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1 Purpose/Executive Summary 

 
1.1 Community Regeneration Funding is an umbrella term for a number of funds that are 

available for communities/organisations to access in Highland.  It comprises elements 
of the UK Government’s Shared Prosperity Fund along with the Highland Coastal 
Communities Fund and the Place Based Investment Programme, both of which are 
Scottish Government Funding streams to support economic regeneration and 
sustainable development in Highland.  Area Committees are awarded devolved 
allocations according to approved formulae and decision making on which projects 
should receive funding sits with elected Members. 
 
Within Nairnshire the following allocations are available for distribution in 2023/24:- 
 
• Highland Coastal Communities Fund (capital/revenue) - £10,517.00; 
• Place Based Investment Programme (capital) - £47,231.71; and 
• UK Shared Prosperity - £16,093.53 (£11,858.97 capital / £4,234.56 revenue) 
 
Total funds 2023/24 - £73,842.24 
 

1.2 Broad eligibility criteria for the fund is as follows: 
 
All projects are expected to be able to meet at least one of the following priorities:- 
- economic recovery; 
- community resilience; 
- mitigating the impact of the climate/ecological emergency; or 
- addressing the challenges of rural depopulation 
 
Projects should be able to demonstrate that they are:- 
- sustainable/viable; 
- providing value for money; 
- providing additionality; and 
- able to evidence positive impacts and wide community benefit 
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1.3 In summary the position in Nairnshire at Area Committee on 22 January 2024 is as 
follows:- 
 
• Nairn Harbour Street - £57,748.71 ringfenced as approved at 7 August 2023 

Committee 
• Available Funding – £16,093.53 (£11,858.97 capital /£4,234.56 revenue) 
• Number of applications for consideration – 2 
• Total value of grant requests - £21,000.00 
 

1.4 To aid Members in their decision making, the following appendices are provided to this 
report:- 
 
• Appendix 1 – Project application form; and  
• Appendix 2 - RAG Summary Spreadsheet 
 
RAG status on key criteria is based on the application form and supplementary 
information provided during the application process.  All applications presented are 
technically eligible – if any criteria are marked as red this does not indicate an eligibility 
concern but reflects the quality of information provided or outstanding requirements 
that will require technical conditions to be applied to any award of funding.   
 

2 Recommendations 
 

2.1 Members are asked to:- 
 
i. Consider the applications presented and agree whether to approve, defer or 

reject the application.  An approval of funding should detail the amount approved 
and outline any conditions of funding that Members wish to attach to the approval 
over and above the required technical conditions.  A deferral would allow an 
applicant to resubmit the current application at a future date with updated 
information or for the project to be approved subject to further funding becoming 
available.  A rejection would mean that the application will not proceed and any 
future application to the fund should be brought forward initially as a new 
expression of interest; 
 

ii. Agree the approved CRF grant award for each application up to the value of the 
available area allocation; and 

 
iii. If there is a balance of funding remaining, agree to ringfence remaining grant 

within the 2023/24 allocation to deliver area priorities identified through work to 
develop an area-based plan, subject to full applications being brought to a future 
committee meeting for consideration.   

 
3 Implications 

 
3.1 Resource - Nairnshire have available funding of £16,093.53.  Applications under 

consideration total £21,000.00 therefore the committee will need to undertake a 
prioritisation process to agree the final funding awards. 
 

3.2 Legal - When managing external funding it is imperative that the risks to The Highland 
Council are assessed/mitigated and any back-to-back grant award letters with third 
parties, and financial claims management protect The Highland Council financial and 
reputational interests. 



3.3 Community (Equality, Poverty, Rural and Island) - The focus of the funding is 
economic recovery, regeneration and community resilience.  Consideration on issues 
relating to equalities, poverty and rurality are dealt with on an individual basis for 
applications and covered in the technical assessments of projects.   
 

3.4 Climate Change / Carbon Clever - Mitigation of the climate/ecological emergency is a 
specific aim of the CRF funds.  All applicants are required to evidence environmental 
sustainability as referenced in the technical assessments 
 

3.5 Risk - A balanced approach to risk is necessary when disbursing grant funds as 
sometimes it is necessary if a community led project is to proceed, to forward grant 
payment.  Factors such as past knowledge of and project experience of the grant 
recipient, release of funds related to invoices/works completion certificates etc. are 
considered in such assessments 
 

3.6 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – No risks arising directly from this report.  Risks within projects are identified 
and managed on a project-by-project basis by the applicant organisation.   
 

3.7 Gaelic - Consideration given within individual project applications in line with the 
Council’s policy. 
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Do you currently pay the Real Living Wage 
hourly rate? 

Yes ☐    No ☐      NA ☒ 

As part of your procurement assessment 
process, do you ensure that traders/suppliers 
pay the Real Living Wage hourly rate? 

Yes ☒    No ☐       

How do you provide channels for Effective 
Voice in the workplace for staff and/or 
volunteers?  

