, because of the way it is used and
managed, our land is a net polluter, emitting almost 8 million tonnes more CO2
equivalent per year into the atmosphere than it removes.

Even when farming is excluded, Scotland’s vast land area of moorland, mountains and
peatlands is a net emitter of 500,000 tonnes of CO2 equivalent annually.

Restoring 75% of Scotland’s degraded peatland and allowing native woodland
restoration to reach 20% of its maximum potential expansion in Scotland’s could reduce
our climate emissions by 6 MtCO2 annually — more than is produced today by all the
country’s cars.

Taking bold action now to restore peatlands at scale and enable the natural expansion
of native woodlands, is critical to reach Scotland’s climate targets.
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The Carbon Emissions Land Tax (CELT) proposed by environmental NGOs, is a
powerful tool to accelerate changes in land management practices and encourage
practices that maximise natural carbon capture, by enabling Councils to tax large
landowners based on their estimated positive or negative land carbon emissions.

A CELT will also bring in much-needed additional revenue for rural Councils, which could
be used to fund local carbon reduction and nature restoration projects.

Changes in land management practices will also improve biodiversity and habitat
diversity, help to mitigate flood risks, improve water quality and public health, and create
many local rural jobs strengthening local communities and diversifying their economies.

This Council therefore:

1. Supports the principle of a Carbon Emissions Land Tax and recognises it as a
valuable policy to create positive land management changes at pace and scale
across rural Scotland.

2. Calls on the Scottish Government to include a Carbon Emissions Land Tax in the
Land Reform Bill so that Scotland’s land can play its full part in combatting the
climate and ecological crises.

3. Agrees to become a member of the Carbon Emissions Land Tax Coalition.

Signed: Mrs T Robertson, Ms K Willis, Dr C Birt, Mrs A MacLean

A summary of the motion was provided, and it was emphasised that the motion only
sought an expression of support, with the details of any policy to be developed and
consulted on by the Scottish Government.

During discussion, the following issues were raised:

e support was voiced for the core aims of the land reform bill, and the importance of
recognising public and private investment in land;

e concern was expressed about the possible burdens this tax might place on
community landowners;

e it was suggested that a report be brought to the Climate Change Committee in the
first instance to enable a fully informed recommendation by the full Council. As it
might not be possible to prepare a report in time for the next meeting of the
Committee, it was proposed that a special meeting could be convened if required;

e concern was expressed that the Council was being asked not only to endorse a
principle but to also join a coalition, with insufficient detail on the responsibilities this
would entail;

e the importance of tackling climate change as a priority was emphasised;

e there could be unintentional consequences, for example forcing landowners into
bankruptcy, or failing to protect communities, as a result of the proposed tax. Full
engagement with communities on this was vital;

e the motion provoked useful discussion and research and would benefit from further
consideration prior to being agreed;

e consideration should be given to the use of planning conditions to increase the
amount of tree planting beneath windfarm turbines;

e the Council was reminded that, at this stage, it was being asked to consider the
principle rather than the detail of the proposal;

o the biggest landowners should pay the biggest penalties, and tax should apply
equally to community and private landowners; and

e it was important to seek the cooperation of landowners on this issue.
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Mrs T Robertson, seconded by Ms K Willis, MOVED the motion as detailed above.

Mr K Rosie, seconded by Mr D Louden, moved as an AMENDMENT, that Highland
Council noted the core aims of the land reform Bill that were set out clearly in the Land
Rights and Responsibilities Statement, these being: to increase diversity of
landownership; to bring about changes in land use; and to create more opportunities for
communities to engage in decision making about the land around them, and share in
the benefits it brings. Therefore, a report would be brought to the Climate Change
Committee to enable a fully informed recommendation by the full Council.

On a vote being taken, there were 18 votes for the motion, and 42 votes for the
amendment, with 4 abstentions, and the AMENDMENT was carried, the votes having
been cast as follows:

For the motion: Mr C Aitken, Mr M Baird, Mr C Ballance, Mr A Christie, Mr R Gale, Mr
J Grafton, Mr A Graham, Mr D Gregg, Mr R Gunn, Mr A MacKintosh, Mr R MacKintosh,
Mrs A MacLean, Mr D Macpherson, Ms J McEwan, Ms M Nolan, Ms S Rawlings, Mrs T
Robertson, Ms K Willis

For the amendment: Ms S Atkin, Dr C Birt, Mr B Boyd, Mr R Bremner, Mr | Brown, Mr
J Bruce, Mr M Cameron, Mrs B Campbell, Mrs G Campbell-Sinclair, Ms T Collier, Ms S
Fanet, Mr J Finlayson, Mr D Fraser, Mr L Fraser, Mr K Gowans, Mr M Green, Mrs J
Hendry, Ms M Hutchison, Mr A Jarvie, Mrs B Jarvie, Ms L Johnston, Mr R Jones, Mr S
Kennedy, Ms E Knox, Ms L Kraft, Mr B Lobban, Mr P Logue, Mr D Louden, Mr W
MacKay, Mr G MacKenzie, Mr S Mackie, Ms K MacLean, Mr T MacLennan, Mr D Millar,
Mr H Morrison, Ms P Munro, Mr P Oldham, Mrs M Paterson, Mrs M Reid, Mr K Rosie,
Mrs L Saggers, Mr A Sinclair

Abstentions: Mr A MacDonald, Mrs | MacKenzie, Mr M Reiss, Mr R Stewart
Decision:
Carbon Emissions Land Tax (CELT)

Highland Council NOTED the core aims of the land reform Bill that were set out clearly
in the Land Rights and Responsibilities Statement, these being: to increase diversity of
landownership; to bring about changes in land use; and to create more opportunities for
communities to engage in decision making about the land around them, and share in
the benéefits it brings. Therefore, AGREED a report be brought to the Climate Change
Committee to enable a fully informed recommendation by the full Council.

Council agrees with SNP MSP Fergus Ewing that the Scottish Government's failure to
dual the A9 by 2025 amounts to "a betrayal of the Highlands," and supports his call for
a parliamentary enquiry into the mishandling of the A9 improvement programme by the
SNP/Green government.

Signed: Mr C Aitken, Mr A Christie, Mr R Gale, Mr A MacDonald, Ms M Nolan, Mrs T
Robertson, Mrs A MacLean, Ms M MacCallum

The Council NOTED this Motion had been amalgamated into Motion (ii).
No such Thing As Waste

Noting the decision of Communities and Place to aim to implement measures to reduce
the amount of residual household waste being collected;
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Noting also that every kilo diverted from the waste stream saves the Council money;

Council resolves to form a stakeholder group consisting of members from the third sector
repair, and reuse network, the Highland commercial reuse sector, Council officials and
Circular Communities Scotland, to agree what is needed to grow the sector and increase
repair and reuse in the Highlands, reporting back on progress and recommendations to
the Communities and Place Committee;

And further, Council resolves to increase its communications on what can be reused,
repaired or recycled, where, with an information campaign aimed at householders,
including, but not limited to, increasing uptake of the Inverness food waste collection
service.

Signed: Mr C Ballance, Ms K Willis

Following a summary of the Motion, it was explained that the Council at its recent budget
meeting on 2 March 2023 had agreed £275k to provide information to the public on
waste minimisation and the Council also awaited the result of an application to the
Recycling Improvement Fund which would inform the public of all the Council’s recycling
initiatives. It was therefore proposed that the Motion be amended with the last paragraph
being deleted.

The proposer of the Motion was happy to agree to the amendment as it was helpful to
focus the Motion on repair and reuse in order to reduce the amount of residual household
waste being collected.

Reference was also made to a feasibility study that was out to tender to deliver a reuse,
repurpose and recycling facility in Nairn. This would deliver green jobs and significant
savings to the Council by reducing the amount of waste going to landfill. It was also
intended to roll out this initiative to other sites throughout Highland and the Council’s
Waste team were commended for the efforts in producing the feasibility study.

Decision:-
The Council AGREED the Motion amended as follows:-

Noting the decision of Communities and Place to aim to implement measures to reduce
the amount of residual household waste being collected;

Noting also that every kilo diverted from the waste stream saves the Council money;

Council resolves to form a stakeholder group consisting of members from the third sector
repair, and reuse network, the Highland commercial reuse sector, Council officials and
Circular Communities Scotland, to agree what is needed to grow the sector and increase
repair and reuse in the Highlands, reporting back on progress and recommendations to
the Communities and Place Committee.

Transparency Statements: the undernoted Members declared connections to this
item but, having applied the objective test, did not consider that they had an
interest to declare:-

Mr D Macpherson — as a family member was a serving Road Traffic Police officer
Mr D Millar - as a family member was a serving Police officer but outwith Highland
Mrs M Reid - as a family member was a serving Police officer
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Council notes:-

e That the number of police officers in the Highlands & Island Division is at the
lowest ever since 2017 to just 624 full time officers.

e The number of officers in the dedicated national road policing unit which has bases
at Fort William and Dingwall, has fallen from 596 in 2014/15 to 556 in 2021/22,
recognises this coincides with a 64.3% increase in Road Traffic Accidents (RTAS)
between 15t April 2021 and 31st December 2022. In the Highland and Islands
Division has the highest deaths on the A9 in two decades.

e That for the year ending September 2022 recorded crime in Scotland excluding
Coronavirus related regulations, has increased by 6%.

e The centralisation of Police Scotland has deteriorated the visibility the visibility of
local Policing provision in the Highland and Islands as a result in failing to meet
the increasing needs of the public.

Council agrees that the Leader of Highland Council write to the First Minister and
Cabinet Secretary for Justice requesting an urgent review of Police Scotland resources
in the Highlands and in particular the need for 24/7 police station provision to avoid
delays in 101 service to restore public confidence.

Signed: Ms J McEwan, Mrs T Robertson

Following a summary of the Motion, it was highlighted that this was an important Motion
given proposed changes in Police expenditure. As a result of centralisation, Police
Scotland’s ability to provide mutual aid across Scotland had improved as had its armed
operations and counter terrorism activities. However, basic Police visibility in Highland
communities had not improved to the detriment of the service provided. Police Officers
were first responders to incidents/accidents and in particular the importance of traffic
officers in prevention of crime and acting as a deterrent was emphasised. It was
highlighted that the 101 call service was not working well and cost more money in
officers time who were not familiar with the local area.

It was highlighted that the figures quoted in the Motion were not accurate as there were
currently 595 officers in the Division with 17 vacancies. However, this number did not
include officers who were based locally but managed centrally. Also the numbers of
Police Officers involved in local policing had not changed over this period. What had
changed was the way Officers were deployed locally and managed centrally. Police
Scotland were undertaking a local policing strategic demand review. The Council’s
response to the consultation on this highlighted that it was essential that there was
sufficient resource within the local policing team to be able to effectively police across
the area. It was noted that the Communities and Place Committee scrutinised Police
activity every six months and the next meeting of that Committee would consider a local
policing plan. An Amendment to the Motion was proposed as follows:-

Council notes:-

e That the number of police officers in the Highlands & Island Division is at the
lowest ever since 2017 to just 624 full time officers.

e The number of officers in the dedicated national road policing unit which has
bases at Fort William and Dingwall, has fallen from 596 in 2014/15 to 556 in
2021/22, recognises this coincides with a 64.3% increase in Road Traffic
Accidents (RTAs) between 1st April 2021 and 31st December 2022. In the
Highland and Islands Division has the highest death s on the A9 in two decades.

e That for the year ending September 2022 recorded crime in Scotland excluding
Coronavirus related regulations, has increased by 6%.
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e The centralisation of Police Scotland has deteriorated the visibility the visibility of
local Policing provision in the Highland and Islands as a result in failing to meet
the increasing needs of the public.

Council agrees that the Leader of Highland Council write to the First Minister and
Cabinet Secretary for Justice requesting an urgent review of Police Scotland resources
in the Highlands.

Other points raised in discussion were as follows:-

¢ the centralisation of the Police service was not working and was not providing the
same level of service to local areas as it used to. In emphasising this, reference
was made to speeding fines on the A9 being issued late and therefore were not
enforceable and the lack of Police officers attending Community Council
meetings;

e of most concern to the public was that they could not get hold of Police officers
when needed and difficulty in contacting Police to report crime, given the
deficiencies in the 101 call system;

e Policing had changed over the years and officers were now dealing with more
mental health related incidents, suicides, missing persons. Also the number of
civilian support staff in Police Scotland had reduced. There was a need for
sufficient staffing in the Service and a view was expressed that Police call centres
should not have been centralised;

e it was highlighted that IT and mobile technology massively increased the activity
and efficiency of officers and the time taken to answer calls to the 101 call system
was acceptable as was the speedy response to 999 calls;

e in terms of officer numbers, 320 officers had recently completed training and 5
probationer officers had been deployed locally. There was also 190 probationer
officers due to start at the Police Scotland national training centre;

e it was emphasised that the Motion was asking for more resources for the Police
and it was not a criticism of the work of the Police Service; and

¢ insufficient resources for the Police was a national issue.

Thereafter, Mrs J McEwan, seconded by Mrs T Robertson, MOVED the motion as
detailed above.

Mr G MacKenzie, seconded by Mrs G Campbell-Sinclair, moved an AMENDMENT as
detailed above.

