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Report Title: Community Learning and Development Plan 2024 — 2027

Report By: Assistant Chief Executive - People

1. Purpose/Executive Summary

1.1 The purpose of this report is to provide an update to Members on Community
Learning & Development (CLD) and to seek approval for the Community Learning
and Development Plan 2024 - 2027, attached at Appendix 2.

2. Recommendations

21 Members are asked to:

i Note the content of the report; and
i.  Approve the Community Learning and Development Plan - Appendix 2

3. Implications

3.1 Resource - There are no new resource implications, and the plan will be delivered
within existing budgets. The Plan also recognises the essential contribution of our
third sector and voluntary partners to the delivery of CLD in Highland and the
significant value and capacity that they add to our provision.

3.2 Legal - There are no new implications. The CLD Regulations (The Requirements for
Community Learning and Development (Scotland) Regulations 2013, and associated
guidance, place a legal requirement on local authorities to provide leadership and
direction to meet identified needs and maximise the contribution of CLD partners in
the delivery of services.

3.3 Risk — There are no risks arising as a direct result of this report.

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or
people) - There are no new implications for Health and Safety arising as a direct
result of this report.

3.5 Gaelic - There are no new implications for Gaelic arising as a direct result of this

report.
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4.2

4.3

4.3.1

4.3.2

4.3.3

5.1

Impacts

In Highland, all policies, strategies, or service changes are subject to an
integrated screening for impact for Equalities, Poverty and Human Rights,
Children’s Rights and Wellbeing, Climate Change, Islands and Mainland Rural
Communities, and Data Protection. Where identified as required, a full impact
assessment will be undertaken.

Considering impacts is a core part of the decision-making process and needs to
inform the decision-making process. When taking any decision, Members must
give due regard to the findings of any assessment.

Integrated Impact Assessment — Summary

An Integrated Impact Assessment screening was undertaken on 26 August 2024. The
conclusions have been subject to the relevant Manager Review and Approval.

The Screening process has concluded that there are a number of positive impacts.
These include: promoting and upholding children’s rights and supporting best
outcomes for people with protected characteristics.

It has therefore been concluded that a full impact assessment is not required.

Members are asked to consider the summary in Appendix 1 to support the
decision-making process.

Impact Assessment Area Impact Assessment Area
Equality e Children and Young People — Positive
e Children affected by disability — Positive
e Older adults — Positive
e Race - Positive

Socio-economic Positive
Human Rights Positive
Children’s Rights and Well- Positive
being

Island and Mainland Rural No impact
Climate Change No impact
Data Rights No impact

Community Learning and Development

Community Learning and Development (CLD) plays an important role in ensuring
individuals, families and communities reach their potential through lifelong learning;
mutual self-help; and community organisation, ensuring support and opportunities are
community-led and built around people’s aspirations.

CLD is a distinctive set of practices, defined by identified competences and values. It
is delivered by a broad range of providers, in a diverse range of settings and sectors,
by practitioners with a wide range of job titles, who work with people of all ages.



5.2

5.3

6.1

CLD can have a powerful impact on the lives of individuals, families, and
communities, supporting them to identify and work towards the changes they want to
make. Whether that change takes place in an individual’s life, helps to create a
resilient and enterprising community, or contributes to better public services to
address changing needs, there is a need for successful learners, confident
individuals, responsible citizens, strong families, resilient communities, and effective
contributors, working together to build a shared and prosperous future.

In 2012, the Scottish Government published the Strategic Guidance for Community
Planning Partnerships: Community Learning and Development (www.gov.scot). This
says that local authorities should provide leadership and direction to drive the actions
needed to maximise the contribution of all CLD partners in the delivery of public
services.

The CLD Regulations (The Requirements for Community Learning and Development
(Scotland) Regulations 2013 (legislation.gov.uk) place a legal requirement on local
authorities to do this.

The CLD Regulations policy goals are:

e To ensure communities, particularly those who are disadvantaged, have
access to the CLD support they need.

e To strengthen co-ordination between all CLD providers, ensuring that CPPs,
local authorities and other providers of public services respond appropriately to
the CLD Strategic Guidance.

e To reinforce the role of communities and learners in the assessment, planning
and evaluation processes, enabling them to shape CLD provision.

e To make the role and contribution of CLD more visible.

Local authorities must secure adequate and efficient CLD provision. Whilst the
regulations apply to local authorities, in practice CLD is delivered through
partnerships with the third sector and voluntary sector and other service providers,
whose contribution is essential, significant, and highly valued.

By working collaboratively with our partners in Highland, we aim to raise the
aspirations of individuals, families, and communities, support them to achieve their
ambitions and ensure they are well-placed to take advantage of the opportunities
available to them now and in the future, at every stage of their life and learning
journey.

Community Learning and Development Plan 2024 - 2027

The draft Community Learning and Development Plan 2024 - 2027 can be found at
Appendix 2, for Members’ consideration and approval.

The Plan has been informed by national legislation and guidance; the national review
of CLD; our evaluation of the 2021 - 2024 Highland CLD Plan; Education Scotland’s
July 2024 Progress Visit Report; the Highland Outcome Improvement Plan (HOIP);


https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2012/06/strategic-guidance-community-planning-partnerships-community-learning-development/documents/00394611-pdf/00394611-pdf/govscot%3Adocument/00394611.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2012/06/strategic-guidance-community-planning-partnerships-community-learning-development/documents/00394611-pdf/00394611-pdf/govscot%3Adocument/00394611.pdf
https://www.legislation.gov.uk/ssi/2013/175/contents/made
https://www.legislation.gov.uk/ssi/2013/175/contents/made

6.2

the Integrated Children’s Services Plan (ICSP); the Parental Engagement Strategy;
and the Highland Council Delivery Plan.

CLD partners and stakeholders have been active and valued participants in the
process of evaluating the 2021-2024 Highland CLD Plan and producing the 2024 —
2027 Plan. Their contributions have been significant, and this plan recognises the
valuable and essential work they do to improve the lives and livelihoods of our
residents, families, and communities across all areas of Highland. We look forward to
continued meaningful engagement, collaboration and partnership working, as we
implement the new plan and respond to emerging needs.

