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1. Purpose/Executive Summary

1.1 This report provides information relating to retirements from The Highland Council 
Pension Fund for the year ended 31 March 2024. 

2. Recommendations

2.1 Members are asked to: 

i. Consider the details of the retirements as outlined in the appendices to this
report.

3. Implications

3.1 There are resource implications as the level of retirements could potentially 
impact fund liabilities. If there are early retirements due to redundancy early 
retirement factors are used to calculate the additional cost for allowing members 
to retire before their normal pension age (NPA) and where their benefits are paid 
unreduced, which will be recharged to the employers (e.g. redundancy exercise 
calculations). The early retirement reduction factors are reviewed alongside the 
triennial actuarial valuation, and these have been included in Agenda Item 7 
Pension Fund Contributions and Administration (section 7) for information. 

3.2 In terms of legal implications, the governance of the Fund must comply with all 
Local Government Pension Scheme (LGPS) legislation and regulations and TPR 
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requirements, or the Fund could be non-compliant and in breach of Regulator 
requirements. 
 

3.3 The risk management framework is an integral part of governance and risks are 
considered as part of all the areas covered in this report. There is a Pension Fund 
risk register which is regularly updated (update is provided at Agenda item 9, risk 
management update). 
 

3.4 There are no Health and Safety (risks arising from changes to plant, equipment, 
or people) or Gaelic implications arising as a direct result of this report. 
 

4. Impacts 
4.1 In Highland, all policies, strategies or service changes are subject to an 

integrated screening for impact for Equalities, Poverty and Human Rights, 
Children’s Rights and Wellbeing, Climate Change, Islands and Mainland Rural 
Communities, and Data Protection.  Where identified as required, a full impact 
assessment will be undertaken.  
 

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must 
give due regard to the findings of any assessment. 
 

4.3 This is a monitoring and update report and therefore an impact assessment is not 
required. 

 
5. Introduction 

 
5.1 Following recommendations from reports issued by the Accounts Commission and 

Audit Scotland, the Finance Committee agreed on 26 August 1998 that the 
following information should be monitored and presented annually to the Pensions 
Committee: 

• Number and types of retirements 
• The total liability to the pension fund and revenue account in respect of 

these retirements 
• Breakdown of these details between services and all bodies participating in 

The Highland Council Pension Fund. 
 

5.2 In June 2003 Audit Scotland published a further report “Bye now, pay later: a follow 
up review of the management of early retirement”.  This report recommended that 
details of expected savings on early retirements be included in the annual reports 
and indicated that these reports should be presented to the local authority’s Audit 
Committee, or equivalent. 
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6. Analysis of Retirements 
 

6.1 The Appendices to this report provides details of the following: 

• Summary of retirements (Appendix 1) 
• Highland Council retirements by service cluster (Appendix 2) 
• Non-Highland Council retirements (Appendix 3) 
• Comparison with previous years (Appendix 4) 
 

6.2 The total number of retirements for the whole fund remained reasonably consistent 
with the previous year. In summary, movements were as follows: 
• There was a small increase in overall retirements 370 to 382. Similar to the 

2021/22 experience of 384. 
• Voluntary retirements increased from 286 in 2022/23 to 295 in 2023/24, a 

relatively small increase (3.1%) but the highest number of voluntary retirements 
recorded in the 10 years presented in Appendix 4.  

• Instances of ill health retirement reduced from 47 to 31 (29.8%) – of those 31 
cases, 29 (93.5%) were deemed tier 1 where the employee was deemed 
unlikely to be able to work in any capacity up to normal retirement age. 

• Flexible retirements increased by 6, approximately 25% increase compared to 
the previous year. 

• Instances of redundancy/efficiency retirements doubled from 12 to 25 as a 
number of employers are looking to make salary savings. 
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