On a vote being taken, there were 27 votes for the motion, and 36 votes for the
amendment, with 1 abstention, and the AMENDMENT was carried, the votes having
been cast as follows:

For the motion: Mr C Aitken, Mr M Baird, Mr C Ballance, Mr J Bruce, Mr A Christie, Mr
J Grafton, Mr A Graham, Mr D Gregg, Mr R Gunn, Mr A Jarvie, Mrs B Jarvie, Mr P Logue,
Ms M MacCallum, Mr A MacDonald, Mrs | MacKenzie, Mr S Mackie, Mr R MacKintosh,
Mrs A MacLean, Mr D Macpherson, Ms J McEwan, Ms M Nolan, Ms S Rawlings, Mrs T
Robertson, Mrs L Saggers, Mr A Sinclair, Mr R Stewart, Ms K Willis

For the amendment: Ms S Atkin, Dr C Birt, Mr B Boyd, Mr R Bremner, Mr | Brown, Mr
M Cameron, Mrs B Campbell, Mrs G Campbell-Sinclair, Ms T Collier, Ms S Fanet, Mr J
Finlayson, Mr D Fraser, Mr L Fraser, Mr M Green, Mr K Gowans, Mrs J Hendry, Ms M
Hutchison, Ms L Johnston, Mr R Jones, Mr S Kennedy, Ms E Knox, Ms L Kraft, Mr B
Lobban, Mr D Louden, Mr W MacKay, Mr G MacKenzie, Ms K MacLean, Mr T
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MacLennan, Mr D Millar, Mr H Morrison, Ms P Munro, Ms L Niven, Mr P Oldham, Mrs
M Paterson, Mrs M Reid, Mr K Rosie.

Abstention: Mr R Gale
Decision:-
Council notes:-

e That the number of police officers in the Highlands & Island Division is at the
lowest ever since 2017 to just 624 full time officers.

e The number of officers in the dedicated national road policing unit which has
bases at Fort William and Dingwall, has fallen from 596 in 2014/15 to 556 in
2021/22, recognises this coincides with a 64.3% increase in Road Traffic
Accidents (RTAs) between 1st April 2021 and 31st December 2022. In the
Highland and Islands Division has the highest death s on the A9 in two decades.

e That for the year ending September 2022 recorded crime in Scotland excluding
Coronavirus related regulations, has increased by 6%.

e The centralisation of Police Scotland has deteriorated the visibility the visibility of
local Policing provision in the Highland and Islands as a result in failing to meet
the increasing needs of the public.

Council agrees that the Leader of Highland Council write to the First Minister and
Cabinet Secretary for Justice requesting an urgent review of Police Scotland resources
in the Highlands.

Membership of Committees, etc
Ballarachd Chomataidhean, msaa

The Council was advised that Mr A Jarvie had confirmed that he had now left the Scottish
Conservative and Unionists Group. On that basis, the political make-up of the Council
was now as follows:-

SNP 22/ Independent — 17/ Liberal Democrat — 15/ Scottish Conservatives — 9/ Green
Party — 4/ Labour — 2/Caithness Independent - 1/Sutherland Independent —
1/Independent — 1/Inverness Independent — 1/ Non-Aligned 1

The formula in respect of the number of places on Strategic Committees remains the
same as 6/5/4/3

On that basis, the Council AGREED the following nominations from the Scottish
Conservative and Unionists Group -

Audit and Scrutiny Committee - Mr P Logue
Education Committee — Mrs | MacKenzie
Housing and Property Committee — Mr R Stewart
Pensions Committee — Mr J Bruce

Redesign Board — Mr P Logue

The Council also AGREED that Mr J Bruce replace Mrs H Crawford on the Economy
and Infrastructure Committee.
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Appointment of Vice Chair of Audit and Scrutiny Committee
Cur lar-Chathraiche an Dreuchd do Chomataidh an Sgrudaidh

The Council AGREED that Mr P Logue be appointed as Vice Chair of Audit and Scrutiny
Committee.

Executive Chief Officers - Recruitment
Ard-Oifigearan Gniomhach - Fastaidh

There had been circulated Report No. HC/4/23 dated 25 February 2023 by the Interim
Chief Executive.

The Council:-

I AGREED the composition for the recruitment panel for Depute Chief Executive
and Executive Chief Officer posts; and

i. NOTED the appointment of the following interim positions: Chief Executive,
Depute Chief Executive and Head of Finance/Section 95 Officer as outlined in
Section 5 of the report.

High Life Highland — Appointment of Independent Directors
High Life na Gaidhealtachd — Cur Stiuirichean Neo-eisimeileach an Dreuchd

Transparency Statements: the undernoted Members declared connections to this
item but, having applied the objective test, did not consider that they had an
interest to declare:-

Mr K Gowans - as a close family member was an employee of High Life Highland
Mrs J Hendry - as a close family member was an employee of High Life Highland

The Council was advised that recommendations had been received from the High Life
Highland Nominations Committee in relation to the appointment of Independent
Directors as follows —

Mr Roddy Henry
Ms Kerry Ross

The Council AGREED the recommendations as detailed.

Inverness and Cromarty Firth Green Freeport
Saor-phort Uaine Inbhir Nis agus Linne Chromba

Declaration of Interest: Mr R Bremner declared an interest in this as a Director of
Inverness Cromarty Firth Green Freeport Limited and, in accordance with
paragraph 5.6 of the revised Code of Conduct, he left the meeting for this item.

There had been circulated Report No. HC/5/23 dated 27 February 2023 by the Interim
Depute Chief Executive.

The Interim Depute Chief Executive gave a presentation in amplification of the report.
During discussion, the following issues were raised:-

e thanks were expressed to the Interim Depute Chief Executive for his presentation
and to all those involved in the Green Freeport bid for their efforts;
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Members welcomed the successful bid and spoke at length to the inspirational and
transformational nature of the Freeport project and the opportunities it would provide
in terms of inward investment, the economy, employment, community regeneration,
tackling depopulation and rebalancing the age demographic of the population;
Opportunity Cromarty Firth had the potential to shape the lives of every person who
lived and worked in Highland and all Members had a vital role to play;

winning the bid had been the result of a lot of endeavour, determination and
persuasion and had been made possible by people with different business interests
and political allegiances working together, with significant support from local media;
the importance of having strong governance arrangements in place was
emphasised, and the associated complexities and challenges were recognised,;

the Interim Depute Chief Executive had been at the forefront of the bid process and
had a sound understanding of the associated challenges and opportunities, and it
was proposed that he be the Council’s representative on the Inverness and Cromarty
Green Freeport Board. However, it was suggested that, in the future, there should
be Elected Member representation on the Board;

going forward, it would be necessary to develop a team to manage the various
processes and support the Council’s aspirations;

it was critical to focus on maximising the benefits for every sector in Highland in the
short, medium and long term, and to work closely and collaboratively with
stakeholders including businesses, developers, planners, universities, training
organisations, schools and communities;

information was sought, and provided, as to whether the £1m grant funding from the
UK Government would cover all the Council’'s set up costs and, going forward,
whether the Council’s costs as accountable body would be met from the consortium
or be a budget pressure;

the importance of consultation, rather than one-way communication, with
communities was emphasised and, on the point being raised, it was confirmed that
a community engagement workshop would be arranged to help people understand
the impact of the Freeport;

in relation to the proposed re-branding, Scottish Green Party Members commented
that the Freeport was not a green initiative and requested that the word “green” not
be used;

the supply chain associated with the Freeport would be huge and would lead to an
increase in activity in shops and service industry businesses throughout Highland;

a long-term approach was essential to allow the necessary infrastructure to be putin
place to ensure the Freeport project was a success, and a huge amount of
investment would be required;

in relation to the Green Book Five Case Model outlined in the report, it was suggested
that “The Community Case” be added to ensure community was embedded in the
process from day one. The Interim Depute Chief Executive endorsed having a
standalone section on community and undertook to ensure this was fed back to the
consortium;

the extension of the Freeport boundary to include Brora and Golspie was welcomed.
However, it was important to look at Highland as a whole and use the opportunity to
unlock the barriers that existed in terms of improving infrastructure to allow access
to services and jobs;

the Longman former landfill site, which was valuable commercial land owned by the
Inverness Common Good Fund (ICGF), was within the Freeport area and an
assurance was sought that the interests of the ICGF would be safeguarded and
benefits and opportunities maximised;

it was important to ensure the wealth the Freeport would create remained in
Highland;
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the report stated that all partners had committed to fair work and implementing the
Living Wage, and it was queried whether the latter was the government-set National
Living Wage or the Real Living Wage. The Interim Depute Chief Executive explained
that it was the Scottish Government interpretation of the Living Wage and undertook
to seek clarity in that regard;

whilst communities in the Freeport area were excited about the project there was
also trepidation, particularly about the impact of industrialisation on small villages;
reference was made to the North Sea oil boom in the 1970s and the transformation
yards such as Nigg, Kishorn and Ardersier had brought to the area, and the
opportunity for a new generation to see such change was welcomed;

green hydrogen could be produced in Highland at low cost and at scale, and it was
hoped this would be high on the list of priorities;

the approach being taken by the Scottish Government in terms of supporting high
quality employment opportunities, the Living Wage, the requirement to contribute
towards Scotland’s climate ambitions, abiding by environmental regulations, and
Trade Union recognition was welcomed. However, other Members drew attention to
a report on Scotland’s Freeports by UK in a Changing Europe which raised concerns
that some of the things the Scottish Government wanted to guarantee were, in part,
reserved to the UK Government, and clarification was sought, and provided, in that
regard,;

there was a potential role for the Climate Change Committee in terms of considering
how to mitigate the environmental impacts associated with the development of the
Freeport. In addition, clarification was sought, and provided, regarding the
governance of local environmental impacts;

it would be helpful to receive regular updates and briefings as matters progressed,;
the proposed re-branding to include Inverness was welcomed. However, it was
important to recognise the full extent of the Freeport area;

information was sought, and provided, on the legal implications of the outer
boundary;

it would be beneficial to upgrade parts of the A9 north of Tain. In addition, it was
suggested dualling the A9 between Inverness and Tain needed to be considered;
Caithness had one of the highest rates of depopulation in the Council area and any
benefits for the far north would be welcomed. Particular reference was made to
institutions such as North Highland College, the Environmental Research Institute
and schools;

it was necessary to carry out a self-evaluation of the options and opportunities in the
area and work with partner agencies to ensure housing, infrastructure, services and
facilities were in place to meet the needs and expectations of those remaining in and
moving to the area to work;

whilst businesses welcomed the opportunities associated with the Freeport they
were also wary of losing employees to new industry and it was necessary to plan for
that eventuality and work with partner agencies, colleges and universities in terms of
reskilling and training people. It was added that staff might also leave the Council
and, given that recruitment challenges were already being experienced, it might be
necessary to look at pay scales;

many people with neurodiversity were engaged in engineering and project
management, and a request was made that there be specific reference to
neurodiversity to ensure employers made the necessary adjustments;

further information was requested as to how the project would encompass the whole
of Highland, particularly wards that were a considerable distance from the Freeport
area such as Caol and Mallaig;
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o all facility owners had committed to the Scottish Business Pledge, a key element of
which was “Supporting your Community” which meant employing locally, using local
supply chains and having local activities, all of which encouraged employees to stay;

e Opportunity Cromarty Firth would be a showcase for progressive forward-thinking
businesses; and

¢ the importance of Kishorn Port to the west coast was emphasised.

The Council:-

i NOTED the successful Green Freeport bid made by the Opportunity Cromarty Firth
consortium and the environmental, social and economic benefits that were
expected to be achieved;

i. NOTED the Council’s role and responsibilities, including as Accountable Body, as
summarised in Section 6 of the report;

iii. AGREED that the Interim Depute Chief Executive be the Council representative
on the Inverness and Cromarty Firth Green Freeport Board; and

iv. NOTED the next steps outlined in Section 7 of the report including the proposal to
take a report to a future meeting of the Council prior to submission of the Outline
Business Case to UK and Scottish Governments.

Corporate Plan
Plana Corporra

Transparency Statements: the undernoted Members declared connections to this
item but, having applied the objective test, did not consider that they had an
interest to declare:-

Mr A Christie - as a Non-Executive Director of NHS Highland
Mr D Gregg - as an employee of NHS Highland

There had been circulated Report No. HC/6/23 dated 25 February 2023 by the Interim
Chief Executive.

