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Report Title: Community Regeneration Fund Assessment of Applications 

Report By: Executive Chief Officer Infrastructure, Environment & Economy 

 
1 Purpose/Executive Summary 

 
1.1 Community Regeneration Funding is an umbrella term for a number of funds that are 

available for communities/organisations to access in Highland.  It comprises elements 
of the UK Government’s Shared Prosperity Fund along with the Highland Coastal 
Communities Fund and the Place Based Investment Programme, both of which are 
Scottish Government Funding streams to support economic regeneration and 
sustainable development in Highland.  Area Committees are awarded devolved 
allocations according to approved formulae and decision making on which projects 
should receive funding sits with elected Members. 
 
Within Badenoch and Strathspey the following allocations are available for distribution 
in 2023/24:- 
 
• Place Based Investment Programme (capital) - £197,384.60; and 
• UK Shared Prosperity - £26,407.84 (£19,459.36 capital / £6,948.48 revenue) 
 
Total funds 2023/24 - £223,792.44 
 

1.2 Broad eligibility criteria for the fund is as follows: 
 
All projects are expected to be able to meet at least one of the following priorities:- 
- economic recovery; 
- community resilience; 
- mitigating the impact of the climate/ecological emergency; or 
- addressing the challenges of rural depopulation 
 
Projects should be able to demonstrate that they are:- 
- sustainable/viable; 
- providing value for money; 
- providing additionality; and 
- able to evidence positive impacts and wide community benefit 
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1.3 In summary the position in Badenoch and Strathspey at Area Committee on 12 
February 2024 is as follows:- 
 
• Available Funding – £223,792.44 (£216,843.96 capital /£6,948.48 revenue) 
• Number of applications for consideration – 6 
• Total value of grant requests - £127,314.40 
 

1.4 To aid Members in their decision making, the following appendices are provided to this 
report:- 
 
• Appendix 1 – Project application form; and  
• Appendix 2 - RAG Summary Spreadsheet 
 
RAG status on key criteria is based on the application form and supplementary 
information provided during the application process.  All applications presented are 
technically eligible – if any criteria are marked as red this does not indicate an eligibility 
concern but reflects the quality of information provided or outstanding requirements 
that will require technical conditions to be applied to any award of funding.   
 

2 Recommendations 
 

2.1 Members are asked to:- 
 
i. Consider the applications presented and agree whether to approve, defer or 

reject the application.  An approval of funding should detail the amount approved 
and outline any conditions of funding that Members wish to attach to the approval 
over and above the required technical conditions.  A deferral would allow an 
applicant to resubmit the current application at a future date with updated 
information or for the project to be approved subject to further funding becoming 
available.  A rejection would mean that the application will not proceed and any 
future application to the fund should be brought forward initially as a new 
expression of interest; 

 
ii. Agree the approved CRF grant award for each application up to the value of the 

available area allocation; 
 
iii. Agree to ringfence an allocation of £80,000 Community Regeneration Funding 

2023/24 towards the Member identified priority of refurbishment of the pedestrian 
link at Glenmore, and request that the full application for funds is brought for 
consideration at a future committee; and  

 
iv. If there is a balance of funding remaining, agree to ringfence remaining grant 

within the 2023/24 allocation to deliver area priorities identified through work to 
develop an area-based plan, subject to full applications being brought to a future 
committee meeting for consideration.   

 
3 Implications 

 
3.1 Resource - Badenoch and Strathspey have available funding of £223,792.44.  

Applications under consideration total £127,314.40 therefore there is no resource 
implication in approving the funding awards as requested.   
 



3.2 Legal - When managing external funding it is imperative that the risks to The Highland 
Council are assessed/mitigated and any back-to-back grant award letters with third 
parties, and financial claims management protect The Highland Council financial and 
reputational interests. 
 

3.3 Community (Equality, Poverty, Rural and Island) - The focus of the funding is 
economic recovery, regeneration and community resilience.  Consideration on issues 
relating to equalities, poverty and rurality are dealt with on an individual basis for 
applications and covered in the technical assessments of projects.   
 

3.4 Climate Change / Carbon Clever - Mitigation of the climate/ecological emergency is a 
specific aim of the CRF funds.  All applicants are required to evidence environmental 
sustainability as referenced in the technical assessments 
 

3.5 Risk - A balanced approach to risk is necessary when disbursing grant funds as 
sometimes it is necessary if a community led project is to proceed, to forward grant 
payment.  Factors such as past knowledge of and project experience of the grant 
recipient, release of funds related to invoices/works completion certificates etc. are 
considered in such assessments 
 

3.6 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – No risks arising directly from this report.  Risks within projects are identified 
and managed on a project-by-project basis by the applicant organisation.   
 

