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1 Purpose/Executive Summary 

 
1.1 Community Regeneration Funding is an umbrella term for a number of funds that are 

available for communities/organisations to access in Highland.  It comprises elements 
of the UK Government’s Shared Prosperity Fund along with the Highland Coastal 
Communities Fund and the Place Based Investment Programme, both of which are 
Scottish Government Funding streams to support economic regeneration and 
sustainable development in Highland.  Area Committees are awarded devolved 
allocations according to approved formulae and decision making on which projects 
should receive funding sits with elected Members. 
 
Within Wester Ross, Strathpeffer & Lochalsh the following allocations are available for 
distribution in 2023/24:- 
 
• Highland Coastal Communities Fund (capital/revenue); 
• Place Based Investment Programme (capital); and  
• UK Shared Prosperity (separate capital & revenue allocations)  
 
Total funds available - £366,861.40 (mix of capital and revenue from the individual 
funding programmes above). 
 

1.2 Broad eligibility criteria for the fund is as follows:- 
 
All projects are expected to be able to meet at least one of the following priorities:- 
- economic recovery; 
- community resilience; 
- mitigating the impact of the climate/ecological emergency; or 
- addressing the challenges of rural depopulation 
 
Projects should be able to demonstrate that they are:- 
- sustainable/viable; 
- providing value for money; 
- providing additionality; and 
- able to evidence positive impacts and wide community benefit 
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1.3 In summary the position in Wester Ross, Strathpeffer & Lochalsh at Area Committee 
on 29 January 2024 is as follows:- 
 
• Available Funding – £366,861.40 
• Number of applications for consideration – 12 
• Total value of grant requests - £497,630.00 
 

1.4 To aid Members in their decision making, the following appendices are provided to this 
report:- 
 
• Appendix 1 – Project application forms; and  
• Appendix 2 – WRSL RAG Summary Spreadsheet 
 
RAG status on key criteria is based on the application form and supplementary 
information provided during the application process.  All applications presented are 
technically eligible – if any criteria are marked as red this does not indicate an eligibility 
concern but reflects the quality of information provided or outstanding requirements 
that will require technical conditions to be applied to any award of funding.   
 

2 Recommendations 
 

2.1 Members are asked to:- 
 
i. Consider the applications presented and agree whether to approve, defer or 

reject the application.  An approval of funding should detail the amount approved 
and outline any conditions of funding that Members wish to attach to the approval 
over and above the required technical conditions.  A deferral would allow an 
applicant to resubmit the current application at a future date with updated 
information or for the project to be approved subject to further funding becoming 
available.  A rejection would mean that the application will not proceed and any 
future application to the fund should be brought forward initially as a new 
expression of interest; 
 

ii. Agree the approved CRF grant award for each application up to the value of the 
available area allocation; and 

 
iii. If there is a balance of funding remaining, agree to ringfence remaining grant 

within the 2023/24 allocation to deliver area priorities identified through work to 
develop an area-based plan, subject to full applications being brought to a future 
committee meeting for consideration.   

 
3 Implications 

 
3.1 Resource – The Wester Ross, Strathpeffer & Lochalsh area has available funding of 

£366,861.40.  Applications under consideration total £497,630.00 therefore as the 
applications exceed the funds available, the committee will need to undertake a 
prioritisation process to agree the final funding awards. 
 

3.2 Legal - When managing external funding it is imperative that the risks to The Highland 
Council are assessed/mitigated and any back-to-back grant award letters with third 
parties, and financial claims management protect The Highland Council financial and 
reputational interests. 



3.3 Community (Equality, Poverty, Rural and Island) - The focus of the funding is 
economic recovery, regeneration, and community resilience.  Consideration on issues 
relating to equalities, poverty and rurality are dealt with on an individual basis for 
applications and covered in the technical assessments of projects.   
 

3.4 Climate Change / Carbon Clever - Mitigation of the climate/ecological emergency is a 
specific aim of the CRF funds.  All applicants are required to evidence environmental 
sustainability as referenced in the technical assessments. 
 

