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1. Purpose/Executive Summary

1.1 The Highland Council (Education Authority) has the legal responsibility for
Community Learning in the directorate plan. This report provides Members with a
summary of the progress made by the Highland CLD Partnership in year three of
the Highland Community Learning and Development Plan 2021-2024.

2. Recommendations

2.1 Members are asked to:

i.  Note the progress, including key delivery achievements, made in year three
of the Highland Community Learning and Development Plan 2021-2024.

3. Implications

3.1 Resource
The requirements for the CLD Plan are delivered within the existing resources of
the Community Planning Partnership.

3.2 Legal
There is a legal duty on the Highland Council (Education Department) to develop a
three-year CLD plan.

3.3 Risk
Stakeholders who are most able to be engaged and involved are the ones most
likely to benefit from CLD. Those who have barriers to engagement and
involvement are likely to be further disadvantaged if those barriers are not
effectively addressed in a timely, appropriate way. This could have a detrimental
impact on the aspirations, ambitions and achievements of people who are
disadvantaged, experiencing poverty or who have additional support needs.

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or

people) - There are no new implications for Health and Safety.
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Gaelic - The Safeguarding and CLD team is connected with the Gaelic CLD officers
to ensure Gaelic requirements are met.

Impacts

In Highland, all policies, strategies, or service changes are subject to an
integrated screening for impact for Equalities, Poverty and Human Rights,
Children’s Rights and Wellbeing, Climate Change, Islands and Mainland Rural
Communities, and Data Protection. Where identified as required, a full impact
assessment will be undertaken.

Considering impacts is a core part of the decision-making process and needs to
inform the decision-making process. When taking any decision, Members must
give due regard to the findings of any assessment.

This is a monitoring and update report and therefore an impact assessment is not
required.

Overview

Legislation and Expectations:

The Highland Council (Education Authority) has a statutory duty, as set-out in The
Requirements for Community Learning and Development (Scotland) Requlations
2013, to publish a Community Learning and Development (CLD) plan every three
years describing how they will co-ordinate and secure “adequate and efficient”
CLD provision with other sector partners. This report presents the progress made
in year 3 of the 3-year plan (2021-2024).

CLD work in Scotland is guided by the Strategic Guidance for Community
Planning Partnerships: Community Learning and Development 2012 document
and underpinned in legislation through The Requirements for Community Learning
and Development (Scotland) Regulations 2013; and supports the achievement of
the following national policy goals:

e to ensure communities across Scotland — particularly those which are
disadvantaged — have access to the CLD support they need;

e to strengthen coordination between the full range of CLD providers and
respond appropriately to the expectations set by the CLD Strategic
Guidance for Community Planning Partnerships: Community Learning and
Development 2012 (Scottish Government);

¢ to reinforce the role of communities and learners in assessment, planning,
and evaluation processes, enabling them to shape local CLD provision and;

¢ to articulate the important role and contribution of CLD and make it more
visible.

The Scottish Government published guidance for the development of the 2021-
2024 CLD plans. This emphasised the expectation that plans should be developed
and reported through Community Planning Partnerships and that the first year of
the new plans should be developmental, reflecting the learning from the Covid-19
pandemic and the second year should focus on recovery measures.

In addition, The Scottish Government has also identified 5 key themes that should
be addressed through CLD Planning:


https://education.gov.scot/media/q31barlu/cld-regulations-la-guidance.pdf
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Shared CLD priorities
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Development of the Highland CLD Plan 2021-2024

In Oct 2020, the then CLD Delivery Group undertook a review of all available
Community Partnership led locality plans and Covid response evaluations and
from this summarised the following priority themes:

Mental Health and Wellbeing

Voice, Inclusion and Participation

Digital Inclusion

Employment, Volunteering and Training
Community Development and Resilience

The Highland CLD Plan does not seek to outline all proposed CLD activity to be
undertaken in Highland. The following priorities arrived at by partners are the focus
of collaboration.

Theme CLD Priority

Mental The CLD community in Highland will prioritise working

Health & together to improve the levels of mental health and

Wellbeing wellbeing experienced by people in our communities.
This work will be targeted towards those at greater risk
of poorer outcomes.

Voice, CLD will make it a priority to listen to those individuals

Inclusion & and groups who want to but have little or no

Participation connection with decision makers and service budget
holders and support them to influence the positive
changes that are required to improve the lives of
under-represented and seldom heard people.

Digital CLD partners will support digital inclusion. This priority

Inclusion will focus CLD opportunities on increasing; skills,

confidence, and access.

Employment,
Volunteering
& Training

CLD in Highland will provide; visible, easy to access
opportunities which support routes into employment,
volunteering, and training for those who need it most.

Community
Development
& Resilience

CLD in Highland will prioritise targeted support to the
development of capacity in key areas and of groups to
increase their resilience for the future. This priority will
build on the experiences and outcomes of Highland
communities during the Covid-19 pandemic.

*Appendix 1 provides a summary of the progress made against the priorities in the
third year of the plan.

How the plan is delivered
The ambitions set out in the plan are delivered through the 9 Community Planning
Partnership CLD delivery partners. The Highland CLD network provides an
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opportunity for partners to come together to plan, deliver and evaluate CLD
provision using the strategic priorities as a framework.

Key Achievements in Year Three of the CLD Plan 2021-2024

Mental Health & Wellbeing: The new Discovery College in Inverness is a safe
space for people who identify as disabled and/or neurodivergent, LGBTQIA+,
Carers, religious and ethnic minorities and coming from disadvantaged
backgrounds. Run by mental health charity Centred, a peer-led approach is
used in a mutually empowering relationship to build hope and connections.

Voice, Inclusion & Participation: New Scots to the Highlands are being
given the chance to learn English as a Second Language (ESOL) while
exploring the Scottish landscape, wildlife, and local heritage in a welcoming
cultural exchange between refugees from Afghanistan and Ukraine, with
Learning for Life and Countryside Rangers.

Digital Inclusion: Lead Scotland focuses on linking education and disability,
providing resources that promote accessibility and allow users to gain the
knowledge needed to navigate the digital world securely. Digital inclusion is a
social justice issue and, left unchecked, exacerbates social inequalities. Lead
recognises the huge potential of digital technology to enhance their services
and reach more people who are at risk of being left behind.

Employment, Volunteering and Training: My Future, My Success empowers
young people using a collaborative approach to help them think about their
future careers and aspirations. They do this by connecting them with the Social
Enterprise Academy network of mentors to develop skills for life in enterprise
and learning, personal development, and workplace skills.

Community Development & Resilience: The Community Partnership Team
has created a robust monitoring and reporting process aimed at aligning
partnership practices across the 9 CP areas. An Action Tracker is used to
deliver local actions that align to local plans and the 3 HOIP priorities (People,
Place and Prosperity).

Workforce Development: HLH has developed three new staff awards in
2024, approved for delivery by SQA and CLD Standards Council in the CLD
domains of Youth Work, Adult Learning and Teaching ESOL. A marked
increase in accredited Awards by learners is mentioned positively by
Education Scotland since the staff programme was rolled out in 2023.

Next Steps

The CLD partnership will continue to work together to deliver on the CLD
priorities for the year 1 of the Highland CLD plan 24-27 as previously
approved by Members.

The CLD Strategic Group will continue to build a strong CLD partnership in
Highland by providing strategic direction for the CLD Operational Group with
support from the Highland Community Planning Partnership Team.

Designation: Assistant Chief Executive - People
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Partnership

Improvement priority 1: Mental Health & Wellbeing

The CLD community in Highland will prioritise working together to improve the levels of mental health and wellbeing experienced by people in our
communities. This work will be targeted towards those at greater risk of poorer outcomes.

CLD in Practice — spotlight on Mental Health & Wellbeing work

The Discovery College

The Discovery College is a project run by mental health charity Centred. Based in the Eastgate Centre in
Inverness and in Caithness, the Discovery College aims to create a safe space for people who identify as
disabled and/or neurodivergent, LGBTQIA+, Carers, Religious and ethnic minorities and coming from
disadvantaged backgrounds. It is the Highland’s first college dedicated to helping individuals gain a deeper
understanding of wellbeing, mental health, and/or substance use. Underpinned by a peer support
collaborative, it helps people of all ages create a psychologically safe space where they can learn about
and explore their feelings and emotions leading to increased self-awareness, emotional intelligence, self-
confidence, resilience and mental health and wellbeing. People have the opportunity to build a community,
experience personal and community empowerment, and develop an underlying sense of hope.

Flexible Peer-led approach

Programmes are co-produced with Peer support workers, with some people who use the Discovery College (Peer Walk-Ins) asking for therapeutic sessions
such as Decider Skills and Living Life to the Full. The interactive website has a course catalogue to showcase the support that is available for people to focus
on their mental health and wellbeing, personal development and employability. Since the Discovery College opened in the Eastgate Centre for one day a
week in July 2024, there have been 109 unique engagements. From October they are opening 3 days a week with the focus on connecting people. The 7 paid
Peer Support Workers and 4 Peer Volunteers deliver 1-2-1 sessions either face-to-face in the Community Lounge or online. Initially they expected to see
mostly women and young people, however, the majority of Peer Walk-Ins are actually men. The Mood Monitor board encourages people to tick smiley or sad

faces depending on how they’re feeling when they come in and leave. Of those who ticked the board, 100% ticked smiley faces to show they feel better.
One Peer Walk-In said, “This is the first time I’ve been out in weeks!”

Peer Support Progression Pathway

The peer-led approach is a mutually empowering relationship that builds hope and
connections. Some people work their way through the peer journey without realising, as
it’s not a linear process. It starts with when they walk through the door; to joining a
Friendship Drop-in session; booking on a learning session; enrolling on Peer-to-Peer
training; volunteering as a Peer Volunteer; and then gaining employment as a Peer worker.

Peer-Support Manager, Sue Lyons said: “It’s about
holding the space for people either here at the college,

at a third-party space, or online. It has to be welcoming
for people to feel it belongs to them - it’s their space.
We meet people where they’re at.”



https://www.facebook.com/watch/?v=1301241817425771
https://centred.scot/discovery-college-courses/?fbclid=IwY2xjawF6hJFleHRuA2FlbQIxMAABHdDfjQBQSHtwSfTc8Su7mtquxqpC2oB385jzvnEjpynrpnDuY80wZBZCCA_aem_IxXb_x3oQvjhVPnkCI64nA

Actions Progress made/Practice examples BRAG

1. Identify and testa Increased wellbeing is measured by CLD partners using different methods. There is not a single and consistent method
shared approach of thatis used by all partners and across all services e.g. some partners in the CLD Operational Group measure wellbeing
how CLD partners using SWEMWABS as a single tool, others use SHANNARI such as My Future My Success.

can measure Evidence of improved outcomes related to improved data sharing.

increased wellbeing e Inuse: Short Warwick and Edinburgh Mental Wellbeing Scale (SWEMWBS) 7-point scale

as aresult of taking e Inuse: SHANNARI (Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included)
partin CLD Activities e Inuse: 5Ways to Wellbeing

e |nuse: Mood Monitor (smiley faces ticked on the Mood board before and after intervention)
e HLH Learning for Life uses a questionnaire to identify the extent to which social isolation and loneliness has been
reduced due to adult learning services.
The CLD partnership is working alongside the Community partnership team and the Corporate Business Performance
team to improve data sharing among partners to better understand the impact of our CLD. This will be developed and rolled
out for Year 1 reporting on the CLD plan 2024-2027.
e High Life Highland (HLH) Youth Work and Adult Learning Annual Reports for 2024 are being shared across the
partnership along with individual case studies
e Data and case studies have been shared by My Future My Success and Social Enterprise Academy Schools
e The Highland Council shares data and case studies from the Children and young People’s Mental Health and
Wellbeing Fund, Employability Multiply Programme and Whole Family Wellbeing Programme.
e Youth Highland and Voluntary Youth Network have shared their annual report for 2023-2024, providing data and
case studies to populate the CLD year 3 annual progress report and for the new CLD plan 2024-2027.
e HTSI has shared data on the Year 3 Communities Mental Health & Wellbeing Fund
e The mental health charity Centred has shared data which demonstrates the positive impact of their Peer Support
approach at the Discovery College in Inverness via their Mood Monitor
e Many other third sector organisations have shared data which demonstrates the impact of their activities on the
wellbeing of learners and participants.

My Future My Success Programme uses the SHANARRI wellbeing tool with great success to highlight the progression of
2. Create, deliverand | young people who take part in the MFMS programme.

gather data - Identify Highland Lifestyle Survey 2023 - Healthy o
and promote the use Wellbeing Highland Eating and Exercise g comumes
of recognised and e [ S
lid gd bei Wellbeing Highland is a website for Parents and Carers created by the e e B S comiieiig e
validated we p telnig Highland Council and NHS Highland. Every two years the Highland o EEEREE o R
measures and tools . . . L .
for CLD partners to Lifestyle Survey is carried out by pupils in P7, S2 and S4. The survey iR ll oa o ARSIV vty
! it 28 B -, peo) e todo2
. . produces a range of data on sleep, healthy eating and exercise, change ol ety !%‘f“x\‘ e e e e Moy
evidence impact of ] ] . . . day \..4'%.)' and yoay -
CLD interventions and loss, self-image, bullying and worries. Pupils answer a series of o & = s

questions about their lifestyle, which helps inform some of the support 3% did 30mins - thr 0% reported only having a O\J'.C)



https://www.wellbeinghighland.co.uk/parents-carers

“Wellbeing is a state
of being
comfortable, healthy
and happy. This

includes both
physical and mental
wellbeing which are
equally important.”

thatis putin place in and around schools in response to what the children and young people say in the survey. The
infographic above shows that 31% of young people don’t eat breakfast before school. NHSH provides recommendations
to websites such as the local Active Schools Co-ordinator or early years play ideas at bumps to bairns below.

Bumps to Bairns
Bumps to Bairns website has been developed in consultation with parents, Health Visitors, Early Years Practitioners and

others. It supports parents with ideas for play and learning and is a resource for parents who have concerns about their
child’s development. The website shows all the things that young children need to learn and develop, such as, playing
and talking together, having fun, listening, loving and kindness.

