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our Chat and Check system which maintains contact with vulnerable individuals to combat isolation 
and loneliness. We work together with other organisations to build a befriending service and aim 
to broaden access to this activity. 
 
Demographic statistics also show that numbers of our younger citizens are falling. Consequently, 
there are limited opportunities and activities available to them. TLC is working with our younger 
people to meet their needs by providing activities that will assist their education, development and 
community integration. We are planning a pilot for a Breakfast Club and a Homework club to start 
to meet these needs. We are investigating a film club for younger people. 
 
Resources  
 
We have a beautiful, purpose-built, well-equipped facility which was designed for the provision of 
Community Care. It provides a warm, welcoming environment for all members of the community to 
meet and to eat together. 
At the core of the well-being hub is our kitchen, which currently provides meals and refreshments 
to tenants and clients alike. TLC will continue to encourage social resilience by providing catering 
on a more commercial basis and by promoting the use of our facility to cater for small family 
occasions.  
Our facility is ideally suited to catering for drop-in refreshments, special event lunches and 
events (Burns Supper, St Andrews Day lunch, Halloween lunch, etc), small birthday parties, 
weddings and wakes. This will become a core income generating activity and will be delivered by 
professional kitchen staff with volunteers doing the public facing service. Income from this will 
support other activities. 
 
For community events such as the King’s Coronation celebrations. TLC shares access to tables, 
chairs, crockery and cutlery with the Lochcarron Village Hall. Afternoon tea was hosted for about 
100 people at our building using our kitchen but tables and chairs, cutlery and crockery came from 
the Hall. We have plans to work together on future community events and joint fundraising ventures.  
 
TLC will continue to host many smaller social groups that meet on a regular basis. They cover a 
variety of recreational activities and hobbies. This befriending service attracts members of the 
community to “bide a while” while countering loneliness and isolation.  
 
We are altering space within the centre to provide a commercially rentable space for hairdressing, 
beauticians, therapists, counsellors for the benefit of our community and to provide an income to 
the project. 
 
We have a significant amount of outdoor space, patios, grassed areas and garden areas. We are 
already partnering with the local Growing Group to maximise use of these areas to encourage and 
increase engagement with nature, providing a social activity within our grounds. We are jointly 
considering the community development of a polycrub to allow for a longer growing season. This 
group has also undertaken to maintain our grounds. 
 
Staff/People 
A small number of staff will be employed in professional capacities. Volunteers will fulfil other duties 
on a rotational basis. The recruitment, training and care of volunteers is a priority for this project as 
we will depend on their efforts and goodwill to maintain a high level of service to our community. 
 
Activities 
The activities described above will be the foundation of the process of developing resilience within 
our community and enable the smooth transition of the building to a new purpose in the community 
through encouraging active involvement of all age groups and across a variety of activities. 
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Strategic Alignment: 
 
Addressing causes of rural depopulation 
 

• Affordable Housing – Evidence from community surveys, engagement and local statistics shows 
that we have a housing crisis here in Coigach. The lack of affordable, available accommodation 
is resulting in de-population. The school roll has fallen, young people are moving away, local 
business cannot keep staff due to lack of accommodation – and house prices are high: we are in a 
National Scenic Area popular with affluent retirees and the second-home market.  This project is 
part of our priority to build c.10 units on the site to address the current lack which is 
resulting in young people moving away 

•  
• Local Infrastructure – will be transformed by the provision of affordable houses and the improved 

road access. The resultant population increase will safeguard existing local infrastructure – 
potentially leading to more people to use and maintain services including the piers and harbour, 
school, shops and local business. 

Increasing community resilience / Helping economic recovery and sustaining growth 
 

• Local businesses have indicated their support for new housing as they are currently unable to 
grow adequately due to lack of housing (see letters of support). 
 