Partnership and stakeholder engagement has involved:

Meetings of the CLD Operational Group, with representation from across the
CLD partnership

Meetings of the CLD Strategic Group, with representation from Education &
Learning, Communities & Place, Integrated Children’s Services, High Life
Highland (HLH) and third sector

Online surveys

Individual Learning Plans

Local Youth Forums

In-person youth, adult, and community focus groups

Case Studies

High Life Highland (HLH) Adult Learning Needs analysis

HLH Youth Workplace Planning

Youth Convenor Schools’ Roadshow

Highland Youth Parliament Conference feedback survey

Adult and Youth Participation Evaluation Service (AYPES) - the CLD
Practitioner database used by Adult and Youth Work teams

Red Chair Highland * baseline and impact surveys for Digital Needs

Red Chair Highland * Evaluation of success of Digital Interventions in Older
Adults

Police Scotland/Youth Highland Merkinch & South Kessock Participatory
Budgeting

The Highland Council Whole Family Wellbeing in-person and online
engagement sessions

Children and Young People’s Participation and Engagement in-person and
online engagement sessions

The Highland Council ‘Have Your Say’ feedback

Learn North CLD Professional Learning Needs 2024 survey results
Engagement with representatives of HLH and third sector organisations,
including through the CLD Operational Group.

* https://www.redchairhighland.scot/
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6.3

6.4

7.1

Our agreed priorities:
¢ Mental Health & Wellbeing
¢ Voice, Inclusion & Participation
¢ Digital Inclusion
e Employment, Volunteering & Training
e Community Development & Resilience
e Aligning Partnership Practices
e Climate & Social Justice

Effective self-evaluation is key to improving performance and outcomes. Frameworks
such as ‘How Good is our CLD’ will be used to evaluate and report on outcomes. We
will continue to engage with the CLD Standards Council, Education Scotland, Scottish
Government, other Local Authorities, CLD Leadership & Practitioner networks, Third
Sector and Voluntary Organisations, Further & Higher Education Providers and other
organisations involved in supporting and delivering CLD. This will support us to
improve our implementation and impact, as well as our leadership, knowledge, skills,
and practice.

Next Steps

e Develop and implement a communication strategy, to raise awareness of the plan,
the benefits of CLD and how to get engaged and involved in CLD, as a participant
or provider.

e Continue to develop the CLD partnership and governance, working in
collaboration with our all our CLD partners, to implement the plan, respond to
emerging needs and increase the impact of CLD on the lives and livelihoods of
our residents, families, and communities.

e Work with all our CLD partners to continue to increase and improve joint training,
development, and support, to build confidence and capacity in the system, to
improve the impact of our work.

¢ Engage with the Workforce For The Future portfolio, which is part of the Council’s
Delivery Plan, to ensure the planned CLD work on employability contributes to
building cross sectoral career pathways, skills packages and partnerships to
develop the future workforce of the Highlands.

Designation: Assistant Chief Executive - People
Date: 22 August 2024
Author: Colette Macklin, Head of Lifelong Learning & Gaelic Services

Appendices:

Appendix 1 — Integrated Impact Assessment

Appendix 2 — Highland Community Learning and Development (CLD) Plan 2024 -
2027



Appendix 1

Community Learning and Development Plan: Integrated Impact Assessment
Summary

The screening highlighted overall positive impacts from the direction proposed in the
Community Learning and Development Plan.

Equality, Poverty and Human Rights

The screening specifically notes the potential for positive impact on children and
young people and children’s rights, as a result of the approach to delivering CLD
learning through the priorities of the Plan.

The practice of CLD is anti-discriminatory and inclusive by nature and therefore
positively impacts on all relevant Protected Characteristics as set out in the Equality
Act 2010. The proposal will impact positively on age through targeted provision for
young people; sexual orientation and gender realignment through provision of
LGBTQI support. Race will be positively impacted through the learning and
community cohesion work supporting New Scots, including refugees and asylum
seekers; CLD impacts positively on older adults through reducing social isolation and
loneliness.

Children’s Rights

The screening specifically notes the potential for positive impact on children’s rights,
because of the approach to delivering CLD learning this is a focus of the priority to
increase voice influence and participation.

Island and Rural
The screening also noted potential positive impacts on rural and island communities
through the delivery of the Plan.

Climate Change

The screening highlighted potential positive impacts as a result of the proposed
approach. Climate change related CLD learning is a priority in the Plan with positive
outcomes articulated. The Plan will support the Council’s commitment to meet both
local and national net zero targets through encouraging and supporting behaviour
change.
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1.0 Introduction and scene setting

1.1 Welcome

The Highland Community Learning and Development (CLD) Partnership is pleased to introduce the 2024 - 2027 Highland CLD Plan to you and
welcome your interest in it. It sets out our priorities for CLD over the next 3 years and how we will work together to improve outcomes in, and with,
communities. This plan has been informed by, and contributes to, the 2024 — 2027 Highland Outcome Improvement Plan (HOIP). It has been shaped
and developed around the views and experiences of learners, practitioners and community partners.

1.2 Updating our CLD Plan for 2024-2027

This plan builds on the outcomes in the 2021 - 2024 CLD plan. It has been co-produced by CLD practitioners in the public and third sector and has the
voice of learners and community members at its core. Their participation enables the CLD Partnership to continue its positive journey of development.

CLD in Highland is aligned to the HOIP and informed by the ongoing changes in and pressures on people’s lives. This plan responds to the legacy of the
COVID-19 pandemic, the cost-of-living crisis and the current financial challenges in both the public and third sectors. The purpose and focus of the
plan is to improve lives and experiences for those who stand to benefit most from engaging with what CLD has to offer. Our starting point is the
inequalities that exist in our communities, giving primacy to the people experiencing them. Reducing inequalities through learning is good for everyone
and we are committed to a shared mission to work together towards that goal.