PN

Whole School Approach (WSA) to Wellbeing
The WSA to Wellbeing has its own page on the Wellbeing Highland website aimed at helping practitioners, parents, family
members and young people learn about the support available to promote and enhance the wellbeing of the school and
youth-based communities and to learn more about the SHANARRI self-evaluation tool developed with children and
young people. The tool allows schools to survey all pupils to find out how SHANARRI (Safe, Healthy, Achieving, Nurtured,
Active, Respected, Responsible & Included) the school makes them feel. SHANARRI is also used successfully by CLD
practitioners in the My Future My Success project with good results.

Prioritise and target
CLD resource in CP
areas to reduce
social isolation &
loneliness

HLH Learning for Life

Education Scotland’s 2024 CLD progress visit report highlighted that engagement with HLH Learning for Life has

increased significantly over the past three years and that adult learners are less isolated as a result of participating in
community-based adult learning activities:

e Learning for Life plans are reviewed every 3 months with learners and capture data on the reduction of loneliness
and isolation.

e Learning for Life is committed to continuous service improvement through a robust planning and evaluation cycle

e Learning for Life practitioners are enthusiastic, empathetic and dedicated to their work which is vitally important
given that many adult learners have had negative experiences of learning previously.

e Learning for Life produced 15 detailed community learning needs analyses this year which inform our targeted
community-based learning practice.



https://www.highlifehighland.com/sport/find-an-active-schools-co-ordinator/
https://bumps2bairns.com/

e Feedback from learners indicates that our approach is effective, with 90% of learners saying they have achieved
their learning goals

Key data from the 2024 HLH Learning for Life report is highlighted below.

community needs 2,
analyses have been
produced this year

achieved one or more of
their learning goals this year

15 dynamic PN 98% of learners have
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V report improved
are working towards

o confidence in their
SQA qualifications .
core skills

Thurso Young People’s Project — improving school attendance

In Autumn 2023, funding was secured from round 1 of the Community Regeneration Fund to continue the
supported wellbeing activities at the youth base in Thurso High School and to expand the youth work offer through
partnering with wider HLH services, the RSPB and local artists based in Caithness. The 5-month project has
successfully delivered a wide range of activities and support for young people who struggle with school
attendance, need support to socialise and/or are at risk of engaging in anti-social or criminal behaviour.

Between October and December 2023, the project delivered a wide range of activities including cooking, baking
and crafting sessions; break and lunch-time chill-out sessions; a 5-week programme of nature activities at RSPB
Forsinard; October holiday club; Halloween and Christmas crafting sessions; Youth Achievement Awards
programme. Young people have experienced the positive outcomes from the project:

e Theyfeel more included as members of their community

e They experience improved mental health and wellbeing that has improved their confidence and resilience

e They have developed stronger support networks

e They have gained experiences that increase the instances of self-directed access to arts and learning

opportunities in the future
e They have been diverted from risk-taking or criminal behaviour and the community feels safer as a result




Thurso Youth Art Project

Thurso youth Art Project began outdoors with a photo challenge in the cold and crisp January weather. Back
indoors they had to ‘Draw the birds’ through a series of mindful exercises that challenged the young people to slow
down, watch, wait, meditate and reflect. They found this very difficult to start with but gradually gained more
confidence with each session. With support and encouragement, the young people found ways to express
elements of their identity, thoughts and feelings through drawing.

Caron the Crafts Maker worked across a range of mediums to give the young people new skills and ideas for
upcycling used objects and furniture. Starting with decorating glass bottles, they chose their own designs and
experimented with acrylic paints, glitter and LED lights. Next, they moved on to upcycling furniture, learning
techniques such as sanding, and using primer and paint to revitalise old tables from a second-hand shop. They
created their own designs through choosing themes and colours for their tables, each producing a unique final
result. The young people also did regular cooking, baking, crafting and chill out sessions which had the added
bonus of making tasty snacks to fuel all the artistic work!
it L

Thurso Young People’s Project - Youth Achievement Awards in January 2024
10 young people have completed their Dynamic Youth Awards in January 2024, reflecting the hard work that they have
put in to participating in all the youth work activities.

Regular activities:
e Breaktime chill out - on average 25-30 young people attended 27 sessions over the months January-February
e Lunch time chill out - 25-30 young people attended 15 sessions over the same period
e Cooking - 12 young people participated in total over 5 sessions
e Baking-22young people participated in total over 10 sessions
e Relax Session -4 young people participated in total over 4 sessions
e Arts & Crafts session - 7 young people participated in total over 4 sessions




Reducing social isolation and loneliness in families

Home Start East Highland CALA Play and Learn Together Whole Family Wellbeing
People with lived experience of CALA provides free Play and Learn programme
being a mum, dad, gran, grandpa or | Together sessions in community A new projectin Inverness with
carer can be the vital support an spaces in Alness, Nairn, Merkinch Thriving Families in collaboration
isolated family needs, making a big | Aviemore, Muir of Ord and with Care and Learning Alliance and
“Play is not a difference to their lives. Home Start | Raigmore. The friendly sessions are | Home-Start East Highland, has
luxury, it’s a volunteers have just completed an opportunity for parents, been welcomed in the third sector
necessity!” their final session of the Volunteer grandparents and carers to learn, to help support families. The postis
Kay Redfield Preparation course and will be sing and play together with their funded through the Highland
Jamieson introduced to a local family to begin | children Community Planning Partnership's

their journey of supporting them. Whole Family Wellbein
J Y PP g ‘PLAY AND LEARN y g

ETHER’ SESSIONS 4 programme.
*

Every Monday  Rosskeen Church Hall, Alness  9.30am - 11am
Every Monday  Naim Community Centre

Every Tuesday  Merkinch Centre, Inverness

Every Tuesday  Aviemore Community Centre

Every Wednesday Muir of Ord Community Hall

Every Thursday  Raigmore Community Centre

PLAY IS NOT A LUXURY
ITIS ANECESSITY!

KAY REDFIELD JAMISON

Come along and join us in our engaging and friendly environment

for babies and young children. Enjoy some child led, play based

eactivities indoors and out, including messy play, craft, imaginary
. o

play, singing and physical games.
Everyone welcome.

For information, contact:

phiniicekd ~r
Identify and pursue
funding Scottish Government’s Children and Young People’s Mental Health and Wellbeing Fund
opportunities to The Children and Young People’s Mental Health and Wellbeing Fund is administered by the Highland Council, for and on
increase the behalf of community groups and third sector organisations, to deliver enhanced community-based mental health and
capacity of CLD to wellbeing support and services for children, young people (aged 5 to 24 and up to 26 if care experienced), their families
contribute to health and carers.
and wellbeing

Guided by the Community Mental Health and Wellbeing Supports and Services Framework and underpinned by the
values, principles and components of GIRFEC, the programme of funding is responsive to local needs and systems. It
supports and improves the mental health and emotional wellbeing of children, young people and their families and
services are provided by people with the right knowledge, skills and experience to support them.

outcomes.



https://www.facebook.com/CALA.Childhood.Practice?__cft__%5b0%5d=AZV5OgKWTE8GTENKxhIDNGCVJmAp9WuOvJGuKySNYJyBRWLss9xB5LKPbtSSFEbHHYhfisJW1ApItO-RKHxt8qji0G-5nFRITthLvNIjds1zQ4VHbFS--m6tpIP7GoSLq1uaHXNPaDmBXLq5VKqtMeCtIyqVa4_yNI_tOPpL7db7uv8aQiFgOnFsMYMh3_q3jnOXONE7G7SEXRA4zExC17k6TmwldXKNMxf3bWep74kjcg&__tn__=-%5dK-y-R
https://www.facebook.com/homestarteasthighland?__cft__%5b0%5d=AZV5OgKWTE8GTENKxhIDNGCVJmAp9WuOvJGuKySNYJyBRWLss9xB5LKPbtSSFEbHHYhfisJW1ApItO-RKHxt8qji0G-5nFRITthLvNIjds1zQ4VHbFS--m6tpIP7GoSLq1uaHXNPaDmBXLq5VKqtMeCtIyqVa4_yNI_tOPpL7db7uv8aQiFgOnFsMYMh3_q3jnOXONE7G7SEXRA4zExC17k6TmwldXKNMxf3bWep74kjcg&__tn__=-%5dK-y-R

2023-24 is Year 3 of the Children and Young People’s Mental Health and Wellbeing fund with a total investment of
£997,753 in 139 projects across each of the 9 Highland Council areas and regionally through Highland-wide projects as
shown in the chart below.

Caithness
Highland Wide = 6%
15% Sutherland B Sutherland 19 projects £104,370
10%

H Caithness 9 projects £56,481

B East Ross 22 projects £174,334

Loc:;ber W Mid Ross 12 projects £95,425

ch & B Skye Lochalsh & Wester Ross 26 projects £183,950
Badeno East Ross

% 9
Strathzr‘:‘e;f’n;’h“e 3% 17% B Inverness 12 projects £86,870

Nairh

m Nairn & Nairnshire 6 projects £30,000

Invzl;ness m Badenoch & Strathspey 4 projects £45,337
%o
Skye, Lochalsh &\ Mid §°SS m Lochaber 9 projects £72,485
Wester Ross ks

18% B Highland Wide 20 projects £148,501

HTSI Communities Mental Health & Wellbeing Fund 2024

Established in 2021, the Scottish Government Communities Mental Health & Wellbeing Fund (CMH&WF) has been a
lifeline to communities in Highland over the past 3 years. In 2023-24 a total investment of £700,000 was allocated to
Highland third sector organisations to promote good mental health and wellbeing and to mitigate the impact of distress
and mental health issues among adults. Out of the 126 applications received totalling £1,208,873, 70 projects were
awarded £698,442 with total project costs amounting to £2,283,885.

The projects targeted a wide range of ‘at risk’ groups with many organisations focusing on people experiencing socio-
economic disadvantage, geographic disadvantage, people living with long-term health conditions, disabilities and/or,
people diagnosed with mental illness. Last year in 2023, there were more projects targeting older people (50+), less
support for people experiencing trauma and mental illness and a stronger emphasis on socio-economic




circumstances. This year in 2024, there was an increase in the number of projects focusing on suicide prevention;
an increase targeting people diagnosed with mentalillness, and an increase targeting refugees, BAME and
LGBTI+

Of the 70 projects, some covered more than one priority activity: Bl People with LTCs/Disability
e National priorities: Social isolation and loneliness (68), Poverty
& inequality (47), Suicide prevention (32)
* Local priorities: Rurally distanced (41), Trauma (29), Unpaid Jl People facing socio-economic disadva...
carers & long-term conditions (28)

B Disadvantaged by geography

) People with diagnosed mental illness

Of the 70 projects, activity was proposed for either restricted, targeted or
general activity:

¢ Restricted Activity: 20% of applications (43% of Highland-wide)

proposed restricted activities for specific groups in need of

. Older people (aged 50 and above)

[ Affected by psychological trauma

support. [l Severe and multiple disadvantage
e Targeted Activity: 70% of all applications (57% of Highland-wide)
were targeted activities aimed at specific groups in need of [} Bereavement or loss ] LGBTI+
support.
Refugees Women

e General Activity: 10% of all applications aimed to deliver
activities for the general population living in a specific geographic
location

Minority ethnic background

Key Lessons

e The existing partnership working in Highland was sufficiently
strong to support rapid action and identify the local priority areas
without delay.

e The funding distribution appears to balance the needs within
communities on the whole, but some communities lack capacity
to engage in this process.

e With the majority of projects aiming to support people with long-
term health conditions and disadvantaged by geography, it’s
evident that communities face ongoing health inequalities due to
living in remote and rural areas

Year 3 of the HTSI Communities Mental Health & Wellbeing Fund Year 3 Report shows a total investment of
£698,442 across 70 projects in 2024 as detailed in the table below:



https://www.highlandtsi.org.uk/_files/ugd/5e2d8d_9437c24657414a2cb5cde9e24da5f66d.pdf

Community Group/Organisation

Amount

Community Group/Organisation 2

Amount 2

ACAMHA £10,000 IRL Education CIC £10,000
Applecross Community Hall £10,000 Kilmuir Community Trust £1,420
Badenoch & Strathspey Community ConnXions £6,688 Kinlochewe Village Hall £5,850
Bipolar Scotland £10,000 Kyle & Lochalsh Community Trust £10,000
Black Isle Cares £10,000 Kyle of Sutherland Hub £9,200
Blooming Gardeners CIC £9,894 LEAP Sports Scotland £10,000
Cairngorm Confidence Outdoors CIC £10,000 LGBT Youth Scotland £19,999
Caithness Mental Health Support Group £12,638 Maggie's Centre £7,794
Caithness Voluntary Group (Befriending) £10,000 MECOPP £40,000
Calman Trust £19,780 Mikeysline (Caithness) £4,567
Care Lochaber £9,822 Mikeysline (Menopause) £10,000
Centred (Caithness) £8,000 Minginish Community Hall Association £10,000
Centred (Lochaber) £8,862 Music Broth £8,995
Change Mental Health £9,020 Nairn River Enterprise £4,978
Clarity Walk CIC £1,002 Nature 4 Health £10,460
Community Care Assynt Ltd. £7,140 New Start Highland £8,900
Creativity In Care CIC £10,000 Ormlie Community Association Ltd £10,000
CrossReach £10,000 Partnerships for Wellbeing (vehicle) £2,000
Eden Court Highlands £9,999 Partnerships for Wellbeing (training) £7,400
Engaging With Activity CIC £9,677 RagTag and Textile Ltd. £9,660
Families Outside £9,811 Rape and Sexual Abuse Service £34,447
Feis Rois £7,777 Skye & Lochalsh Mental Health Ass. £9,769
Finding Your Feet £6,690 SNAP (Special Needs Action Project) £10,000
Gairloch Museum £11,180 SPIRIT Advocacy £16,615
Gateway £10,000 The Buzz Project £6,484
Go Golspie Development Trust £10,000 The Dornoch Area CIC £10,000
High Life Highland (Grow) £8,202 Thurso Community Development Trust £9,986
High Life Highland (Refugees Outdoors) £8,030 Timespan £9,259
High Life Highland (Refugees Indoors) £9,416 TLC (Tender Loving Care) Inverness £10,000
Highland Yoga Collective (Refugees) £2,750 Tuesday Social Club £4,960
Highland Yoga Collective (Social Prescribing) £5,400 Tykes Young Carers £10,000
Home-Start Caithness £10,000 Velocity Café £9,850




Inverness Foodstuff £12,799 Wasps (Refugee OpenArts) £9,981
Inverness Wheeled Sports Club £9,798 Waverley Care £9,798
Inverness Women's Aid £11,696 Youth Highland £10,000
£326,071 £372,372

Total investment in 2023-24 £698,442

MH&WEF Case study: Poverty & Inequality
An existing food poverty charity identified increased demand due to the cost-of-living crisis. Their partnership with a
local CAB offers a combination of hot meals, a warm welcome, and practical advice on debts, money advice,
housing, etc. Anticipating further demand, they described a plan to meet this by offering additional group sessions,
in partnership with organisations who can advise on income maximisation, housing, recovery, employability, digital

access, cooking, and more, maximising their ability to help people with whom they have built trust.

