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1. Purpose/Executive Summary 
 

1.1 
 
 

This report provides Members with the Q3 2023/24 monitoring statement for 
Performance and Governance (‘the Service’). The Service budget for 2023/24 is 
£6.339m with a predicted end of year underspend forecast of £0.218m. 
 

1.2 This report also provides performance information on: 

• Corporate Indicators 

• Contribution to the Corporate Plan 

• Service Plan Progress 

• Service Risks 
 

1.3 The content and structure is intended to: 

• assist Member scrutiny and performance management 

• inform decision making to aid continuous improvement, and 

• provide transparency and accessibility 
 

2. Recommendations 
 

2.1 Members are asked to:  
 
i. Consider the Service’s revenue monitoring position; and 
ii. Scrutinise the Service’s performance and risk information.  

 
3. Implications 

 
3.1 
 

Resource: 
There are no implications arising as a direct result of this report. 
 

3.2 Legal: 
This report contributes to the Council’s statutory duties to report performance and secure 
best value in terms of; Section 1(1)(a) of the Local Government Act 1992, and Section 1 
of the Local Government in Scotland Act 2003, respectively.  
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3.3 Community (Equality, Poverty, Rural and Island): 
There are no Community implications arising from this report. 
 

3.4 Climate Change / Carbon Clever: 
There are no relevant implications arising from this report. 
 

3.5 
 
 

Risk: 
There are no risk implications arising as a direct result of this report.  
 

3.6 Health and Safety (risks arising from changes to plant, equipment, process, or people): 
There are no immediate health and safety implications arising from this report. 
 

3.7 
 

Gaelic: 
There are no implications for Gaelic arising from this report. 
 

4. 
 

Service Revenue 
 

4.1 
 

Revenue monitoring statements showing actual expenditure up to Quarter 3 and year-
end estimates are set out in Appendix 1 and 2. The predicted annual expenditure of the 
Service is £6.122m against a budget of £6.339m, which represents an underspend of 
£0.218m.  
 

4.2 This forecast includes the delivery of all approved savings of £0.333m (Appendix 3). 
The saving for Trading Standards has been achieved in year, however further team 
adjustments are required to ensure recurrence. 
 

4.3 The principal reason for the movement of year end predictions between Quarter 2 and 
Quarter 3 is the realignment of the Climate Change and Energy Teams from the 
Performance and Governance budget to the Deputy Chief Executive Budget. 
 

5. 
 

Service Performance - Corporate Indicators  
 

5.1 
 
 

Service performance in relation to Absence, Complaints, FOIs, and Invoice Payments 
are set out in the following sub-sections. 
 
 

5.2 Service Attendance Management  
 

5.2.1 Staff absence is a nationally benchmarked indicator. Effective absence 
management supports staff, maintains productivity, and contributes to the Council’s 
benchmarked performance. 
 

5.2.2 In Quarter 3 the Service lost an average of 2.06 days per employee compared to an 
average of 3.35 for the Council as a whole. 
 

 
 



5.3 Service Complaints Response Times 
 

5.3.1 Monitoring complaints provides important feedback which can facilitate decision 
making and service design. Services are responsible for responding to complaints 
which are issued on their behalf by the Customer and Resolution Improvement 
Team (‘CRIT’). 
 

5.3.2 Performance for complaints during Quarter 3 against a corporate target of 80% was 
as follows: 
 

 
 

5.4 Service Freedom of Information (‘FOI’) Response Times  
 

5.4.1 FOI requests are co-ordinated by CRIT in collaboration with the Service teams 
which may hold information relevant to the request.  
 

5.4.2 
 
 
 
 

The performance for FOI response times during Quarter 3 against a corporate target 
of 90% was as follows: 
 

 
 

  



5.5 Service Invoice Payment Times 
 

5.5.1 Payment of invoices within 30 days of receipt is a Council Statutory Performance 
Indicator. The Council also monitors the number of invoices paid within 10 days of 
receipt. 
 

5.5.2 The performance for invoice payment times within 10- and 30-days during Quarter 3 
against a target of 95% and 75%, respectively, was as follows: 
 

 
 

6. Service Contribution to the Corporate Plan 
 

6.1 The Corporate Plan 2022/27 was approved by Council on 9th March 2023 - the 
Indicators and Actions contributing to the priorities set out in the Corporate Plan are 
shown below. 
 

