
HIGHLAND COUNCIL 

Committee: Wester Ross, Strathpeffer and Lochalsh 

Date: 29th January 2024 

Report Title: Duncraig Trust Scheme 1999 Review 

Report By: Derek Martin, Area Education & Learning Manager 

1. Purpose/Executive Summary

1.1 The Duncraig Trust Scheme was last reviewed in 1999. At the committee meeting of
4th September 2016, members agreed to delegate authority to an officer to manage
the scheme.  On the 4th September 2023, members agreed that the scheme should
be reviewed and a proposals paper should come back to the committee.

2. Recommendations

2.1 

2.2 

2.3 

2.4 

2.5.1 

2.5.2 

Members are asked to consider and approve:

The introduction of a new third category of awards to local training clubs and
organisations

The criteria for individual applications for sports; further and higher education; and local
training clubs/organisations

The scope of award levels

Either maintaining the current, officer led, decision making with reports to the committee
or
Committee decision making of grant allocations following review of applications.

3. Implications

3.1 Resources

Award levels continue to be subject to available income.
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3.2 Legal implications 
 
There are no known legal implications or changes to the scheme itself under the terms 
of the trust or section 112 of The Education (Scotland) Act 1980. 
 

3.3 Community (Equality, Poverty and Rural) implications 
 
By expanding the current categories and recipients of awards, there is a wider 
opportunity for more young people to benefit from the trust. 
 

3.4 Climate Change implications 
 
None 
 

3.5 Risk  
 
There are the usual risks of trust income being affected by interest rates, as the funds 
are held in a deposit account.  Currently, interest rates remain high in comparison to 
the previous ten years. 
 

3.6 Gaelic  
 
There is an opportunity to more actively encourage applications from individuals, clubs 
or organisations with an interest in the Gaelic language. 
 

4. 
  

Background  
 

4.1 
 
 
4.2 
 
 
 
 
4.3 
 
 
 
4.4 
 
 
 
 
4.5 
 
 
 
 
4.6 
 
 
 
 

The Duncraig Trust Scheme was last reviewed in 1999.  The scheme documents are 
appended. 
 
The work of the trust scheme was undertaken by Duncraig Trust Scheme Sub 
Committee of Education, Children and Adult Services Committee.  Its last meeting was 
in 2016, where it was decided that the scheme would be delegated to a council officer 
and report given to Ross & Cromarty Committee. 
 
Following the restructuring of committees, it is sensible that the Wester Ross, 
Strathpeffer and Lochalsh Committee receive reports, given the historical links to the 
area. 
 
The Highland Council, through its committees, have wide ranging authority to 
administer the trust funds considering the merits of individuals and their financial 
circumstances.  Awards may be made annually and can be extended for up to 4 years 
on an annual basis. 
 
The amount of awards, subject to investment income, is discretionary.  The scheme of 
delegation gives local committees the responsibility for decision making for amounts of 
£10,000 and over.  The trust has not given a grant for this amount and generally makes 
awards in the region of £200-£300 in recent years. 
 
The current arrangement of an officer having delegated responsibility for administering 
the scheme and reporting to a committee has now been in place since 2016.  Members 
may wish to decide whether this continues, or if they wish to resume decision making 
powers for grant awards, following a report to their committee. 
 



 
4.7 
 
 
 
 
4.8 
 
 
 
 
 
 
4.9 
 
 
 
4.10 
 
 
 
 
 
 
4.11 
 
 
 
 
 
 
 
 
 
4.12 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The trust scheme allows for awards to children and young people who live in Highland, 
or have Highland descent, to pursue further/higher education or access training 
organisations to realise their full potential.  Grant payments are currently made to 
individuals. 
 
Under the terms of the scheme, however, payments can be made to the following for 
the benefit of children and young people: 
 

• Individuals 
• Education or training providers and organisations 
• The Highland Council itself 

 
Grants are currently for elite and talented athletes, and for specialist courses in arts, 
language, heritage, science and the environment.  It can include fees, travel, and 
specialist equipment. 
 
In order use the flexibility of the trust scheme to allow greater access to funding, it is 
proposed that the scope is increased to 3 categories within the areas indicated above: 
 

• Sports (14-25 year old individuals) 
• Further and higher education (16-25 year old individuals) 
• Local training clubs and organisations (for the main benefit of those aged 14-25) 

 
It is proposed that, for individual applications in sport, the following criteria continues: 

• have been selected by a competitive and recognised process to receive 
specialist sports coaching or training and, or participate in programmes of 
sporting events at national or international level 

• Are following a structured programme and have been recognised by the 
relevant governing body for their sport as having genuine potential for 
representation at national or international level 

For further and higher education, the following criteria currently applies: 
 

• Funding is targeted specifically to help young people with an exceptional or 
unique talent achieve their potential through specialist post-school training. 
This means that funding is not available for most college and university 
courses or for courses that are part of the school curriculum. 

• Competition is intense and priority is given to young people who have been 
selected to attend specialist elite institutions which primarily deliver vocational 
and practical training in arts, language, heritage, science and the environment 
rather than institutions that offer mainstream academic studies. For example, 
funding may be available for courses provided by specialist elite music or 
drama institutions but would not normally be available to study these subjects 
at university.   

• All specialist courses must be accredited and places awarded by a competitive 
and recognised selection process.  This will include audition where 
appropriate.  
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4.15 
 
 
 
 
 
 
 

• The trust is designed to help exceptionally talented young people and it is very 
unlikely that an award would be made for a specialist course below HND or 
equivalent level. 

It is proposed that this changes to: 
 

• Funding is targeted specifically to help young people with exceptional merit, 
attainment and promise to achieve their potential through specialist post-school 
training. Funding may have regard to the financial and other circumstances of 
the applicant.   

• Priority is given to young people who have been selected to attend specialist 
institutions which primarily deliver vocational and practical training or 
mainstream academic studies which have a focus on one or more of the 
council’s five priorities: 

o A Fair and Caring Highland. 
o Resilient and Sustainable Communities. 
o Accessible and Sustainable Highland Homes. 
o A Sustainable Highland Environment and Global Centre for Renewable 

Energy. 
o A Resilient and Sustainable Council. 

• Grant applications which encourage the use of Gaelic language and Highland 
culture are also welcomed. 

Should the new category for local training clubs and organisations meet with member 
approval, the following addition is proposed to the application notes: 
 

• Applications may be made by Highland based clubs and organisations for sports, 
education or training.  Applications from national governing bodies, further or 
higher education institutions are outwith the scope of such awards, although 
individuals may apply for funding. 

• Awards will not be made to both an individual and club/organisation. 
 
It is also proposed that: 
 

• Individual awards are generally between £250 and £1000 
• Awards to clubs/organisations are generally between £250 and £1000 
• Exceptionally, awards to clubs may exceed £1000 subject to consideration of 

numbers of young people benefitting, available funds and number of applications 
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