They demonstrated the inclusive nature of what they do, treating everyone with respect and dignity, in an accessible
venue. For participants whose first language is not English, they enable communication using Google Translate and

offer people with visual impairments information in an accessible format.

Scope and
develop new
partnership
opportunities
and synergies
with other
sectors beyond
CP partners

The Scottish Mental Health Arts Festival Highland

The Scottish Mental Health Arts Festival Highland (SMHAFH) is an annual event organised in partnership with local
artists, groups and third sector organisations including Creativity In Care, Centred, Mikeysline, Befrienders Highland,
HUG (Action for Mental Health), Highland Mindfulness Group, Ewen’s Room, N4H, Rag Tag n Textile (Skye), North Coast

Connection and High Life Highland Brora Learning Zone.

People can join the relaxing
arts session with Arts in
Nature and Creativity In
Care at the SMHAF
exhibition space (circle bar
area) to share in the fun of
making seedpod art with
Evanton Wood Community
Company Friday Futures
Group and do something
creative as part of the
SMHAFH collaborative.



https://www.facebook.com/SMHAFHighland/
https://www.facebook.com/profile.php?id=61552753869642&__cft__%5b0%5d=AZXBbuGqahCaUsiMA5m7vq7z6INRkFIUsXQHRUr670g9ZHhAYw35GjdNN-0tqU0hQCHm23mljB8vD25cqVnTDYA3Ovqn5Shj0uFQ-RSo9HE9wxY1vas3WYfE05nC2gPTjFkYXkF0bQpGbNvwbnH-hkTNQwzDl1Cf6ZofIspysMlegZo6cLOGYwc9ySQ-w4V-LXfkVj7CIBFh_SQUgCgSAVfVX5-Lm3imFQAh4n-cGjrqAQ&__tn__=-%5dK-y-R
https://www.facebook.com/profile.php?id=61552753869642&__cft__%5b0%5d=AZXBbuGqahCaUsiMA5m7vq7z6INRkFIUsXQHRUr670g9ZHhAYw35GjdNN-0tqU0hQCHm23mljB8vD25cqVnTDYA3Ovqn5Shj0uFQ-RSo9HE9wxY1vas3WYfE05nC2gPTjFkYXkF0bQpGbNvwbnH-hkTNQwzDl1Cf6ZofIspysMlegZo6cLOGYwc9ySQ-w4V-LXfkVj7CIBFh_SQUgCgSAVfVX5-Lm3imFQAh4n-cGjrqAQ&__tn__=-%5dK-y-R
https://www.facebook.com/creativityincare?__cft__%5b0%5d=AZXBbuGqahCaUsiMA5m7vq7z6INRkFIUsXQHRUr670g9ZHhAYw35GjdNN-0tqU0hQCHm23mljB8vD25cqVnTDYA3Ovqn5Shj0uFQ-RSo9HE9wxY1vas3WYfE05nC2gPTjFkYXkF0bQpGbNvwbnH-hkTNQwzDl1Cf6ZofIspysMlegZo6cLOGYwc9ySQ-w4V-LXfkVj7CIBFh_SQUgCgSAVfVX5-Lm3imFQAh4n-cGjrqAQ&__tn__=-%5dK-y-R
https://www.facebook.com/creativityincare?__cft__%5b0%5d=AZXBbuGqahCaUsiMA5m7vq7z6INRkFIUsXQHRUr670g9ZHhAYw35GjdNN-0tqU0hQCHm23mljB8vD25cqVnTDYA3Ovqn5Shj0uFQ-RSo9HE9wxY1vas3WYfE05nC2gPTjFkYXkF0bQpGbNvwbnH-hkTNQwzDl1Cf6ZofIspysMlegZo6cLOGYwc9ySQ-w4V-LXfkVj7CIBFh_SQUgCgSAVfVX5-Lm3imFQAh4n-cGjrqAQ&__tn__=-%5dK-y-R
https://www.facebook.com/profile.php?id=100064901911999&__cft__%5b0%5d=AZXBbuGqahCaUsiMA5m7vq7z6INRkFIUsXQHRUr670g9ZHhAYw35GjdNN-0tqU0hQCHm23mljB8vD25cqVnTDYA3Ovqn5Shj0uFQ-RSo9HE9wxY1vas3WYfE05nC2gPTjFkYXkF0bQpGbNvwbnH-hkTNQwzDl1Cf6ZofIspysMlegZo6cLOGYwc9ySQ-w4V-LXfkVj7CIBFh_SQUgCgSAVfVX5-Lm3imFQAh4n-cGjrqAQ&__tn__=-%5dK-y-R
https://www.facebook.com/profile.php?id=100064901911999&__cft__%5b0%5d=AZXBbuGqahCaUsiMA5m7vq7z6INRkFIUsXQHRUr670g9ZHhAYw35GjdNN-0tqU0hQCHm23mljB8vD25cqVnTDYA3Ovqn5Shj0uFQ-RSo9HE9wxY1vas3WYfE05nC2gPTjFkYXkF0bQpGbNvwbnH-hkTNQwzDl1Cf6ZofIspysMlegZo6cLOGYwc9ySQ-w4V-LXfkVj7CIBFh_SQUgCgSAVfVX5-Lm3imFQAh4n-cGjrqAQ&__tn__=-%5dK-y-R
https://www.facebook.com/hashtag/fridayfuturesgroup?__eep__=6&__cft__%5b0%5d=AZXBbuGqahCaUsiMA5m7vq7z6INRkFIUsXQHRUr670g9ZHhAYw35GjdNN-0tqU0hQCHm23mljB8vD25cqVnTDYA3Ovqn5Shj0uFQ-RSo9HE9wxY1vas3WYfE05nC2gPTjFkYXkF0bQpGbNvwbnH-hkTNQwzDl1Cf6ZofIspysMlegZo6cLOGYwc9ySQ-w4V-LXfkVj7CIBFh_SQUgCgSAVfVX5-Lm3imFQAh4n-cGjrqAQ&__tn__=*NK-y-R
https://www.facebook.com/hashtag/fridayfuturesgroup?__eep__=6&__cft__%5b0%5d=AZXBbuGqahCaUsiMA5m7vq7z6INRkFIUsXQHRUr670g9ZHhAYw35GjdNN-0tqU0hQCHm23mljB8vD25cqVnTDYA3Ovqn5Shj0uFQ-RSo9HE9wxY1vas3WYfE05nC2gPTjFkYXkF0bQpGbNvwbnH-hkTNQwzDl1Cf6ZofIspysMlegZo6cLOGYwc9ySQ-w4V-LXfkVj7CIBFh_SQUgCgSAVfVX5-Lm3imFQAh4n-cGjrqAQ&__tn__=*NK-y-R

Arts in Nature

Arts in Nature is a Highland Third Sector Interface initiative aimed at developing creative projects to inspire and motivate
people to take partin meaningful activities associated with outdoor arts in nature, creating opportunities for adults and
children to engage in outdoor learning using creative methods. They work collaboratively with a range of organisations
developing arts projects and events that are designed to enhance wellbeing and creative experiences using a varied
programme of activities including arts, crafts & design, music, drama and literature.

A group from Gateway Highland Homeless Trust joined Arts in Nature at the Botanic Gardens for a morning of creativity
and a walk along the canal in the warm September sunshine. The group gathered a selection of leaves and flowers in the
wildflower garden to create botanical themed mandalas along with foliage to create natural wreaths. They looked at a
selection of nature drawing books and discovered more about nature and creating things together, making illustrations in
their sketchbooks. Some of the Gateway residents enjoyed welcomed a chance to enjoy the fresh air at whin Park in the
Spokes For Folks trikes, thanks to the generous sponsorship of F&G Joinery and Orion Group.

Roots.Connections.Belonging (RCB) Creative

RCB_Creative (Roots.Connections.Belonging) collaborates with
partners such as Velocity Café and the Countryside Rangers to
deliver workshops which explore the different aspects of the
climate crisis in Highland through art, writing and discussion.

A Ranger-led Walk at Dunnet Head educated participants to take
the time to notice, and learn about, the things at their feet. This
was followed by a creative workshop in the Seadrift Centre at
Dunnet Bay.



https://www.highlandtsi.org.uk/arts-in-nature
https://www.facebook.com/GatewayHHT?__cft__%5b0%5d=AZWd6wDuHenfSoeDlH09jowibg5a0hGpaYEiWNxvNldWqNaCvhiW28yEU_6Jpy5Tcl6eUwuJKXR97vU28v1rnmJR4dH3VDlcB5R9g9yj84lxL5ZrTREePHGaOFg3t3gzIMkfusQVPdxxbf_GLeOEuKHOz4SBii0XFFiFIPd1416WYbc3fKF5q6VYlV7IcIiu0dMvRVDdWR9B4ne5Vwa-v_As6ut3zhwAmOjz97LZ2DdxBg&__tn__=-%5dK-y-R
https://www.facebook.com/spokesforfolksinverness?__cft__%5b0%5d=AZWd6wDuHenfSoeDlH09jowibg5a0hGpaYEiWNxvNldWqNaCvhiW28yEU_6Jpy5Tcl6eUwuJKXR97vU28v1rnmJR4dH3VDlcB5R9g9yj84lxL5ZrTREePHGaOFg3t3gzIMkfusQVPdxxbf_GLeOEuKHOz4SBii0XFFiFIPd1416WYbc3fKF5q6VYlV7IcIiu0dMvRVDdWR9B4ne5Vwa-v_As6ut3zhwAmOjz97LZ2DdxBg&__tn__=-%5dC%2CP-y-R
https://www.facebook.com/rcbcreative2023?__cft__%5b0%5d=AZXkQjeImlsyU5I6TMSW5O4K5XOBtevONGul2qLByeOcBpDE2i4EuyZoF-lGwfvEB7Wj2i8XWLb-e2ooPwUCo1nLGoF-2FfCST1IK-xqd-tH3CPoU7nHVRC1Nc0omlLneFuu0w-vFsxev0wBxREIQwjRwH8Z35pn8IQQNH0V3eHLSsylft_5bnGdBUe6_S_g8iWplvO8yhinkl1aMLjwzVVN&__tn__=-%5dK-R

Flip of the Coin

Flip of the Coin is a social enterprise that
puts community first. Their mission to
empower individuals and communities
through their focused work with creativity
and inner wellbeing. Established by
former WEA Manager Lucy Campbell, Flip
of the Coin works in collaboration with
artists from Inverness OpenArts,
University of Edinburgh, Wasps Creative
Academy at the Field in Alness to run
regular therapeutic ‘green sessions’ in
the polytunnel and to introduce new and
interesting ways of making art.

UHI Inverness and the Gateway Highland Homeless Trust

Students from UHI Inverness teamed up with the Gateway Highland
Homeless Trust during the winter of 2023 to provide hundreds of
meals for families struggling with the cost-of-living crisis. The
Professional Cookery level 4 students and their lecturer Saurav Kumar
cooked 100 meals a week for three weeks, as part of Gateway’s
Food for Families project.

This is the seventh year that UHI Inverness has supported the
initiative, which began 13 years ago. Food for Families aims to help
vulnerable families in need across the Highlands by providing them
with food and essentials over the festive season. The meals cooked by
the students are collected by the charity, frozen and then distributed
through local schools and social work teams in Inverness and Ross-
shire. The project expects to deliver around 3000 meals in total this
year.

Voluntary Youth Network

Partnerships between Area Youth HUBs and specialist organisations has improved through the VYN. Partnerships have
led to increased numbers of early intervention referrals by youth work to specialist support with examples of
collaborative projects being delivered between Area Youth HUBs and bereavement support (Crocus), employability
support (SDS, DYW, My Future My Success), mental health support (MikeysLine, CAMHS) Diversity and Inclusion (LGBT
Youth Scotland, schools).



https://www.facebook.com/profile.php?id=61564090007762
https://www.facebook.com/invernessopenarts
https://www.facebook.com/invernesscreativeacademy/
https://www.facebook.com/invernesscreativeacademy/
https://www.facebook.com/thefieldinalness/
https://www.inverness.uhi.ac.uk/news/uhi-inverness-students-cook-up-for-a-good-cause-.html?fbclid=IwY2xjawF077pleHRuA2FlbQIxMQABHRQvr0EBkEdqAL6kYwMbOMRI9L0RfXYM0t8XQS-i7MT89IwJnW1joYHPXA_aem_0Enop6BsusFXmCH_zqmqyQ
https://homelesstrust.org.uk/
https://homelesstrust.org.uk/
https://homelesstrust.org.uk/
https://homelesstrust.org.uk/

Improvement priority 2: Voice, Inclusion & Participation
CLD will make it a priority to listen to those individuals and groups who want to but have little or no connection with decision makers and service budget
holders; and support them to influence the positive changes that are required to improve the lives of under-represented and seldom heard people.

CLD in Practice - spotlight on Voice, Inclusion & Participation HLH Youth Work from October 2023 to September 2024
Youth Work Place Planning
A significant and stable level of provision has been maintained across the region 100% G.Sﬂ 48%
with Youth Development Officers continuing to be the backbone of service 90%
delivery across the 29 Associated School Groups (ASGs). The statistics provided ggx =y B
show significant growth in young people achieving and attaining through HLH 60%
youth work approaches. This contributes to the national priority to close the igg .
poverty related attainment gap. gg% 157,940 1,513 1,206
10%

The youth service worked with colleagues in the Highland Council Community 0%
Development team to develop an approach to Place Planning that involves the No. of No-. (.)f Al SCQF Non

R | R Contacts | Learning Awards Awards SCQF
voice of young people which helps to understand how they feel about their local Hours Awards
communities. Approximately 550 young people took part across Highland and m Percentage change  0.10% 6.60% 48% 36% 51%
loc.:al.is.ed .actio.n. pla.ns have been developed .with local priorities. The main . = Oct-23 to Sep-24 80,049 | 168,474 2242 419 1,823
priorities identified informed the co-production of the CLD plan 2024-27 focusing m Oct-22 to Sep-23 79,053 | 157.940 1513 207 1206

on mitigating the impact of Climate Change and young people's mental health.
B Oct-22to Sep-23 W Oct-23to Sep-24 W Percentage change
Step Forward Wick Youth i
Step Forward Wick Youth is a dynamic youth group who enjoy meeting
up at Wick Youth Hub to take part in cooking, art, darts and hang out
in the youth café. They are an enthusiastic group of volunteers who
are active in the community, raising £1,000 for their club activities
through Tesco Stronger Starts.