2.0 What is Community Learning and Development?

The purpose of CLD is to provide early intervention and prevention to those experiencing, or at risk of experiencing, inequality of opportunity within the
education and skills system. CLD is a professional practice which includes youth work, community-based adult learning, family learning and
community development. CLD work in Scotland is guided by the Strategic Guidance for Community Planning Partnerships: Community Learning and
Development (2012) and sits within the context of the National Performance Framework.

The Strategic Guidance identifies the CLD outcomes as:

Improved life chances for people of all ages, through learning, personal
development and active citizenship

Page 2


http://www.gov.scot/Publications/2012/06/2208
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3.0 Working with our Community Planning Partnership

The revised HOIP for 2024 - 2027 is the overarching plan for the Highland Community m
Planning Partnership (CPP). It sets out the vision for the CPP to “maximise opportunities
and tackle inequality to build a thriving Highlands for all”. Enable people to live independently,

safe and well within their community
Three strategic priorities are identified as People, Place and Prosperity.

The HOIP ultimately aims to enable people to live independently, safe and well within PLACE

sustainable and resilient local communities, ensuring that both people and places can Work in partnership to develop sustainable
prosper and thrive economically. and resilient local communities

The HOIP addresses and identifies inequalities facing our area, features the CPP partners’ PROSPERITY
commitments to work towards the principles, and achieve the strategic outcomes. The . .

Highland CLD Plan 2024 - 2027 is one of several individual partner and associated Creating opportunities for all people and

partnership plans within the wider CPP structure, which is recognised within and supports places to prosper and to thrive economically

the delivery of the HOIP.

4.0 A New Policy Framework and the Role of CLD

The Scottish Government’s National Strategy for Economic Transformation (2022) and the Wellbeing Economy Toolkit for Local Authorities (2022) sets
out a shift to a wellbeing economy and a framework for a new approach to tackle systemic issues which have been resistant to change in the past. The
new approach required for CLD will address inequalities in educational outcomes for those who live in the most deprived communities and experience
persistence of low skill levels which are a barrier to accessing positive destinations in volunteering or sustainable employment.

The Highland CLD Partnership will work with our partners to simplify the employability system, by providing career guidance and All Age Employability
Services through No One Left Behind. The focus on skills development supports the person to get ready for job opportunities and the partnership
approach delivers better outcomes for those most disadvantaged in our communities. This aligns with the overarching aim of the HOIP to achieve
impact on issues of poverty, equality & diversity, and social justice.
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https://highlandcpp.org.uk/wp-content/uploads/2024/03/2024-2027-Revised-HOIP-Approved-HCPP-Board-1st-March-2024.pdf

4.1 Independent CLD Review

The independent CLD Review by Kate Still sets out recommendations to be implemented by the Scottish Government and local authorities by 2026.
The Highland CLD Partnership welcomes the national review and will adopt the recommendations in these key areas:

Overarching
Policy
Narrative

Developing
Workforce
Standards

Leadership

Focus on Budgets and
Delivery Funding

Demonstrating

and Structures Impact

4.2 HMle CLD progress visit report 2024

HM Inspectors of Education visited The Highland Council to undertake a CLD progress visit in June 2024. During the visit, an inclusive and diverse
programme of groups provided an opportunity for the Inspectors to talk to learners and community representatives, CLD leaders, managers, staff,
volunteers and other key stakeholders.

The Inspectors evaluated the effectiveness of the CLD partnership’s approach to self-evaluation and planning for improvement and considered
progress made against identified priorities in our 2021 - 2024 CLD Plan. The published Education Scotland report for CLD in Highland acknowledges
many positive areas of progress throughout the year and areas for development that the CLD Partnership will work on.

4.3 Workforce Development

Learn North is a network of public and third sector CLD practitioners across the North of Scotland and the Scottish islands. Our aim is to strengthen
access to continuing professional learning for staff and volunteers involved in CLD practice. We identify where there are gaps in provision of learning
opportunities and design and deliver programmes and activities by working collectively to share resources, avoid duplication and enhance joint
approaches. As a result of the professional learning survey analysis for Highland, we will:

e Improve access to professional learning resources that will enhance digital practice and engagement
e Develop peer review systems on CLD themes

e Invite graduate students who have completed CLD research to share their learning

e Share learning of CLD initiatives to illuminate good practice

e Encourage professional learning from the 2023 - 2024 HMle Progress Visits
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https://education.gov.scot/media/4dzmccq4/cld-highland-council-pv-160724.pdf

5.0 ldentifying Needs and Engaging with Communities

Geography

Highland covers one
third of the land area
of Scotland. It is
nearly the size of
Belgium.

»

65%

of people in Highland live in remote
rural, accessible rural areas or
remote small towns,

Births

There were 1 934 births in Highland
during 2023.

The most popular baby names for boys was
Noah and for girls it was Olivia,

Population

Highland has the 7" highest population of 32
Local Authorities in Scotland, with the lowest
population density at & persons per km2.

235,540 people

Between 2001 and 2021, the m

population increased by
(the 8 highest percentage change out of the 32
Council areas in Scatland), while Scotland’s
overall population rose by

8.2%

Deaths
There were 2,974 deaths in Highland
during 2023.

There were 45 probable suicides in 2023, up
from 42 in 2022.

Highland has the 2°@ highest suicide rate after Dundee.

Migration

In 2020-21 the level of in-migration was
10,110 - an increase from 6,190 in 2019-20.

63.3%

The level of out-migration was 6,720 - an
increase from 5,790 in 2019-20.

16.1% 7

Highland had the highest level of net migration
of 3,390 people out of the 32 Council areas in
Scotland.

Colleges & University

31%
15.9%

of young people leave school to
go into Higher Education.

leave school to go to Further
Education.

Schools

The total number of Primary,
Special School pupils in Highland
it AT S ARSITNY ERN

In May 2024, 0' 85 3 people could take up
employment.