3.5 Risk - A balanced approach to risk is necessary when disbursing grant funds as 
sometimes it is necessary if a community led project is to proceed, to forward grant 
payment.  Factors such as past knowledge of and project experience of the grant 
recipient, release of funds related to invoices/works completion certificates etc are 
considered in such assessments. 
 

3.6 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – No risks arising directly from this report.  Risks within projects are identified 
and managed on a project-by-project basis by the applicant organisation.   
 

3.7 Gaelic - Consideration given within individual project applications in line with the 
Council’s policy. 
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wide range of local interests.  Because of this we consider this project to be most strongly aligned 
with the first CRF strategic objective, but with benefits accruing to the local economy also. 

• Primary objective - Increasing community resilience (People) 
• Secondary objective - Helping economic recovery & sustaining growth (Economy) 

 

Plockton & District Community Council and Plockton & District Community Trust have been in 
regular dialogue with Highland Council (Dot Fergusson, Willie Mackinnon, Leona Joiner, Shane 
Manning and Iain Moncrieff) regarding the issues of parking, traffic management and visitor 
management in the village of Plockton for over two years. 

The Council has undertaken some improvement works but the pressures arising from tourism in a 
shoreside fishing village that was planned in the early 1800’s requires a comprehensive options 
appraisal and master plan to identify viable and deliverable measures to mitigate the many 
current issues. 

Whilst recognising the importance of tourism to the local economy the village is unable to 
accommodate the volume of traffic at present.  The ‘one road in, one road out’ nature of the 
village is a significant constraint as is the on street parking on all the roads.  The flow of traffic is 
regularly impeded and gridlock is not uncommon, particularly when delivery lorries, refuse 
vehicles, coaches and camper vans attempt to access the village.  This is an inconvenience and 
causes frustration, but the primary over-riding concern is understandably one of health and safety.  
Plockton Primary School is located directly on the only approach road close to the village centre, 
and there have been incidents where ambulances have been unable to navigate Harbour Street – 
this provides the only access road to Frithard Road, the Brae, Camus an Arbhair, Cooper Street 
and Rhu. 

It has been agreed that the Community Council will focus on traffic management, leaving PDCT to 
lead on a Tourism Place Plan.   

An extension to the public car park, which also serves as a sea defence and provides access to 
the main pontoon, has been discussed locally and some initial work on this has been undertaken 
by the Community Council and Highland Council.  This is a legitimate option, but we are keen to 
develop a holistic plan for the village and to consider alternative or additional options also, 
particularly with respect to camper van facilities.  We are mindful that the public car park is a 
resource for the whole community and is critical to a number of local businesses including five 
creel boats and a popular boat trip operator.  Further, there has been a long standing ambition to 
improve shoreside facilities for the local sailing club (showers and changing rooms).  The National 
Trust for Scotland has a visitor centre (a modest interpretation centre) at the car park and wish to 
enhance their presence at this prominent site. Finally, the community-owned car park toilets have 
been operating at a loss since ‘invitation to pay’ was introduced for car parking.  Visitors are less 
likely to make a donation to use the facilities when they have paid to park.  This situation is 
unsustainable. 

There is very little development land in the village to accommodate tourism-related services such 
as campervan facilities; the nearest being 7 miles away in Reraig.  However, Highland Council 
recently intimated that Plockton Airstrip is surplus to their requirements.  PDCT submitted an 
expression of interest in a potential purchase of the airstrip in September 2023 and in October a 
productive meeting was held with council officials and the Community Council.  We would like the 
tourism place plan to consider the airstrip as a potential location for campervan facilities, in 
addition to accommodating this within an extended the car park. 
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Waste, recycling and circular economy 
initiatives 

new/supported/enhanced 
 

 

Community renewable energy schemes new/supported/enhanced  
Community assets to become more energy 
efficient 

new/supported/enhanced  

EV charging points installed New (in car park or at new 
campervan facility at 
airstrip) 

2 

Active travel routes new/supported/enhanced   
Community food growing initiatives new/supported/enhanced   
Community green space new/enhanced/safeguarded  
Biodiversity conservation initiatives new/enhanced/safeguarded  
Marine conservation initiatives new/enhanced/safeguarded  
Other - Please describe other outputs your project will meet that are not listed above: 
 
 
 

 
 




