In 2024, they took part in a project with Wick Development Trust and
the Caithness & Sutherland Countryside Rangers where they planted
400 trees - adding mulch to keep the weeds at bay - and created a
wildflower meadow with 100 wildflowers sprinkled around the
woodland area beside the swing park.

The Step Forward group produced a great video to the sound of Mauro
Picotto’s CRW Remix of their day out at Dunnet Beach with their youth
workers, the Countryside Rangers and their cool surfing instructor.



https://www.facebook.com/reel/1013577176699881
https://www.facebook.com/reel/1013577176699881

Actions Progress made/Practice examples

Provide and Planet Youth Highland

coordinate In the past few months, all five Planet Youth Local Action Groups in Tain, Dornoch, Golspie, Wick or Thurso have developed
learning and good momentum and regularly meet to discuss their actions plans which focus on:

support for

marginalised
individuals and
groups to
participate in
decision making
/co-design of
services,
including CLD
provision.

e Reducing the number of young people vaping or using other substances at a young age.

e |mproving positive mental health outcomes and resilience in our young people.

e Promoting kindness and healthier relationships to our young people.

e |Improving communication and awareness on what is on for young people in their communities.
e Improving access to activities for all.

Four pupils from Dornoch Academy made a video based on Planet Youth data to
say what they would like to see change in their community: Planet Youth video
Dornoch Academy. At their recent meeting, staff from Safe, Strong and Free spoke
about bullying and how adults can best support young people with this. NHSH
smoking cessation advisers are focusing on education around vaping. Their new
resource Vaping Information for Parents and Carers does more than explain what
vapes are and what they contain, it goes on to look at why young people might
decide to try vaping and how parents and carers can support their young people [
to say no to vapes, or to give them up if they are already using them. i

(
|
}

= {
What percentage do you think, ==
have ever tried vaping?

|- gro—.

LGBTQ+ Inclusive Youth

Youth workers at Cromarty Youth Cafe have completed the LGBT Youth Scotland Awareness training support their practice
of building an LGBTQ+ Inclusive culture, enabling them to be better informed in understanding the LGBTQ+ experiences of
young people. LGBT+ Youth Scotland 2022-2023 impact report highlights the work they are doing to help make Scotland the
best place for LGBTQ+ young people to flourish and thrive. It highlights that the LGBT+ Awareness Training was rolled out to
over 1800 individuals in 2023 with 10 times as many people (54,587) accessing the LGBT+ youth groups and support section
on the LGBT+ Youth Scotland website than the previous year.

During LGBT History Month in February 2024, UHI Inverness and 8 partners
signed up to the Scottish LGBTI+ Rainbow Mark to support inclusive social
spaces across the Highlands and Islands, Moray and Perthshire. The Rainbow
Mark was developed with LGBTI+ people and aims to:

o Increase positive LGBTI+ visibility
o Provide information and tools to enable better LGBTI+ inclusion
o Reduce isolation and minority stress for LGBTI+ people

. Create more welcoming places in Scotland  (Photo by Paul Campbell)

BRAG



https://www.youtube.com/watch?v=9yhS6ThLPfo
https://www.youtube.com/watch?v=9yhS6ThLPfo
https://www.canva.com/design/DAGKotUcejQ/VseJMMbjUZfhsIrxBa_BCQ/view?utm_content=DAGKotUcejQ&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=GSirmjttYA
https://web-cdn.org/s/1300/file/youth_club/monthly-reports/Youth-Cafe-April-2024-Report.pdf
https://lgbtyouth.org.uk/wp-content/uploads/2023/12/lgbtys-impact-2022-2023.pdf
https://www.uhi.ac.uk/en/media/news/uhi-and-partners-sign-up-to-scottish-lgbti-rainbow-mark-during-lgbt-history-month.html
https://www.equality-network.org/scottish-lgbti-rainbow-mark/
https://www.youtube.com/watch?v=9yhS6ThLPfo

The Schools OUT charity has been providing LGBT+ education for 50 years. Their ‘Classroom’ website provides free
educational resources for 5-19 year-olds to enable educators to embed LGBT+ inclusive lessons in education settings,
using a whole school approach and the concepts of ‘Usualising’ and ‘Visibilising’.

The Artique Collective

A Highland youth-led cooperative, The Artique Collective, showcased their
creative artwork at the Queer Market in Eden Court in July. The Youth
Highland social enterprise received funding through Bright Ideas and sell
their unique and affordable T-shirts, shoes and pictures on the Youth
Highland website. The official launch of the Artique Collective art exhibition
will take place at Halloween with a spooky fun theme, best dress prizes,
interactive crafts and pumpkin treasure hunt.

Merkinch and South Kessock (Inverness) Participatory Budgeting Project, Your Point Your Place

Highland Community Planning Partnership, HTSI, Youth Highland, Scottish Community Development Centre and Police
Scotland are working together on a Participatory Budgeting (PB) approach'in Merkinch and South Kessock. The community
partnership approach aims to ensure young people experience their rights to feel safe, to learn and to play.

Successful PB projects

. . Ave:arage DI 564 votes (443 online and 121 in person)
Project title rating Rank requested . . .
were cast in total across 11 projects with all
(scale 1-5) . .
projects receiving support from the local
Youth Club 4.93 £4.700.80 Community. The initial budget of £31,063.32
was allocated to the 8 successful projects
Holiday Clubs 4.82 £2,000.00 which received the strongest support from
- residents. An outline of the projects, the
Merkinch Football Academy 4.78 £5,000.00 average rating, rank and funding allocated is
Youth Café 4.73 £4,970.96 outlined in the table.
Pathwavs to Outdoor Activities 471 £3 000.00 Police Scotland: “Your Place, Your Point sets
y . I . . .
out an opportunity to move into a new space
Community Engagement 4.69 £5,000.00 with policing contributing as an ‘enabler’ in
local communities, bringing people together
After School Placements 4.59 7 £1 ,403.56 for Change alongside our partners' This

project seeks to activate local communities,
increase opportunities for active citizenship

Team Cuisine Cooking Classes 4.04 8 £4,988.00

Total allocated spend m and work with people to solve problems and
respond to local needs and concerns.”



https://lgbtplushistorymonth.co.uk/
https://www.facebook.com/profile.php?id=61560436167514&locale=en_GB
https://f3642e.myshopify.com/?fbclid=IwY2xjawF6GWJleHRuA2FlbQIxMAABHT8HVHNDGgNteHax4ShRRap70A__QJqOS75lqJC7NqYaHnwPPdTuklN0Yg_aem_f_89o8N16CBOw0x9esgPfQ
https://f3642e.myshopify.com/?fbclid=IwY2xjawF6GWJleHRuA2FlbQIxMAABHT8HVHNDGgNteHax4ShRRap70A__QJqOS75lqJC7NqYaHnwPPdTuklN0Yg_aem_f_89o8N16CBOw0x9esgPfQ
https://consult.scotland.police.uk/strategy-insight-and-innovation/merkinchandsouthkessockpb/
https://ideas.scotland.police.uk/your-place-your-point-merkinch-south-kessock-public-online-vote/youth-club
https://ideas.scotland.police.uk/your-place-your-point-merkinch-south-kessock-public-online-vote/merkinch-primary-holiday-clubs-breakfast-cafe-after-school-clubs
https://ideas.scotland.police.uk/your-place-your-point-merkinch-south-kessock-public-online-vote/merkinch-football-academy
https://ideas.scotland.police.uk/your-place-your-point-merkinch-south-kessock-public-online-vote/youth-cafe
https://ideas.scotland.police.uk/your-place-your-point-merkinch-south-kessock-public-online-vote/merkinch-primary-school-pathways-to-outdoor-activities-2
https://ideas.scotland.police.uk/your-place-your-point-merkinch-south-kessock-public-online-vote/community-engagement
https://ideas.scotland.police.uk/your-place-your-point-merkinch-south-kessock-public-online-vote/after-school-placements
https://ideas.scotland.police.uk/your-place-your-point-merkinch-south-kessock-public-online-vote/team-cuisine-cooking-classes
https://f3642e.myshopify.com/products/pastel-hearts-shoes

Cromarty Youth Café

In April, young people from Cromarty Youth Café took part in a consultation workshop on ‘Participatory Social
Connections’ to gather their views on the opportunities and challenges for young people living on the Black Isle;
identifying the people and organisations that are important to young people in the area and understanding the factors
influencing young people's decisions to stay or leave their local area. They have been meeting with young carers,
supporting them with their fears and anxieties and helping to fill in applications for Social Security.

Anti-Racism in Education in the Highlands - African Caribbean Asian and Mixed Heritage Association

Formed in 2022, African Caribbean Asian and Mixed Heritage Association (ACAMHA) provides education to connect
local communities in Highland with the African Caribbean Asian and Mixed Heritage communities. Their aim is to
promote, encourage, embrace and celebrate the uniqueness of Equality, Diversity, Equity, Acceptance and Belonging
through cultural events, music, education, seminars and workshops.

Founder and Chairlady, Elizabeth-Mya Chemonges-Murzynowska, known as Mya, is dedicated
to challenging stereotypes, breaking down barriers and taboos, while embracing cultural and
traditional differences. Mya has worked in 12 Highland schools as an Early Years Practitioner,
a support worker and an After School’s club practitioner, which gave her an insight into the
education system and first-hand experience of dealing with children from diverse
communities. Co-founder and secretary of ACAMHA, Remi, agrees that the lack of resources
and support within the Highlands led them to form ACAMHA to provide education for children
in communities to feel included through representation. They have partnered with the
Highland Council and Highland One World to create a subgroup that tackles Anti Racism in
Education in the Highlands and Mya sits on the Highland Parent Council Partnership as the
Education representative on the Highland Council Education Committee.

ACAMHA invited people to their Black History Month where celebrations took place in Inverness with dancing, afro
beats, and soc & bongo tunes from Ardersier Forte, Mellow Yellow, Tuxedo Penguins, Guarantee Street Band, TFX and
more.



https://web-cdn.org/s/1300/file/youth_club/monthly-reports/Youth-Cafe-April-2024-Report.pdf
https://www.facebook.com/africancaribbeanasianandmixedheritageassocia/
https://www.acamha.co.uk/assets/files/What-isBlackHistoryMonthbyMya.pdf

“I’m grateful for
the opportunity
to contribute to
this vibrant
community and
highlight the
beauty of

Arabic
calligraphy, a
form of art
deeply rooted
in my cultural
background”
Aman

Arabic Calligraphy: The Art of Handwriting
Highlights from the Refugee Festival Scotland provide a rich tapestry of cultural

traditions and activities taking place across Scotland. In Inverness, the Art of
Handwriting workshop introduced participants to Arabic Calligraphy led by a local
Syrian calligraphy community expert named Aman. This family friendly and interactive
workshop provided an opportunity to learn the basics of the Arabic script, try
calligraphy, and explore more about the art form. One event attendee said, “Fantastic
session. You have stirred my interest to explore Arabic culture, art and writing further.

The HLH Learning for Life Annual Report 2024 provides evidence of co-production

»

from marginalised individuals and groups with some highlights below:

Life-Wide Learning Practice Example: Botanic Gardens Tour

During the summer months the ESOL classroom takes learning outside to create informal
learning activities with opportunities for social and cultural learning and practising verbal
communication skills in a variety of contexts. The ESOL learners from the Ukraine enjoyed a
trip to the Botanic Gardens, where the Head Gardener provided a guided tour to showcase
everything that the Gardens have to offer. It is also an opportunity to connect learners with
what is happening in their community. One learner said: “all of Ukraine is here!” in response
to seeing all the plants and flowers familiar in her home country from which she was
displaced two years ago. The visit provided a meaningful way for learners to build connections
with the place they now call home and instilled many of them with the confidence to returnin
their own time. Upon learning that there is no cost to visit the gardens, one learner told us:

am coming every day!”

ul

ESOL Education Goes Wild

Newcomers to Highland are being given the chance with the Countryside
Rangers and Learning for Life to learn English while exploring the local
environment. During the ascent, the ESOL learners not only honed their
hillwalking skills, but also discovered facts about the Scottish landscape,
wildlife, and heritage while also improving their physical and mental well-
being. This cultural exchange enriched the learning process, with the Afghan
participants sharing insights from their homeland, offering a glimpse into their
language and culture. Building communication skills in authentic settings is
key to language acquisition and meaningful conversations about conservation



file:///C:/Users/HelenaM/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/94VKBGTS/Highlights-Overview-RFS24.pdf%20(refugeefestivalscotland.co.uk)
https://highlandcouncil1-my.sharepoint.com/personal/helenam_highlifehighland_com/Documents/Helena/CLD%20report%20data%20Year%203/HLH%20-%20YP,%20AL,%20Refugee/DRAFT%20HLH%20Adult%20Learning%20Annual%20Report%202024.pdf
https://highlifehighlandranger.substack.com/p/esol-education-goes-wild?utm_source=publication-search
https://highlifehighlandranger.substack.com/p/esol-education-goes-wild?utm_source=publication-search

and sustainability, making this initiative a perfect blend of education and environmental awareness.

Baby & Toddler Buggy Walks in Hilton

Think Nature Health Walks project was run by HTSI to supported mothers and “

toddlers in Hilton to connect with other parents and enjoy walking in the

outdoors. Some of the mothers felt quite isolated before the buggy walks and

now they are making friends, and their children are learning to play with other

kids as they run about in the park. HEALTH WALKS

e “l'have noticed that my son is calmer after Buggy Walk. He runs with other children, feeds ducks, sing songs with
Kasia (Walk Leader) and on the way back is tired, ready for his nap. It is also good for me to chat with other mums and
just be out in the fresh air." Walker

e “I'made new friends during Buggy Walk.” New Walker

o “lthelped me to open up about motherhood with the coordinator and other mums. It is easier to do when you don't
have to have eye contact and in smaller group. It is very relaxed group.” Walker

The HTSI Walks website says: “Sadly, due to the unavailability of continuing funding, the Think Nature Health Walks project
is ending. We have put tremendous effort into sourcing alternative funding, to no avail.”

