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Waste, recycling and circular economy new/supported/enhanced
initiatives
Community renewable energy schemes new/supported/enhanced

Community assets to become more energy | new/supported/enhanced
efficient

EV charging points installed new/supported/enhanced
Active travel routes new/supported/enhanced
Community food growing initiatives new/supported/enhanced
Community green space new/enhanced/safeguarded
Biodiversity conservation initiatives new/enhanced/safeguarded
Marine conservation initiatives new/enhanced/safeguarded

Other - Please describe other outputs your project will meet that are not listed above:
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period which led to a lack of consistency or leadership. Young people were suffering and struggling
with different aspects of their lives.

The Place were keen to get something up and running quickly. Despite some local political
obstacles, a decision was made to take on The Field, and the Management Committee signed the
lease quickly in an effort to commence work with local young people as soon as possible.

After securing the lease the initial plan had been to just have a safe place for young people to come
together under the leased stretch tent. The longer the charity was there the more they realised the
importance of having services on site. A number of partnership meetings were held in the tent and
then the field started to be used by other partner agencies. The Place offered a space free of charge
to Blooming Gardeners who are a charity that works with adults with additional support needs. They
applied for planning to place a polytunnel and The Place saw it as mutually beneficial as they could
tap into their horticultural skills and knowledge.

In the last two years The Field has naturally evolved into the thriving space it is today. In 2021,
which was the first full year of holding the lease, it had 341 sessions delivered in The Field with
6526 youngsters attending events. This figure does not include all those from the community that
attended events such as family fun days and Christmas events.

To demonstrate the growth this year over the 6 week period we had contact with 5913 individuals.

In addition to The Field we also have Drop In on the High Street. We needed to establish an indoor
space as it was too cold in The Field over winter. This was intended to be sign posting service for
young people however many partners use it for groups and such is the need and demand from
youngsters we are now open 5 days a week and 6 evenings.

Our priority is “Tackling poverty and inequality” and this theme has always been our priority as we
recognise the deprivation in our community and the impact this has on our young people. By offering
gualification opportunities and also growing produce for our foodbank is looking to tackle these
challenges. We feel we are working towards achieving these outputs.

Activities for young people

Wellbeing support initiative

Spaces for people

Initiatives that enable communities to stay socially connected

Community-led projects supporting community ownership or management of
assets, services, or activities

Support for cost-of-living crisis

Support to gain/sustain employment

Support for Social Enterprises

Advice services — supported

Recreational areas

Local amenities

Jobs created/safeguarded (FTE)

Training courses delivered/learning days of people receiving training

Town centre improvements

Initiatives to improve access to local services

Environmental awareness initiatives

Waste, recycling and circular economy initiatives

Community food growing initiatives

Community green space
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Appendix 2: Black Isle & Easter Ross Summary RAG Assessment
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Ref N! - | Organisation - | Project title - | Project description - | Total project cost - | Grant Requested - | capital - |Revenue - date -

Enhancing the physical facilities (external parking
and signage, internal safety barriers) to improve

accessibility and safety for cinema users and
community visitors generally who utilise the cinema
2123 Cromarty and Resolis Film Society Improving Cinema Accessibility parking lot £ 40,815.00 | £ 35,815.00 | £ 35,815.00 | £ -
This project will complete a 40m” building for a
public toilet and a small volunteer base / tool shed
(potting shed) in the centre of Culbokie. It has full
planning consent and funding has been secured for

01/03/2024

2136 Culbokie Community Trust Culbokie Village Hub the groundworks £ 148,968.30 | £ 30,000.00 | £ 30,000.00 £ - 08/04/2024
Repairs and insulation of south and west facing
2147 Ferintosh Community Hall Repairs to external walls external walls £ 30,216.00 | £ 30,216.00 | £ 30,216.00 £ - 30/09/2024

Funding is sought to commission a feasibility study
and business plan for the possible community asset
2172 Fearn Amenities SCIO Fearn Abbey Regeneration Project |purchase of Fearn Abbey by Fearn Amenities SCIO. £ 20,640.00 | £ 20,640.00 | £ - £ 20,640.00 04/03/2024
Funding for the 1st Phase of a new build Church and
hall project. This will serve the congregation and
also offer a range of community activities, support
services and meeting space. The 1st phase is the
demolition of an existing building on the site, and
2184 Tain and Fearn Free Church New Build site clearance. £ 76,075.00 | £ 46,000.00 | £ 46,000.00 | £ - 01/03/2024
Project aims to run a range of clubs and events
targeting adults experiencing social isoclation in
Easter Ross. They will provide opportunities for
adults experiencing social isolation to come
together in their commun s to have fun, upskill,
2186 Fox and Friends Highland Fox Trots build friendships, and seek support if they need it. £ 60,000.00 | £ 30,000.00 | £ 4,250.00 | £ 25,750.00
Upgrade of Osprey Park, the only sports facility in
the coastal village of Inver. Works include
replacement of perimeter fence, and construction
Osprey Park Community Sports of a storage shed with toilets and hand washing
2207 Inver Football Club Facility facilities. £ 9,200.00 | £ 9,200.00 | £ 8,500.00 | £ 700.00 01/03/2024
Phase 3 of a package of re-development works,
which will see the reinstatement of the toilets in