3,053 were searching for work and an estimated

7.800 were economically inactive who want a job.

The
employment rate

for people aged |
16to6dis — _
?5% : inactivity
=~ for peaple aged
| 16 to & is
22.9%
3,100 people aged 16+ were unemployed at end
May 2023, that's 2 59,

(a decrease from 2.8% in 2022)

Economy

Poverty
in Communities

8,795

children live in low-income households

67% inworking households.
339% not in working households.

1IN 5 children are affected by poverty.

Parts of Inveress (Merkinch & Raigmore),
Ivergordon, Alness and Naim are the lowest SIMD

In May 2024, 10,154 16-19 year olds
were in education, employment or
training. T

The workforce size by 2026 will be

120,100
people. It is set to grow by 2.2% ’A

{or 2,600 peaple) between 2023 and 2026.

Workforce Size &
Demand for Skills

The expansion demand is 2,600 people.
The replacement demand is 11,000 people
The total requirement is 13,600 people.

The demand for qualifications (people) is 7% with
no qualifications, 5% SCOF1-4, 21% SCQFS, 15%
SCOF6, 47% SCQF7-10

\!:'E‘
> |

Housing

increase in the number of

dwellings from 2001-2022.

Q)

This is the 6™ highest percentage
Change across all 32 Council areas, while
Scotland's overall increase rose by

16.3%

24.2%

Modern Apprentices
are in training.

2,238

Education
Thats 94.6% Ho 363 young people aged
& Tral ni “g 16-19 are not participating (MEET), with 190
4 e uncanfirmed.
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6.0 Developing our Shared CLD priorities

Our shared priorities for the 2024 — 2027 CLD plan have been agreed with partners and informed by CLD participants

1. Mental Health and Wellbeing

We will work together to support improved levels of mental health and wellbeing experienced by people

2. Voice, Inclusion and Participation

We will listen to and support individuals and groups to influence positive change

3. Digital Inclusion

We will support digital inclusion by increasing skills, confidence and access

4. Employment, Volunteering and Training

We will provide accessible learning opportunities which support routes to economic independence

5. Community Development and Resilience
We will prioritise support to build capacity and resilience in communities most affected by inequalities

6. Aligning Partnership Practices

We will continue to improve how we work together through our commitment to workforce development

7. Climate and Social Justice

We will work together to increase Climate Change knowledge and understanding of the linked impact on
vulnerable communities
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6.1 Aframework for change: How our CLD Partnership will deliver the priorities

A summary of how the CLD partnership will deliver the priorities is presented below. The detailed 3-year Action Plan can be accessed here

Priority Outcomes Measures of impact Evidence
1. Mental e Improved mental health e |earners have increased feelings of e learners reporting through the CLD partnership

Health and
Wellbeing

Voice
Inclusion and
Participation

Digital
Inclusion

Employment,
Volunteering
and Training

Community
Development

Aligning
Partnership
Practices

Climate and
Social Justice

and wellbeing

Improved ability to
influence change

Increased inclusionin
digital life

Supporting routes
towards economic
independence

Increased community
capacity building to
support resilience in
individuals and
communities

Improve how we work
together through our
commitment to
governance and
workforce development

Increased Climate
Change knowledge and
understanding of linked
impact on vulnerable
communities

confidence
Learners have reduced feelings of
loneliness and isolation

Learners report increased ability to
have a say in things that matter to
them

Learners feel more able to affect
positive change

Learners have increased digital skills
Learners have increased participation
in digital

Learners gain recognised
qualifications

Learners progress to training,
volunteering or employment

Learners feel more able to help others
in need

Learners take a greater role in
community groups and organisations

Practitioners achieve CLD Standards
Council values and competencies
Practitioners achieve professional
learning and qualifications
Practitioners actively in P2P networks

Learners have increased knowledge of
Climate Change and sustainable living
Learners feel more equipped to
respond to Climate Change, working
together to aid resilient communities

evaluation tools
Case studies and third-party testimonies

Learner reporting - CLD partnership evaluation tools
Case studies and third-party testimonies

Highland Youth Parliament conference and reports
Highland MSYP’s are in place and supported
Highland Youth Convenor is in place and supported

Learner reporting through CLD partnership
evaluation tools
Case studies and third-party testimonies.

Number, range and levels of qualifications gained
through CLD

Number of learners progressing into training,
volunteering or employment

Increased numbers of adults & young people having
their voice contributing to decisions and shaping
activities planned for their local area

No. of community-led development projects grow
capacity and resilience in Highland communities
Increased membership and humber of learning
programmes approved by CLD Standards Council
Numbers of practitioners actively engaging with
professional learning and qualifications

No of practitioners engaged in peer support networks

Increased Climate Change education and language
embedded in the CLD learning offer

No. of practitioners trained in, and confident of,
raising awareness of Learning for Sustainability (LfS)
No. of learners making changes as a result of LfS



https://highlandcouncil1-my.sharepoint.com/:w:/r/personal/helenam_highlifehighland_com/Documents/Desktop/Detailed%20CLD%20Action%20Plan%202024-2027.docx?d=we9a7b9a76bb44e20b10daa15ae8d5ac6&csf=1&web=1&e=WOKBo1

7.0 How we will deliver CLD in Highland

7.1 Adult Learning

Adults across Highland take part in learning to develop
their skills and confidence, meet new people and make
positive changes in their lives. Community-based adult
learning is provided by public and third sector CLD
practitioners and offers a range of learning activities in
local communities that help with everyday life skills such
as reading, writing, spelling, using numbers and digital
literacy. Adults from different backgrounds come together
in small groups or one-to-one where they are supported
by trained tutors and volunteers to move forward on their
lifelong and life-wide learning journey in a range of
community spaces.

Family Learning

Family Learning practitioners facilitate children and
adults learning new skills together. Taking part in active
learning as a family develops confident and lifelong
learners who are likely to be happier, healthier and more
successful. Children whose parents support their
learning at home do better at school and in later life,
helping to close the poverty-related attainment gap.