South Highland Outdoor Woodland Learning (OWL)
Outdoor educators at South Highland OWL have delivered sessions on winter tracking, biodiversity and aquatic life with
Highlife Highland Countryside Rangers. The courses delivered in the summer included:

e ArtTherapy at Ness Islands

e Tree Identification for outdoor educators at Grantown-on-Spey

e Drama in the woods - Midsummer's night's dream at Ness Islands outdoor
where young people met Titania, Bottom and Puck in the fairy woods. Woodland
Shakespeare can feel a little daunting for young people and adults, so T eay ’@fﬁ no
the workshop looked at Shakespeare’s plays in a practical way, making o “*”‘“ T e
them accessible and fun, providing tips and tricks to help young people sERIELATE
fallin love with the Master of storytelling.

North Highland Outdoor Woodland Learning (OWL)

The Scottish Junior Forester Award programmes run by group members in North Highland OWL includes pupils and staff
from Tain Royal Academy and Dingwall Academy who learned about managing risk and completing risk assessments,
measuring trees, creating bird boxes, taking part in practical woodland management work and why this is needed and
investigating wider biodiversity on their sites.



https://www.highlandtsi.org.uk/walks
https://owlscotland.org/wp-content/uploads/2024/05/OWL-Scotland-Bulletin-May-2024-final.pdf

Building intergenerational communities

Intergenerational practice aims to bring people together in purposeful, mutually beneficial activities which promote greater
understanding and respect between generations contributing to more cohesive communities. In June, the Generations
Working Together Roadshow at UHI Inverness brought public sector and third sector CLD practitioners together to hear
presentations on intergenerational practice by Youth Workers from Fortrose Academy Wanda Mackay and Fraser Thomson,
the Youth Convenor Orla Macleod and the Older Persons Champion for Highland Senior Citizens Network Councillor
Isabelle Mackenzie.

Infergeneration! Learring

s Roadshows

The Black Isle youth workers spoke about the ‘Getting to
Know your Techno Club’ with breakfast rolls and frothy
coffee where young people support older residents to build
confidence with their technology devices. They also run
Intergenerational Mix & Mingle drop-in sessions Cookwell &
Bakewell, board games, arts & crafts and a book club.
Wanda and Fraser are pictured holding the recognition of
highly effective practice from HMle Inspectors of Education
for intergenerational community partnership working which
results in transformative changes for young people.

Contribute to
the
development of
a codesigned
Youth
Participation
Framework (CYP
Charter) - this
action is being
led by ICSP
Rights and
Participation
Group-CLD
support

The Charter for Children and Young People

HLH and Highland Youth Committee led on the co-production of The Charter for Children and Young
People with Inspiring Young Voices, Highland Council, the Youth Convener, Voluntary Youth Network
and CALA to enable children and young people to be in dialogue with decision makers. The Charter
showed a commitment to provide a collaborative and cohesive system to ensure all CYP have
opportunities to be part of a process where feedback is collected, listened to and responded to within
an agreed process.

Children and Young People S Part|C|pat|on Strategy and Vision 26
Children’s Rights Highland is a website dedicated to the rights of children and
young people (CYP) in Highland. More than 800 children and young people,
including care experienced, contributed to the design of the Children and
Young People’s Participation Strategy 2024-2026 which builds on the
foundations of the CYP Charter to create a collaborative and cohesive system
thatis contained in its vision.
The CYP Participation Strategy was launched at the Vision 26 event in
Inverness Leisure Centre and prepared by a group of Foundation Apprentices
from the Care and Learning Alliance. The Children's Rights and Participation
Improvement Group ensures that actions are being taken to improve children's

Rachel Hatfield & Jo Chamberlain Vision 26  fights and participation across Highland.



https://generationsworkingtogether.org/events/intergenerational-learning-roadshow-in-the-highlands-14062024
https://generationsworkingtogether.org/events/intergenerational-learning-roadshow-in-the-highlands-14062024
https://www.childrensrightshighland.co.uk/
https://www.childrensrightshighland.co.uk/children-young-peoples-participation-strategy
https://www.childrensrightshighland.co.uk/children-young-peoples-participation-strategy
https://www.childrensrightshighland.co.uk/childrens-rights-and-participation-improvement-group
https://www.childrensrightshighland.co.uk/childrens-rights-and-participation-improvement-group

Plan and deliver
workshops in all
CP areas around
incorporation of
UNCRC into
Scots Law and
otherrelevant
policy
developments
including
trauma
informed and
the Promise

Getting It Right For Every Child (GIRFEC), children’s services’ planning, trauma informed practice and The Promise are
policy areas providing services directly to children. Taking forward work to Keep the Promise, close the poverty-related
attainment gap, and reduce child poverty, are all actions taken by public services which contribute to the full realisation
of children’s rights under the UNCRC.

During 2024, NHS Education for Scotland (NES) ran a series of UNCRC awareness raising session leading up to and
following the incorporation of the UNCRC in Scots Law on 16™ July 2024.

Care and Learning Alliance (CALA)
Care and Learning Alliance (CALA) is fully committed to ensuring Children’s Rights underpin all their work for and with children
and young people. The CALA website provides some useful information below:
e Tools and resources to share with children and young people that service providers work with
e Useful resource tools, guidance and websites to support practitioners to implement children’s rights in practice and
raise awareness with parents/carers

The Children and Young People's Commissioner Scotland, Nicola Killean, works with teams around Scotland to protect the
rights of children and young people under the UNCRC.

UNCRC Symbols

The Children and Young People’s Commissioner for Scotland
has produced a simplified version of the UN Convention on
the Rights of the Child (UNCRC). It communicates the 42
articles of the UNCRC using symbols and easy to read

language.

A Cﬁ.rn ::t" o régn Pc::hCh:;:lm." Cumhnant nan Dithchannan
ongicie alrcandichedn Svolnne Aonaichte air Coraichean Chloinne

O
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Tha o’ chéir agam
1 3 fiosrachadh fhaighinn

Gaelic version of UNCRC

The 42 Articles of the UNCRC are also provided easy to read
Gaelic cards. Cumhnant nan Duthchannan Aonaichte air
Coraichean Chloinne. Goireas nan Samhlaidhean mu
Chumhnant nan Duthchannan Aonaichte air Coraichean
Chloinne.

Tha o’ choir agam gun teid
1 eéisteachd rium agus gun

teéid feairt a thoirt air na
beachdan agam

is a cho-roinn

The Highland Council Rights Respecting Schools

The Highland Council has put the correct processes and procedures in place to ensure that the rights of children and
young people are considered in Highland Council policy making and within the joint policies made with Community
Planning Partners. The Highland Council website for ‘Policies and Guidance - support for learners’ contains the UNCRC:
Guide to your rights. The multi-agency Children’s Rights and Participation Group forms one of six strategic oversight
groups delivering on the Integrated Children’s Services Plan. They have developed a Children’s Rights and Participation



https://www.gov.scot/publications/guidance-taking-childrens-human-rights-approach/pages/5/
https://www.gov.scot/publications/guidance-taking-childrens-human-rights-approach/pages/5/
https://www.childrensrightshighland.co.uk/
https://www.careandlearningalliance.co.uk/wp-content/uploads/2017/02/UN-Rights-of-the-Child.pdf
https://drive.google.com/open?id=17mANIHswA35vrD_sLDmYRrSlOhsquVRp
https://cypcs.org.uk/wpcypcs/wp-content/uploads/2020/02/UNCRC-Symbols-Poster.pdf
https://cypcs.org.uk/wpcypcs/wp-content/uploads/2020/02/UNCRC-Symbols-Poster.pdf
https://www.careandlearningalliance.co.uk/wp-content/uploads/2020/05/Luchdaich-a-nuas-cairtean-m%C3%B2ra-Gaelic-cards.pdf
https://www.highland.gov.uk/downloads/file/20789/uncrc_a_guide_of_your_rights
https://www.highland.gov.uk/downloads/file/20789/uncrc_a_guide_of_your_rights

website www.childrensrightshighland.co.uk which shares the work of the group, as well as signposting to relevant
resources and opportunities relating to children’s rights and participation.

Several Highland schools have been recognised as having made
significant progress in implementing the UNCRC principles within their
school and beyond, demonstrating a strong commitment to children’s
rights in wellbeing, participation, relationships and self-esteem. The UK
Committee for UNICEF celebrates schools that have successfully
embedded children’s rights into their daily practice by awarding the
Rights Respecting Schools Award which recognises schools that create
safe and inspiring learning environments where children are respected,
their talents are nurtured and they can thrive. The following Highland
schools achieved the highest-level Gold Award as seen in the video
UNICEF Rights Respecting Schools - Highland Gold Award Achievers

Deliver CLD
awareness
raising sessions
to CPsincreasing
the inclusion of
marginalised
adults’ voice and
influence in
community
planning

Highland Community Planning Partnership Team

Highland Community Planning Partnership team aims to support the CLD partnership in coordinating CLD activity across
Highland and raising awareness of this as a standing agenda item on each of the 9 CP areas. The HCPP website showcases
the work of the CLD partnership under the Community Participation and Dialogue Delivery Group and contains the annual
progress reports for each year of activity delivered under the 2021-2024 CLD Plan. The priorities in the Highland Outcome
Improvement Plan (HOIP) Review 2024-2027 (People, Place and Prosperity) underpin the priorities of the new CLD Plan for
2024 - 2027.

CLD Teams in Youth Work, Adult and Family Learning and Community Development regularly attend the area CP meetings to
raise awareness of what CLD is achieving in each area and the benefits of engaging in CLD activities to improve the lives of

young people and adult learners who feel marginalised in communities. The CLD Support Officer has delivered presentations
on the national CLD Review, the 2024 HMle Inspection process and the inclusion of diverse voices in the co-production of the
new CLD Plan 2024 -2027.

Strengthen and
consolidate /
develop youth
participation
structures

Children and Young People’s Participation Strategy

After 18 months of hard work and the involvement of over 800 children and young people (CYP)
between the ages of 4 and 26 across Highland, the Highland Community Planning Partnership
launched its CYP Participation Strategy at the Vision 2026 event in Inverness on the 30" of August.

The strategy will hold decision makers to account to ensure that CYP’s views and voices are heard
and acted upon and that they are taken seriously when decisions are being made. This is in line with
Article 12 of the UNCRC, which became law in Scotland on the 16" of July 2024. An
implementation group has been formed to ensure that the CYP Participation Strategy becomes a
reality over the next five years in Highland.



http://www.childrensrightshighland.co.uk/
https://www.unicef.org.uk/rights-respecting-schools/
https://youtu.be/cbpSJtLwzeY
https://highlandcpp.org.uk/across-highland/hoip-delivery-groups/community-participation-and-dialogue/
https://youtu.be/cbpSJtLwzeY

Youth Highland and Voluntary Youth Network
Youth Highland is an Area Association of Youth Scotland - a network of community-based youth clubs & groups in Scotland.

Voluntary youth work is an important partner in the delivery Volunta ry Participation
of youth work in Highland
Highland is home to 10% of voluntary youth clubs in
Scotland, despite the region only having 5% of the national 2 8 _
population. Voluntary youth work in Highland receives core S 15-17 ‘
grant funding out with of regional statutory grants §>
Youth Highland has a long history and established 3 12to14 —
relationships with community-based youth clubs and will ug 81011
celebrate its 40th birthday in 2025 o NN —
Youth Highland currently support approximately 60 < 5.7 -
member youth clubs who run 153 regular youth groups in
communities across Highland. There are voluntary youth 0 200 400 600 800 1000 1200
clubs in every Community Partnership area No. of young people
They regularly work with more than 6,000 young people
between the ages of 5-25 B Anotherway M Boys M Girls
Working Together Voluntary youth clubs in Highland are run by a varied

workforce. There are approximately 800 staff working
in voluntary youth clubs across Highland with 25 FT
workers, 220 PT workers and 550 volunteers.

Youth Highlands work is underpinned by professional
youth work and CLD principles and ethics, they
gained a CLD Standards Mark in 2015 and are
required to submit reviewed evidence to retain this
standard every 3 years.

Youth Highland offers a range of support to member
clubs and the wider youth work sector in Highland —
including a suite of training (online and in person).

In partnership with Youth Scotland, Youth Highland
deliver the Level 6 PDA in Youth Work. More than 40
learners have been supported by Youth Highland to
complete this qualification in Highland.

Part Time

Volunteers Paid
62% 30%

m Fulltime Paid = Part Time Paid = Volunteers




Develop
/Support local
Adult Learner
Forums in CPs

The Highland Adult Learning development group is engaging with partners to discuss the Adult Learner Forums in Highland.
Currently HLH Adult Learning Coordinators hold informal gatherings with small groups of learners or on a 1-2-1 basis to hear

their views.

Provide a youth
led voice,
inclusion and
participation
annual
summary report
to THC
Education Cttee
and HCPP

The Highland Youth Convenor End of Term report for 2023/24 along with the Highland Youth Parliament (HYP) Conference

2024 Report were presented to the Education Committee and HCPP.

Highlights from the 2023-24 Highland Youth Convenor:

e In 2023-24, the Youth Convenor Orla Macleod visited six Youth Forums in Wick, Tain, Fortrose, Nairn, Farr, and
Inverness High School to hear young people raise issues affecting them on subject choices, transport, mental

health, having things to do out with school, and the condition of their local area

e She visited Portree, Plockton, Gairloch, and Milburn Secondary Schools to explain how young people can get

involved with their youth forums and the HYP.

¢ She was joined by staff from Waverly and NHS Highland to discuss the topic of relationships and sex education in
schools. Some young people didn’t feel that the teachers were confident or comfortable delivering Relationships,

Sexual Health and Parenthood (RSHP) and would like more relevant talks such as vaping.

e In Alness Orla supported young carers through Connecting Carers and in Inverness she met young people who do

not attend school regularly and are being supported by My Future My Success

¢ In Wick, aworkshop on Rights led to delivering a session on young people’s working rights at the HYP conference

e More than 100 young people from across Highland attended the 2024 HYP Conference on 21°* June. In attendance
were the Children and Young People’s Commissioner for Scotland Nicola Killean and The Highland Council Chief
Executive Derek Brown who has since agreed to progress talks on a Youth Reference Group to strengthen ties

between young people and the Highland Council.