• Local people consistently report they wish to see development of:  
 

o Recreational Areas - to complement the housing, the site will include an amenity area to 
give the residents space as there is potential for: a growing area, play park, garden, paths, 
heritage restoration, accessible area, shared BBQ site etc. 
 

o Sports Facilities – with direct access to the sea and the shoreline, a boathouse or at least 
for the local rowing skiffs. Further phases will allow for a shoreline path to allow residents to 
walk (or run!) to the nearby Community Hall and Playing Field. 
 

o Local Amenities – the amenity area will be available to both residents and the local 
community, providing them with a park for the first time.  There is scope for further amenity 
e.g. car-charging point. The increase in resident population makes existing local amenities 
(school, community hall, doctor’s surgery, shop, pub, café etc) more sustainable by 
providing both potential customers/service users and staff) 
 

o Historical/cultural assets  The remains of the Tacks Man’s House on the site will be made 
safe and form part of the proposed amenity area. On a wider scale, the increase in the 
community’s population will support the sustainability other heritage projects – Coigach 
Heritage Centre nearby and An Lorg, an outdoor art installation, celebrating Coigach’s 
resistance to 19th C land evictions. Like many local organisations Coigach Heritage relies on 
volunteer effort and adds to social cohesion by involving the community. 

NOTE (to answer point 2 in email) 

The site infrastructure costs are abnormally high so (CRF)  funding is required in addition to what 
will be available through the standard affordable housing grant rates. If we are unable to cover 
these costs, this immediately  puts the whole housing project in jeopardy. Another reason for this 
approach is that the site-servicing contract may be fulfilled by a separate contractor and this can 
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Active travel routes new/supported/enhanced   
Community food growing initiatives new/supported/enhanced   
Community green space new/enhanced/safeguarded  
Biodiversity conservation initiatives new/enhanced/safeguarded  
Marine conservation initiatives new/enhanced/safeguarded  
Other - Please describe other outputs your project will meet that are not listed above: 
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 Purchased the land from the Highland Council (CAT) 
 Obtained full planning permission.  
 Installed major drainage infrastructure and a base for our future park  
 Installed equipment shed with park management tools for use by our growing team of volunteers  
 Planted our community orchard (35 fruit trees) with help from the primary school and local cub pack  
 Expanded our native woodland area, with help from the primary school and local cub pack  
 Tidied the site up beyond recognition, making it a safe place that the primary school are using on a 

regular basis.  
 Established regular volunteer sessions, making the park a fantastic place to spend time and 

building community.   
 Delivered an outdoor social meeting space with picnic benching and fire pit 
 Installed an all-ability path network creating access for all and a new safe route to school for our 

primary pupils.  
 Delivered Phase 1 of our inclusive play area for 4-14 year-olds (construction in process) 

 Delivered Phase 1 of a professionally designed and installed bike track for all abilities. 

This grant will enable delivery of Phase 2 (of 3) capital phases, creating an inclusive play area for our 
community's 0 – 4 year-old children and further accessible play items. It will include: 
  

 Play tower and accessible equipment for 0 to 4-year-olds 
 Wheelchair accessible inclusive roundabout 
 Safety surfacing 
 Transport, Health and Safety and installation 
 Benches, picnic tables and seating rocks (supplied as match and not included in the budget) 

 
The following plan and illustration show the full Phase 2 elements (red, light-blue, green), alongside Phase 
1 (dark grey) 
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Phase 1 (Delivered) 





8 
 

 
These will be available within a 5-minute walk of the Playpark. We anticipate that adding Phase 2 to the 
Playpark will attract a wider range of adult carers as children using this space will always need to be 
accompanied.   
 
The anticipated economic value of the park has been recognised by letters of support from 24 local 
businesses and groups (see images below, individual letters can be provided on request).  
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Do you currently pay the Real Living Wage hourly rate? Yes ☐    No ☐      NA ☒ 
As part of your procurement assessment process, do you 
ensure that traders/suppliers pay the Real Living Wage 
hourly rate? 

Yes ☒    No ☐       

How do you provide channels for Effective Voice in the 
workplace for staff and/or volunteers?  

☐ Line Management 
Relationship 
☐ Staff /Engagement Surveys 
☒ Suggestions Schemes 
☒ Intranet/Online Platforms 
☐ Staff Forums / Networks 
☐ Trade Union 
Recognition/Collective      
    Bargaining 
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Spaces for people New/enhanced 1 new space for 
toddlers and 
parents/carers 

Initiatives that enable communities to 
stay socially connected 

supported YES 

Community-led projects supporting 
community ownership or 
management of assets, services, or 
activities 

enhanced YES 

Other - Please describe other outputs your project will meet that are not listed above: 
 
Strathpeffer village supports a school with an average of 140 pupils and an estimated 22 
pupils/year attending Dingwall Academy from the village.  The playpark has provision for 0-14 
year-olds. This equates to activity opportunities being provided for just over 300 local children, 
not to mention the many other visiting families who will use this space. 
 