Community ESOL Classes

The Highland Adult Learning Development Group (HALDG) is a group of public and
third sector CLD practitioners who contribute to the 4 themes of Scotland’s Adult
Learning Strategy 2022-27. They create positive pathways for adult learners where:

Workforce Development

Adult learners
have learning
opportunities
provided by a
skilled and
coordinated
workforce

Expanding & Extending Adult Learning

Adult
learning is
available,
accessible
and
meaningful,

while the
value and
impact of it
is
understood

Access, Diversity and Inclusion

Barriers are
removed for
adults to
ensure
support can
be accessed
by those who
need it most
and they are
aware of the
learning
opportunities
available to
them

Connecting the Adult Learning Journey

Access to
the
appropriate
level of
information,
advice and
guidance at
each stage of
the adult
learning
journey and it
supports fair
access to
learning and
progression

We welcome our New Scots to Highland and support the integration of refugees and people seeking asylum to rebuild their lives in safe, inclusive
communities, where they are treated with dignity and respect. Our partnership approach supports New Scots to build relationships and healthy

intercultural bonds, ensuring they have access to well-coordinated services that recognise and meet their rights. ESOL learners benefit from improving
their English; learning to understand important information, expressing opinions and ideas, meeting people and making friends, increasing chances for
employability, reducing isolation, improving integration and health and wellbeing.
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https://www.gov.scot/publications/adult-learning-strategy-scotland-2022-27/documents/
https://www.gov.scot/publications/adult-learning-strategy-scotland-2022-27/documents/

7.2 Youth Work

Youth work is an inclusive and empowering approach that contributes to young people’s learning and development. It takes place in schools, youth
clubs, community and outdoor spaces where youth workers demonstrate a passion for Learning for Sustainability (LfS). Stories are shared of young
people who engage in creative outdoor learning experiences responding to the impacts of climate change through DoE, John Muir and Dynamic Youth
Awards. Young people achieve biodiversity net gain by ensuring the natural environment is left in a measurably better state than it was in before.

UNCRC and Youth Participation

Youth workers are committed to Article 12 of the UNCRC which is incorporated in Scots Law and states: “Every child has the right to express their
views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously.” The meaningful participation of
children and young people on decisions which affect them is at the heart of the CLD plan. Some examples of participation in Highland include:

Youth Work Place Planning
* Young people across Highland contribute to the co-production of the CLD Plan using the place planning
tool to identify their priorities.

* The main priorities are mitigating the impact of Climate Change and young people's mental health which
are being actioned at local youth forums.

Merkinch and South Kessock (Inverness) Participatory Budgeting Project, Your Point Your Place

e The community partnership approach to PB is aimed at supporting young people to experience their
UNCRC children's rights to feel safe, to learn and to play.

THE CHILD ¢ 500 young people shared their views to ensure that communities in their area are more engaged with
decision-making and local democracy to improve safety and wellbeing . See the partnership video here.

Highland Youth Parliament (HYP)
e The HYP members represent the views of young people in front of Highland decision-makers who are
supportive of young people's mental health by funding wellbeing packs, food and activity packs.

e The 2024 HYP Conference (featured on the front cover of this plan) saw the members with the Youth
Convenor & the Children and Young People's Commissioner for Scotland walk a mile for mental health.

Highland Children's Rights and Participation

*800 children and young people, including care experienced, contributed to the design of the Highland
Children and Young People’s (CYP) Participation Strategy 2024 - 2026.
¢ Children and Young People's Voice and Participation is a priority of the CLD Plan 2024 - 2027.
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https://youtu.be/uaf7uLkZPKg
https://www.highlifehighland.com/blog/young-people-show-their-support-for-mental-health-at-highland-youth-parliament/
https://www.youtube.com/watch?v=BT_IMme4sqA

7.3 Community Development and Empowerment

Our Highland CLD Partnership is underpinned by the core values of Community Development: Social Justice and Equality, Anti-discrimination,
Community Empowerment, Collective Action and Working and Learning Together. The Highland Council has the statutory duty to identify target
individuals and groups; have regard for their CLD needs; assess the extent to which these are met; and identify barriers to the adequate and efficient

provision of CLD.

Supporting and empowering communities is delivered in a number of ways across Highland and specifically within Highland Council. Within the
Council, the Community Support and Engagement team lead on supporting engagement and involvement, with a particular focus on asset ownership,
capacity building, place planning and partnership development. The team oversees the implementation of the Community Empowerment Act, Placed
Based approach, co-ordinates the Council’s role in Place Planning and empowering communities to take forward and deliver local priorities. This is
supported by other teams across the organisation that lead specifically on tenant engagement and development and community regeneration

team. Across the Partnership, the jointly funded Partnership Development Team has also focused on building capacity within the partnership arena

and oversees leadership within Community Partnerships. The Council’s ‘Our Future Highland’ programme places people at its very heart and through
the forthcoming Community Wealth Building (CWB) Strategy there is a specific focus on bringing people together to “retain greater wealth and
maximise spending within and for the communities of the Highlands.”

Community Capacity Building

Highland Third Sector Interface (HTSI) develops a
strong third sector in Highland and is a valued
community and regional asset. They support their
members with specialist organisation advice and
guidance for those who work with volunteers.

The members are a vital part of the governance
and accountability of the organisation,
contributing to a range of member forums, one of
which is the Community Development Forum - an
advisory group to the CLD Partnership.

