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1. 

 
Purpose/Executive Summary 

 
 
1.1 

 
This report is to inform Members of the progress in delivering the Gaelic Language  
Plan 2024–29 (GLP) and the work underway to transition between the current and 
previous iterations of the GLP. 
 

1.2 The Highland Council uses a Performance and Risk Management System (PRMS) for  
monitoring corporate plans. The latest iteration of the GLP was approved on 7  May 2024 
and work has been ongoing to enter the GLP into PRMS.  
 

1.3 PRMS data is presented in a booklet format and can be viewed in Appendix 1. 
 

1.4 A short instructional video will be played during the committee meeting to demonstrate 
how to access and navigate PRMS to view the indicators of progress against the GLP 
outcomes.  
 

1.5 A short summary of the latest census data relating to Gaelic will be provided.  
 

 
2. 

 
Recommendations 

 
2.1 Members are asked to: 

 
i. Discuss, and note the report  
ii. Note that the next PRMS report available will also be a transitionary report between 

the current GLP and the refreshed GLP. 
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3. Implications 
 

3.1 Resource 
The delivery of the GLP is funded by The Highland Council, Scottish Government  
grants and various Bòrd na Gàidhlig (BnaG) funding streams.  
 

3.2 Legal 
The Highland Council has a statutory duty to have a Gaelic Language Plan in terms of  
Gaelic Language (Scotland) Act 2005. The statutory duty includes the obligation to  
implement and accurately report GLP commitments.  
 

3.3 Community (Equality, Poverty, Rural and Island) 
The outcomes of the GLP have a strong community focus across the Highlands.  
 

3.4 Climate Change / Carbon Clever 
The Gaelic Team continue to maximise the use of technologies in relation to 
meetings, travel, online tuition, and other online Gaelic events.  
 

3.5 Risk 
Outcomes with the GLP are not achieved.  
Negative impacts upon Gaelic language and culture. 
 

3.6 Gaelic 
Very positive implications regarding the preservation and development of Gaelic  
language and culture across corporate, education and community sectors. This also  
enhances the social and economic value of Gaelic and its associated culture.  
 

4. Transitioning to GLP 2024–29  
 

4.1 The Highland Council GLP 2024–29 was approved on 7 May 2024. The implementation 
of the refreshed GLP has involved transferring the outcomes from the plan into PRMS. 
This transfer is now complete and GLP outcomes can now be reported against. A full 
monitoring report will be available for the next meeting of the Gaelic Committee. 
 

4.2 There are 91 enabling actions in the Highland Council’s fourth iteration of its GLP, which 
span four themes: 
 

• Communities and Home 
• Media, Arts, Culture and Heritage 
• Business and the Economy 
• Education 

 
4.3 There are 38 actions relating to the Corporate Service Aims outlined within the GLP. The 

Corporate Service Aims will be utilised with the aim of standardising and normalising key 
Gaelic services across all Council services during the lifetime of the Plan 
All public authorities preparing Gaelic language plans are required to include these within 
each edition of their plan with the understanding that these will be achieved through 
incremental growth.  
 

4.4  Most of the actions are subject to, and supported by, the following:  
 
• available resources  
 
• Scottish Government  



 
• support from Bòrd na Gàidhlig  
 
• positive key stakeholder engagement and partnership working  
 
• engagement and collaboration with schools and community groups 
 

4.5 The enabling actions within the latest edition of the Highland Council Gaelic Language 
Plan focus on growth and enhancing our provision of Gaelic Services. However, much 
of the Gaelic work the Highland Council engages in is ongoing and embedded practice. 
This includes ongoing work to achieve our Corporate Service aims in relation to Gaelic. 
Many of the desired outcomes within the Corporate Service aims are already being 
fulfilled by adhering to the policy guidelines on the use of Gaelic in Highland Council 
services. 
 
Furthermore, we also continue to work with a range of Gaelic organisations to deliver 
extra-curricular activities in sport, drama, music and the arts.  Therefore, initiatives which 
are deemed to be current practice will also be reported on within PRMS. 
 