Phase 2 will specifically cater for children under 5 years old. This equates to approximately 100 
children locally, and many more from further afield.  
 
Assuming the park lasts for 30 years this means over 3000 local adults and 3000 local under 
5’s will benefit. 
 
The park covers a total area of 1.74 ha, creating high-quality green-space for our community. 
 
A park, and in particular the children’s play area, attracts families and provides a community 
focal point. This increases social connectiveness. 
 
The community park is owned and managed by community volunteers and delivers volunteer 
opportunities and activities throughout the year. These in turn create new initiatives, friendships 
and connections which benefit the whole of the Strathpeffer area.  
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Initiatives contributing to a low-carbon 
economy 

new/supported/enhanced  

Waste, recycling and circular economy 
initiatives 

new/supported/enhanced 
 

 

Community renewable energy schemes new/supported/enhanced  
Community assets to become more energy 
efficient 

new/supported/enhanced  

EV charging points installed new/supported/enhanced  
Active travel routes new/supported/enhanced   
Community food growing initiatives new/supported/enhanced   
Community green space new/enhanced/safeguarded  
Biodiversity conservation initiatives new/enhanced/safeguarded  
Marine conservation initiatives new/enhanced/safeguarded  
Other - Please describe other outputs your project will meet that are not listed above: 
 
Young children are encouraged through play and learning opportunities such as walks in the 
area, projects etc. to care for the environment and respect flora and fauna.  
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2139 The Howard Doris Centre
Developing a Community Wellbeing 
Hub

From February 2024 NHS Highland will no longer fund the Howard 
Doris Centre to provide day care for our community. In response to 
this HDC (TLC) will provide a well-being hub in the premises that 
formerly housed the Day Care service. Services will be expanded to 
include all sectors of the community particularly school children, 
younger adults as well as the over 65 population. £85,160.00 £59,335.00 £59,335.00 01/03/2024 28/02/2025 74% 2 3 3 2 3 2 2 3 3 2 25

2170
Torridon District Community 
Association

Torridon and Kinlochewe 
Development Officer

To employ a development officer to support TDCA in taking 
forward priority actions identified in the Community Development 
Plan. Key priorities include: Local Place Plan; repurposing of 
Torridon Primary School; supporting Communities Housing Trust 
with plans for affordable housing; seeking to buy-out the shop in 
Kinlochewe; producing a multi-year funding strategy that will 
ensure long-term sustainability £40,500.00 £30,000.00 £30,000.00 01/03/2024 01/03/2025 84% 2 3 3 3 3 3 3 2 3 3 28

2179
Dornie & District 
Community Hall Committee Improvements to toilets

Refurbishment of the public toilet facilities which are part of the 
hall and which are open to the public, supported by Highland 
Council £46,006.00 £38,440.00 £38,440.00 08/01/2024 28/03/2025 90% 3 2 3 3 3 2 3 2 3 3 27

2205

Gairloch Community Council 
with Gairloch Area 
Development Ltd Gairloch Community Place Plan

Engage Planning Aid Scotland (PAS) and a local coordinator to 
consult with the residents, businesses and community 
organisations of Gairloch Community Council Area to write a Local 
Place Plan (LPP) in time to be considered by Highland Council (HC) 
for the writing of their new Highland Local Development Plan 
(HLDP) £25,317.00 £22,817.00 £22,817.00 08/01/2024 30/11/2024 77% 3 3 3 3 3 2 2 2 3 3 27

2221
Plockton & District 
Community Trust Tourism Place Plan

PDCT wishes to develop a community-led, sustainable Tourism 
Place Plan for Plockton.  Recognising the importance of tourism to 
our local economy we wish to better accommodate visitors whilst 
reducing their impact on residents and our natural and cultural 
environment. A tourism plan, built on extensive community 
consultation, will be critical to identifying the best solutions and 
securing capital infrastructure funding to help alleviate some of the 
acute pressures currently being faced. £19,515.00 £15,000.00 01/03/2024 30/11/2024 0% 2 2 3 3 2 2 2 2 3 3 24