Together with five local TSI partners across the
region, HTSI delivers on 4 key themes of work set
by the Scottish Government:

Central source

of knowledge

Informing of
local and
national policy
that affects the
third sector,
communities
and citizens
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Voice

Ensuring a
strong Third
Sector voice at a
strategic level

within local
planning
structures

1) ()

Build Capacity

Volunteeing,
community
groups,
voluntary
organisations, &
social enterprise
are supported to
make positive
change

Connect
Providing

leadership, vision
& collaboration,

to support the
third sector to

better respond to

local priorities
through
partnerships


https://engagehighland.co.uk/the-place-based-approach-in-highland
https://engagehighland.co.uk/the-place-based-approach-in-highland
https://www.highland.gov.uk/localplaceplans
https://highlandcpp.org.uk/about-us/partnership-development-team/
https://www.highlandtsi.org.uk/forums

8.0 Governance

CLD will continue to be a partnership rooted in adult learning, youth work and community
development. The ambitions set out in our plan will be delivered with the nine Community
Partnerships (CPs) and our CLD Operational partners. The Highland CLD partnership provides an
opportunity for partners to come together using the strategic priorities as a framework to plan,
deliver and evaluate CLD provision on a regular basis. The governance structure has proved
effective within the previous plan and will continue into this plan.

With the support of the Highland Community Planning Partnership’s Partnership Development
Team, the CLD Leads and partners in each CP area will align CLD priorities at a local level. They will
do this by engaging with individuals and communities to understand their needs, maximising
people’s assets and skills and joining our resources to support learners and community members.
Undertaking joint self-evaluation with partners will support the Plan, Do, Review process as we
share good practice that celebrates improved outcomes for learners.

We are confident that CLD partnership practices will remain effective tools to tackle inequalities
and improve opportunities for individuals and communities in Highland. To underpin this, we will:

e Provide opportunities for joint self-evaluation involving all CLD partners

Education
Committee

CLD Strategic
Group

CLD Operational

Adult Learning
Development

rk

Community
Partnerships

e Provide opportunities for all CLD partners to contribute to reports to the Highland Council Education Committee and Highland CPP Board.
e Following the publication of CLD Guidance from the Scottish Government, provide opportunities for all CLD partners to contribute to reviewing

and revising this plan.

8.1 Data Intelligence and Evaluation

We will support our CLD partners to produce annual monitoring and evaluation reports that will set out how we measure progress towards our
outcomes. To underpin key performance indicators, we will collate the numbers and types of people in CLD activities with the numbers and types of
CLD projects versus the number of people who report a change in circumstances due to their engagement with CLD. This will be evidenced by providing
the details in Performance Indicator Analysis forms. A new and improved case study reporting form will create a consistent and more efficient approach
for all CLD partners to evaluate our provision and humanise the data by telling the stories from learners and community members:

e “It's made a big difference to my confidence knowing that | am helping others at the same time as they're helping me.” Adult Learner
e “The Social Enterprise Academy and My Future My Success course has helped me think about my future.” My Future My Success Learner
e “Inthe year of fullincorporation of the UNCRC into Scots Law, it is great to see issues which are important to young people such as mental

health and participation being included in this CLD plan.” Youth Convenor
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8.2 Unmet Need and Sector Challenges

Over the duration of this plan, the CLD Partnership will work with learners and community members to review our priorities and monitor performance
against outcomes, as well as review potential unmet need. Additional factors may create challenges for the provision of CLD with a changing political
landscape, re-design of services, changes to public and third sector funding, and changes within communities themselves.

Three priority areas of unmet need and sector challenges have been identified by our public sector and third sector colleagues and will be progressed
through this plan. They relate to how we deliver CLD as partners. We believe that prioritising the development of our shared practices will lead to better
outcomes for learners within our communities.

They are grouped into three broad themes below:

CLD learners and community representatives need to be more involved in shaping the service

We will support CLD learners to become equal partners in CLD planning and ensure their expertise informs CLD strategic planning.

Community groups need more awareness of the support that is available to them
We will provide awareness of community development support for community groups available from all CLD partners.

CLD partners need to further develop partnership practices

We have embedded aligning partnership practices as a new priority in this plan. We will use this priority to develop cross sector working
and relationships, shared planning and evaluation and the joint tracking of learner outcomes, including awards and qualifications.
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Appendix 1: National and Local Policy Context

National Policy Drivers

Local Policy context

Key recent data intelligence

The Requirements for Community Learning and
Development (Scotland) Regulations 2013

CLD Plans Guidance 2024-2027

Youth Work Outcomes and Skills Framework
Adult Learning Strategy 2022 - 2027

New Scots Refugee Integration Strategy 2024

Community Empowerment (Scotland) Act 2015
UNCRC (Incorporation) (Scotland) Act 2024
Getting it Right for Every Child (GIRFEC)
Curriculum for Excellence

Learning for Sustainability Target 2030 Action Plan

Route-map and National Principles of Holistic Whole
Family Support
The Promise Plan 2021 - 2024

Scottish Attainment Challenge 2023/24 — 2025/26
National Performance Framework

No One Left Behind

COVID Recovery Strategy — For a Fairer Future
Best Start Bright Futures Tackling Child Poverty
The Volunteering Action Plan 2022

Learning Together National Action Plan

National Trauma Training Framework
Mental Health and Wellbeing Strategy 2023

National Occupational Standards | CLD Standards
Council for Scotland

HCPP Highland Outcome
Improvement Plan 2024 - 2027
Highland Integrated Children’s
Services Plan 2023-2026

Children and Young People’s
Participation Strategy

Highland Community Food Growing
strategy

Child Protection and Safeguarding
Handbook for Education 2022
Communications and Engagement
Strategy 2024 - 2027

NHS Highland’s Community
Engagement Framework

NHS Highland Learning and
Development Training Prospectus
Highland Biodiversity Action Plan
2021 - 2026

Nature Climate and Health Charter
Highland Alcohol and Drug
Partnership Strategy 2020-2023
Learning Together: The Highland
Council Parental Engagement
Strategy

Future Highlands Strategic
Partnership Priority 4: Place Based
Planning and Investment in
Communities

HCCP Developing a Place Based
Framework

Adult Learning Needs Analysis

Youth Work Place Planning

Children and Young People’s
Participation Strategy Highland
Consultation feedback May 2024
Joint Strategic Needs Assessment
2023 Summary Analysis

Highland Place Planning

Children’s Rights and Participation
Highland

Learn North Professional Learning
Needs survey 2024 (Highland results)
Highland Council Highland Ecology
Plan