☐ Line Management Relationship 
☐ Staff /Engagement Surveys 
☐ Suggestions Schemes 
☒ Intranet/Online Platforms 
☐ Staff Forums / Networks 
☐ Trade Union Recognition/Collective      
    Bargaining 
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Completed forms and supporting documentation should be emailed to 
communityregenerationfund@highland.gov.uk quoting your unique project reference number.   
Please ensure you have labelled the supporting documents as per 8.2 of the guidance note:  
 
The application form should follow the naming convention example: 
CRF0123 – (Name of organisation) final application form 
 
Supporting documentation should be labelled as: document type followed with the title – for 
example: 

• Match funding – The Highland Council 
• Match funding – National Lottery 
• Insurance – Zurich 2022/23 annual policy 
• Organisational policy – health and safety 
• Organisational policy – Fair Work First statement 
• Permissions – Planning granted July 2022  
• Permissions – Building warrant granted Aug 2022 
• Bank statement – Bank of Scotland Nov 2022  
• Letter of support – name of Councillor 
• Letter of support – community council/group 
• Letter of support – name of local business 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











A p p e n d i x  A  -   

P r o p o s e d  P h a s e  2  A p p r o v e d  P l a n n i n g  D r a w i n g s  

Company Number: SC388110 
Registered Charity Number: SC042118











A p p e n d i x  B  -   

L e t t e r s  o f  S u p p o r t :  

Jean Godden - Deputy Lord Lieutenant 

David Grant - Retired Oil Industry, Community Representative 

Stuart Innes - Civil Engineer, Community Representative 

Dr. Alastair Noble - Nairn West Community Council

Company Number: SC388110 
Registered Charity Number: SC042118



 
Reference for Team Hamish 
 
Team Hamish has contributed hugely to the community of Nairn by enhancing the experience of 
those who live in the town as well as those who visit. The charity has a strong track record of 
delivering facili>es to be enjoyed by the community. This has been achieved through extensive 
consulta>on with the community who have wholeheartedly supported plans to regenerate the Links 
area of the town by genera>ng funds through a wide variety of fundraising ac>vi>es and with the 
help of those who con>nue to provide technical and professional exper>se. 
 
Phase 1 saw the comple>on of the Splashpad which not only provides fun for children but a place for 
parents and carers to meet and socialise.  Local businesses have also benefited from the fooEall.   
The huge number of people who have enjoyed this facility is a testament to how important the work 
of this charity has been.  
 
Phase 2 plans have now been passed and work is ready to start.  The focus is to provide places for 
people to come together as families to play and enjoy the beauty of the surroundings. Exis>ng 
puHng and crazy golf areas will be revitalised and the provision of benches will establish places 
where people can sit and enjoy the improved environment helping to promote health and well-
being. Totally accessible paths will also be created around the area ensuring that everyone can enjoy 
the benefits of the regenerated area. 
 
Out of tragedy, Team Hamish con>nues to work >relessly to enhance the environment for a 
community which supported the family through difficult >mes.   
 
Jean Godden D.L. 



01/11/2023

To - Highland Council, Community Regeneration Funding Committee.

I am writing to you in support of a Team Hamish request for funding from the Highland

Council Community Regeneration Fund.

This charity has been doing amazing work for a number of years within the local community

of Nairnshire, culminating in the creation of the Splashpad on Nairn links. The Splashpad

has been a great success for local children, disabled children and holiday maker families,

since its inception.

The links area has always been a focal point for locals and visitors alike and has never

been so busy as in the last few years. It’s great to see so many come to Nairn and enjoy

the local amenities and the increase in visitors obviously has a spin-off for local

business.

Within the Team Hamish plans is the progression of phase 2 of the regeneration of the

links area, with the ‘Social Gathering Space’ around the old putting Green. Planning

permission was approved this year by Highland Council.

Funding from the CRF would help enable this project to get off the ground and be completed

in a timely manner, for the benefit of the local community.

I have seen, first hand, the amount of participation and buy-in from the local community

with the Team Hamish charity that I have never witnessed before in my 70 odd years living

in Nairn and can thoroughly recommend them for funding from the CRF.

Yours Sincerely,

David Grant
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2146

Nairn 
Improvement 
Community 
Enterprise (NICE)

TeamHamish 
Nairn Links 
Regeneration 
Phase 2

To support Phase 2 proposals 
which focus on revitalising the 
area of Nairn Links currently 
occupied by the putting, crazy golf 
and adjacent banking and grassed 
areas. 230,000.00£    11,000.00£       01/03/2024 14/06/2024 Y Y 5%

2 3 3 3 3 3 3 3 3 3 29

2279 Nairn BID 
Nairn Heritage 
Trail 

The project is to replace and 
augment Nairn’s heritage 
interpretation boards through 
community engagement and 
create a Heritage Trail, backed up 
by online resources. 84,787.00£      10,000.00£       01/03/2024 01/03/2025 N N 12%

2 3 3 3 3 3 3 3 3 3 29

Total request 21,000.00£       
Funds available 16,093.53£       
Difference -£4,906.47

RAG
All projects are given a rating of red, amber or green against key assessment criteria.  As part of the application paperwork applicants are made aware of the criteria for these.  These ratings are then converted into scores as follows:
Red – 1, amber – 2, green – 3.  This allows a total score for each project to be provided.
Ratings are based on information provided during the application process and are provided as a guide only.  All projects presented are eligible but if Members wish to approve projects that have red or amber ratings it would usually suggest that 
additional conditions will be attached to the award to address these concerns.