2237
Coigach Community 
Development Company Homes for Coigach 

This project is the preparation phase of project to build 10 housing 
units (this will be approximately £2m in total to complete) We own 
the 3.5ha site, a former croft, now brownfield site and the project 
we are applying for funding for is prepare this site to allow for 
construction. £67,942.00 £57,942.00 £57,942.00 01/01/2024 28/02/2025 85% 2 3 3 2 2 2 2 2 3 3 24

2247
Lochbroom and Ullapool 
Community Trust

Lael Mountain Bike Project - Pre 
Construction Phase

The project is (ultimately) to build, in phases, approx. 14km of 
trails including 11km of dedicated mountain biking (MTB) trails and 
a 3km riverside all-use trail in Lael Forest. This application is 
focused on the development of the existing outline design to bring 
the project to a pre-construction stage. £52,948.00 £52,948.00 £19,768.00 £33,180.00 01/03/2024 01/10/2024 100% 2 2 3 2 3 3 2 2 2 3 24

2249
Strathpeffer Residents' 
Association

Construction of Strathpeffer 
Community park inclusive children's 
play area Phase 2

Phase 2 will create a 0-4 year-olds play zone and add to the range 
of inclusive play items. Phase 2 includes nine items. It will build 
active play for young children and reduce social isolation for 
parents in Strathpeffer and surrounding areas where there is a 
significant shortage of toddler-friendly play areas. It is also 
expected to increase footfall and generate income for local 
businesses £107,066.00 £85,066.00 £85,066.00 01/06/2024 01/02/2024 79% 2 3 2 2 3 3 2 2 2 3 24

2254
Lochbroom and Ullapool 
Community Trust Growing for Success

The project will enable the Trust to better utilise the increasing 
volume of donated items that we handle, reducing the 
community’s contribution to landfill by converting its donated 
items onto core funding.   We aim to develop new revenue streams 
and potentiate existing ones, by providing adaptable additional 
space and better utilising existing facilities. £22,672.00 £17,672.00 £17,672.00 01/03/2024 01/03/2025 78% 2 2 2 2 2 3 2 2 2 3 22

Appendix 2 – WRSL CRF RAG Summary Spreadsheet



2284
Dornie Moorings 
Association

Moorings & Pontoon Project – Phase 
1

Dornie Pontoon & Moorings Project is focussed on supporting the 
sustainable economic recovery /regeneration of Dornie Village & 
surrounding area. Phase 1 of the project encompasses the 
installation of moorings in Totaig Bay and the enabling activity for 
Phase 2, the installation of a pontoon in Loch Long.

£37,210.00 £30,910.00 £30,910.00 01/03/2024 01/03/2025 83% 3 3 3 3 3 2 2 2 2 3 26

2285
Strathpeffer Pavilion 
Community Trust Strathpeffer Spa Victorian Gardens Reinstatement of the Pavilion Victorian Spa Gardens £80,000.00 £75,000.00 £75,000.00 01/03/2024 30/09/2024 94% 2 1 2 2 2 1 2 2 2 2 18

2289 Toybox Children's Centre Vital Community Childcare

This project will help us to fund an early learning and childcare 
staff member for a year as we enter a period where we will have a 
number of babies starting in Toybox in 2024. The staff ratio for 
under 2 year olds is much higher than over 3 years at 1:3 rather 
than 1:8. This ratio combined with the need to pay the real living 
wage means that the service could be unaffordable to some local 
families without financial support for an extra staff member £22,540.00 £12,500.00 £12,500.00 01/03/2024 28/02/2025 55% 2 2 3 2 2 2 3 3 3 3 25

TOTALS £497,630.00 £290,593.00 £192,037.00

All projects are given a rating of red, amber or green against key assessment criteria.  As part of the application paperwork applicants are made aware of the criteria for these.  These ratings are then converted into scores as follows: Red = 1; Amber = 2; Green = 3.  This allows a total score for each project to be provided. Ratings are based on 
information provided during the application process and are provided as a guide only.
All projects presented are eligible but if Members wish to approve projects that have red or amber ratings it would usually suggest that additional conditions will be attached to the award to address these concerns.
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