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1 Purpose/Executive Summary

1.1 This report details the proposed 2024/25 Area Roads Capital Programme.

2 Recommendations

2.1 Members are asked to approve the proposed 2024/25 Area Roads Capital
Programme.

3 Implications

3.1 Resource — All work will be managed within budget allocations with the Council
delivering its legal responsibilities.

3.2 Legal — The combined programme for Structural Resurfacing and Structural Integrity
Improvements enables the Council to meet its duty under the Roads (Scotland) Act
1984 within the Local Committee area.

3.3 Community (Equality, Poverty, Rural and Island) — This report recognises that the
local road network serves both strategic traffic and local access to remote communities.
Road improvement schemes are selected on both the strategic and local importance
and the extent and severity of defects. Noting that funding falls short of addressing all
the known defects, low volume and rural routes may be disadvantaged as prioritisation
of limited funding dictates.

3.4 Climate Change / Carbon Clever — It is recognised that resurfacing operations do

have a significant carbon impact. Consideration will be given to preventative
maintenance techniques which includes recycling and surface dressing techniques, but
the levels of defects often preclude such approaches.
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Risk —The level of investment across Highland falls short of the budget requirements to
maintain a steady state condition of the road network. Deterioration of the overall
network will occur with a corresponding risk to the travelling public. An increase in
damage claims can also be expected, as the road defects develop.

Health and Safety (risks arising from changes to plant, equipment, process, or
people) — No implications arising from this report.

Gaelic — This report has no impact on Gaelic considerations.
Background

This report outlines the proposed area roads capital programme for 2024/25 in
accordance with the approved capital budget.

Works are delivered through roads workforce, augmented as required by external
contractors. Due to the inter-relationship between the capital and revenue budget to
fund the roads workforce, prioritisation to internal delivery will be given as required, with
the use of external contractor being limited to projects where such additional funds
permit.

Additional engineering resources from the Project Design Unit work with the Roads
Operational Managers to plan and deliver the works as required.

It is recognised that the works necessary at any location may be a combination of
surfacing and works that are required in addition to the surfacing works (e.g., structural
integrity improvements, drainage, etc.).

Surfacing works take time to plan and deliver and it is vital that the programme of works
is agreed, as any delay in the agreed programme will impact on the construction
programme, which is influenced by the availability of resources and also by the
prevailing weather conditions — as summer delivery is more reliable and durable.

We also need to ensure that such works are coordinated with utility companies so early
uploading of the programme aligns with the necessary reporting requirements and
allows the coordination of works.

Notwithstanding these works are as proposed in this report it is recognised that
variation can be expected, and these will be agreed with members at ward business
meetings to maintain a dynamic programme.

Budget Allocation

The local allocations capital budget for 2024/25 remains to be established, which will be
calculated from the approved capital budget allocation, plus any agreed adjustment for
any acceleration or slippage in the previous financial year, and analysis of the road
condition survey results.
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Consequently the 2024/25 area capital roads programme in Appendix 2 is currently
based on previous years’ baseline £7.2m Highland Area Roads capital budget
allocation. Should the approved 2024/25 budget differ from previous budgets then the
programme will be adjusted appropriately.

The local allocations capital budget for the Lochaber Area consists of:-

Budget Overlay/Inlay | Surface Dressing Total
£7.2m 2022/23 capital budget £340,229 £225,304 £565,533
Strategic capital TBC TBC TBC
Other capital TBC TBC TBC
Total TBC TBC TBC

These 2022/23 Roads Budget local allocations for Lochaber Area can be found in
Appendix 1 to this report.

Road Structural Maintenance Programme
Schemes are selected for the capital programme as follows:-

o approved capital schemes that remain to be completed; and
o prioritised ranking of the road network

The following information was used to prepare the prioritised ranking:-

Scottish Road Maintenance Condition Survey (SRMCS) data
safety inspections

service inspections; and

input and feedback from Ward Members

The Scottish Road Maintenance Condition Survey (SRMCS) records data which is
processed to show rutting, profile, cracking and surface texture. Surface texture is
principally used in the preparation of surface dressing programmes. Rutting and profile
data is used for surfacing programmes, while cracking data is used in both surface
dressing and surfacing programmes. All roads selected for resurfacing have been
prioritised based on the criteria above.

