Appendix 2
Infographic Report- Gaelic Language Plan

On Target: 80

Slippage: 6

No Significant Progress: 0
Completed: 40
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Overall performance, segregated by theme.

Theme 1
Gaelic in the Home, Early
Learning & Childcare

Theme 2
Gaelic in the Community

Theme 3
Gaelic in Education

Slippage

On target - 13

On target - 13
Completed -1
Slippage - 2

On target - 21
Completed - 31
Slippage - O



Overall performance, segregated by theme.

Theme 4
Gaelic in the Arts, Culture &
Heritage

Theme 5
Gaelic in the Workplace

Theme 6
The Social, Economic and
Cultural Value of Gaelic

Slippage

On target - 10
Completed - 8

On target - 13
Completed - 4
Slippage - 3

On target -7
Completed - 6
Slippage -1



SLIPPAGE

Theme 2

0000 cccerr0cccccee eeece

Create language
support activities
around the Council’s
Associated School
Groups where Gaelic
education is
provided. October of
each school session.

Work with partners to

deliver a programme of

Arts and Sporting
activities around GM
stand-alone schools.
September of each
school session.

—

—_—

Cause

Charges being made to Gaelic activities
taking place in schools continues to be a
challenge.

Cause

Charges being levied on Gaelic activities
taking place in schools continues to be an
issue.
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Theme 5

®0000cccervrecccccce

Update and refresh
the Gaelic Toolkit
which is currently
available on the
intranet. Summer
2019

Create a prominent
Gaelic portal on the The
Highland Council
website which will
include information on
Gaelic education,
bilingualism, the
learning toolkit, Gaelic
developments across
the Council and links
with partners. Autumn
2019.

Establish up-to-date
baseline data, by
conducting a Gaelic
language skills audit,
which will include
Gaelic usage within
the Council. Autumn
2020

—

—_—

—

Cause

Resources, staff capacity and competing
pressures.

Correction

Cause
Resources, staff capacity and competing
pressures.

Cause

Project requires cross service
collaboration aim to issue a staff survey to
determine the current staff language.
skills.
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Theme 6

Make Gaelic learnin Cause
ake Gaelic d Resources, staff capacity and competing

training available to ﬁ
pressures.

Customer Service
staff. Annually
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