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The Highland Council Esport BIER-03-24
Committee: Black Isle & Easter Ross
Date: 22 January 2024
Report Title: Community Regeneration Fund Assessment of Applications
Report By: Executive Chief Officer Infrastructure, Environment & Economy
1 Purpose/Executive Summary

1.1 Community Regeneration Funding is an umbrella term for a number of funds that are
available for communities/organisations to access in Highland. It comprises elements
of the UK Government’s Shared Prosperity Fund along with the Highland Coastal
Communities Fund and the Place Based Investment Programme, both of which are
Scottish Government Funding streams to support economic regeneration and
sustainable development in Highland. Area Committees are awarded devolved
allocations according to approved formulae and decision making on which projects
should receive funding sits with elected Members.

The following allocations are available for distribution in 2023/24:-

e Highland Coastal Communities Fund (capital/revenue);
e Place Based Investment Programme (capital); and
e UK Shared Prosperity (separate capital & revenue allocations)

Total funds available - £536,611.48 (this is a mix of capital and revenue from the
individual funding programmes above)

1.2  Broad eligibility criteria for the fund is as follows:-

All projects are expected to be able to meet at least one of the following priorities:-
- economic recovery;

- community resilience;

- mitigating the impact of the climate/ecological emergency; or

- addressing the challenges of rural depopulation

Projects should be able to demonstrate that they are:-

- sustainable/viable;

- providing value for money;

- providing additionality; and

- able to evidence positive impacts and wide community benefit



1.3

1.4

2.1

3.1

3.2

In summary the position in Black Isle and Easter Ross at Area Committee on 22
January 2024 is as follows:-

o Available Funding — £536,611.48
o Number of applications for consideration — 16
. Total value of grant requests - £511,220.19

To aid Members in their decision making, the following appendices are provided to this
report:-

. Appendix 1 — Project Application Forms; and
. Appendix 2 - RAG Summary Spreadsheet

RAG status on key criteria is based on the application form and supplementary
information provided during the application process. All applications presented are
technically eligible — if any criteria are marked as red this does not indicate an eligibility
concern but reflects the quality of information provided or outstanding requirements
that will require technical conditions to be applied to any award of funding.

Recommendations
Members are asked to:-

I. Consider the applications presented and agree whether to approve, defer or
reject the application. An approval of funding should detail the amount approved
and outline any conditions of funding that Members wish to attach to the approval
over and above the required technical conditions. A deferral would allow an
applicant to resubmit the current application at a future date with updated
information or for the project to be approved subject to further funding becoming
available. A rejection would mean that the application will not proceed and any
future application to the fund should be brought forward initially as a new
expression of interest;

i.  Agree the approved CRF grant award for each application up to the value of the
available area allocation; and

iii.  If there is a balance of funding remaining, agree to ringfence remaining grant
within the 2023/24 allocation to deliver area priorities identified through work to
develop an area-based plan, subject to full applications being brought to a future
committee meeting for consideration.

Implications

Resource — Black Isle & Easter Ross have available funding of £536,611.48.
Applications under consideration total £511,220.19. Therefore there are no resource
implications in approving the funding award as requested.

Legal - When managing external funding it is imperative that the risks to The Highland
Council are assessed/mitigated and any back-to-back grant award letters with third
parties, and financial claims management protect The Highland Council’s financial and
reputational interests.



3.3

3.4

3.5

3.6

3.7

Community (Equality, Poverty, Rural and Island) - The focus of the funding is
economic recovery, regeneration and community resilience. Consideration on issues
relating to equalities, poverty and rurality are dealt with on an individual basis for
applications and covered in the technical assessments of projects.

Climate Change / Carbon Clever - Mitigation of the climate/ecological emergency is a
specific aim of the CRF funds. All applicants are required to evidence environmental
sustainability as referenced in the technical assessments.

Risk - A balanced approach to risk is necessary when disbursing grant funds as
sometimes it is necessary if a community led project is to proceed, to forward grant
payment. Factors such as past knowledge of and project experience of the grant
recipient, release of funds related to invoices/works completion certificates etc are
considered in such assessments.

Health and Safety (risks arising from changes to plant, equipment, process, or
people) — No risks arising directly from this report. Risks within projects are identified
and managed on a project-by-project basis by the applicant organisation.

Gaelic - Consideration given within individual project applications in line with the
Council’s policy.
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Visual: The toilets / potting shed is the building behind bushes on the left of the image. To the right is the
future café.

The Bigger Project

The toilets and potting shed are part of a bigger community-led project, the Glascairn Community Project,
which is transforming the village centre on over half a hectare of land, owned by the Culbokie Community
Trust (CCT). A new greenspace, Culbokie Green has already been created — with meadows, paths,
seating, a natural play area, a community orchard, a timber shelter and outdoor table tennis. Adjacent to
the Green, a serviced building plot has full planning consent and a building warrant for a café, car and
bike parking and a rapid EV charger along with the separate toilet and potting shed building — the subject
of this application. We also have outline planning consent for another building which will become a
business hub. Our permissions comprise 21/01930/FUL, 18/05806/PIP and 21/00660/MSC.