All roads are inspected either monthly, quarterly or annually for safety hazards
depending on their priority. Roads are also inspected in the course of preparing the
works programmes. Of course, the weather can have a significant impact over the
winter months. These inspections, together with specific concerns raised through
Members and Community Councils, are considered for inclusion in the works
programmes.
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The 2024/25 programme is scheduled in Appendix 2. Schemes will be undertaken
subject to finalised budget allocation.

Designation: Executive Chief Officer Infrastructure, Environment & Economy
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APPENDIX 1 — Roads Capital Programme 2022/23

Roads Budget Allocation - Year 2022/23 {wer 1.2, D5/05/22)
. Description Total HG calthness | Sutherand Eﬁ"':“ EI Istand of Skys Nalm m: Lochaber Invemesa
Farameters
1|Total Foad Length (km) B 71 7519 1.336.7 16583 E21.3 308.0 7.2 E70.5 10270
2| Urban Road Lenigth (k) 1,132 123.8 1062 306.3 380 0.3 743 734 345.4
s|Mumber of Bridges 1332 53 252 308 112 32 oE 230 173
+| Populafion|Year 2011) 232,132 26,456 12,520 55,656 10,177 12,565 13,564 19,53 78,523
5| ulles WO db] FERTE] 3968 2,253 11,516 B7E 2041 2554 353 16,537
&|Winiar Allocation 100% 23%% B3E% 2.56% 22 5% 2.53% 2.28% 2.30% £.055% 16.74%
7| Welghted Misags 100% 10.54% 19.43% 24.34% 8.51% 4.45% 5.63% 5. 85% 16.47%
s Watercourse 100% 11.05% 16.44% 4. 35% 7535 2 E55% 5.0 550 0. 36%
o] Structural Maind. (SRMCS) 1005 10.E1% 17.06% Z1.64% 9.79% 5.07% 17.15%
10| Surface Dressing (SRMCS 1005% 12.35% 11.73% 8.91% 19.76%
REVENUE
1| Winsar Allocation E5.611,018 E125,011 £525,016 £1,209 655 £1,265,052 E557, 155 E127.574 £535,257
x| Cyelc Mainenancs £5,52E,707 £20,000 £712.23 £1.264 Fa2 £1,564 012 £573,732 £201,706 £365,320 £1,071,553
s |Aodtional £1M Reverue [Cyciic) £1,000,000 £108,425 £154,335 £243 365 £E5,147 £44 E17 £56,251 £154,555
v |Asdiional £2M Revenue (Recuming) E2,000,000 E435,076 £143,326 E2B6 552 £356,315 £143,32E £71,663 £71,663 E28E, 652
5| Crainage £200 000 E21,585 E3E 867 E2EG75 £17. 20 ] £11.055 E32 240
| 2= Gully Emptying £400, 000 £34 503 £20,569 E106,572 £5.133 £15.505 £34 552 £32,754 £153, 181
2¢ | Briges - Sinuchral Malntenance £450,000 £33,514 E101,622 E110,951 £40,360 £11,552 £64,505
27|Srdge Mspechions £200,000 E200,000
25| Cattie Grigs £80,000 £80,000
| |Vehicle Resiraint Syetems (i) £240 000 £26, 762 E2E 641 Ei0.755 33527
0| Walercourse Malnienancs £50,000 £380,000
+1 | Asset Managemeni [Mobile Working] £60,000 50,000
Tofal Revenus Budgs E16. 573, 815 £1 060 0E7 £1,E606 562 E3 163,57 T
Capital Budget
w| Stuctural Crearay! Inlay £3,100.000 £335,065 £529,557 £670,552 £303 B .
+3| Surface Dressl E2, 100,000 £250, 387 £246,302 EA10,517 E1E7,054 £114,701 E415,020
54| Sall Siorage Facliies £320 000 £320,000
s|STTS £500, 000 ES00,000
3| SCRIM £12,000 £12.000
37| Srdge Malmenance [Suciunes) £E50,000 E650,000
| == Fioad Matkings £120 000 E120
| | Weather Stations £13,000 £13,000
4a]Minor Metaork Impovemenis EEﬂ,Dﬂﬁ @,Dﬂﬂ
41| Cantie Grigs £150,000 E150,000
42| Wehicle Resiralit Syetems (i) £115,000 E115,000
43|Large Directional Signs £100,000 E100,000
Total Capts £7 200,000 P2 D0, D00 594 457 301 -