During discussion, the following issues were raised:-

e the Leader thanked Members for their participation in the Corporate Plan Workshop
that had taken place in February 2023. As explained in the report, proposed new
priorities or actions that were not in the Council Programme could not be included in
the Corporate Plan but could come forward again when the Programme was
reviewed later in the year. Financial challenges and the cost of living crisis were
having a significant impact on the Council’s resources and ability to operate but it
was important to remain focussed and ambitious. However, it was also necessary
to be realistic and plan over the whole life of the Programme. The Corporate Plan
would provide Members with appropriate levels of assurance and the opportunity to
scrutinise delivery against targets, and he thanked all officers involved for the work
that had gone into developing it;

e concern was expressed regarding the lack of reference to and progress in respect of
the climate emergency. Reference was made to a baseline study carried out in 2020
and it was queried why this was not being used to identify targets. Reference was
also made to the repurposing of funds set aside for climate action and it was hoped
that, when the budget was next reviewed, another £2m would be set aside as it was
needed. In relation to Net Zero targets, it was necessary to be ambitious and aim
higher than the 2045 Scottish Government deadline as any slippage would put the
Council in legal jeopardy. The Interim Chief Executive undertook to review the 2020
baseline report to establish whether there was any data that could be used and built
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upon. However, it was understood there were some gaps in terms of key industry
emitters;

the third sector had a crucial role in respect of a number of targets yet there was no
reference to it in the Corporate Plan;

disappointment was expressed regarding the lack of Active Travel routes, specifically
the omission of key routes such as Beauly to Inverness, Inverness to Lochend and
Munlochy to Avoch. Local Members added that the Munlochy to Avoch route could
not be progressed until such time as all landowners along the route agreed, and they
were doing all they could to expedite matters. In relation to Beauly to Inverness and
Inverness to Lochend, funding had been applied for through Sustrans and, if
successful, it was expected that the routes would be delivered in the future;

in relation to the percentage of Council dwellings that were energy efficient,
information was sought, and provided, on how efficiency was defined, why there was
no target for improvement when Highland was below the Scottish average, and why
a target had been set that had already been made in 2021/22;

the importance to communities of reliable bus services was emphasised, and an
aspiration was expressed for the Council to have a fleet of low carbon buses. It was
welcomed that increasing the number of low carbon buses was a priority in the
Programme. However, the target of one by March 2024 was disappointing;

in relation to developing Area Place Plans, there was no mention of 20-minute
communities despite being a Council policy and planning consideration;

there was a disconnect between the Council Programme, the Corporate Plan and
Service Plans that needed to be addressed;

the need for robust scrutiny was emphasised and, on the point being raised, it was
confirmed that Service Plans would be presented to Strategic Committees on a
quarterly basis. In addition, it was suggested that each Strategic Committee should
have a workplan so Members knew what items were coming up at future meetings,
and the Interim Chief Executive undertook to look into that;

there was a need for rapid training on the Performance and Risk Management
System to enable Members to interrogate and drill down into the performance
measures. The Interim Chief Executive confirmed that training would be provided
and guidance made available on the Members’ intranet;

the clear and readable layout of the Plan was commended. However, it was
questioned whether there were too many measures;

given that targets were still to be determined for a number of measures, it was
queried whether an updated version of the Plan would be presented when targets
had been set;

it was surprising, given that the population of Highland was approximately 235,000,
that there were only 85 Council-owned Electric Vehicle Charger Sites and it was
necessary to be more ambitious in that regard;

in addition to the points raised regarding active travel and 20-minute
neighbourhoods, far more emphasis was needed on developing the circular
economy if the Council was to have any hope of meeting its Net Zero targets;

the urgency of the Corran Ferry replacement project was emphasised and its
inclusion in the Corporate Plan was welcomed. Several Members spoke at length
on matters including the age of the current vessels, the busyness of the route, the
impact of the cost of constant repairs on the Council’s already stretched finances,
the vital nature of the ferry to local communities and businesses, and the carbon
emissions from the current diesel vessels which were equivalent to the rest of the
Council’'s fleet combined. Concern was expressed regarding the economic
repercussions of the recent decision to impose a 3.5 tonne weight limit and calls were
made for this to be revisited as a matter of urgency. Replacing the existing vessels
with low carbon electric vessels would show that the Council was committed to
meeting Net Zero targets for transport emissions, and it was essential that a bid for
two electric ferries and the associated shoreside infrastructure was developed for the
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next round of the Levelling Up Fund (LUF). However, other Members commented
that the estimated cost of two electric ferries and the associated infrastructure was
approximately £70m which appeared to be unaffordable to the Council, was beyond
the scope of the LUF and had been met with incredulity in the local press and on
social media. In addition, the delivery time was three to four years and there was
doubt as to whether the batteries would last a full day. It appeared likely that local
communities favoured fixed link, which was viable but would take several years to
work up. A proposed solution was to use the drawings from the existing MV Corran
to commission and build a diesel replica at an estimated cost of £15m and give the
commissioned organisation 18 months to deliver it. In addition, it was suggested that
the Council should announce a survey of the populations of Morvern, Ardnamurchan
and Nether Lochaber as to whether or not they were in favour of fixed link and,
crucially, an announcement should also be made that the Council would work with
Transport Scotland as a matter of urgency on exploring the fixed link. SNP Group
Members were also urged, through the Leader, to lobby the Scottish Government for
funding. The Chair of the Economy and Infrastructure Committee welcomed the
contributions by Local Members and confirmed he was happy to meet with Mr A
MacDonald and other Ward Members and officers to explore further the proposal to
commission a diesel replica. The decision to impose a 3.5 tonne weight limit had
been taken by the Lochaber Emergency Liaison Group without consultation with
Members and he had asked for an urgent review of the matter with a view to revoking
it. However, it was important that all safety considerations were fully taken into
account. Finally, on the point being raised, the Interim Chief Executive confirmed
that a dedicated project manager had been appointed;

many of the measures appeared to be retrospective, and continuous improvement
required continuous measurement as part of officers’ daily routine;

attention having been drawn to the population trends and projections set out in the
Plan, it was commented that Highland was becoming a two-tier authority and it was
necessary to include something much more explicit as to what the Council was going
to do to try to halt depopulation in areas such as Easter Ross, Caithness and
Sutherland;

the focus on suicide reduction, the Solihull approach to mental health and wellbeing,
and non-fatal overdose reduction strategies was welcomed;

in relation to attainment by children from deprived backgrounds, it was necessary to
aim higher than maintaining the Council’s current ranking;

clarification was sought, and provided, regarding the target in respect of the average
number of days to complete medical adaptation applications. In addition, it would
help NHS Highland to have a further target relating to medical adaptations for people
who could not be discharged from health facilities until the adaptations were made,
and the Interim Chief Executive confirmed she was happy to look into that;

in relation to Accessible and Sustainable Highland Homes, it was necessary to look
at age-friendly communities where people of all ages and abilities were able to live
healthy active lives;

the Corporate Plan was commended as a vision for the future; and

NHS Highland had an aspiration to keep people at home for as long as possible, and
the Council had the ability to attract and recruit more carers.

Thereafter, the Council:-

APPROVED the Corporate Plan for 2022-27;

NOTED that the Corporate Plan would be the subject of an Annual Performance
Report in September each year, with the first report due in September 2023; and
NOTED that the Plan was normally reviewed following the Annual Performance
Report to Council with any changes submitted to Council for approval. The first
such review would be undertaken in Autumn 2023.
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Annual Report — Statutory Performance Indicators, Benchmarking and Best Value
2021/22

Aithisg Bhliadhnail — Taisbeanairean Coileanaidh Reachdail, Tomhas-mheasaidh
agus an Luach an Fhearr 2021/22

Transparency Statements: the undernoted Members declared connections to this
item but, having applied the objective test, did not consider that they had an
interest to declare:-

Mr A Christie - as a Non-Executive Director of NHS Highland

Mr K Gowans - as a close family member was an employee of High Life Highland
Mr D Gregg - as an employee of NHS Highland

Mrs J Hendry - as a close family member was an employee of High Life Highland

There is circulated Report No. HC/7/23 by the Interim Chief Executive.
In discussion, Members raised the following main points:-

e there was potential for the report to be brought to Council earlier in the year so
that the data was more up to date. There was also an issue with academic years
feeding into financial years that resulted in older results for Education;

e the range of positive statutory performance indicators (SPIs) were highlighted
and, in particular, the reduction in the average number of ‘Looked After Children
accommodated by the Council outwith Highland’;

e the improvements made in literacy and numeracy attainment since the period
covered by the report had been highlighted to the Education Committee. The
report should be considered in the context of this and other improvements being
delivered in Highland and officers be commended in this regard;

e further clarity was required in relation to the Council’s ranking under ‘Tackling
Climate Change - CO2 emissions area wide per capita’;

e scrutiny of performance was undertaken on a regular basis at Strategic
Committee level and Members were encouraged to attend these meetings and
raise any concerns;

e the potential for reports to Strategic Committees to include a section on the
performance indicators being covered in the report to provide for more scrutiny
was suggested. It was explained the intention was to provide more clarity within
the Service Plans brought to each Strategic Committee on the measures that
were SPls, local government benchmarking indicators and Corporate Plan
indicators to improve Member oversight;

¢ the inclusion of numbers rather than percentages on which to base performance
would provide more context for Members in the assessment of performance,
specific reference being made to a number of young persons and children’s
indicators. It was explained that the Council had no leeway in terms of how
national benchmark information was counted;

e it was suggested there was a gap in the benchmark information for performance
on the care being provided to children with special and additional special needs;

¢ it was hoped there could be early improvement against the target for the average
time between ‘Child’s Plan meeting decision to receipt of Child’'s adoption
Permanence report’ and that this indicator be reported to the relevant Committee
as soon as possible; and

e there was a need to review and set a higher target for the proportion of properties
receiving superfast broadband.
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Thereafter, and in summary, Members were advised that an extensive review of all
indicators and targets was to be undertaken. Consideration was also being given to
whether it was necessary to report on all of the data in March each year. The ambition
going forward was to produce information up to the end of March with a report being
brought to Council in June of the same year.

Thereafter, the Council NOTED the:

i. performance of the Council’s SPIs for 2021/22 outlined in Appendices 1 — 3 of this
report;

ii.  Audit Direction on public performance reporting and the Council’'s approach to
compliance in Appendix 4 of the report;

iii. Best Value Qualitative Report summarised in Appendix 5 of the report. Full details
would be published separately on the Council’s website; and

iv. External Audit opinion on the Council’s delivery of Best Value in relation to the
Council’'s Best Value Assurance Report (BVAR) and associated BVAR
Improvement Plan as outlined at section 6 of the report.

Treasury Management Strategy Statement
Aithris Ro-innleachd Rianachd lonmhais

There had been circulated Report No. HC/8/23 by the Interim Head of Finance.
In discussion, Members raised the following main points:-

o further clarity was sought on the reason there was no climate change/carbon clever
implications detailed in the report. It was explained the Strategy was about the
treasury activity that underpinned the Council’s capital investment and not the
consequences of projects within the Capital Programme;

e an assurance was sought, and provided, that given the current fluctuations in the
markets, the Council’s Treasury Team had the flexibility and adaptability when
borrowing to take advantage of any temporary drop in interest rates and that this
approach was underpinned by the Strategy; and

e there was an opportunity to secure a better rate of return for the Pension Fund from
its bond portfolio and investments. It was explained this was a discrete issue from
the Strategy Statement, the Pension Fund being a separate entity with oversight by
the Pension Board/Committee.

Thereafter, the Council APPROVED the Treasury Management Strategy Statement and
Investment Strategy for 2023/24 and the Prudential Indicators as detailed in Appendix 1
of the report.

Scheme of Delegation
Sgeama Tiomnaidh

There had been circulated Report No. HC/9/23 dated 27 February 2023 by the Interim
Chief Executive.

The Council AGREED the changes to the Scheme of Delegation as detailed in Appendix
1 of the report.
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Timetable of Meetings
Clar-ama Choinneamhan

The Council AGREED the following changes to the dates of meetings in the current
year:-

e Special Easter Ross Area Committee — 13 March 2023;

e Nairnshire Committee — 21 March 2023;

e Joint Planning Applications Committee — 22 March 2023 and 3 May 2023 (if
necessary);

e Special City of Inverness Area Committee — 23 March 2023; and

e Special Highland Council on 24 April 2023 or 15 May 2023 subject to receipt of
the LEIP information from the Scottish Government.

and NOTED:

e the proposal to revise the dates of the City of Inverness Area Committee had
been withdrawn and the dates for the remainder of the year would be as
scheduled on the timetable; and

o following the approval of the Convener due to urgent business, the Special
meetings of:-

e Badenoch and Strathspey Committee held on 13 February 2023; and
¢ Isle of Skye and Raasay Committee held on 27 February 2023.

Deeds Executed
Sgriobhainnean Lagha a Bhuilicheadh

There had been circulated and NOTED a list of deeds and other documents executed
on behalf of the Council since the meeting held on 8 December 2022.

[Exclusion of the Public
As-dunadh a’ Phobaill

The Council RESOLVED that, under Section 50A(4) of the Local Government
(Scotland) Act 1973, the public be excluded from the meeting for the following
item on the grounds that it involved the likely disclosure of exempt information as
defined in Paragraphs 6 & 9 of Part 1 of Schedule 7A of the Act.

Independent Care Home Provision — Risk and Sustainability Update
Solar Dhachaighean-Curaim Neo-eisimeileach — Cunntas as Ur mu Chunnart is
Sheasmhachd

Declaration of Interest: Mr D Louden declared an interest in this as a family
member had been a resident of a care home mentioned in the report and, in
accordance with paragraph 5.6 of the revised Code of Conduct, he left the meeting
for this item.

Transparency Statements: the undernoted Members declared connections to this
item but, having applied the objective test, did not consider that they had an
interest to declare:-

Mr A Christie - as a Non-Executive Director of NHS Highland
Mr D Gregg - as an employee of NHS Highland
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There had been circulated to Members only Report No. HC/10/23 dated 25 February
2023 by the Executive Chief Officer Health and Social Care.

Following detailed discussion, the Council AGREED the recommendations as detailed
in the report.

Additional Urgent Iltem

At this point in the meeting, and in line with Standing Order 8, it was advised that the
Convener had agreed that the following should be considered as an urgent item of
business on the grounds that the organisation required confirmation by 31 March 2023
that the break clause would not be in the lease or their external funding would not be
secured:-

Community Asset Transfer
Gluasad So-mhaoin Coimhearsnachd

Transparency Statement: Mrs M Reid made Transparency Statement in respect of
this item as a Committee member of Inverness Caledonian Thistle Ladies Football
Academy. However, having applied the objective test, she did not consider that
she had an interest to declare.

There had been circulated to Members only Report No. HC/11/23 dated 6 March 2023
by the Interim Depute Chief Executive.

Following discussion, the Council AGREED the recommendations as set out in the
report.

The meeting was concluded at 5.52pm.
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The Highland Council

Minutes of the special meeting of the Easter Ross Area Committee held remotely on
Monday, 13 March 2023, at 2pm.

Present:
Ms T Collier Ms S Rawlings
Mr D Louden Mr A Rhind

Officials in Attendance:

Mr M Rodgers, Executive Chief Officer, Housing and Property
Ms H Ross, Senior Ward Manager

Ms P Betts, Project Officer — Community Regeneration

Ms F MacBain, Senior Committee Officer

1. Apologies for Absence
Leisgeulan

Apologies were submitted on behalf of Mrs P Munro, Ms M Nolan, and Ms M
Smith.