The project was first conceived in 2012 following community consultation and the land was purchased in
2015 with support from the Scottish Land Fund. In 2018 we entered a legal agreement with Tulloch
Homes who were developing land in the immediate vicinity. This involved a land exchange and required
Tulloch Homes to undertake full preparation and servicing of the community site. It also enabled CCT to
work with Cairn Housing to facilitate the delivery of 6 additional affordable homes for rent in the new
housing scheme — all now complete and occupied.

To complete the picture:





























































































































































Active travel routes new/supported/enhanced 0
Community food growing initiatives new/supported/enhanced 0
Community green space new/enhanced/safeguarded | O
Biodiversity conservation initiatives new/enhanced/safeguarded | O
Marine conservation initiatives new/enhanced/safeguarded |0

Other - Please describe other outputs your project will meet that are not listed above:
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Budget Heading

Staffing

Venure hire

Resources

Travel

Overheads
On the go' van

On the go' funds

Details Revenue/Capital

Minimum two staff working at
a time.

£15 per hour.

At least three sessions per
week (to tagert three planned
locations weekly for 'Tea &

Amount (£)

Toast') 3 hours work for each Revenue 21,960.00
session. Running for 52
weeks.
‘Monthly meets' - 3 hours x 3
locations (2 staff)
'‘On the go' - estimated at 6
hours weekly (1 staff)
£20 an hour.
Atleast 3 hour 3 times a week Revenue 10,000.00
+ monthly meets
Revnue of resources should
decre_ase as service is Revenue 7.000.00
esablished and resources
looked after.
Vary dependent on staff travel
tlmg - .organ|sat|on given to Revenue 7.000.00
minimise travel costs where
possible.
Attached excel Revenue 1,200.00
Purchase of van Capital 8,500.00
Additional resources outwith
other services on the go. Fuel Revenue 4,340.00
costs
Total revenue
expenditure (£) 51,500.00
Total capital
expenditure (£) 8,500.00

COST (£)

TOTAL PROJECT

60,000.00
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Repeated failure of these and other items led us to recruit to a part-time fixed-term maintenance
post.

Our building’s accessibility for people with disabilities is no longer suitable as people’s needs have
changed. Our wheelchair ramp is not sufficient for motorised wheelchairs, we have no access to
our meeting room or stage for people with mobility difficulties and no hearing loop. With an ageing
population, our community will need these improvements to the hall even more. We are determined
to be an inclusive resource for everyone in our community.

With capital investment we can not only put the hall on a sounder footing financially and physically,
but we can also develop the hall to become an accessible community resilience centre with modern
and safe facilities, connecting even more people and encouraging even more volunteering.

Our project has four aims, summarised below.

e Becoming a Resilience Centre for the village, by refurbishing the original toilets,
improve disability access, installing shower and laundry facilities, re-routing and replace
decaying drainage and replacing the main entrance and two fire doors with secure modern
glazed alternatives.

e Ensuring everyone can access the hall and participate in events and village life, by
improving disabled access (for motorized wheelchairs, installing a stair lift to the stage and
meeting room, better toilet facilities and a hearing loop).

e Reducing carbon emissions and improving energy efficiency, by fitting LED lighting
replacements (recommended by an energy review). This will also help us manage energy
costs better.

e Broadening hall use, improving access to affordable cultural activities and
optimising income, to install modern fixed sound, lighting and audio-visual equipment to
widen hall use with new cultural and reminiscence events and by replacing fixed block
glass panels on the seaward side with double glazed opening windows. This would take
advantage of the sea views and enable more hall bookings for weddings and other large
events, providing more income and financial sustainability.

Consultation in Autumn 2022 with the NKVH membership identified these as the priorities for
enhancing the existing hall to make it an effective space for the community now and in the future.

Since then, the Highland Council awarded £3k from its Ward Discretionary Budget to help us carry
out a drainage survey and commission architectural design work with costed proposals. Regional
Screen Scotland funded a technical survey to specify what audio-visual equipment would work best
for the hall along with a quote for carrying out the works.

Design options were developed and chosen, drawings have been provided and quotes for work
have been sought. Detailed drawings for the toilet refurbishment, which will need building warrant,
are currently being drafted and a building warrant application is to be submitted before end
December 2023.

With early cost estimates of works between £165k and £187k a prioritisation of works based on
urgency and practicability has been agreed by the Board. Progress will depend on successful
applications for external funding and works will be phased according to funding availability and any
grant conditions. We are aware quotes for works are time limited and may well be revised by the
time funding is available, so contingency funding will have to be included.
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