2022723 Capital Allocations (3 year programme]

Minor Roads and Junclons £330,000 E£330,000
foad Skgns and Markiregs £91 D00 ) |
‘Wehicle Restraint Syelems [WRS) £265 D00

Weather Statlons £57.000 £57.000

Tofal 5 Year Capital Budgeis ET50, 000 £733,000

CAPITAL - £10M for 2022733
Sirategic Assets and Fmuciural Malntenance

£3, 700,000 £3,700,000

4| {Inciuding PO Schemes)
| _4s|Ares Siructural Maintenance (453 and b £3,600,000
] Snucheal Creariay! Inlay | E2,160,000 £230,379 E37T 3687 E137.178 £360,244
agn Gurface Dvessing|  E1,420,000 E175,620 E172850 E138 T4 EZ6E 316
| sa]Ward Allocabion (£ 100K ward) E£2 100,000 £200,000 E200,000 £100,000 £700,000
47| Flest i Spacialisad Yeh/Plant) £2500,000 £500,000
4s|Active Trawved £100,000 £100,000
Total E10M Capital Sug F 10,000,000 4, 500,000 [AEEEE ET50.237 E1,325 550
CAPITAL - Health & Prosperity Stra for at ECI 11 Sept 2021)
Total budqet for 2 financial yaars £5,500,000 o0%
Siudiget for Year 2 (3032-23) £2,500,000 3%
4u Snucheal Creariay! Inlay) £330, 765 £24613 £40,319 25,3 £358. 485
50 ‘Surface Cressing £153,546 £19,150 £1B 467 £17,504
£ Struciures|  E1,346. 154 £68,772 £151,302
Tinp vadering| E354.515 E43,526

£354 615 E43,528
£ 000,000 E133,62i

Passng Plass

Reserves - Visitor Management Funding for 2022123 [Tourism Committes)

R0 MANSIEMEN & 5Mal IMprvemants E240,000 E240,000
Total VM Ressrves Budns 240 000 P20 00

Tofal Revenus + Capltal + Regsernvas E37.612.815




Lochaber Roads Capital Programme - 2024/25

Main Programme Works

APPENDIX 2

Ref Estimated
Route |Description Length Treatment Area Capital | Budget
(m) if £7.2M
1 | B8007 |Salento Camus Inas 1,000 Surfacing £133,000
2 | U1094 |Eigg 683 Surfacing £83,000f £216,000
3 | A861 |Salachen to Kinlochgairloch 500 Surfacing £123,500
4 A884 |Carnoch 1,125 Surfacing £189,000
5 A884 |[Acharn Bridge North & South 1,905 Surfacing £320,000
6 B849 |Drimnin 600 Surfacing £95,760
7 B863 |North Balllachulish to 2,036 Surfacing £342,000
Kinlochleven Low Rd
8 B863 |Kinlochleven to Glencoe 1,006 Surfacing £169,000
9 | B8007 |[West Salen to Laga Bay 7,954 Surfacing £1,113,592
10| B8007 |Lagato Glenmore Bridge 1,429 Surfacing £240,000
11| B8007 |Glenmore Bridge to Ockle Rd 8,773 Surfacing £1,473,873
12 | B8007 |Ockle Rd to Ferry Pier 5,458 Surfacing £917,000
13| B8043 |Kingairloch road 1,020 Surfacing £150,000
14 | C1094 |Glen Etive 1,224 Surfacing £150,000
16 | C1144 (Kinlochhourn 1,224 Surfacing £150,000
15| C1150 Morar 500 Surfacing £66,500
17 | C1188 |Bellsgrove Road section 1, 340 Surfacing £54,264
Strontian
18 Kiern Road, Kinlochleven 108 Surfacing £28,652
19 Foyers Jct, Kinlochleven 18 Surfacing £5,130
20 Rob Roy, Kinlochleven 217 Surfacing £49,400
Total  £5,853,671
Additional Works
21| Various [Smaller schemes (incl B8007, Surfacing £220,000
Claggan, & glen rds)
22 | Various |Drainage resolutions Structural Integrity £60,000
23| Various |Storm Damage repairs Structural Integrity £20,000
24 Lochabejr Leisure Centre Flood . £50,000
Prevention - tbc Structural Integrity
Total £350,000 £350,000
Total £6,203,671 £566,000