2. Declarations of Interest
Foillseachaidhean Com-pairt

Item 3 (Invergordon Naval Museum and Heritage Centre only) — Ms T Collier

3. Community Regeneration Funding — Application Approvals
Maoineachadh Ath-bheothachadh Coimhearsnachd — Aontaidhean
larrtasan

Ms T Collier declared an interest in the application from Invergordon
Naval Museum and Heritage Centre due to a family connection, and she
left the meeting during discussion of that application.

There had been circulated Report No ERA/08/23 by the Executive Chief Officer
Infrastructure, Environment & Economy.

Following a summary and discussion of each application, Members considered
the applications as follows:

Applicant Project Grant approved

Milton Community Path maintenance £28,750

Woodland

Invergordon Naval Heat hub £20,832, subject to the
Museum and Heritage applicant sourcing match
Centre funding within 6 months.
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Royal British Legion,
Invergordon

Refurbishment of Legion
Hall

£14,155.40, subject to the
applicant sourcing match
funding within 6 months.

Change Mental Health -
(previously Support in
Mind Scotland)

Easter Ross Outreach

£26,342, on the clear
understanding that the
funding was a one-off
grant for one year only.

Clarification was sought and provided that appropriate evidence was sought to
ensure all funding was used appropriately.

The Committee:

i. NOTED all applications presented for funding and that approval of funding
should detail the amount approved, and outline any conditions of funding
that Members wished to attach to the approval over and above the required
technical conditions. A deferral would allow an applicant to resubmit the
current application at a future date with updated information or for the
project to be approved subject to further funding becoming available. A
rejection would mean that the application will not proceed and any future
application to the fund should be brought forward initially as a new
expression of interest; and

i. AGREED, as detailed above, which applications should receive a funding
award from CRF up to the value of the available area allocation.

The meeting ended at 2.55pm.




593

The Highland Council

Minutes of Meeting of the Climate Change Committee held in the Council Chamber,
Council Headquarters, Glenurquhart Road, Inverness on 16 March at 10.30 am.

Present:

Mr C Aitken (remote) Mr P Logue (remote)
Ms S Atkin Mr D Louden

Mr J Bruce Mr R MacKintosh

Ms S Fanet Mr K Rosie (Chair)

Mr D Fraser (remote) Ms K Willis (Vice Chair)

Mr J Grafton

Non-Members also present:

Mr M Baird (remote) Mr K Gowans (remote)

Mr C Ballance Ms E Knox (remote)

Dr C Birt Ms K MacLean (remote)
Mr B Boyd Mr D Macpherson (remote)
Mr R Gale (remote) Mr P Oldham (remote)

Officials in Attendance:

Ms K Lackie, Interim Chief Executive

Mr N Osborne, Climate Change and Energy Team Manager

Ms F Daschofsky, Project Manager, Climate Change and Energy Team
Mr R Macdonald, Energy Manager

Ms K Andrews, Climate Change Coordinator

Ms R Burbaite, Climate Change Coordinator

Ms R Clarke, Climate Change Coordinator

Ms M Murray, Interim Principal Administrator

Mrs O Bayon, Committee Officer

An asterisk in the margin denotes a recommendation to the Council. All decisions
with no marking in the margin are delegated to the Committee.

Mr K Rosie in the Chair
Preliminaries

Prior to the commencement of formal business, the Interim Chief Executive provided a
verbal update regarding the Carbon Emissions Land Tax, which had been the subject of a
Motion to Full Council on 9 March where it had been agreed that a report would be brought
to the Climate Change Committee to enable a fully informed recommendation by the Full
Council.

Following investigation as to the urgency of such a report, it had been confirmed that the Bill
was likely to be introduced to Parliament around October 2023 which provided time for
officers to research the matter and present a detailed report to the next meeting of the
Committee on 17 May 2023. Consideration was also being given to an accompanying
presentation to provide some broader context. The Committee’s recommendations would
then be considered by the Full Council prior to the summer recess.

Business
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Apologies for Absence
Leisgeulan

Apologies for absence were intimated on behalf of Mrs | Campbell, Mrs P Munro and
Ms M Nolan.

Declarations of Interest
Foillseachaidhean Com-pairt

There were no Declarations of Interest.

Net Zero Strategy and Members Workshops
Ro-innleachd Neoni Lom agus Buithtean-obrach Bhall

There had been circulated Report No CCC/1/23 dated 1 March 2023 by the Interim
Chief Executive.

In introducing the report, the Project Manager, Climate Change and Energy Team,
drew attention to the timeline set out in section 7.1 of the report, adding that,
following consideration by the Climate Change Committee on 17 May 2023, the Net
Zero Strategy and Action Plan would be presented to Full Council on 29 June for
ratification.

During discussion, the following comments were made:-

Members thanked officers for the important report and welcomed the reports
by Audit Scotland and the Scottish Parliament’s Net Zero, Energy and
Transport Committee being brought to the Committee’s attention;

the challenges ahead were immense and there was a long way to go in terms
of embedding climate action across Council services;

thanks were expressed for the effort that had gone into the Members’
workshops that had taken place and it was proposed that a further workshop
be held in late August/early September to provide insight into and involvement
in the development of the costed Action Plan. It was hoped there would be
greater engagement going forward, and it would be helpful if those who had
attended workshops could encourage their fellow Members to take part in
future sessions;

the public needed to understand and buy in to the work the Council was doing
to meet Net Zero Targets and the need for clear, simple communication was
emphasised. It was added that there could be a role for schools in terms of
communicating what had happened in their local area and applying pressure
if progress had not been made;

it was necessary to speed up the pace of change and it was suggested that
consideration be given to a streamlined process for measures that were easy
to implement such as solar arrays, which saved carbon and money; and

it was important, when discussing issues surrounding climate change, to not
just focus on carbon emissions but to emphasise the opportunities associated
with renewable energy in terms of tackling rural poverty.

The Committee:-
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NOTED the progress to date and the timeline for developing a Net Zero
Strategy and Action Plan for The Highland Council;

NOTED the recommendations set out by the Accounts Commission in the Audit
Scotland report on ‘Scotland’s Councils’ Approach to Addressing Climate
Change’ as set out in Appendix 3 of the report;

NOTED the Scottish Parliament's Net Zero, Energy and Transport Committee
report and the summary of its recommendations on ‘the role of local
government and its cross-sectoral partners in financing and delivering a net-
zero Scotland’ as set out in Appendix 4 of the report; and

AGREED that an additional Members’ workshop be held in late August/early
September to provide insight into and involvement in the development of the
costed Action Plan.

Energy Benchmarking of Property Estate
A’ Tomhas-mheasadh Luth na h-Oighreachd Seilbhe

There had been circulated Report No CCC/2/23 dated 6 March 2023 by the Interim
Chief Executive.

During discussion, the following comments were made:-

information was sought, and provided, regarding the Wick Campus as
operating costs were high especially as it was a relatively new building,
although carbon emissions were below the benchmark figure. In this regard it
was queried how the running costs compared to all the previous sites it had
replaced. It was confirmed that additional information would be provided to
Members;

information was also sought regarding Lochaber High School as feedback
indicated the school had no control over the heating and ventilation of its
classrooms, as it was being operated from an Inverness location;

an explanation was sought regarding how data was gathered for sites such as
landfill, cemeteries, piers and harbours;

it was queried if it was felt there were sufficient resources to meet the
Benchmarking Exercise target deadline of October 2023;

it was felt that the current school rationalisation process was quite slow and if
local government were to be empowered this would speed up the process;

it was recognised that required energy efficiency works at schools, such as
Fortrose Academy, would be an enormous challenge;

whilst the Benchmarking Exercise deadline was October 2023, it was
confirmed that identified reasonable interim works could go ahead in the
meantime to assist schools;

reference was made to wind turbines and if this process had been looked at
across the estate for decarbonisation. In this regard it was confirmed that
further reports would be presented to Committee outlining potential micro-
renewables programmes for the schools estate; and

as Kinlochbervie High School appeared to be performing well on energy
efficiency, it was queried if there were lessons to be learned from this and
applied at other schools.

The Committee:-

NOTED the resultant analysis and assessment;
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ii. APPROVED the continuation of the exercise and update with 2022/23 data;
and

ii. APPROVED the distribution/awareness of the associated information
deliverables, including the public facing Council website.

Annual Report under Public Bodies Climate Change Duties, 2021/22
Aithisg Bhliadhnail fo Dhleastanasan Atharrachadh Gnath-shide nam
Buidhnean Poblach 2021/22

There had been circulated Report No CCC/3/23 dated 6 March 2023 by the Interim
Chief Executive.

During discussion, the following comments were made:-

o it was questioned if and how carbon emission reductions could be sped up to
maintain and capitalise on the good progress made so far;

o it was confirmed that a detailed carbon emissions scope document was being
worked on which took into account scopes 1 — 3 carbon emissions; and

o it was queried if previous strategies covering the period from 2013-2020 would
be incorporated into the net zero strategy.

The Committee NOTED the Highland Council’s return submitted for reporting year
2021-22 under the Public Bodies Climate Change Duties.

Local Heat and Energy Efficiency Strategy (LHEES) Update
Cunntas as Ur mu Ro-innleachd Eifeachdais Teasa is Lutha lonadail

There had been circulated Report No CCC/4/23 dated 6 March 2023 by the Interim
Chief Executive.

During discussion, the following comments were made:-

o it was recognised that to deliver the Local Heat & Energy Strategy skilled
persons would be required. However, concern was raised that there was a
shortage of skilled workers in this field. It was therefore questioned if there was
a strategy to deal with this issue;

o Members were keen to see the maps of conservation areas and listed
buildings updated in due course; and

o it was confirmed that officers would be part of the group to enable Highland-
based construction companies, including sole traders, to bid for renewable
insulation contracts, including training for renewable insulation.

The Committee NOTED the contents of the report.

Fleet Decarbonisation - E-cargo Bike Pilot Scheme
Di-charbonachadh Cabhlaich — Sgeama Pileatach Bhaidhcean E-cargo

There had been circulated Report No CCC/5/23 dated 6 March 2023 by the Interim
Chief Executive.

During discussion, the following comments were made:-
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° Members expressed thanks for the report and welcomed a pilot E-cargo bike
scheme being made available to Fort William;

o information was sought, and provided, on the next steps at the conclusion of
the pilot and what the evaluation process would be to determine the scheme’s
success. In this regard it was confirmed that E-cargo bikes would be beneficial
in areas such as reducing carbon emissions, allowing more flexibility for short
duration journeys and contributing to staff health and wellbeing; and

o if the scheme was deemed a success, Highland Council should purchase their
own E-cargo bikes immediately when the pilot bikes were returned to Sustrans
to avoid any delay in the transition process;

The Committee NOTED:-

i. the principles of the Sustainable Travel Hierarchy and how E-cargo bikes could
offer low emission business travel and reduce fleet emissions;

i. the progress to date on development of this scheme; and

iii. the next steps for establishing the 12-month pilot scheme.

Heating Policy for Non-Domestic Estate
Poileasaidh Teasachaidh airson na h-Oighreachd Neo-dhachaigheil

There had been circulated Report No CCC/6/23 dated 6 March 2023 by the Interim
Chief Executive.

During discussion, the following comments were made:-

o it was queried how the Heating Policy would be delivered, monitored and
revised to ensure its success;

o in response to a specific query, it was confirmed that the Heating Policy would
clearly establish how heating systems should be controlled. In addition, the
Facilities Management Service had trained staff to make limited adjustments
to heating levels within schools; and

o it was confirmed that the Heating Policy would have a positive impact on
energy performance and help reduce costs.

The Committee NOTED and supported the proposed initiative.

Climate Change Adaptation
Freagarrachadh Atharrachadh na Gnath-shide

There had been circulated Report No CCC/7/23 dated 7 March 2023 by the Interim
Chief Executive.

During discussion, the following comments were made:-

o thanks were conveyed to the officers for their hard work which had been
undertaken in this Committee, despite the challenges that lay ahead;

o Members were encouraged to attend the workshop on Monday 20 March 2023
and take part in the discussions;

o it was queried if procurement in this context would incorporate adaptation,
climate change and community benefit, rather than just best financial value.



598

In this regard, it was confirmed that the Highland Council could add weighting
when evaluating a contract to get the best out of the procurement process; and
Members were reminded that the next Climate Change Committee was

scheduled for the 17 May 2023.

The Committee:-

i. NOTED the contents of the paper; and
i. AGREED the recommended next steps in section 7 of the report.

The meeting concluded at 12.10 pm.
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The Highland Council

Minutes of Meeting of the Nairnshire Committee held in the Chamber, The Court House,
High Street, Nairn on 21 March 2023 at 9.30 am

Present:
Mr L Fraser Ms B Jarvie
Mr M Green Mr P Oldham

In attendance:

Mr P Nevin, Executive Chief Officer, Performance and Governance
Mr L Hannah, Ward Manager, Nairn and Badenoch and Strathspey
Mr R Porteous, Roads Operations Manager

Mr S Manning, Principal Traffic Officer

Ms F MacBain, Senior Committee Officer, Democratic Services

Ms R Ross, Committee Officer, Democratic Services.

An asterisk in the margin denotes a recommendation to the Council. All decisions
with no marking in the margin are delegated to the Committee.

Mr M Green in the Chair
Business

1. Apologies for Absence
Leisgeulan

There were no apologies for absence.

2. Declarations of Interest
Foillseachaidhean Com-pairt

There were no Declarations of Interest.