4.6 As of 1 July 2024, the Highland Council implemented a new approach to carrying out 
Integrated Impact Assessments (IIA) which includes a stage 1 Screening process and a 
stage 2 Full Impact Assessment. We undertake impact assessments to ensure that we: 

• understand the impact of our business proposals, policies or decisions on different 
groups and communities 

• use our understanding of impacts to develop better policies and practices 
• help prevent or mitigate against potential negative impacts and reduce 

disadvantage 
• are more transparent and accountable by demonstrating that likely impacts of 

proposals have been considered as well as any mitigating action to overcome 
negative impacts  

 
Any new or revised policy, practice or strategic decision relating to the delivery of 
Council services are considered for impacts at an early stage. The outcomes, including 
planned projects, within the refreshed GLP will be screened and assessed in 
accordance with the IIA process.                                                    
 

5. PRMS outputs 
 

5.1 The full PRMS data can be accessed in Appendix 1. The booklet format used is a newly-
implemented approach for presenting the data for it to be more accessible and easier to 
interpret. 
 

5.2 A short instructional video will be played that demonstrates how to access and navigate 
PRMS to view the indicators of progress against the GLP outcomes.  
 

6. Overview of the work of the Gaelic Team 
 

6.1 The GLP is multidisciplinary and spans multiple fields and industries, including sport, 
culture, music, education and the economy. 
 

6.2 The range of work undertaken by the Gaelic Team to implement the GLP is displayed in 
a one-page synopsis in Appendix 2. 
 

7. Census data 



 
7.1 Census data relating to Gaelic was published on 21 May 2024. The results of the census 

will be used to inform programmes of work outlined within the GLP and to ensure that 
key demographics are targeted with greater accuracy. 
 
The census found that, on a national level, 2.5% of people aged 3 and over had some 
skills in Gaelic in 2022. This is an increase of 43,100 people since 2011 when 1.7% had 
some skills in Gaelic. In the Highland region this figure increased from 7.4% to 8.1%. 
 

7.2 An overview of the census data relating to Gaelic skills in the Highland regions is 
available below: 
 
2011  
Highland region – Gaelic skills 
 
All people 
aged 3 and 
over 

 
Understands 
but does not 
speak, read or 
write Gaelic  

 
Speaks, 
reads and 
writes 
Gaelic 

 
Speaks but 
does not 
read or 
write Gaelic 

 
Speaks and 
reads but 
does not 
write Gaelic 

 
Reads but 
does not 
speak or 
write Gaelic 

 
Other 
combination 
of skills in 
Gaelic 

 
No skills in 
Gaelic 

224606 3830 6927 3837 1275 510 217 208010 
 
 
2022  
Highland region – Gaelic skills 
 
All people 
aged 3 and 
over 

 
Understands 
but does not 
speak, read 
or write 
Gaelic 

 
Speaks, 
reads and 
writes 
Gaelic 

 
Speaks but 
does not 
read or 
write Gaelic 

 
Speaks and 
reads but 
does not 
write Gaelic 

 
Reads but 
does not 
speak or 
write 
Gaelic 

 
Other 
combination 
of skills in 
Gaelic 

 
No skills in 
Gaelic 

229631 5053 7733 3040 1267 1098 365 211076 

 
 
2011 vs 2022  
Highland region – Gaelic Skills 
(Understands, speaks, reads or writes Gaelic) 
  

  

 
2011  2022  % change   

   Age         

   All people aged 3 
and over  

16596  18552  11.79% increase  

   3 - 15  2475  3339  34.9% increase  
   16 - 24  1602  1627  1.56% increase  
   25 - 34  1436  2010  39.97% increase  
   35 - 49  3266  2941  9.95% decrease  
   50 - 64  3769  3923  4.09% increase  
   65 and over  4048  4713  16.43% increase  
 
 

 A further release of data, including data relating to migration, will be released in winter 
24/25. It is anticipated that this information will allow for further interrogation of the data 
relating to Gaelic. A report on census data and Gaelic language skills will be available 
at a future meeting of the Gaelic Committee. 
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0-3

GME (Pr imary)

Secondary  (GME and GLE)

Communi ty

Educat ion

£97, 150
GPF

£910,000
GSG

£900K

Gaelic capital

grants for

building 

Sgioba na Gàidhlig
The Gaelic Team
2023-24

Gael ic  in  the  ar ts ,
cu l ture  &  her i tage

Events and organisation support 
to The Royal National Mòd, CNAG,
SMO, UHI, AÀA, FilmG Deasbad
Nàiseanta Blas, Fèis Rois and Fèisean
nan Gàidheal.