Mental Health of Young People

Mental health is a huge issue for young people in Highland and a priority for the
Highland Youth Parliament. Orla undertook research into the resources
available for mental health peer support for young people as a realistic and
achievable option to tackle the issue. She found out that young people often
talk to each other about what they are going through but might not know how
to support the other person or how to look after themselves while doing so.

TRAINING

A range of mental health support, resources and training for young people was
gathered from the Educational Psychology team, Mikeysline, and High Life
Highland and can be accessed by clicking here
linktr.ee/highlandyouthparliament. The HYP Mental Health poster has been
distributed to young people across all 29 ASGs in Highland and the QR code
takes you to the resources.

Scan the QR
code or go to

inktr.ee/highlandyouthpariiament
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https://highlandcouncil1-my.sharepoint.com/personal/helenam_highlifehighland_com/Documents/Helena/HYP/End%20of%20Term%20Report%20-%20Highland%20Youth%20Convener%202023-24.docx

LGBTQ+ Issues

Orla is passionate about tackling Homophobic bullying which is still prevalent in schools. This is partly due to the lack of
training for teachers which means they don’t have the knowledge or confidence to deal with the issues. In 2014 Highland
Educational psychologists, Carrie Yavuz and James McTaggart, undertook research which showed that over a quarter of
young people said homophobic bullying took place in the classroom.

In 2024, the Equality & Diversity Lead Officer for the Northern
Alliance supported Orla to undertake a needs analysis of all schools
in Highlands to find out what action was being taken on LGBT
issues. Data was gathered from 90% of Secondary schools where
some were developing a LGBT club and 28% of Primary Schools
where more general equality-based education is provided. This
information was fed back to the Highland Equalities Forum and the
LGBT subgroup, which is largely made up of CLD staff and teachers
whose goal is to provide training on LGBT issues for teachers.

The new Highland Youth Convenor Lauren McKittrick was appointed in September 2024. Her priorities contained in the
2024-2025 Action Plan aim to reach out and help young people who are in statistically under-represented groups including
refugees, armed forces families, asylum seekers, young people with ASN, home schoolers, care experienced and those who
are young carers. Lauren plans to tackle barriers to access for groups who are dedicated to self-development and skillset
growth, ensuring that young people have the opportunity to be successful in their future.

8. Facilitate an
annual Big
Community
Conversation
to inform
needs analysis
/ and a review
of CLD

The Community Needs Analysis is a strategic process that helps identify a community's needs, strengths, resources,
and challenges. CLD practitioners have embedded the Education Scotland Self-Evaluation and Continuous Improvement
(SECI) training in their practice and as a result of this, HLH Learning for Life (LfL) has reviewed and redeveloped their
needs analysis process to take forward Community Needs Analysis across Highland. As a team they have produced 15
Community Needs Analyses so far that are dynamically maintained and inform how LfL target and plan their work. As an
example, the Alness Community Needs Analysis highlights key findings in the area for health, crime, transport, young
people, digital literacy, ESOL, refugees & Asylum seekers and community assets. The team has integrated findings from
the Whole Family Wellbeing Needs Analysis and produced a planned response from LfL to the identified needs.

All the CP areas have a co-produced needs analysis as supported by the CP Partnership Team.

The youth service has worked with colleagues in Community Development to develop an approach to Youth Place
Planning that involves the voice of young people to help understand how they feel about their local communities.
Approximately 550 young people took part across Highland and localised action plans have been developed with local
priorities including the mitigation of impact of Climate Change and young people's mental health.

Annual Community Conversation



https://highlandcouncil1-my.sharepoint.com/personal/helenam_highlifehighland_com/Documents/Helena/HYP/Homophobic_bullying_report_Nov_2014.pdf

Improvement priority 3: Digital Inclusion
CLD partners will support digital inclusion. This priority will focus CLD opportunities on increasing; skills, confidence, and access.

CLD in Practice - spotlight on Digital Inclusion
The Highland Council provides a grant to LEAD Scotland which is managed by HLH and supports the charity mission to help disabled individuals and carers

to become empowered through personalised learning opportunities, befriending support, helpline advice and information. Digital inclusion is a social
justice issue, unchecked it has been exacerbating social inequalities. LEAD focuses on linking education and disability, providing resources to promote
accessibility, allowing users to gain the knowledge needed to navigate the digital world securely. Over the past few years, they have recognised the huge
potential of digital technology to enhance their services and reach more people who are at risk of being left behind.

LEAD’s journey has been marked by several innovative initiatives in pioneering Digital Inclusion

aimed at bridging the digital divide:

e Cyber Safety Workshops: Each session focuses on different aspects of online safety including
creating strong passwords, recognising phishing attempts, understanding privacy settings on
social media and safe online shopping practices. The workshops are designed to be accessible
and interactive, ensuring that participants can easily grasp and apply key concepts.

e Accessible Learning Materials: Includes : with subtitles
& screen reader-compatible documents to meet diverse needs of the LEAD community Z

e My Lead: The My LEAD platform, built by JP Morgan and Chase and Lead Scotland, offers a variety LEAD won the Digital Difference Award at the
of free online courses focused on enhancing digital literacy and safety. Course topics cover online 2024 SCVO Charity Awards for their dedication to
banking security, social media safety, and managing digital footprints. The platform is designed to digital inclusion and the transformative power it
support inclusive education, helping individuals to develop essential digital skills. holds for people. CEO, Emma Whitelock said:

e Cyber Awareness Campaigns: Raising awareness about cyber threats and safe practices requires [EEIERERYEeIEE:Toll-Te NolTol LR W/ oI-TT NS ofo1-1Te
regular campaigns on social media through the Lead network of partners to disseminate news to online risks through a lack of accessible
about the latest cyber risks to help keep the LEAD community informed and vigilant. information about how to stay safe online with

e Collaborations and Partnerships: Lead collaborates with tech companies to enhance their evolving cyber threats. Our Cyber Project works
offerings. The partnerships enable them to provide up-to-date information and leverage the latest with disabled people and partners including the
tools and technologies to support our mission. Their partnership with cybersecurity firms enables National Cyber Security Centre and the Cyber

them to offer expert-led sessions and access to cutting-edge security tools. Scotland Partnership to create accessible
resources to close that gap.”

Impact on the LEAD Community Learners - The impact of digital initiatives has opened doors to new opportunities, fostering independence and improving
the quality of life for learners. Education Scotland originally produced the materials for school-aged learners and Lead have adapted them to suit adult
learning needs whilst reflecting the changing cyber landscape. The resources have been shared with other SQA Centres and recently, a higher education
college ran the course for a cohort of 45 learners. Lead is pleased to share the resources with SQA centres to run the award.

. SCOTTISH CHARIT

Learner experience: The Level 4 Cyber Security Fundamentals & Internet Safety has transformed the life of one learner who gained their award after a

lengthy period of unemployment. The skills and confidence gained through the qualification meant that they were able to successfully get their ‘dream job.’



https://www.lead.org.uk/digital_difference_2024/
https://www.lead.org.uk/digital_difference_2024/
https://www.lead.org.uk/easy-read-resources/
https://www.lead.org.uk/bsl-british-sign-language-resources/
https://twitter.com/scvotweet/status/1804076680018796711

Actions Progress made/Practice examples BRAG

Ascertain, Red Chair Highland

through CLD Red Chair Highland is a micro social enterprise, delivering digital inclusion services across Highland. Commissioned in
networks, the 2023 by Ofcom, Red Chair joined their Making Sense of Media initiative to provide an in-depth evaluation of a

extent and multifaceted digital intervention program aimed at enhancing digital literacy, cyber resilience and promoting digital
determinants of inclusion among older adults. The project comprised five key digital intervention activities: One-to-One Support, Cyber
digital exclusion Resilience Workshops, Community Outreach Sessions, Device and Connectivity Provision, and Remote Support,
by CP area. each playing a pivotal role in empowering older adults to navigate the digital landscape safely and confidently. Red Chair

engaged with 290 older adults across urban and rural settings within the Highlands. Older adults from all age bands were
engaged, with notable success with supporting individuals aged 70 and over. More women than men engaged with the
project across all activity strands. Highlights from the Red Chair Highland - Evaluating the success of digital intervention
activities report are noted below:

One-to-One Support sessions were critical in supporting older adults to become safe, confident digital users. It offered
personalised assistance tailored to the specific needs of participants and fostered individual empowerment and
confidence in using digital technologies. Patient, kind, non-judgemental, individualised support was critical when it
came to delivering successful, impactful digital support to older adults.

e 74% of one-to-one support participants said they felt very confident or fairly confident using the internet after their

support, compared to 42% before.
e 51% increase in the number of digital tasks they were able to complete
e 70% increase in the number of online activities they participated in

Cyber Resilience Workshops provided structured learning sessions covering topics such as online safety, scam
awareness, and media literacy with results demonstrating the increase in confidence after providing support.

e 72% of participants felt very/fairly confident in keeping themselves safe online, compared to 24% before.

e 76% of participants felt fairly confident in recognising a scam or online threat, compared to 16% before.

Community Outreach Sessions offered drop-in digital support at various locations, addressing immediate needs, and
facilitating progression to more intensive support options. The sessions were particularly impactful in rural areas, where
access to digital support was often extremely limited. Taking services to where people are instead of asking them to
travel to access digital support was effective:
e 33% had theirissue resolved at a single session. However, this was not as successful as anticipated - most older
adults multiple, regular sessions to improve their digital skills and confidence.

Device and Connectivity Provision played a crucial role in bridging the digital divide by providing older adults with
devices and connectivity. Tailoring devices to individual needs was essential, underscoring the significance of
accessibility features in enhancing usability.

e 98% of participants used their device daily or more often after our support, compared to 72% before.



https://www.redchairhighland.scot/
https://www.ofcom.org.uk/media-use-and-attitudes/media-literacy/making-sense-of-media/
https://www.ofcom.org.uk/siteassets/resources/documents/research-and-data/media-literacy-research/making-sense-of-media/evaluate/what-works-in-media-literacy/red-chair-highland---evaluating-the-success-of-digital-intervention-activities.pdf?v=374850
https://www.ofcom.org.uk/siteassets/resources/documents/research-and-data/media-literacy-research/making-sense-of-media/evaluate/what-works-in-media-literacy/red-chair-highland---evaluating-the-success-of-digital-intervention-activities.pdf?v=374850

Conclusion

e Eachdigitalintervention activity demonstrated advancements in improving digital literacy, confidence, and online
safety awareness among older adults.

e One-to-one support and cyber resilience workshops were especially impactful.

e The project successfully engaged participants across diverse settings and underscored the importance of tailored
interventions and personalised support in promoting digital empowerment.

e Thereportemphasises the need for ongoing evaluation and adaptation to meet the evolving needs of older adults
in an increasingly digital world.

e Red Chair Highland intend to refine their services by seeking to deliver more cyber resilience more regularly in both
urban and rural areas, planning to increase individualised one-to-one support capacity and seeking ways to engage
more older people in the digital intervention services, in particular older men.

e Byincorporating more interactive digital activities into workshops, ensuring ongoing device and connectivity
provision, and expanding device support service, Red Chair Highland can further enhance learning retention and
digital empowermentin older people.

“If | hadn’t had
Red Chair
supporting me, |

would probabl
: i Mark is a retired individual residing in Inverness who had been struggling with technology since the passing of his

wife, who used to handle most digital tasks. Mark said: "Someone called me claiming to be from Norton to tell me |
had a problem with my laptop. | didn’t catch on right away because coincidentally | had been trying to cancel my

have paid the
money and
compromised
my new laptop.”
Mark

wife’s Norton subscription a few days before. | actually let them have access to my computer to diagnose the
problem. They showed me a screen full of gobbledegook and told me my IP address was compromised. | didn’t
know what that meant but when they asked me to pay £200 to fix it, then | realised | was being scammed.”

2. Support Thriving Families - Digital Support
individuals and Thriving Families has embraced innovative ways to expand their reach and @ Thriving
families to benefit | help overcome the barriers Highland's geography presents. Pines Highland Families
from funding Neurodevelopmental Support sessions are delivered virtually in partnership Next online nggam"‘f starting Tuesday August 27th
. . . . L. . . .. 10am-12 noon on Zoom
streams which with the National Autistic Society Scotland (NAS) and the Pines training
. . . . . Supportive programme specifically for families of young children (0-6) who
provide accessto | team. The digital support service for adult carers of children and young Early Positive [ReE s epph ot
. . .. . . ® 6 week programme.
free devices / people with additional support needs, runs virtual weekly group sessions for GARGRl + 0civer by iy carerondaprfessions.
H M to Support : f’spla“‘ p"er::m"yl.d tional libeing f egiver i
connections Early Positive Approaches to Support (E-PAtS). E-PAtS Mg
behaviour.
Online
o e ope . . o . - 2
Thriving Families won the Highland Partnership award for their work with “The course  made me feel [ID=12mon | ¥t st
National Autistic Society Scotland (NAS) at the HTSI Awards. e o COMMGrsble 3 LASIE oo =1 on | 1w Ot o34
een’ as a parent for the first [ 7am—19 noon 18" October 2024

time.”

CEOQO, Sarah Fowler said: “We achieve so much together, and Alison contact: anna@thrivingfamiliesorg uk or call 07514 120288
woww.thrivingfamilies.org.uk =

from NAS is very much a part of our Thriving Families' team.”



https://www.thrivingfamilies.org.uk/

Digital Skills Providers in Highland
The infographic below highlights 8 of the main organisations in Highland that provide support for digital skills, access to
free devices and connectivity. The Highland Adult Learning Group has created a Digital Skills Provision Map with detailed

information on the type of provision, an outline and duration of the provision, lead organisation, location and contact
details.