3. Nairn Common Good Fund - Invitation to Pay Parking Scheme
Maoin Math Coitcheann Inbhir Narann - Cuireadh Sgeama Paracaidh a
Phaigheadh

There had been circulated Report No NC/07/23 by Executive Chief Officer
Infrastructure, Environment and Economy.

During the discussion the following main points were raised:-

¢ information was sought and provided on the fee paid to the parking meter
manufacturer and what was covered by it;

¢ the need for enforcement officers in Nairn was queried but this would have to be
addressed as part of a wider traffic review; and

e assurance was sought and provided that an alternation had been made to the
permit holder only signage at the harbour to make it less restrictive, i.e. the ‘only’
had been hidden
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The Committee AGREED that £4,076.21 costs incurred by the Council’s Parking
Enforcement Team to operate the invitation to pay parking scheme at the three Nairn
Common Good sites was charged against the Nairn Common Good Fund.

Nairn Area Roads — Proposed Deletion from the list of Public Roads — U2218
McDermotts Road, Ardersier

Rathaidean Sgire Inbhir Narann — Dubhadh as ga Mholadh bho liosta nan
Rathaidean Poblach — U2218 Rathad MhicDiarmaid, Aird nan Saor

There had been circulated Report No NC/08/23 by the Executive Chief Officer
Infrastructure, Environment and Economy.

During the discussion the following main points were raised:-

e it was queried whether this proposal would also be discussed with local Members
for Culloden and Ardersier, as the road impacted on their area.

e concerns were raised over the possibility of the ownership of the land beneath the
road changing hands, and legal advice on the implications of this should be
sought, including on the process for the possible re-adoption of the road by the
Council;

e the importance of the road continuing to be accessible to pedestrians as well as
vehicles was emphasised;

e concern was expressed over the possible installation of speed bumps on the
road; and

e it was queried whether the declassification of this road would have any effects on
the dualing of the A96 and any possible new junction or roundabout. The planning
process for any major road alternations was summarised.

The Committee AGREED:-

e to defer the decision to the next meeting of the Committee in order to seek
legal advice on whether the council could preserve free public access for
pedestrians and vehicles over the road and also ensure it was kept in good
repair once it had be de-listed from the public roads network; and

e that the Area Roads Team would consult with the Members of Ward 17,
Culloden & Ardersier, on the proposals contained in this report.

The meeting concluded at 10.30am.
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The Highland Council

Minutes of Meeting of the Audit and Scrutiny Committee held in the Council Chamber,
Council Headquarters, Glenurquhart Road, Inverness on Thursday 23 March 2023 at
10.30am.

Present:

Mr M Baird Mr S Kennedy

Mr C Ballance Mr P Logue

Mr D Fraser Mr G Mackenzie

Mr L Fraser Mr P Oldham

Mr A Graham (substitute) Mrs T Robertson

Mr R Jones (remote) Mr A Sinclair (remote)

Non Members in attendance:

Dr C Birt (remote) Mrs B Jarvie
Mr R Gale Mr D Macpherson (remote)

Also in attendance:-

Ms E Scoburgh, Audit Scotland
Ms C Gardiner, Audit Scotland

Officials in Attendance:

Ms K Lackie, Interim Chief Executive

Ms F Duncan, Executive Chief Officer Health &Social Care

Ms A Clark, Head of Community Support & Engagement, Communities & Place

Mr S Fraser, Head of Legal & Governance, Performance & Governance

Mr B Porter, Head of Corporate Finance, Resources & Finance

Miss D Sutherland, Strategic Lead (Corporate Audit & Performance), Performance &
Governance

Mr M Waters, FOI & Data Protection Manager, Performance & Governance Service
Mr J Campbell, Senior Auditor, Performance & Governance

Miss J Maclennan, Joint Democratic Services Manager, Performance & Governance
Miss R Ross, Committee Officer, Performance & Governance

An asterisk in the margin denotes a recommendation to the Council.
All decisions with no marking in the margin are delegated to Committee.

Mrs T Robertson in the Chair

1. Apologies for Absence
Leisgeulan

Apologies for absence were intimated on behalf of Mr B Boyd, Ms J McEwan and Mr K
Rosie.

2. Declarations of Interest
Foillseachaidhean Com-pairt

There were no declarations of interest.
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3. External Audit Reports
Aithisgean Sgrudaidh bhon Taobh A-muigh

Prior to the start of the item, Members were given an update on the position regarding
the financial accounts for 2021/22. At the September 2022 Audit and Scrutiny
Committee an audit report from Grant Thornton had been considered together with the
audited accounts for 2021/22, final subject to some ongoing work by external audit in
relation to infrastructure assets. This work was still ongoing but it was expected to be
concluded shortly. Audit and Scrutiny Members would be kept up to date as to progress.

There was circulated a report from the Council’s External Auditors (Audit Scotland).
e Annual Audit Plan 2022/23

In addition, as there had been a change in the Council’s External Auditors, Audit
Scotland provided a short introduction setting out their remit to the Committee. It was
explained that Audit Scotland had been appointed as the external auditor for Highland
Council for the period 2022/23 to 2026/27 inclusive and a brief biography of the team
was provided. Members were taken through the responsibilities of the auditor and of
Highland Council itself, the Financial Statements, wider scope and best value and the
reporting arrangements, timetable and audit fee.

During discussion the following comments were made:-

o there had been some high profile cases in relation to cyber security and there
were possibly lessons to be learnt when looking at the Council's own
arrangements;

o as well cyber security, part of Audit Scotland’s wider focus was also climate
change and it was questioned if this was specific to Highland or was pan Scotland.
In response it was confirmed that Audit Scotland had been asked to do this in all
their public sector audits so a more accurate picture could be gleaned about
performance;

o additional Audit Scotland resources would be used outwith the audit team outlined
in the report and an idea was sought, and provided, as to what level this would
be;

° the property, plant and equipment held by Highland Council was significant and
it was questioned how Audit Scotland proposed to focus on this. This was also
part of the 2021/22 audit and the outcome of that would be taken into account but
a Risk Based approach would be taken in 2022/23;

o it was suggested that a separate materiality level should be adopted for the
Housing Revenue Account given that it was ringfenced and financially separate
from the rest of the Council’s funding;

o disappointment was expressed at the increase of 12.6% for the audit fee in the
current climate whilst the Highland Council’s funding was effectively frozen and
justification was sought, and provided, for that increase; and

o reference was made to the thematic review across the sector on the effectiveness
of council leadership in developing new local strategic priorities in 2022/23.
Councillor A Graham volunteered to be part of this but it was questioned why this
has been narrowed down simply to local strategic priorities. It was hoped other
Councillors would be involved as would service users.

The Committee otherwise NOTED the terms of the report.
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Internal Audit Reviews and Progress Report
Ath-bhreithneachaidhean In-sgrudaidh agus Aithisg Adhartais

There was circulated Report No. AS/1/23 dated 10 March 2023 by the Strategic Lead
Corporate Audit and Performance which detailed the work undertaken by the Internal
Audit Section since the last report to Committee in September, 2022 as follows:-

* |nfrastructure, Environment & Economy — Visitor Management Plan Resources —
Reasonable Assurance

«  Communities and Place — Review of Customer Services — Reasonable Assurance

The Committee NOTED:-

I the current work of the Internal Audit Section outlined at section 5 of the report
and the progress against the 2022/23 audit plan in section 6 of the report; and

ii. the reasons for the delay in producing the 2023/24 audit plan and that this
would come to the June Committee for approval.

. Updated CIPFA guidance on Audit Committees

Stiuireadh Uraichte CIPFA mu Chomataidhean Sgrudaidh

There was circulated Report No. AS/2/23 dated 10 March 2023 by the Strategic Lead
(Corporate Audit & Performance).

During the discussion the following main points were raised:-

e the CIPFA recommendation for co-opted Committee Members was noted and
clarification was sought regarding whether these would be renumerated. In
response it was confirmed that the guidance did make reference to remuneration
and so this was a matter that needed to be investigated further;

e it was clarified that whilst current Committee Members were appointed on political
balance and not for their expertise, they were expected to have the appropriate
knowledge and skills and it is the job of Officers to ensure that they received
adequate training in this; and

¢ the CIPFA recommendation for co-opted members to the Committee was welcomed
and it was suggested that this should be progressed quickly.

The Committee:-.

i.  NOTED the changes arising from the new guidance and position statement and
in particular:

o the recommendation that the Committee contained at least two co-opted
independent members to provide appropriate technical expertise;

° the requirement for the Committee to report annually on how it had complied
with the position statement, discharged its responsibilities and included an
assessment of its performance; and

o the need to review the Committee terms of reference to comply with the new
CIPFA position statement. Any proposed changes to the Committee remit
would need to be reflected in the Scheme of Delegation and approved by
Council.

i. NOTED that further work would be undertaken to implement the new guidance
and Committee would be updated accordingly;
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AGREED that the new annual reporting requirements would be applied for the
financial year 2023/24 with the intent that the Committee’s annual report would
be presented for approval in June 2024 and thereafter published on the Council’s
website; and

AGREED a Members’ workshop be held on the proposals and to identify potential
skill gaps.

6. Review of Corporate Risks
Ath-Sgrudaidh air Cunnartan Corporra

There was circulated Report No. AS/3/23 dated 17 February 2023 by the Strategic Lead
Corporate Audit and Performance.

During the discussion the following main points were raised:-

it was noted that the reporting period was for the period up to Quarter 3 which
was to the end of December 2022;

Risk action 10.2, Innovation and Partnership working — the target date was
ongoing as the Highland Council was a member of the Northern Roads
Collaboration Group but this Group had not met since March 2022. Also,
information was sought, and provided, as to why the Risk Rating was identified
as B2 whilst the RAG rating was green;

updates were sought on whether the mitigating actions for CR2.14 and CR17.1,
the target dates for which had been amended to April 2023 and February 2023
respectively, had been met;

it was understood from discussion which had taken place at the Central Safety
Committee that a decision had been made to continue with the current
Occupational Health provider, Risk CR29 referred, in the short term;

it was suggested that it would be more prudent in relation to risk action 1.2 (Multi-
year budgets) to set a target date given the risk rating had been elevated to A1
and RAG’d as red;

it was suggested that, in relation to CR5 (Effective Governance in Local Decision
Making), the Risk Rating should be higher as the public perception of local
decision making was quite low, particularly with fewer area offices. Information
was sought, and provided, as to how it was proposed to enable communities to
engage and participate at a local level;

Risk CR27, Election Act 2022 — it was acknowledged that the current election
resources were already stretched but the Section 30 decision in the Supreme
Court on Scottish Referenda had reduced the likelihood of a pending Scottish
Independence Referendum. However, consideration needed to be given to the
possibility of both early Westminster and Scottish Parliament elections. Turning
to the need for Photographical Identification, there were fears that this would
disenfranchise various groups of electors;

Risk CR7, Climate Change and the Ecological Emergency — legal needed to be
added to the risk type. In addition, it was questioned why the target date for net
zero carbon emissions and the mitigation of potential increases in both use and
cost of energy had been set as March 2023 when it should be ongoing. In
response, it was pointed out that the Climate Change Committee had met recently
and had looked at target dates and the risks would be updated accordingly;

Risk CR9, Safe and Effective Property — Members were aware that staff were
about to be relocated to Headquarters from Inverness Town House but there were
reports of heating problems which might need to be addressed as part of the
project;
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o Risk CR24, Care Home Viability — it was questioned what action was being taken
to address the shortage of staff; and

o with relation to CR11 (Residual Waste Project) good progress had been made
and staff were to be commended for this.

The Committee NOTED the Corporate Risk Register provided at Appendix 1 to the
report and the risk profile at Appendix 2.

7. Scottish Public Services Ombudsman Cases Upheld
Cuisean Ombudsman Seirbheisean Poblach na h-Alba gan Cumail Suas

There was circulated Report No. AS/4/23 dated 8 March 2023 by the Interim Chief
Executive.

Disappointment was expressed that, whilst the Public Sector Ombudsman summary had
been circulated as part of the papers, the full decision notice had not been included
along with a briefing note. It was important lessons were learnt and it was surprising
that the local Community Council and the press had a copy of the decision notice but
not Members. Furthermore, it was felt that Local Members had not had the opportunity
to consider the original application for Scottish Government Town Centre funding until
the project itself had reached the planning stage. In response, Members were assured
that proper process had been followed throughout but what the Ombudsman had found
issue with was the lack of evidence to demonstrate to the public that decisions were
being taken in the appropriate place. The allocation of this particular round of funding
had necessitated a speeding up of the process if it was not to be lost and was the reason
why a working group had been established by the Economy and Infrastructure
Committee. In relation to the full decision notice it was explained that the inclusion of
the summary decision notice for Audit and Scrutiny was consistent with the notification
previous SPSO decisions to the Committee. It was also noted that the full decision was
a public document and would be made available to Members (later in the meeting this
was clarified whereby the decision notice, whilst not restricted, was not publicly
available).

The Committee NOTED that the Scottish Public Sector Ombudsman’s
recommendations had been carried out.

8. Regulation of Investigatory Powers (Scotland) Act 2000 (RIPSA)
Achd Riaghladh Chumhachdan Sgrudaidh (Alba) 2000 (RIPSA)

The Council had made three applications for authorisation in terms of the Regulation of
Investigatory Powers (Scotland) Act 2000 in the six months since September 2022. The
applications involved two for directed surveillance and one renewal for use a covert
human intelligence source (CHIS).

The Committee NOTED the number of applications and that the Council continues to
be a modest user of the powers. A further report would be forthcoming to the September
2023 meeting.