6.2 

 
 

  



7. Service Plan Progress  
 

7.1 

 
 

 
 

 
 

 
 



 
 

 
 

 
 

 
 

 
 



 
 

 
 

  



8. Service Risks  
 

8.1 
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PERFORMANCE & GOVERNANCE Revenue Expenditure Monitoring Report APPENDIX 1

1 April 2023 to 31 December 2023

£000 £000 £000 £000
Actual Annual Year End Year End 

Year To Date Budget Estimate Variance

BY ACTIVITY

Members 1,459 1,759 1,734 (25)
Performance & Governance Corporate 394 428 441 13
Performance & Governance Directorate 644 858 789 (69)
Emergency Planning 38 51 44 (6)
Corporate Communications 321 372 394 22
Legal Services 792 412 353 (58)
Licensing (3,518) (419) (296) 122
Democratic Services 537 760 643 (117)
Elections 201 209 322 113
Trading Standards 597 758 706 (52)
Corporate Audit & Performance 756 1,153 991 (161)
Energy & Sustainability 0 0 0 0

Total 2,221 6,339 6,122 (218) 0 0 0

BY SUBJECTIVE

Staff Costs 6,369 7,296 7,483 187
Other Expenditure 571 536 743 206
Gross Expenditure 6,939 7,832 8,226 394

Grant Income (34) (41) (63) (22)
Other Income (4,684) (1,452) (2,041) (589)
Total Income (4,718) (1,493) (2,104) (611)

2,221 6,339 6,122 (218)

Notes

1. %age of Annual Expenditure Sep 23/24 35%
Sep 22/23 69%



APPENDIX 2

VARIANCE ANALYSIS
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Annual Actual Year End Year End Staff Costs Other Costs Annual Actual Year End Year End Annual Actual Year End Year End
Budget YTD Outturn Variance Variance Variance Budget YTD Outturn Variance Budget YTD Outturn Variance

BY ACTIVITY
Members
Members 1,759 1,460 1,735 (24) (17) (7) (1) (1) (1) (1) 1,759 1,459 1,734 (25)

Performance & Governance Corporate
Performance & Governance Corporate 428 394 441 13 (4) 18 0 (1) (1) (1) 428 394 441 13

Performance & Governance Directorate
Performance & Governance Directorate 858 644 789 (69) (85) (108) 0 0 0 0 858 644 789 (69)

Communications & Resilience 
Corporate Communications 392 376 469 (392) (382) 20 (20) (55) (74) 20 372 321 394 22
Emergency Planning 76 77 78 (76) 1 (0) (26) (39) (33) (8) 51 38 44 (6)

Corporate Governance
Legal 425 874 490 (425) 59 6 (13) (82) (137) (124) 412 792 353 (58)
Licensing 863 949 1,324 (863) 438 23 (1,281) (4,467) (1,620) (339) (419) (3,518) (296) 122
Democratic Services 812 537 726 (322) (106) 19 (52) 0 (83) (30) 760 537 643 (117)
Elections 209 207 328 1,114 4 115 0 (6) (6) (6) 209 201 322 113
Trading Standards 858 664 855 (132) (3) 0 (100) (67) (149) (49) 758 597 706 (52)

Corporate Audit & Performance
Corporate Audit & Performance 1,153 756 991 (161) (157) (167) 0 0 0 0 1,153 756 991 (161)

Energy & Sustainability
Energy & Sustainability 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 7,832 6,939 8,226 (1,336) (251) (81) (1,493) (4,718) (2,104) (537) 6,339 2,221 6,122 (218)

PERFORMANCE & GOVERNANCE BUDGET 2023/24 - DECEMBER MONITORING

GROSS EXPENDITURE GROSS INCOME NET TOTAL



Appendix 3

Saving Description Agreed Saving  £m BRAG status

Corporate Performance/Information Governance 0.06 B
Trading Standards - Reduce work identifying online scams and addressing 
unfair delivery charges 0.04 A

Legal - reduce conveyancing team 0.03 B

Reduce committees - and so reduce committee srvice posts 0.013 B

Renewable Energy 0.18 G

Drone Filming 0.01 G

Total 0.333
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