01/03/2024

the main auditorium. It will see the purchase and
installation of a lift which was deferred from a

previous round. An old boiler will be removed, and
2236 Tain Heritage Trust Phase 3 Works a small sum will be held for contingencies. £ 65,000.00 | £ 65,000.00 | £ 65,000.00 £ -
The village hall

04/03/2024

over 50 years old with many
physical features no longer fit for purpose and in
decay. High repair and maintenance costs threaten
2257 North Kessock Village Hall Village hall enhancements its financial viability £ 171,927.00 | £ 50,000.00 | £ 50,000.00 | £ - 01/03/2024
Final stage improvement works to compete a major
re-development of the club house facility. Specific
final measures are to install a new kitchen, add
sound proofing measures to the venue in response
to issues surrounding echoing and poor sound
quality, a parti
Sound Proofing and Kitchen split into smaller venues for hire for smaller
2293 Ross Sutherland RFC Completion functions, and a new PA system. £ 25,000.00 | £ 25,000.00 | £ 25,000.00 | £ -
Funding to employ a development officer, for a 1-
year period initially, to take forward options for the
development of a specific site in Tain (next to the
tennis courts at the Asda junction- IV19 1LX). This
land has been gifted to the Tain In tive Group.
Key tasks for the officer will be as listed in section
’2294 Tain Initiative Group T.1.G Development Officer 4.2 of the application form. £ 37,000.00 | £ 33,000.00 | £ - £ 33,000.00 01/03/2024

n to allow the club house to be

02/04/2024

The project is to install three new stone village
entrance signs with a themed Seaboard Fulmars
logo. Each structure will be similar to the monolith
located outside of Seaboard Memorial Hall (see
Google Maps) which relates to the strong Pictish
heritage of the area. The signs will be located at
2295 Seaboard Memorial Hall Ltd Village Entrances the entrances to Balintore, Shandwick and Hilton. £ 49,403.00 | £ 43,643.00 | £ 38,554.57 | £ 5,088.43
d Funding is sought to employ a Community

04/03/2024

Development Project Manager to take forward
existing projects and develop new projects in
consultation with, and for the benefit of the local
community. The application notes that this initial
Community Development Project |support could help to secure longer term funding
2297 Evanton Community Trust Manager and support from HIE. £ 28,860.00 | £ 28,860.00 | £ 600.00 | £ 28,260.00 01/03/2024
d Phase 1 of a wider refurbishment of the playing
field pavilion in the village of Fearn. Aim is to
develop the building as a community hub. This
element includes electrical and water connections,
Refurbishment of Playing Field engineer's fees to inspect the existing structure and
Pavilion new roof trusses. £ 12,006.19 | £ 12,006.19 | £ 10,086.19 | £ 1,920.00 04/03/2024 2
Funding to replace tired and broken community
fixtures such as flower tubs and benches. A new
perimeter fence will be erected around land on
which the group’s poly tunnel is located. Provision
is also made for purchase of a water bowser and
2301 Seaboard Polytunnel Group CIC Needs Must Fixtures & Fittings market cart to sell produce from the poly tunnel. £ 9,200.00 | £ 9,000.00 | £ 9,000.00 | £ - 01/03/2024
r Funding to support a new post- a senior youth
worker for 30 hrs p/w, to cope with growing

2298 Fearn Ame
=

demand for the services provided. A contribution to
The Place Staffing and Operating |rental costs for the drop in centre and the field is
2303 The Place Youth Club Costs also factored in. £ 42,840.00 | £ 42,840.00 | £ - £ 42,840.00 01/03/2024

RAG

All projects are given a rating of red, amber or green against key assessment criteria. As part of the application paperwork applicants are made aware of the criteria for these. These ratings are then converted into scores as follows:
Red — 1, amber — 2, green — 3. This allows a total score for each project to be provided.

Ratings are based on information provided during the application process and are provided as a guide only.

All projects presented are eligible but if Members wish to approve projects that have red or amber ratings it would usually suggest that additional con ns will be attached to the award to address these concerns.
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