9. ‘Exclusion of the Public
As-dunadh a’Phobaill

The Committee RESOLVED that, under Section 50A(4) of the Local Government
(Scotland) Act 1973, the public be excluded from the meeting for the following item on
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the grounds that it involved the likely disclosure of exempt information as defined in
Paragraph 6 of Part 1 of Schedule 7A of the Act.

10.Internal Audit Review and Progress Report
Ath-bhreithneachaidhean In-sgrudaidh agus Aithisg Adhartais

There was circulated to Members only Report No. AS/5/22 by the Strategic Lead
(Corporate Audit & Performance) summarising a final confidential report issued since
the date of the last meeting as follows:-

e Health & Social Care Residential Units Investigation

The Committee NOTED the Final Report as detailed.

The meeting ended at 12 noon.
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The Highland Council
Minutes of Meeting of the City of Inverness Area Committee held in the Council

Chamber, Council Headquarters, Glenurquhart Road, Inverness on Thursday 23 March
2023 at 2.00pm.

Present:

Mr C Aitken Ms E Knox

Mr C Ballance Mrs | MacKenzie
Mr | Brown Mr A MacKintosh
Mr M Cameron Mr R MacKintosh
Mrs G Campbell-Sinclair Ms K MacLean
Mr A Christie Mr D Macpherson
Mr D Fraser Mrs B McAllister
Mr K Gowans Mrs M Reid

Mr A Graham Mrs T Robertson
Mr D Gregg Mr A Sinclair

Officials in Attendance:

Mr D Haas, Inverness City Area Manager, Communities and Place

Ms F Cameron, Programme Manager, Economy and Infrastructure

Ms F Hepburn, Project Officer - Community Regeneration, Economy and Infrastructure
Mrs L Dunn, Joint Democratic Services Manager, Performance and Governance

Ms F MacBain, Senior Committee Officer, Performance and Governance

An asterisk in the margin denotes a recommendation to the Council. All
decisions with no marking in the margin are delegated to Committee.

Mr | Brown in the Chair

1. Apologies for Absence
Leisgeulan

Apologies for absence were intimated on behalf of Mr B Boyd, Mrs H Crawford
and Mrs J Hendry.

2. Declarations of Interest
Foillseachaidhean Com-pairt

The Committee NOTED the following Transparency Statement:-
Item 3: Mr A Christie

3. Community Regeneration Fund (CRF)- Assessment of Applications
Maoin Ath-bheothachadh Coimhearsnachd — Measadh larrtasan

Mr A Christie made a Transparency Statement in respect of this item as he
had a connection to several of the individuals involved in Item 3 of the
agenda. However, having applied the objective test, reviewed his position in
relation to the item and any personal connection, he did not consider that he
had an interest to declare.

There had been circulated Report No. CIA/12/23 dated 14 March 2023 by the
Depute Chief Executive.
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During discussion, Members raised the following main points:-

in relation to the Highland Coastal Communities Fund (HCCF), the Mum’s on
Wheels project be awarded the full amount requested of £7,610 and the Crown
Connects project be awarded the remaining amount of £4,251.67. By agreeing
this proposal, applicants would remain able to hold an event to promote social
inclusion in the whole community;

confirmation was sought and provided that the HCCF was available for wards
connected to the coastal area;

clarification was sought and provided that the HCCF had been publicised and
the Inverness Common Good Fund Sub-Committee, the minutes of which had
been submitted to the City of Inverness and Area Committee on 13 February
2023, had reviewed the Expressions of Interest received to determine whether
applicants should be invited to submit a full application to the City of Inverness
and Area Committee for determination;

a proposal that as Whin Park was a long term investment project for the City,
which might well require to be delivered in phases, over three to four years, a
reduced grant should be awarded to the Whin Park Project. This would then
enable the Committee to award the other applicants the grants they had
applied for in full;

the above would include the Committee agreeing to encourage the Whin Park
Project to reapply for funding to the next scheduled meeting of the Committee
set for 5 June 2023 for Members consideration, should another round of
appropriate funding be made available to the Committee for dissemination;
confirmation was sought and provided that the Whin Park Project would not
suffer any detriment as a result of the proposal to lower the level of award and
the Ward Members were content with the proposal; and

confirmation was sought and provided that consideration would be given to part
of the Place Based Investment Funding for 2023/24 being allocated to each
ward.

Thereafter, the Committee NOTED all applications presented for funding and
AGREED:

that CRF - HCCF funding be awarded as follows:-

a. Velocity Cafe and Bicycle Workshop: Mums on Wheels Inverness - £7,610
b. Crown Connects SCIO: Crown Connects with Ukraine — £4,251.67;

CRF - Place Based Investment Programme funding be awarded as follows:

Dalneigh Play Park: Dalneigh Play Park Project - £55,228.06

South Kessock Residents Association: South Kessock Play Park - £55,000
The Ledge: The Bouldering Centre of Excellence - £100,000

The Elsie Normington Foundation: The Haven Centre Project - £80,669.30
Inverness YMCA: Wheelchair Lift - £17,000

Lovat Shinty Club: Create a new Community Area - £146,261.21
Community Action Raigmore Estate: Purchase of shack - £20,000
Stratherrick & Foyers Community Trust: Improved pathways project -
£20,000

Highland Council: Whin Park Refurbishment — £68,162*

SQ@meo0TY
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iii. the Whin Park Project be encouraged to reapply for funding to the next
scheduled meeting of the City of Inverness Committee on 5 June 2023 for
Members consideration should another round of appropriate funding be made
available to the Committee for dissemination; and

iv. that consideration be given to part of the Place Based Investment Funding for
2023/24 being allocated to each ward.

The meeting ended at 2.15pm.
* Addendum — subsequent to this meeting, it was clarified that the balance of the

Fund remaining was £68,161.43 and consequently this was the sum awarded to
the Whin Park Refurbishment project.
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The Highland Council

Minutes of Meeting of the Gaelic Committee held in the Council Chamber, Council
Headquarters, Glenurquhart Road, Inverness on Thursday 30 March 2023 at 10.30 am.

Present:

Mr R Bremner Mr P Logue (remote)
Mr | Brown Mr W Mackay (remote)
Mrs | Campbell Mr D Millar (remote)
Ms S Fanet Mr C Munro

Mr J Grafton Mr R Stewart

Non-Members also present:
Mr J Finlayson

In attendance:

Mr P Nevin, Interim Executive Chief Officer — Performance and Governance
Ms C Macklin, Head of Early Years & Primary Education

Ms L Walker, Gaelic Development Manager

Ms M A MaclLeod Mitchell, Gaelic Development Officer

Ms E Rodgers, Gaelic Policy Officer

Miss J Maclennan, Joint Democratic Services Manager

Mrs O Bayon, Committee Officer

Also in attendance:-
Mr M MacSween, Managing Director, Astar Media

An asterisk in the margin denotes a recommendation to the Council. All decisions
with no marking in the margin are delegated to the Committee.

Mr C Munro in the Chair
Preliminaries
The Chair paid tribute to Professor Norman MacDonald, a Skye man and a great campaigner
for the Gaelic language, who had passed away. He had been a news reporter for the BBC and
had a keen interest in books, politics, Gaelic and, in particular, the history of Skye. He had left
a great legacy in his collaboration of the “Great Three Books of Skye”, now an invaluable
resource for genealogists and historians. Condolences were expressed to his family for their
loss.
Business

1. Apologies for Absence

Apologies for absence were intimated on behalf of Mr C Aitkin, Mrs M Nolan, Ms L
Niven and Mrs M Paterson.
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2. Declarations of Interest

The Committee NOTED the following Transparency Statement:-

Item 7: Mr C Munro.

3. Good News

The Chair conveyed the following items of good news:-

Sabhal Mor Ostaig was celebrating its 50" Anniversary this year. The Gaelic
language and culture would be in a very different place today were it not for
Sabhal Mor Ostaig and the impact of its many thousands of students over the last
50 years.

The Gaelic Team were in the process of developing the refreshed Gaelic
Language Plan 4 (GLP4). A Consultation drop-in session had taken place on 29
March in Bun Sgoil Ghaidhlig Inbhir Nis with further drop-in sessions planned for
Fort William and Portree in mid-April.

A Family Learning Day was held in Bun Sgoil Ghaidhlig Loch Abar at the end of
February and was attended by over 30 adults and around 35 children.

As part of World Gaelic Week a suite of projects had taken place with many
schools participating in the week and corporate activities which included place-
names and proverbs of the day delivered through social media. The Chair had
launched it with a short video and the Chair of Education, Councillor John
Finlayson, closed the event by thanking all the teachers, community groups,
participants, the Gaelic Team and the Corporate Communications Team.

The Gaelic Team, in partnership with Kilmuir and Bun-sgoil Stafainn Primaries,
secured £3.8K through Bord na Gaidhlig’s Taic Freumhan funding scheme to
develop projects to support GME pupils and the wider community.

The Gaelic Team, in conjunction with Comunn na Gaidhlig and Culturlann Inbhir
Nis, organised a coffee afternoon where adults had the opportunity to meet,
speak Gaelic and sing songs. Children of all ages attended and had a lot of fun
taking part in different arts & crafts activities.

The Gaelic Team were working with lomain Colm Cille who organise Cupa lomain
na h-Oige and which takes place in Acharacle, Portree and Strathpeffer. As well
as competing for the shinty trophy, young people would also be competing for the
Highland Council Duais na Gaidhlig which was awarded to the School or Team
who maximised their usage of Gaelic on the pitch and throughout the day.

The Committee NOTED the Good News.

4. Presentation — Astar Media

Mr Murdo MacSween, Managing Director at Astar Media gave a short presentation on
the Highland Council's participation and success in FilmG 15. 22 Highland Council
schools participated in the competition with other pupils, ex-pupils, adults and students
in the Highlands also submitting films independently. In total there had been 47 entries
this year across Highland over the 19 categories of the competition. He explained the
aims of the competition and that workshops were an important part with 24 of these
being held in Highland. The award ceremony had been held in the Fruitmarket in
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Glasgow in February 2023 and had been an opportunity to celebrate the efforts and
achievements of entrants.

Members welcomed the support and encouragement FilmG was providing to the
Gaelic language and culture by demonstrating it was a living language. It also showed
the hard work Highland Council had put in to support communities and, in particular,
young people who might progress on to future work opportunities through the medium
of Gaelic.

Having thanked Mr MacSween, the Committee NOTED the presentation.
Performance Against Gaelic Language Plan 3 (GLP3)

There had been circulated Report No. G/1/23 dated 13 March 2023 by the Interim
Executive Chief Officer Performance and Governance.

When analysing performance of GLP3, it was a predict of how targets of GLP4 would
be set. It was understood Highland Council performed well in this regard against other
local authorities and it was important to highlight these achievements.

The Committee NOTED the report.
Gaelic Language Plan 4 Progress Report - Consultation and Engagement Plan

There had been circulated Report No. G/2/23 dated 17 February 2023 by the Interim
Executive Chief Officer Performance and Governance.

Mr MacSween also presented information about the consultation process and planning
for draft GLP4, including an update on the Drop-in-Session which was held in Bun-
sgoil Ghaidhlig Inbhir Nis on 29 March 2023 and a look ahead to the events planned
in mid-April.

During discussion, Members made the following points:-

. the Chair had attended the Drop-in-Session in Bun-sgoil Ghaidhlig Inbhir Nis
and was pleased at the positive approach adopted. It had been a good start to
the consultation process. He emphasised the importance of meaningful
consultation which would have impact;

J when the time came to deliver the challenges in GLP4 it was important to
measure the risks. These risks were well known as they had also been faced
in GLP3. It was hoped contact could be made with the Scottish Minister for
Gaelic so that they were aware, particularly in Highland, of these risks and how
they could support the Highland Council in mitigating those risks and achieving
the objectives of GLP4;

o it was important that Highland Council remained one of the best performers in
Scotland on delivering the Scottish Government’s Language Plan and their
aspirations with the Gaelic Language (Scotland) Act 2005;

. Gaelic should be seen as a normal part of everyday mainstream life; and

o the opportunities which Gaelic brought to young people were highlighted.

The Committee NOTED the report.
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Blas Festival 2022

Transparency Statement: Mr C Munro made Transparency Statement in respect
of this item he had music produced and performed as part of the Blas festival
this year but he received no financial payment for doing so. Having applied the
objective test, he did not consider that he had an interest to declare.

There had been circulated Report No. G/3/23 dated 1 March 2023 by the Interim
Executive Chief Officer Performance and Governance.

Following a video highlighting the huge economical and cultural benefits of the festival,
Members made the following points:-

. Blas had first been set up by Highland Council and was then organised by
Feisean nan Gaidheal. It was important to remember its origins as it
demonstrated what the Council could do - and could do well;

o it was important to empower officers to continue with engaging with partners
and operators of such festivals so that they could continue to deliver
commitments to communities;

. Highland Council needed to be seen, as part of GLP4, to be providing
opportunities for people to learn Gaelic and festivals such as the Royal National
Mod and Blas could be a catalyst for that;

o music provided a link for many to engage with Gaelic, not just in Highland but
worldwide;

) Highland Council’s involvement in Blas was essential;

o reference was made to the resilience of Blas which had survived over the last

18 years despite cuts in funding. During this time it had generated £7.6m to the
local economy, especially as it took place at the end of the tourist season;

o Blas allowed young talent to perform in their local community;

o Lochaber had its own festival and music school and it was important the Council
supported these to access sources of funding; and

. Blas was an excellent example of how to serve and nourish Highland

communities.
The Committee NOTED:-

i the report; and
ii. statistics and audience numbers.

Gaelic Medium Education and Gaelic Learner Education

There had been circulated Report No. G/4/23 dated 28 February 2023 by the Interim
Executive Chief Officer Performance and Governance.