HYP conference 2024 surveys

Youth Convenor F2F roadshow
Learning for Sustainability Young
People and Practitioner Perspectives
2023

Learning: For All. For Life. A report
from the Independent Review of
Community Learning and
Development (CLD) CLD Review
Young Carers Statement and Strategy
2024-2026

HCPP/Youth Highland Merkinch &
South Kessock Participatory
Budgeting
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https://education.gov.scot/media/q31barlu/cld-regulations-la-guidance.pdf
https://education.gov.scot/media/q31barlu/cld-regulations-la-guidance.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/04/community-learning-development-guidance-2024-2027/documents/community-learning-development-plans-guidance-2024-2027/community-learning-development-plans-guidance-2024-2027/govscot%3Adocument/community-learning-development-plans-guidance-2024-2027.pdf
https://www.youthlink.scot/education-skills/youth-work-outcomes-skills/
https://www.youthlink.scot/education-skills/youth-work-outcomes-skills/
https://www.gov.scot/publications/adult-learning-strategy-scotland-2022-27/documents/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2024/03/new-scots-refugee-integration-strategy-2024/documents/new-scots-refugee-integration-strategy/new-scots-refugee-integration-strategy/govscot%3Adocument/new-scots-refugee-integration-strategy.pdf
https://www.legislation.gov.uk/asp/2015/6
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/02/statutory-guidance-part-2-uncrc-incorporation-scotland-act-2024/documents/statutory-guidance-part-2-uncrc-incorporation-scotland-act-2024/statutory-guidance-part-2-uncrc-incorporation-scotland-act-2024/govscot%3Adocument/statutory-guidance-part-2-uncrc-incorporation-scotland-act-2024.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/02/statutory-guidance-part-2-uncrc-incorporation-scotland-act-2024/documents/statutory-guidance-part-2-uncrc-incorporation-scotland-act-2024/statutory-guidance-part-2-uncrc-incorporation-scotland-act-2024/govscot%3Adocument/statutory-guidance-part-2-uncrc-incorporation-scotland-act-2024.pdf
https://www.gov.scot/policies/girfec/principles-and-values/
https://scotlandscurriculum.scot/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2023/06/target-2030-movement-people-planet-prosperity/documents/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030/govscot%3Adocument/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/07/routemap-national-principles-holistic-whole-family-support2/documents/routemap-national-principles-holistic-whole-family-support/routemap-national-principles-holistic-whole-family-support/govscot%253Adocument/routemap-national-principles-holistic-whole-family-support.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/07/routemap-national-principles-holistic-whole-family-support2/documents/routemap-national-principles-holistic-whole-family-support/routemap-national-principles-holistic-whole-family-support/govscot%253Adocument/routemap-national-principles-holistic-whole-family-support.pdf
https://thepromise.scot/resources/2021/plan-21-24.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/transparency-data/2023/12/scottish-attainment-challenge-local-stretch-aims-2023-24-2025-26/documents/scottish-attainment-challenge-local-stretch-aims-progress-raising-attainment-closing-poverty-related-attainment-gap-2023-24-2025-26/scottish-attainment-challenge-local-stretch-aims-progress-raising-attainment-closing-poverty-related-attainment-gap-2023-24-2025-26/govscot%3Adocument/scottish-attainment-challenge-local-stretch-aims-progress-raising-attainment-closing-poverty-related-attainment-gap-2023-24-2025-26.pdf
http://nationalperformance.gov.scot/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/11/no-one-left-behind-delivery-plan/documents/no-one-left-behind-delivery-plan/no-one-left-behind-delivery-plan/govscot%3Adocument/no-one-left-behind-delivery-plan.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2021/10/covid-recovery-strategy-fairer-future/documents/covid-recovery-strategy-fairer-future/covid-recovery-strategy-fairer-future/govscot%3Adocument/covid-recovery-strategy-fairer-future.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/03/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-26/documents/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-2026/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-2026/govscot%3Adocument/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-2026.pdf
https://www.gov.scot/publications/scotlands-volunteering-action-plan/
https://www.gov.scot/publications/learning-together-update-on-the-national-action-plan/pages/family-learning/
https://www.traumatransformation.scot/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2023/06/mental-health-wellbeing-strategy/documents/mental-health-wellbeing-strategy/mental-health-wellbeing-strategy/govscot%3Adocument/mental-health-wellbeing-strategy.pdf
https://cldstandardscouncil.org.uk/resources/standards-and-benchmarks/national-occupational-standards/
https://cldstandardscouncil.org.uk/resources/standards-and-benchmarks/national-occupational-standards/
https://highlandcpp.org.uk/wp-content/uploads/2024/03/2024-2027-Revised-HOIP-Approved-HCPP-Board-1st-March-2024.pdf.pagespeed.ce.-hsRMG9Zku.pdf
https://highlandcpp.org.uk/wp-content/uploads/2024/03/2024-2027-Revised-HOIP-Approved-HCPP-Board-1st-March-2024.pdf.pagespeed.ce.-hsRMG9Zku.pdf
https://highlandcpp.org.uk/across-highland/additional-partnerships/highland-childrens-service-plan/
https://highlandcpp.org.uk/across-highland/additional-partnerships/highland-childrens-service-plan/
https://www.childrensrightshighland.co.uk/children-young-peoples-participation-strategy
https://www.childrensrightshighland.co.uk/children-young-peoples-participation-strategy
https://www.highland.gov.uk/downloads/file/22921/growing_our_future_-_a_food_strategy_for_highland
https://www.highland.gov.uk/downloads/file/22921/growing_our_future_-_a_food_strategy_for_highland
https://www.highland.gov.uk/download/downloads/id/162/child_protection_and_safeguarding_handbook_for_education_2022.pdf