3.7 Gaelic - Consideration given within individual project applications in line with the 
Council’s policy. 
 

 Designation: Executive Chief Officer Infrastructure, Environment & Economy 
 
Date:                          15 January 2024 
 
Authors: Fiona Cameron, CRF Programme Manager 
 Alison Tanner, Project Officer 
 Fiona Hepburn, Project Officer   
 
Background Papers: None 
 
Appendices: Appendix 1 – Project Application Forms 
 Appendix 2 – Project Technical Assessments – RAG Summary 
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Biodiversity conservation initiatives new  
Marine conservation initiatives new/enhanced/safeguarded  
Other - Please describe other outputs your project will meet that are not listed above: 
1.This project when completed will illustrate to the community the benefits of new low 
carbon systems, enable the Trust to pass on information learnt during the process, and 
safeguard the environment by reducing waste energy and pollution. 
2. It will also add to the Park’s target for low energy emissions and decarbonisation. 
3. Will also reduce pollution from cars as villagers will use gym and hall for recreation 
and not have to travel to other towns. 
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Active travel routes new/supported/enhanced   
Community food growing initiatives new/supported/enhanced  x 
Community green space new/enhanced/safeguard

ed 
x 

Biodiversity conservation initiatives new/enhanced/safeguard
ed 

x 

Marine conservation initiatives new/enhanced/safeguarde
d 

 

Other - Please describe other outputs your project will meet that are not listed above: 
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initiatives  
Community renewable energy schemes new/supported/enhanced  
Community assets to become more energy 
efficient 

new/supported/enhanced  

EV charging points installed new/supported/enhanced  
Active travel routes new/supported/enhanced   
Community food growing initiatives new/supported/enhanced   
Community green space new/enhanced/safeguarded  
Biodiversity conservation initiatives new/enhanced/safeguarded  
Marine conservation initiatives new/enhanced/safeguarded  
Other - Please describe other outputs your project will meet that are not listed above: 
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2290 Kingussie Camanachd Club
Upgrading of floodlights for Market 
Stance Playing Field

The project will regenerate the Market Stance 
Playing Field by restoring the playing surface and 
installing floodlighting to allow it to be available all 
year-round to local Community Groups 71,837.00£         15,000.00£        15,000.00£          -£              01/03/2024 31/03/2024 Y N N 21% 3 3 3 3 3 2 3 3 3 3 29

2154 Newtonmore Playpark Upgrade Upgrade of Newtonmore Playpark Upgarde of Newtonmore Playpark 130,000.00£      30,000.00£        30,000.00£          -£              01/04/2024 31/07/2024 N N N 23% 2 3 3 2 2 2 3 2 3 3 25

2204 Kingussie Tennis Club Phase 3 upgrade
Upgrade of blaesplaying surface and installation of a 
irrigation system 23,500.00£         17,500.00£        17,500.00£          -£              01/02/2024 01/05/2024 N N N 74% 2 3 3 3 3 3 3 2 2 3 27

2211
Dalwhinnie Community Development 
Trust

Dalwhinnie Village Hall 
Regeneration Project

Insulation of the hall and replacement of existing 
lighting and heating with a low carbon, energy 
efficient system 62,718.80£         27,718.80£        27,718.80£          -£              04/03/2024 01/02/2025 N N N 44% 2 3 3 3 2 3 3 2 3 3 27

2280 Kingussie and Vicinity Community Council Regeneration of the Glebe Pond

Aim of third phase is to upgrade the 500 metres of 
path network including access. Will benefit the 
whole community by allowing safe and easy use for 
young balance bikers, parents with prams and those 
requiring mobility aids such as walkers and wheel 
chairs 41,095.56£         31,095.60£        31,095.60£          -£              01/03/2024 30/09/2024 Y N N 76% 3 3 3 3 2 3 3 3 3 3 29

2288 Carrbridge Community Orchard Phase 2 Developments

Project by Carrbridge Community Orchard team to 
make the orchard more accessible, enjoyable, and 
educational for everyone 8,250.00£           6,000.00£          6,000.00£            -£              01/03/2024 31/07/2024 Y Y N 73% 2 3 3 3 2 3 3 3 3 3 28

Total requested 127,314.40£       -£              
Budget 
available 216,843.96£       6,948.48£     223,792.44£   

Remaining 89,529.56£          6,948.48£     96,478.04£     

Area Committee/date: Badenoch & Strathspey 12 February

RAG
All projects are given a rating of red, amber or green against key assessment criteria.  As part of the application paperwork applicants are made aware of the criteria for these.  These ratings are then converted into scores as follows:
Red – 1, amber – 2, green – 3.  This allows a total score for each project to be provided.
Ratings are based on information provided during the application process and are provided as a guide only.  All projects presented are eligible but if Members wish to approve projects that have red or amber ratings it would usually suggest that additional conditions will be attached to the award to address these concerns.
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