Partnership working ensures we
collaborate to support the main aims of
the National GLP of increasing the use
and learning of Gaelic.

Gaelic cultural events, such as Na
Trads, are also significant economic
generators in the Highland region.

Estimated increase in revenue from

Inverness hosting Na Trads:

1000 attendees could generate:

£240,000 in hotel revenue,

£80,000 restaurant revenue,

30,000 in retail revenue and

£20,000 in local transport revenue.

Gael ic  Communi ty  Learn ing
and Deve lopment  in  the  home,
ear ly  learn ing  and ch i ldcare
the  communi ty

The 0-3 sector is supported through
community liason with key providers
and committees.

The social, economic
and cultural value of
gaelic 

Income 
Generat ion

and Resource
Suppor t

The Highland Counci l
is  the  la rgest

prov ider  o f  Gae l ic
Medium Educat ion

(GME) .

of pupils in commissioned

playgroups/nurseries are in GME

settings.

Total pupils in GME 3-18

Total pupils in GLE Secondary

9 .25%

Sgioba na Gàidhlig (6.5 FTE)

The Gaelic Team  National and The

Highland Council  Gaelic Language

Plan, Statutory Advice on Gaelic

Education, Advice on Gaelic

Education and Gaelic Language

Scotland Act (2005)  and The

Highland Council Gaelic Committee

The Team leads on development

across the Strategic Priorities of the

National and Highland Gaelic plan,

Policy leadership, Translation

Services, Gaelic Education Support

and Community Learning and

Development.

“In the past year there has been a. . .

significant increase in interest with the

number of users visiting Gaelic-related

content (on the VisitScotland website)

rising by 151 per cent in 2022 compared

to 2021.”

Gaelic Tourism Strategy for Scotland,

2024

90

2123 Gael ic  in  the  workplaceWe offer 16 different Gaelic
classes across the

Highlands and online,
provided by 9 tutors.

Gael ic  Educat ion  Pupi l
Numbers  in  H ighland

The Gaelic team supports this
demographic through Family learning,
parent Gaelic classes, community and
cultural events, extra-curricular projects
and sports initiatives

This sector is supported through Gaelic
Sports Leadership programmes,
Seachdain nan Deugairean, Gaelic
Careers events, residential trips, the
AÀA project, Spòrs Gàidhlig and
drama projects.

The Gaelic team support the
community by facilitating Gaelic
awareness and benefits of bilingualism
events, liaising with and supporting
Gaelic community organisations and
through the delivery of Gaelic
language and culture community
projects.

of pupils in from P1-7 in

Highland are in GME settings.
6 .7%

Statutory grants

ACG (National Mòd) - £37,500 

FnanG (Blas) - £62,869 

FnanG - £37,794 

Fèis Rois - £29,121 

Statutory Grants through SDC

Total : £167,000

The GLP 2024-29 contains Corporate
Service Aims with 37 discrete outcomes
with the aim of standardising key Gaelic
services across the public sector.

The Gaelic Team also support other
corporate functions through the
provision of a translation service and
management of the Gaelic committee.

Gael ic  is  taught  as  an
addi t iona l  language,  in
Pr imary  schools ,  under

the  1+2  programme.
L2  =  27  schools
L3  =  63  schools

2201

Number of schools teaching 1+2

Organisations we support

We provide financial and officer

support to AÀA, SMO, CNAG and

FilmG.  CLD officers seek funding from

other Gaelic funding to support

community projects including Taic

Freumhan.

         Appendix 2