https://www.highland.gov.uk/download/downloads/id/162/child_protection_and_safeguarding_handbook_for_education_2022.pdf
https://www.highland.gov.uk/download/downloads/id/28693/communications_and_engagement_strategy_2024-27.pdf
https://www.highland.gov.uk/download/downloads/id/28693/communications_and_engagement_strategy_2024-27.pdf
https://www.nhshighland.scot.nhs.uk/media/42cfxnly/nhs-highland-engagement-framework-2021-2025.pdf
https://www.nhshighland.scot.nhs.uk/media/42cfxnly/nhs-highland-engagement-framework-2021-2025.pdf
https://indd.adobe.com/view/53a23ce5-1d72-4334-aa28-f132895b1d4d
https://indd.adobe.com/view/53a23ce5-1d72-4334-aa28-f132895b1d4d
https://www.highlandenvironmentforum.info/biodiversity/action-plan/
https://www.highlandenvironmentforum.info/biodiversity/action-plan/
https://www.highlandcnh-charter.com/
https://www.highland-adp.org.uk/userfiles/file/hadp_general/HADP-Strategy-2020-2023-Nov-2020-FINAL.pdf
https://www.highland-adp.org.uk/userfiles/file/hadp_general/HADP-Strategy-2020-2023-Nov-2020-FINAL.pdf
https://www.highland.gov.uk/download/meetings/id/83358/12_parental_engagement_strategy
https://www.highland.gov.uk/download/meetings/id/83358/12_parental_engagement_strategy
https://www.highland.gov.uk/download/meetings/id/83358/12_parental_engagement_strategy
https://www.highland.gov.uk/download/meetings/id/79296/10_future_highlands_strategic_partnership_priority_4_-_place_based_planning_and_investment_in_communities
https://www.highland.gov.uk/download/meetings/id/79296/10_future_highlands_strategic_partnership_priority_4_-_place_based_planning_and_investment_in_communities
https://www.highland.gov.uk/download/meetings/id/79296/10_future_highlands_strategic_partnership_priority_4_-_place_based_planning_and_investment_in_communities
https://www.highland.gov.uk/download/meetings/id/79296/10_future_highlands_strategic_partnership_priority_4_-_place_based_planning_and_investment_in_communities
https://www.highland.gov.uk/download/meetings/id/79360/item_7_developing_a_place_based_framework
https://www.highland.gov.uk/download/meetings/id/79360/item_7_developing_a_place_based_framework
https://www.childrensrightshighland.co.uk/children-young-peoples-participation-strategy
https://www.childrensrightshighland.co.uk/children-young-peoples-participation-strategy
https://www.childrensrightshighland.co.uk/children-young-peoples-participation-strategy
https://www.nhshighland.scot.nhs.uk/media/ej2lq2p3/highland-children-young-peoples-needs-assessment-2023.pdf
https://www.nhshighland.scot.nhs.uk/media/ej2lq2p3/highland-children-young-peoples-needs-assessment-2023.pdf
https://engagehighland.co.uk/
https://www.childrensrightshighland.co.uk/
https://www.childrensrightshighland.co.uk/
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiEneXNvf6HAxUyVUEAHaE8OkcQFnoECBYQAQ&url=https%3A%2F%2Fwww.highland.gov.uk%2Fdownload%2Fmeetings%2Fid%2F83175%2Fitem_11_draft_ecology_strategy_and_action_plan&usg=AOvVaw1b8LuP-tb56c5HPu-adoMz&opi=89978449
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiEneXNvf6HAxUyVUEAHaE8OkcQFnoECBYQAQ&url=https%3A%2F%2Fwww.highland.gov.uk%2Fdownload%2Fmeetings%2Fid%2F83175%2Fitem_11_draft_ecology_strategy_and_action_plan&usg=AOvVaw1b8LuP-tb56c5HPu-adoMz&opi=89978449
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2023/02/learning-sustainability-young-people-practitioner-perspectives/documents/learning-sustainability-young-people-practitioner-perspectives/learning-sustainability-young-people-practitioner-perspectives/govscot%3Adocument/learning-sustainability-young-people-practitioner-perspectives.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2023/02/learning-sustainability-young-people-practitioner-perspectives/documents/learning-sustainability-young-people-practitioner-perspectives/learning-sustainability-young-people-practitioner-perspectives/govscot%3Adocument/learning-sustainability-young-people-practitioner-perspectives.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2023/02/learning-sustainability-young-people-practitioner-perspectives/documents/learning-sustainability-young-people-practitioner-perspectives/learning-sustainability-young-people-practitioner-perspectives/govscot%3Adocument/learning-sustainability-young-people-practitioner-perspectives.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2024/07/learning-life-report-independent-review-community-learning-development-cld/documents/learning-life-report-independent-review-community-learning-development-cld/learning-life-report-independent-review-community-learning-development-cld/govscot%3Adocument/learning-life-report-independent-review-community-learning-development-cld.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2024/07/learning-life-report-independent-review-community-learning-development-cld/documents/learning-life-report-independent-review-community-learning-development-cld/learning-life-report-independent-review-community-learning-development-cld/govscot%3Adocument/learning-life-report-independent-review-community-learning-development-cld.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2024/07/learning-life-report-independent-review-community-learning-development-cld/documents/learning-life-report-independent-review-community-learning-development-cld/learning-life-report-independent-review-community-learning-development-cld/govscot%3Adocument/learning-life-report-independent-review-community-learning-development-cld.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2024/07/learning-life-report-independent-review-community-learning-development-cld/documents/learning-life-report-independent-review-community-learning-development-cld/learning-life-report-independent-review-community-learning-development-cld/govscot%3Adocument/learning-life-report-independent-review-community-learning-development-cld.pdf
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwi5yPKb5IqIAxVjQ0EAHaLoAMkQFnoECBsQAQ&url=https%3A%2F%2Fwww.highland.gov.uk%2Fdownload%2Fmeetings%2Fid%2F83353%2F6_young_carers_statement_and_strategy_2024-2026_education_and_learning&usg=AOvVaw3-ocFPS3PDSgb_fx5jAqDS&opi=89978449
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