During discussion, Members made the following points:-

o the work that continued in providing Gaelic learner opportunities was
acknowledged. There were many opportunities throughout Highland Council to
learn Gaelic, whether it was just a few words or supporting parents when putting
their children through Gaelic Medium Education (GME);

. there was also a plethora of opportunities throughout Highland communities
where the learning of Gaelic was afforded;
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the recruitment and retention of GME teachers remained an issue and it was
important to continue engagement with Bord na Gaidhlig to ensure Highland
Council continued to recruit teachers. This was vital as the number of pupils in
GME continued to grow and it was important it continued to do so. In this regard,
the Council Leader undertook to bring this to a meeting of the Senior Leadership
Group so that representation could be made at Government level. Whilst relevant
to all local authorities this was a particular issue in Highland given its geographical
sparsity and, consequently, the increased costs of living;

at a recent Education Committee it had been pointed out that there were GME
teachers who were opting out. However, there were also other teachers who
were well able to teach in GME but who were reluctant to do so and consideration
was needed to see how these teachers might be encouraged to reconsider;

the recruitment of teacher probationers from Sabhal Mor Ostaig was welcomed;
there was sometimes a conflict in schools between subjects and there was a fear
that languages would lose out;

when placing children in GME parents were looking for assurance that they would
be able to progress into secondary school and that there would be subjects
available in Gaelic. This might involve online learning, particularly for the more
senior pupils, but a more detailed look at how this would be delivered was
necessary; and

disappointment was expressed that it had not been possible to recruit a teacher
to Applecross Primary.

The Committee NOTED:-

the revised draft Strategic Priorities for Gaelic Education for The Highland
Council’s fourth Gaelic Language Plan;

the areas of current and future development to support Gaelic teacher recruitment
and sustainability;

an update on the creation of catchment for Gaelic Medium provision and Gaelic
Medium schools; and

the current position on the Applecross Gaelic Medium Primary Education request.

Provision of 3-18 Gaelic Medium Education - Inverness

There had been circulated Report No. G/5/23 dated 17 March 2023 by the Interim
Executive Chief Officer Performance and Governance.

During discussion, Members made the following points:-

it was queried, and confirmed, that the Invitation to Quote would be successful
in attracting contractors;

whilst welcoming the progress that had now been made, disappointment was
expressed at the time it had taken to reach this stage. However, with Inverness
continuing to grow, it was a natural progression to have a 3-18 GME campus;
the expansion of GME was a success and would continue to grow and the need
now for a 3-18 GME campus demonstrated this; and

a 3-18 GME campus would create an environment for Gaelic speaking children
and it would be through the workshops and discussions with communities as to
how it would be shaped.
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The Committee NOTED the approach and timescales to developing a 3-18 Gaelic
Medium for Inverness.

Gaelic Specific Grant - 2023/24

There had been circulated Report No. G/6/23 dated 14 March 2023 by the Interim
Executive Chief Officer Performance and Governance.

During discussion, Members made the following points:-

the report demonstrated the level of Highland Council investment in Gaelic and
how it was delivered, whether it was GME, Gaelic in the community or the
administrative support for delivering the language;

Highland Council had been consistent for some time in securing grant funding for
projects and this gave some reassurance to support the greater value that the
Council hoped to invest in Gaelic;

the projection of GME pupil numbers, broken down, should be the subject of a
report to a future Committee in terms of how it fitted into GLP4; and

if Highland Council was to deliver on the challenges in GLP4 then funding needed
to be secured for that.

The Committee NOTED:-

the 3 projects outlined in the Gaelic Specific Grant bid;

the ambitious programme of work that the grant would help to support and that
these might need to be adjusted should the full amount not be secured; and

the application was still under consideration by the Scottish Government with a
decision expected by the end of April.

Gaelic and Scots and Scottish Languages Bill — Consultation Response

There is circulated Report No. G/7/23 dated 13 March 20023 by the Interim Executive
Chief Officer Performance and Governance.

The Committee AGREED to HOMOLOGATE the response.

The meeting concluded at 12.30 pm
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Combhairle na Gaidhealtachd

Gearr-chunntas coinneamh Comataidh na Gaidhlig a chumadh ann an Sedmar na
Comhairle, Priomh Oifis na Comhairle, Rathad Ghlinn Urchadain, Inbhir Nis air Diardaoin
30 Mart 2023 aig 10.30m.

An lathair:

Mgr R Bremner Mgr P Logue (air astar)

Mgr | MacllleDhuinn Mgr U MacAoidh (air astar)

A’ Bh-uas | Chaimbeul Mgr D Mac a’ Mhuilleir (air astar)
A’ Bh-uas S Fanet Mgr C Rothach

Mgr | Grafton Mgr R Stiubhart

Neo-bhuill an lathair:
Mr | MacFhionnlaigh
A’ frithealadh na coinneimh:

Mgr P Nevin, Ard-Oifigear Gniomhach Eadar-amail — Coileanadh is Riaghlachas
A’ Bh-uas C Macklin, Ceannard Thrath-bhliadhnaichean is Foghlam Bun-sgoile
A’ Bh-uas L Walker, Manaidsear Leasachaidh na Gaidhlig

A’ Bh-uas M A NicLeoid Mitchell, Oifigear Leasachaidh na Gaidhlig

A’ Bh-uas E Rodgers, Oifigear Poileasaidh Gaidhlig

A’ Bh-uas S Niclllinnein, Manaidsear Cho-Sheirbheisean Deamocratach

A’ Bh-uas O Bayon, Oifigear Comataidh

Cuideachd a’ frithealadh na coinneimh:-
Mgr M MacSuain, Manaidsear-Stiuiridh, Astar Media

Tha rionnag air iomall na duilleige a’ comharrachadh moladh a théid chun na
Comhairle. Tha co-dhunaidhean gun chomharra fo ughdarras na Comataidh.

Mgr C Rothach anns a’ Chathair
An Toiseach

Thug an Cathraiche luaidh air an Ollamh Tormod Domhnallach, Sgitheanach agus sar neach-
iomairt airson na Gaidhlig, a bha air caochladh. Bha e air a bhith na neach-naidheachd airson
a’ BhBC agus bha uidh gheur aige ann an leabhraichean, poileataigs, a’ Ghaidhlig agus, gu
sonraichte, eachdraidh an Eilein Sgitheanaich. Bha e air dileab mhor fhagail sa cho-obrachadh
aige air ‘Tri Leabhraichean Mora an Eilein Sgitheanaich’, a bha a-nis nan goireas luachmhor do
luchd-sloinnidh is luchd-eachdraidh. Chaidh co-fhaireachdainn a chur an céill dha theaghlach.

Gnothach
1. Leisgeulan

Ghabhadh leisgeulan as leth Mhgr C Aitkin, na M-uas M Nolan, na M-uas L Niven, agus
na M-uas M NicPheadrais.



618

2. Foillseachaidhean Com-pairt

4,

THUG a’ Chomataidh FA-NEAR dhan Aithris Fhollaiseachd a leanas:-

Ni 7: Mgr C Rothach.

Naidheachdan Matha

Thug an Cathraiche seachad na naidheachdan matha a leanas:-

Bha Sabhal Mor Ostaig a’ comharrachadh a 50™ ceann-bliadhna am-bliadhna.
Bhiodh canan is cultar na Gaidhlig ann an staid gu math eadar-dhealaichte an-
diugh mura b’ e Sabhal Mor Ostaig agus a’ bhuaidh a tha air a bhith aig na miltean
oileanach a tha air tighinn tro SMO sna 50 bliadhna mu dheireadh.

Bha Sgioba na Gaidhlig an sas ann a bhith a’ leasachadh proiseas urachaidh
airson Plana na Gaidhlig 4 (PnG4). Chaidh seisean co-chomhairleachaidh, far
am faodadh daoine tadhal a-staigh, a chumail air 29 Mart ann am Bun-Sgail
Ghaidhlig Inbhir Nis agus bhathar an duil tuilleadh sheiseanan a chumail sa
Ghearasdan agus ann am Port Righ ann am meadhan a’ Ghiblein.

Chaidh Latha lonnsachadh Teaghlaich a chumail ann am Bun-Sgoil Ghaidhlig
Loch Abar aig deireadh a’ Ghearrain agus bha corr is 30 inbheach agus mu 35
leanabh an lathair.

Mar phairt de Sheachdain na Gaidhlig, bha grunn phroiseactan air a dhol air
adhart, le moran sgoiltean a’ gabhail pairt san t-seachdain a bharrachd air
tachartasan corporra a bha a’ gabhail a-steach ainmean-aite is sean-fhaclan air
an cur suas gach latha air na meadhanan soisealta. Bha an Cathraiche air an t-
seachdain a chur air bhog le bhidio goirid agus bha Cathraiche an Fhoghlaim, an
Combhairliche lain MacFhionnlaigh, air an tachartas a dhunadh le bhith a’ toirt
taing do na tidsearan, na buidhnean coimhearsnachd, na com-pairtichean,
Sgioba na Gaidhlig agus Sgioba a’ Chonaltraidh Chorporra.

Bha Sgioba na Gaidhlig, ann an com-pairteachas le Bun-Sgoil Chille Mhoire agus
Bun-Sgoil Stafainn, air £3.8K a ghleidheadh tro sgeama maoineachaidh Taic
Freumhan Bhord na Gaidhlig airson proiseactan a leasachadh gus taic a thoirt
do sgoilearan FtG agus a’ choimhearsnachd san fharsaingeachd.

Bha Sgioba na Gaidhlig, ann an co-bhann le Comunn na Gaidhlig agus
Cultarlann Inbhir Nis, air feasgar cofaidh a chur air doigh far an robh cothrom aig
inbhich coinneachadh, a’ Ghaidhlig a bhruidhinn is 6rain a ghabhail. Bha clann
de gach aois an lathair agus bha spors aca a’ gabhail pairt ann an diofar chleasan
ealain is ciuird.

Bha Sgioba na Gaidhlig ag obair comhla ri lomain Cholm Cille a bhios a’ cur Cupa
lomain na h-Oige air doigh le farpaisean ann an Ath Tharracail, Port Righ agus
Srath Pheofhair. A bharrachd air a bhith a’ farpais airson cupa na camanachd,
bhiodh o6igridh cuideachd a’ farpais airson Duais na Gaidhlig aig Comhairle na
Gaidhealtachd a bha air a toirt dhan sgoil no dhan sgioba a bu mhotha a bha a’
cleachdadh na Gaidhlig air an raon-chluiche agus tron latha.

THUG a’ Chomataidh FA-NEAR do na Naidheachdan Matha.

Taisbeanadh — Astar Media
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Thug Mgr Murchadh MacSuain, Manaidsear-Stitiridh Astar Media, seachad
taisbeanadh goirid mu chom-pairteachas is soirbheachas Chomhairle na
Gaidhealtachd ann am FilmG 15. Ghabh 22 sgoil le Comhairle na Gaidhealtachd com-
pairt san fharpais agus chuir sgoilearan eile, seann sgoilearan, inbhich is oileanaich
sa Ghaidhealtachd cuideachd a-steach filmichean gu neo-eisimeileach. Chaidh 47
tagradh fhaotainn am-bliadhna bho air feadh na Gaidhealtachd thar 19 earrannan na
farpaise. Mhinich e amasan na farpaise agus gun robh buithtean-obrach nam pairt
cudromach, le 24 dhiubh seo air an cumail sa Ghaidhealtachd. Chaidh a’ chuirm
dhuaisean a chumail ann am Margaidh nam Meas ann an Glaschu sa Ghearran 2023
agus b’ e cothrom math a bha seo oidhirpean is coileanaidhean an luchd-fhilm a
chomharrachadh.

Chuir Buill failte air an taic agus am brosnachadh a bha FilmG a’ toirt do chanan is
chultar na Gaidhlig le bhith a’ sealltainn gur e canan beo a bh'’ innte. Bha seo cuideachd
a’ sealltainn gun robh Comhairle na Gaidhealtachd air obair chruaidh a dhéanamh
airson taic a thoirt do choimhearsnachdan agus, gu h-araid, do dhaoine 0ga a
dh’fhaodadh a dhol air adhart gu obraichean tro mheadhan na Gaidhlig.

As deéidh taing a thoirt do Mhgr MacSuain, THUG a’ Chomataidh FA-NEAR dhan
taisbeanadh.

Coileanadh mu Choinneimh Plana na Gaidhlig 3 (PnG3)

Chuartaicheadh Aithisg Air. G/1/23 le ceann-latha 13 Mart 2023 leis an Ard-Oifigear
Ghniomhach Eadar-amail airson Coileanadh agus Riaghlachas.

Nuair a bhathar a’ déanamh sgrudadh air coileanadh PnG3, bha seo a’ toirt ro-
shealladh air ciamar a dheidheadh targaidean PnG4 a shuidheachadh. Bhathar a’
tuigsinn gun robh Comhairle na Gaidhealtachd a’ coileanadh gu math a thaobh seo
mu choinneamh ughdarrasan ionadail eile agus bha e cudromach na coileanaidhean
seo a chomharrachadh.

THUG a’ Chomataidh FA-NEAR dhan aithisg.

Aithisg Adhartais Plana na Gaidhlig 4 — Plana Co-chomhairleachaidh agus
Conaltraidh

Chuartaicheadh Aithisg Air. G/2/23 le ceann-latha 17 Gearran 2023 leis an Ard-
Oifigear Ghniomhach Eadar-amail airson Coileanadh agus Riaghlachas.