RED CHAIR HIGHLAND DIGITAL SKILLS EDUCATION

% + Foundation Digital Skills redchair.scot - Digital Welloeing
+ Rural Outreach sessions i i
o ) ) - « Working with Al and Data
+ Digital Drop-ins info@redchairhighland.scat . . . .
REDCHAIR . Digital Life Tasks +» Using Social Media Professionally
+ Digital Champions Training 01463 417240 https://digitalskillseducation.com/contact/
- Device and connectivity gifting info@digitalskilseducation.com
Lead f LEAD SCOTLAND MHOR COLLECTIVE
ead it Online learning platform offering a wide range of i ; iy ;
o » Digital Inclusion for Wellbeing (in mhorcollective.com
S“"Ia"d digital skills and cyber safety short courses. m h p r partnership with Centred)
co ec Ive
« Digital Champions Training 07785 462010
https://www.lead.org.uk/
ABILITY NET | oo W.E.A. HIGHLAND
AbilityNet + One-to-One Tech Support “ ( E l“ - Digital Skills for Beginners
+ Devices and connectivity ~ enquiries@abiitynet.org.uk [\ + SQA Core Skills ICT (SCOF levels 2-4)
gifting Adult Learning
0300 180 0028 Within Reach https;//www.wea.org.uk/
HIGH LIFE HIGHLAND SKILLS DEVELOPMENT SCOTLAND
o ) . . www.highlifehighland.com A « Access to digital devices and the internet.
,* f?@"‘_{{f : Eg:;:jogiggtg:j:"b ;BEIJ(%opggnt - On-site support to access and use devices for career
NI . « . L . otlan ing. job- ing. C.V. writi - il
. SOA Core Skils ICT (SCOF levels info@highlifehighland.com ' planning, job-seeking, C.V. writing and using emai
2-4) skillsdevelopmentscotland.co.uk
01436 710013 08009178000

3. Coordinate
learning
opportunities
supporting
people to “get
ready to go
digital!”

Highland Adult Learning Development Group (HALDG)
The HMle progress report in July 2024 highlighted that the HALDG is a good example to follow for the new Youth Work
Providers Network. The Co-Chair model with LEAD Scotland and HLH has proved successful to support Highland

Multiply partners in identifying areas of good practice, learning from one another about the challenges of delivering
different projects and how to overcome barriers for Multiply learners.




Multiply Highlands - Enable Works Multiply

Enable Works offers a free 6-week programme designed to equip adult learners with the skills and knowledge they need to
succeed in today’s job market. They use promotion that appeals to people who are looking for work and need additional
support with CV writing, job interview skills, digital skills and money management while providing a numeracy qualification.

Workers Employability Association (WEA) Numeracy and Digital Skills

WEA have been having family fun developing numeracy skills at Kyle of Sutherland Hub with their family cake decorating
session. Parents and kids have been making cool cakes, all while sharpening their numeracy skills through fun, hands-on
activities.

Their Introduction to the Digital Office course is the perfect starting point for
anyone wanting to get more comfortable using Office Online tools like Word,
Excel, and OneDrive. Included in the course is a free WEA Office 365 email (active
for ayear), hands-on experience with OneDrive, Excel and Word while learning to
manage emails, store files, and create documents. All the sessions are online via
Zoom and Canvas VLE making it easy and flexible to learn new skills and build
confidence towards an ICT SQA Level 4 Award.

WEA have also partnered with Inverness Open Arts Studio, The Field and The Place in Alness to bring creative green
workshops to learners who would like to try arts & crafts or get their hands dirty helping to maintain the veg beds and
sensory garden. The outdoor learning sessions provide an opportunity to meet new people and improve mental health and
wellbeing through creativity in a green space.

Mathmagicians! and Enterprise Skills Group

New for Autumn 2024, Mathmagicians provides free, accessible and informal family
numeracy for everyday life. The weekly group sessions explore everyday numbers
through play, crafts and games. The sessions take place on Saturdays throughout
school terms and are aimed at families with primary school age children (P1-P7)
where they enjoy activities, such as Let’s Launch a Rocket! and Let’s Make a
Kaleidoscope! These form the central focus of each session, helping parents and
children to work together to explore where numbers and maths exist in the world
around us, encouraging curiosity and critical thinking.

This process increases positive associations with everyday numeracy and parents
have a greater understanding of the benefits of family learning through increased
confidence when supporting their children’s use of numbers at home and in their
own numeracy skills. Based in libraries and social enterprise Friends of Brora
Learning Zone, the core skills venture provides opportunities for learning and



https://static1.squarespace.com/static/5eb2ae6b172375199e4077e1/t/66cf2dd88d10ae4977dd1ddb/1724853722871/Multiply+Flyer+-+Enable+Works+-+Mark+MacKenzie.png

personal development for adult learners in East Sutherland. They are able to develop their core skills such as
communication and numeracy as they learn together as a family along with the wider enterprise, employability,
organisational and creative problem-solving skills.

Develop virtual Work.Life.Highland

learning Work.Life.Highland is the new brand name for the Highland Employability

environments for Partnership. The interactive website aims to support people in Highland to unlock x4 .
ESOL/Core their work potential and assists employers to find people who want to do fair work UJ_OI"‘k.LI Fe.
Skills/Digital in their organisations. The employability matching website supports people back H |gh|°nd
Inclusion into employment through confidence building, volunteering, training and work

focussing on: experience taster sessions, help with CV writing, applying for jobs and mock uniocking your wank potentlal
Employment, interviews as well as grants for employers to secure jobs.

Work, Financial

Capability, The Discovery College run by mental health charity Centred has an interactive website with a course catalogue to
Family, Health & showcase the support that is available for people to focus on improving their mental health and wellbeing, personal
Wellbeing development and employability.

Programmes are co-produced with Peer support workers and people

who use the Discovery College who asked for something more

therapeutic such as Decider Skills and Living Life to the Full. The range Hope Connection Belonging
of courses in Inverness include:

e Challenge Poverty Week - collective action based on justice
and compassion to create solutions

e Tech Tea Party - overcome challenges with digital devices with tea and cake

e Writing for Recovery — people experiencing distress, emotional difficulty or mental ill-health shape their stories
through poetry, fiction and lived experience

¢ Introduction to Peer Support - develop peer support skills for volunteering, employment or build new skills for life.

e Crafting Conversations - creative activities to develop new skills

¢ Digital Winter Wellness - exploring how digital devices can be used to reduce stress and improve mental wellbeing

e Coping with Christmas - support around tricky issues, money, relationships, expectations and food

e Peer to Peer training - mutual support for people with lived experience to learn how to support others in their
recovery journey



https://worklifehighland.co.uk/
https://centred.scot/discovery-college-courses/?fbclid=IwY2xjawF6hJFleHRuA2FlbQIxMAABHdDfjQBQSHtwSfTc8Su7mtquxqpC2oB385jzvnEjpynrpnDuY80wZBZCCA_aem_IxXb_x3oQvjhVPnkCI64nA

“How do we make
what matters,
matter?”

NHS Board
member
Gary Coutts

Measuring the Magic

Manager at the Discovery College, Sue Lyons says, “It is important to understand what matters to individual people.
Self-directed support (SDS) gives a voice to the individual to express what matters to them and how they want
funding to be spent. It is about them telling their own story and it is important that are heard at a strategic level to
influence policy and commissioning.” Sue continues, “When reporting to funders, we are required to count how
many people come through the door. Instead, we should ask, ‘How many lives are better off with what we do?’ It
matters to me, and it matters to Centred!”

New Pines eBooks
HLH Libraries have purchased new eBooks for their Pines Neurodivergent Collection. The new titles available include:

e Paws - a lovely children’s book about friendship and
difference - Podcast with author Kate Foster on Raising a
Neurodiverse Child

o A Daywith No Words for families with a non-speaking child

e A Different Sort of Normal Abigail Balfe reads from her
book about people who feel they don’t fitin

e AKind of Spark —a BBC documentary with autistic girls

e Raising a Sensory Smart Child — a definitive handbook for
raising your child with sensory processing issues

e There are also new titles to support anxiety, ADHD and
education in the Pines Neurodivergent Collection

Cantraybridge College and Police Scotland - Internet security
Police Scotland’s PC Nicola Bain was delighted to speak to students at
Cantraybridge College about Internet safety and related matters.

The Keep Safe Scheme was designed with disabled people to create a
network of ‘Keep Safe’ places across Scotland where people can go if
they feel lost, scared or vulnerable when out in the community.

The initiative works with businesses and community buildings ranging
from cafes, shops and libraries to football stadiums, museums or local
authority premises.



https://www.facebook.com/betterreadingkids/videos/762236681102591/
https://www.google.com/search?q=%E2%80%A2+A+Day+with+No+Words&rlz=1C1GCEA_enGB1102GB1122&oq=%E2%80%A2%09A+Day+with+No+Words&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIICAEQABgWGB4yCAgCEAAYFhgeMggIAxAAGBYYHjIICAQQABgWGB4yCAgFEAAYFhgeMggIBhAAGBYYHjIICAcQABgWGB4yCAgIEAAYFhgeMggICRAAGBYYHtIBBzc4NWowajeoAgCwAgA&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:8784c18b,vid:cr2MPy1Gg_8,st:0
https://www.google.com/search?sca_esv=28f8fab5923385a6&rlz=1C1GCEA_enGB1102GB1122&sxsrf=ADLYWIImkwdRpN5QRKgYM4roplcL6fzx9Q:1729009917240&q=%E2%80%A2+A+Different+Sort+of+Normal&tbm=vid&source=lnms&fbs=AEQNm0COtQ6qE5snXClm_cWqGTLX_jMP5V4l2v9LemFtanifXVoSDc4z6nO25TAUUgCi_PqCbebMxH2l70BIpVN1tqao1bpD_HuabAZxo0GuPbeg76ssASgmFZ7o2cAulMpCxmOaQWVSVInO1X23A-JxtpQ4n9dDVvUTblbvGiDOvX5SnCZ70B0CIMl6aUgMiAFSI3FCNng4_jnV9lVergq6FB_Mxm0-Lw&sa=X&ved=2ahUKEwipnLjv55CJAxW2XUEAHVPhCMIQ0pQJegQICxAB&biw=1280&bih=593&dpr=1.5#fpstate=ive&vld=cid:62943a1a,vid:s9hg442qPsY,st:0
https://www.google.com/search?sca_esv=28f8fab5923385a6&rlz=1C1GCEA_enGB1102GB1122&sxsrf=ADLYWIIlyVg9RTqmTjCaXQtT096Y_TpsbA:1729010216960&q=%E2%80%A2+A+Kind+of+Spark+for+autistic+girls+and+Raising+a+Sensory+Smart+Child.&tbm=vid&source=lnms&fbs=AEQNm0CvspUPonaF8UH5s_LBD3JPsLt3iVi1ADG6L3-aaxxkBvONud3B_END6F_s_jMhjE1AFu1j2BZgg20tkRUuXyls30nFsoTzbXReMwNSWEBNcYj4IdYOxLXlRu1laZ33-UyRS0kQ1dw0KsD_fou0xxWsfRfECCB2B2DoVVdpvu1xTwQFg2odA8VU4KKlvToNLk6KAz000tkZ8_D-VTQ12rslNFnL_A&sa=X&ved=2ahUKEwjM2q3-6JCJAxW1Q0EAHS10NgAQ0pQJegQIEBAB&biw=1280&bih=593&dpr=1.5#fpstate=ive&vld=cid:46603f96,vid:5TnL7NBfKGg,st:0
https://www.youtube.com/watch?v=9rZBHiTJ0_c

Improvement priority 4: Employment, volunteering and training

CLD in Highland will provide; visible, easy to access opportunities which support routes into Employment, volunteering and training for those who need it most.

CLD in practice - spotlight on Employability, volunteering and training

My Future My Success

My Future, My Success (MFMS) is a bespoke Highland initiative supporting some of our most
vulnerable learners who have barriers to attending school and achieving post-school positive
destinations. Using collaboration, young people are empowered through a person-centred
approach to think about their future careers and aspirations by connecting them with a network
of genuine support, employability and enterprise learning, mentoring, personal skills
development and workplace experience ensuring their future is determined by potential not by
background or postcode.

MFMS - Targeted young people

Free
Attendance Additional School SIMD
below Supportfor Meals lowest Childs
Learning (poverty) 20% (o234 Plan

Year Number of
referrals 70%

2022-23 135 99 110 34 22 11 29

2023-24 307 231 PACK] 49 37 22 141

2024-25 486* 347 396 71 49 224
(current)

MFMS Mentoring programme

MFMS Mentoring offer can be maintained and developed to meet the needs of the new offer.
The current mentoring model has been fully developed to include training, CPD and
supervision with a ready-to-gain accreditation through CMI/Scottish Mentoring Network. The
young people being mentored gain the Personal Development: Self Awareness unit SCQF4/5

Number of
Businesses

Number of Young People

Year being Mentored Number of Mentors

2022-2023 52 45 12 + 1 retired

2023-2024 82 79 18 + 6 retired

2024-2025* 75 63
currently

14 + 5 retired

MFMS Mentoring Case Study

‘X' was referred at the start of the school year due to a
lack of achievement and direction. As a Development
Officer (DO) in school, | focused on building a trust-
based relationship with her using a jointly completed
Young Person (YP) profile. | prepared a mentor over the
summer, meeting multiple times at her workplace
(Tesco) to complete a Mentor Profile and explain the
mentoring process. This preparation helped establish a
good rapport with both the mentor and the employer.

The YP and Mentor Profiles were shared with both
parties before their introduction to ease nerves and
provide conversation topics for their first meeting. The
three of us met at the school to review the agreement,
ensuring everyone understood their roles and
expectations. The mentor-mentee relationship
flourished, with the young person feeling fully
supported and the mentor growing into her role through
training and guidance from the DO.

The young person engaged in community activities at
Tesco, boosting her confidence and received support in
applying for college, which she started in August. The
final three-way meeting confirmed that the mentor-
mentee relationship would continue. Additionally, the
mentor will remain with MFMS to mentor other youths
and the connection with Tesco has created a work
experience position beneficial for MFMS and future
students.

“Feeling that | can possibly inspire a young person and
bring out the best in them is rewarding.” MFMS Mentor




Actions Progress made/Practice examples BRAG

1. Increased Highland Third Sector Interface

access to The Highland Third Sector Interface (HTSI) website Aye Volunteer has 100’s of opportunities for volunteers posted on the

volunteering in | Volunteer Matching site by Third Sector organisations in Highland. The 2 main sections match volunteers who are looking for

communities opportunities with organisations that are promoting volunteering opportunities. Current examples of roles include volunteering
with Connecting Carers, Sunday Green Gym (improving the forest environment at the weekend), Partnerships for Wellbeing
(Minibus driver, Walk Leader), Reengage (Tea party for older people), Boys Brigade Highland, Reach4Reality (Outdoor activities
for disabled people), Clachworks (tool library), Royal AirForce Air Cadets, Intandem (Care experienced peer mentoring),
Inverness cathedral (Book club) and New Start Highland (retail). There is also an opportunity to sign up to the Saltire Awards
and gain certificates for volunteering for people aged between 12 - 25. This is a great step to celebrating volunteering
achievements.