Thug Mgr MacSuain seachad fiosrachadh cuideachd mun phroiseas cho-
chomhairleachaidh is phlanaidh airson dreachd PnG4, a’ gabhail a-steach cunntas as
ur mun t-seisean a chaidh a chumail ann am Bun-Sgoil Ghaidhlig Inbhir Nis air 29 Mart
2023 agus suil air adhart gu na tachartasan a bhathar an duil a chumail ann am
meadhan a’ Ghiblein.

Ré an deasbaid, thog na Buill na puingean a leanas:-
o bha an Cathraiche air a bhith an lathair aig an t-seisean ann am Bun-Sgoill

Ghaidhlig Inbhir Nis agus bha e toilichte leis an doigh-obrach dheimhinneach a
chaidh a chleachdadh. Bha seo air a bhith na dheagh thoiseach tdiseachaidh
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dhan phroiseas cho-chomhairleachaidh. Chuir e cuideam air cho cudromach ’s
a bha co-chomhairleachadh brioghmhor aig am biodh buaidh;

o nuair a thigeadh an t-am gus libhrigeadh mu choinneamh nan dubhlan ann am
PnG4 bha e cudromach na cunnartan a thomhas. Bha na cunnartan seo
aithnichte seach gun robhar cuideachd air déiligeadh riutha ann am PnG3.
Bhathar an dochas ceangal a thogail le Ministear na h-Alba airson na Gaidhlig
gus am biodh iad mothachail mu na cunnartan seo, gu h-araid sa
Ghaidhealtachd, agus mar a b’ urrainn dhaibh taic a thoirt do Chomhairle na
Gaidhealtachd ann a bhith a’ maothachadh nan cunnartan seo agus ann a bhith
a’ coileanadh mhion-amasan PnG4;

o bha e cudromach gum biodh Comhairle na Gaidhealtachd a’ leantainn air adhart
mar aon de na h-ughdarrasan a b’ fhearr ann an Alba a bha a’ coileanadh a
thaobh a bhith a’ libhrigeadh Plana Naiseanta na Gaidhlig aig Riaghaltas na h-
Alba agus na ruintean aca fo Achd na Gaidhlig (Alba) 2005;

o bu choir dhan Ghaidhlig a bhith air a faicinn mar phairt abhaisteach de bheatha
laitheil; agus

o chaidh na cothroman a bha a Ghaidhlig a’ toirt do dhaoine o0ga a
chomharrachadh.

THUG a’ Chomataidh FA-NEAR dhan aithisg.
Feéis Blas 2022

Aithris Fhollaiseachd: Thug Mgr C Rothach seachad Aithris Fhollaiseachd a
thaobh an ni seo seach gun robh ceol leis air a riochdachadh is air a
thaisbeanadh mar phairt de dh’Fhéis Blas am-bliadhna, ach cha robh e air
paigheadh ionmhasail sam bith fhaighinn airson seo a dhéanamh. As déidh dha
an deuchainn neo-chlaon a chur an gniomh, cha robh e dhen bheachd gun robh
uidh aige ri fhoillseachadh.

Chuartaicheadh Aithisg Air. G/3/23 le ceann-latha 1 Mart 2023 leis an Ard-Oifigear
Ghniomhach Eadar-amail airson Coileanadh agus Riaghlachas.

As deidh bhidio a’ toirt am follais buannachdan mora eaconamach is cultarail na feise,
thog na Buill na puingean a leanas:-

. b’ e Comhairle na Gaidhealtachd a bha air Blas a chur air bhonn an toiseach,
agus bha i an uair sin air a ruith le Féisean nan Gaidheal. Bha e cudromach
cuimhneachadh mar a thoisich an fhéis seach gun robh seo a’ sealltainn na b’
urrainn dhan a’ Chomhairle a dhéanamh — agus a dhéanamh gu math;

o bha e cudromach cumhachd a thoirt do dh’oifigearan gus am b’ urrainn dhaibh
leantainn air adhart a’ togail ceangal le com-pairtichean is féisean, agus gus am
b’ urrainn dhaibh leantainn air adhart a’ libhrigeadh gheallaidhean do
choimhearsnachdan;

o dh’fheumadh Comhairle na Gaidhealtachd a bhith air a faicinn, mar phairt de
PnG4, a bhith a’ toirt seachad chothroman do dhaoine a’ Ghaidhlig ionnsachadh
agus dh’fhaodadh féisean a leithid am Mod Naiseanta Rioghail agus Blas a
bhith nan doigh gus spionnadh a thoirt dhan a sin;

o bha cedl a’ toirt ceangal do mhoran gus com-pairt a ghabhail leis a’ Ghaidhlig,
chan ann a-mhain sa Ghaidhealtachd ach air feadh an t-saoghail;

o bha com-pairteachas Chomhairle na Gaidhealtachd ann am Blas riatanach;
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chaidh iomradh a thoirt air cho laidir 's a bha Blas agus an fheis air mairsinn tro
na 18 bliadhna mu dheireadh a dh'aindeoin ghearraidhean ann am
maoineachadh. Tron uine seo bha i air £7.6M a chur ris an eaconamaidh
ionadail, agus bha seo gu sonraichte cudromach seach gun robhar a’ cumail na
féise aig deireadh raith an luchd-turais;

bha Blas a’ toirt cothrom do thalant 6g cluiche sna coimhearsnachdan ionadail
aca;

bha féis agus sgoil-chiuil aig Loch Abar fhéin agus bha e cudromach gun robh
a’ Chomhairle a’ toirt taic dhaibh gus am b’ urrainn dhaibh cothrom fhaighinn air
tobraichean maoineachaidh; agus

bha Blas na shar-eisimpleir de dhoigh gus coimhearsnachdan na
Gaidhealtachd a fhrithealadh is a neartachadh.

THUG a’ Chomataidh FA-NEAR:-

dhan aithisg; agus
do staitistearachd is aireamhan luchd-éisteachd.

Foghlam tron Ghaidhlig agus Foghlam Luchd-ionnsachaidh na Gaidhlig

Chuartaicheadh Aithisg Air. G/4/23 le ceann-latha 28 Gearran 2023 leis an Ard-
Oifigear Ghniomhach Eadar-amail airson Coileanadh agus Riaghlachas.

Ré an deasbaid, thog na Buill na puingean a leanas:-

chaidh iomradh a thoirt air an obair a bha a’ leantainn air adhart gus cothroman
a thoirt do luchd-ionnsachaidh na Gaidhlig. Bha moran chothroman ann air feadh
Comhairle na Gaidhealtachd airson a’ Ghaidhlig ionnsachadh, co-dhiu is e
direach beagan fhaclan no a’ toirt taic do pharantan nuair a bha iad a’ cur an cuid
chloinne tro Fhoghlam tron Ghaidhlig (FtG);

bha cuideachd raon chothroman ann tro coimhearsnachdan na Gaidhealtachd
far am b’ urrainnear a’ Ghaidhlig ionnsachadh;

bha fastadh is gleidheadh thidsearan FtG fhathast na dhubhlan agus bha e
cudromach ceangal a chumail suas le Bord na Gaidhlig airson déanamh
cinnteach gun robh Comhairle na Gaidhealtachd a’ leantainn air adhart a’ trusadh
thidsearan. Bha seo riatanach seach gun robh an aireamh sgoilearan ann am
FtG a’ sior fhas agus bha e cudromach gun cumadh sin a’ dol. A thaobh seo,
cho-dhuin Ceannard na Comhairle seo a thoirt gu coinneamh dhen Bhuidheann
Ard-Stitiridh gus am b’ urrainnear a thogail aig ire Riaghaltais. Ged a bha seo a'
buntainn ri ughdarrasan ionadail uile bha seo gu sonraichte a’ bualadh air a’
Ghaidhealtachd air saillibh farsaingeachd cruinn-edlasach agus, mar thoradh air
sin, cosgaisean bith-bed nas airde;

aig Comataidh an Fhoghlaim a chaidh a chumail o chionn ghoirid, chaidh togail
gun robh tidsearan FtG ann a bha a’ roghnachadh fagail. Ach, bha cuideachd
tidsearan eile ann a bha comasach air teagasg ann am FtG ach nach robh airson
seo a dhéanamh agus bu choir beachdachadh air ddighean gus toirt air na
tidsearan seo beachdachadh a-rithist;

chaidh failte a chur air trusadh thidsearan-probhaidh bho Shabhal Mor Ostaig;
bha uaireannan stri ann an sgoiltean eadar cuspairean agus bha dragh ann gum
faodadh cananan call a-mach;

nuair a bhathar a’ cur chloinne ann am FtG, bha parantan a’ sireadh gealltanas
gum b’ urrainn dhaibh leantainn air adhart dhan ard-sgoil agus gum biodh
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cuspairean rim faotainn sa Ghaidhlig. Math dh’fhaodte gum biodh seo a’ gabhail
a-steach ionnsachadh air-loidhne, gu h-araid dha na sgoilearan aig an ire as
airde, ach bha feum air suil nas mionaidiche air ciamar a dheidheadh seo a
libhrigeadh; agus

chaidh briseadh-duil a nochdadh nach robh e air a bhith comasach tidsear
fhastadh do Bhun-Sgoil na Comraich.

THUG a’ Chomataidh FA-NEAR:-

do na dreachd Phriomhachasan Ro-innleachdail uraichte airson foghlam
Gaidhlig ann an ceathramh Plana Gaidhlig Chomhairle na Gaidhealtachd;

do na raointean leasachaidh laithreach is teachdail airson taic a chur ri trusadh
is seasmhachd thidsearan Gaidhlig;

do chunntas as ur mu bhith a’ cruthachadh sgirean-sgoile airson solar Foghlam
tron Ghaidhlig is sgoiltean Foghlam tron Ghaidhlig; agus

dhan t-suidheachadh laithreach a thaobh an iarrtais airson Foghlam tron
Ghaidhlig ann am Bun-Sgoil na Comraich.

Solar Foghlam tron Ghaidhlig 3-18 — Inbhir Nis

Chuartaicheadh Aithisg Air. G/5/23 le ceann-latha 17 Mart 2023 leis an Ard-Oifigear
Ghniomhach Eadar-amail airson Coileanadh agus Riaghlachas.

Ré an deasbaid, thog na Buill na puingean a leanas:-

chaidh ceist a thogail, agus chaidh dearbhadh, gum biodh an Cuireadh airson
Ro-aithris Chosgaisean soirbheachail ann a bhith a’ tarraing chunnradairean;
fhad 's a bhathar a’ cur failte air an adhartas a bha air a dhéanamh a-nis, chaidh
briseadh-duil a nochdadh mun uine a bha air a dhol seachad gus an ire seo a
ruigsinn. Ach, le Inbhir Nis a’ sior fhas, b’ e adhartas nadarrach a bh’ ann an
campas 3—-18 FtG;

bha leudachadh FtG soirbheachail agus a’ sior fhas agus bha am feum a-nis air
campas 3—-18 FtG a’ taisbeanadh seo; agus

chruthaicheadh campas 3-18 FtG arainneachd do chloinn le Gaidhlig agus b’
ann tro bhuithtean-obrach agus tro chomhraidhean le coimhearsnachdan a
dheidheadh cumadh a thoirt air.

THUG a’ Chomataidh FA-NEAR dhan doigh-obrach agus do na raointean-ama airson
a bhith a’ leasachadh Foghlam tron Ghaidhlig 3—18 airson Inbhir Nis.

Tabhartas Sonraichte na Gaidhlig — 2023/24

Chuartaicheadh Aithisg Air. G/6/23 le ceann-latha 14 Mart 2023 leis an Ard-Oifigear
Ghniomhach Eadar-amail airson Coileanadh agus Riaghlachas.

Ré an deasbaid, thog na Buill na puingean a leanas:-

bha an aithisg a' sealltainn irean tasgaidh Chomhairle na Gaidhealtachd sa
Ghaidhlig agus mar a bha seo air a libhrigeadh, co-dhiu is e FtG, Gaidhlig sa
choimhearsnachd, no an taic rianachd a bha a dhith airson an canan a
libhrigeadh;
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bha Comhairle na Gaidhealtachd air maoineachadh tabhartais a ghleidheadh a-
nis airson grunn phroiseactan thar uine agus bha seo a’ toirt dochas gum
faigheadh a’ Chomhairle luach a bharrachd airson a thasgadh sa Ghaidhlig;

bu choir ro-mheasadh air aireamhan sgoilearan FtG, air am briseadh sios, a bhith
nan cuspair aithisge do Chomataidh san am ri teachd a thaobh mar a bha seo a’
dol an luib PnG4; agus

ma bha Comhairle na Gaidhealtachd a’ dol a libhrigeadh mu choinneamh nan
dubhlan ann am PnG4 dh’fheumadh maoineachadh a bhith air a ghleidheadh
airson sin.

THUG a’ Chomataidh FA-NEAR:-

do na tri proiseactan a tha air am mineachadh ann an iarrtas Tabhartas
Sonraichte na Gaidhlig;

dhan phrogram obrach ard-amasach ris an cuir an tabhartas taic agus toirt fa-
near gura docha gum feum seo a bhith air atharrachadh mura téid an t-suim
iomlan a ghleidheadh; agus

gu bheil Riaghaltas na h-Alba fhathast a’ beachdachadh air an iarrtas agus gu
bheil duil ri co-dhunadh ro dheireadh a’ Ghiblein.

Gaidhlig agus Albais agus Bile nan Canan Albannach - Freagairt Co-
chomhairleachaidh

Chuartaicheadh Aithisg Air. G/7/23 le ceann-latha 13 Mart 2023 leis an Ard-Oifigear
Ghniomhach Eadar-amail airson Coileanadh agus Riaghlachas.

DH’AONTAICH a’ Chomataidh an fhreagairt AONTACHADH.

Chriochnaich a’ choinneamh aig 12.30f.
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