The HTSI Annual Summit Awards in September 2024 saw many other volunteer organisations receiving recognition for the great
work that they do to support people. Some of the third sector winners are mentioned below:

e Community Initiative Award - Golspie Youth Action Project

¢ Third Sector Organisation of the Year - Reach4Reality

e Reducing Vulnerability Through Third Sector Activity Award - Caithness KLICS
e Social Enterprise of the Year - Wick Development Trust

¢ Highland Partnership Award - National Autistic Society & Thriving Families

Volunteering Action Plan

In September 2024, Volunteer Scotland launched the National Recruitment Campaign which aims to be a transformative
initiative under the Volunteering Action Plan. With stagnating income and the cost-of-living crisis which is not going away any
time soon, the challenges facing volunteers and Volunteer-Involving Organisations (VIOs) are evidenced in the key findings
from the Cost of Living Task Group Survey below:

76% of VIOs are experiencing challenges with volunteer recruitment Inspire | Support | Recruit
66% of VIOs say fewer people are coming forward to volunteer * Volunteering ® VOLUNTEERING
61% of VIOs are struggling with volunteer retention Action Plan ®°FORALL

27% of VIOs report having fewer volunteers than 12 months ago

Overall satisfaction of volunteers has gone down from 97% to 94%

6% of VIOs have been asked to replace roles or tasks of paid staff with volunteers, a further 17% have not been asked
but possibly will in the future

7% increase of volunteers feel that the expectations are too high on them - arise from 14% to 21%

o 24% of volunteers said their role is too much like paid work. Volunteers do not replace paid staff, and the role of paid
staff is vital.



https://www.highlandtsi.org.uk/
https://www.highlandvolunteering.org/
https://www.highlandtsi.org.uk/awards
https://www.facebook.com/p/Golspie-Youth-Action-Project-61552762141113/?locale=en_GB
https://reach4reality.org.uk/
https://caithnessklics.org/
https://www.wickdt.co.uk/
https://www.thrivingfamilies.org.uk/
https://www.volunteerscotland.net/news/launch-of-the-volunteering-for-all-national-recruitment-campaign
https://volunteeringactionplan.co.uk/national-recruitment-campaign-volunteering-for-all/
https://volunteeringactionplan.co.uk/wp-content/uploads/2023/12/Volunteer-Scotland-Cost-of-Living-Survey-Results.pdf

“Volunteers
don't
necessarily
have the time;

they have the
heart.”
Home Start
Easter Ross

e The Volunteer Charter contains 10 key principles for assuring legitimacy and preventing exploitation of workers and
volunteers

GROW Project at Botanic Gardens, Inverness

Nicky Marr paid the volunteer gardeners at the GROW Project in Inverness Botanic Gardens a visit to see a shining example
of inclusion in horticulture and how green spaces can enrich lives giving people the opportunity to engage in a volunteering
activity that improves their skills and enables them to connect with others.

Started over 20 years ago by Jan
Ooms, GROW ‘gives purpose’ to the
adults with learning disabilities who
attend every week to develop and
care for the garden. Rain or shine,
the GROW gardeners are at work,
helping to nurture a variety of fruits,
vegetables, wildflowers, and habitats
that benefit both people and wildlife.
The project beautifully encapsulates
the ways in which nature,
community, and wellbeing come
together.

Home Start Easter Ross

Home Start Easter Ross “wouldn’t know where they would be without
our fabulous volunteers.” During Volunteers Week they celebrated
the incredible contribution their volunteers make at the Easter Ross
side with a cuppa, cake and a wee game of Play Your Cards Right. The
volunteers give up their spare time to help and support the families
who need some extra help.

Home Start has produced three short videos that give an insight into
how the volunteers help.

e Anxietyvideo
e Griefvideo

e Hungervideo



https://www.open.edu/openlearncreate/f6/d3/f6d31cd37d00c137a8c40b55fcc2d4593772c75c?response-content-disposition=inline%3Bfilename%3D%22Volunteer-Charter.pdf%22&response-content-type=application%2Fpdf&Expires=1729199460&Signature=hTNf2-hJDXQwYuX8HVjZADGqtXri5trZ4Anv4BhlhWODgGUpk7BtWl4c50Vu2hY0Ry-MO4ivqpEnESgyuk-wJTh7fqB~M3UoNlkZs16DOF~BMECh5V-flpfg-ep5FcKZT6Nv4jevHKqBA9VwMGWZLZPuJgw9H7NrKfOss7uPVowFHTvKc0np9qo6slWsRzO0V~zb1hySNECureG1RnO8YI6MH8unQOJFthhtM6FTVDOfskjEEsKkLkAHxIhE4UNOc2GPJORydPOykBYuzvO5vbHmFLk2Y--Z9Ac62bqusyad5StpcJj~NKA4fCgzmpREpYM1oB6uLfeBukFAs7s3Ag__&Key-Pair-Id=K19YM1UI0NPZI1
https://www.nickymarr.co.uk/hnm-column/growing-more-than-just-plants/
https://fb.watch/uySXwbScLm/
https://highlandcouncil1-my.sharepoint.com/personal/helenam_highlifehighland_com/Documents/Helena/CLD%20report%20data%20Year%203/Year%203%20Action%20Plan/Home%20Start%20East%20Highland%20video
https://youtu.be/fzQE4FAu2CA
https://youtu.be/JoNW_6FFQYE

VOLUNTEERS Negoep

A new project is being funded through the Highland Community
Planning Partnership's Whole Family Wellbeing Programme that
will see Thriving Families working in collaboration with Care and
Learning Alliance and Home-Start East Highland.

Two full-time Whole Family Support Workers will provide the
much needed that for families that face greater challenges in life.

20 Years of Active Schools

Active schools is a national approach that aims to get more children, more active, more
often. This year Active Schools celebrates 20 years and continues to go from strength to
strength with more than 4 million visits by pupils to more than 208,000 Active Schools
sessions since current monitoring started in 2011. In 2023-24, more than 14,000
sessions were delivered in Highland to more than 13,000 participants, with the majority
(99%) delivered by volunteers. The programme inspires and nurtures the next generation
of young volunteers with Active Schools Coordinators working alongside Youth Workers
in the community to ensure the successful continuation of the approach across
Highland.

Volunteers are the backbone of Active Schools and having lots of willing parent helpers
and volunteers means they benefit just as much in the way of new skills and confidence-
building as the children, while sometimes also gaining new qualifications. Orlagh
Maclver from Black Isle Youth Development (pictured right) has been honoured as one of
100 outstanding individuals to receive recognition by HRH Princess Royal at the Eric
Liddell Awards for making a significant contribution to Scotland’s athletics, sports and
community. Eric ‘The Flying Scotsman’ Liddell famously won the Olympic gold medal in
Paris 1924, 100 years ago. The awards are based on the Eric Liddell 100 values of
Passion, Compassion and Integrity, and categories will also include Science &
Technology and Sporting Achievement, both areas close to Eric’s heart.

Improve
partnership
working to
strengthen the

Multiply Programme funded by UK Government Shared Prosperity Fund

The Multiply programme within Highland runs until December 2024 and delivers support to help over 16’s improve their
functional numeracy skills through free personal/group tutoring and digital training. This is delivered through 12 providers
across the region with 7 different intervention priorities, one of which focuses specifically on supporting parents including



https://www.thrivingfamilies.org.uk/
https://www.facebook.com/CALA.Childhood.Practice?__tn__=-%5dK*F
https://www.facebook.com/CALA.Childhood.Practice?__tn__=-%5dK*F
https://www.facebook.com/homestarteasthighland?__tn__=-%5dK*F
https://www.highlifehighland.com/blog/20-years-of-active-schools-inspiring-and-nurturing-the-next-generation/
https://l.facebook.com/l.php?u=https%3A%2F%2Fericliddell.org%2Fevents%2Feric-liddell-awards-gala-dinner%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR1TWErX-GbhcxuAjUxN_opHF5_IqfZ1uDi-ftMVnJ_V46UoT3UqHNXGT1E_aem_alxOWFLn05-8y7QF94S03w&h=AT0sIxBPgaAgXN2_Q6yjKuvJR0E5T1C7G4OVx--PCPS_V9nrCsbqPPmFaffLjbn3qiZsg7ARNa2itsnFCRmykQmjlcs9Jm1otrKug-rC85XedeqbWrA9r_nncrswzRxVKego&__tn__=-UK-R&c%5b0%5d=AT388oNx4jpOxaMAqys58gnY4yfHrBSzJCe51Fp4Aa9x0BMZrhp_0cSMMGsTa-onJign58h849le_LVsY1oJvzNlVGctMSNXqdMs2ZbdK5izzP7R9CT7wWOrV_NO4XPRVcBQFnOnHHDHdxDDd11bJcr5t38bRuonhN-bWg5H2rrO1-nF0tOKEmU5DzUj8ToOe81T06PRvY1asng5cWYpUmp45Q
https://l.facebook.com/l.php?u=https%3A%2F%2Fericliddell.org%2Fevents%2Feric-liddell-awards-gala-dinner%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR1TWErX-GbhcxuAjUxN_opHF5_IqfZ1uDi-ftMVnJ_V46UoT3UqHNXGT1E_aem_alxOWFLn05-8y7QF94S03w&h=AT0sIxBPgaAgXN2_Q6yjKuvJR0E5T1C7G4OVx--PCPS_V9nrCsbqPPmFaffLjbn3qiZsg7ARNa2itsnFCRmykQmjlcs9Jm1otrKug-rC85XedeqbWrA9r_nncrswzRxVKego&__tn__=-UK-R&c%5b0%5d=AT388oNx4jpOxaMAqys58gnY4yfHrBSzJCe51Fp4Aa9x0BMZrhp_0cSMMGsTa-onJign58h849le_LVsY1oJvzNlVGctMSNXqdMs2ZbdK5izzP7R9CT7wWOrV_NO4XPRVcBQFnOnHHDHdxDDd11bJcr5t38bRuonhN-bWg5H2rrO1-nF0tOKEmU5DzUj8ToOe81T06PRvY1asng5cWYpUmp45Q

role and
contribution of
CLD partners
in closing the
attainment

gap.

“Wendy’s
commitment has
made KLICS a
lifeline for young
carersin
Caithness,

offering not only
respite but also
friendship,
support, and self-
esteem building*

Apex, Barnardo's, Calman Trust, ENABLE Scotland, High Life Highland, Lead Scotland, Lochaber Hope, New Start Highland,
UHI Inverness, UHI North Highland, UHI West and Workers' Educational Association (WEA).

Opportunities are provided for parents to enhance their numeracy skills and also earn a maths qualification, not only
benefiting daily life but also providing a stepping stone towards entering the workforce. Providers often adopt a whole-family
approach, integrating numeracy into household budgeting, homework support and digital skills. 2024 has seen further
delivery of projects across the Highlands and sessions to boost numeracy confidence in everyday life ranging from outdoor
family fun days to weekly activities within highlife libraries for families to explore everyday numeracy through games, crafts
and play. 2024 will also see the introduction of additional evening classes to achieve maths qualifications and the
development of digital tools to support learning.

In May 2024, successful Multiply providers had the opportunity to secure additional funding to extend existing delivery,
increase provision in line with lowering of the age threshold to 16+ and to create a legacy for Multiply. Funding was also
secured by providers who will work with prisoners, or those recently released, and their families to enhance numeracy skills.
This will include budgeting exercises in preparation for release to give participants and their families the best chance for
community re-integration. The final spend for the Multiply Programme in 2023-24 was £598,040.58 as of 31 March 2024.

Young Carers Service recognised as a ‘lifeline’

Caithness KLICS is a growing service which supports over 100
children and young people aged 5-18 across Caithness and are
recognised as having a caring role for family members with
disabilities, addictions, or mental health issues.

In September 2024 at the HTSI Summit Awards, Caithness KLICS
received the award for Reducing Vulnerability Through Third Sector
Activity, while founder Wendy Thain, won the Outstanding
Achievement award, for her tireless work, managing a team of 15
and securing funding to keep KLICS running.

d 3 Caithness Poverty Action Group (CPAG)
& ’ Caithness Poverty Action Group (CPAG) is an affiliation of statutory, voluntary and 3rd-sector

organisations and individuals working to identify and deal with all aspects of poverty, including

its root causes and consequences, in Caithness. Weekly updates and interviews with key

community groups throughout Caithness offers advice and support on the cost of living. A wealth
HERE for Caithness of information is contained in the Caithness Sway



https://www.highlandtsi.org.uk/awards
https://www.johnogroat-journal.co.uk/news/caithness-klics-and-wick-development-trust-praised-in-volunt-360969/
https://www.johnogroat-journal.co.uk/news/caithness-klics-and-wick-development-trust-praised-in-volunt-360969/
https://cvg.org.uk/caithness-poverty-action-group/
https://hereforcaithness.org/friday-bulletin-27th-september-2024/

Young volunteers at Black Isle Youth Development win multiple awards
The hard work of four remarkable young volunteers from the Black Isle has been recognised as a precious memory for

everyone. The volunteers are part of HLH Black Isle Youth Development and supported by Youth Development Officer
Wanda Mackay.

Orlagh is a courageous and inspiring young leader and volunteer who has turned her experiences of trauma into a focus
on positive action for mental health support. She has won many accolades, most recently recognised with the Eric
Liddell Award. As well as being a gold medallist rower, Orlagh is keen to be a pilot, always going above and beyond to
help others. Orlagh commented: “Volunteering has helped improve my confidence immensely, | have gained wider skills
and knowledge such as young people’s needs and awareness of how to cater for them appropriately and especially in a
way that is tailored to suit the individual.”

Alan Munro has been volunteering since the age of 9 with a total of 459 hours. He grits the streets in all sorts of
hazardous conditions, getting up at the crack of dawn to make sure that older and vulnerable people in the
community can get outdoors safely. Alan can be seen on the coldest, darkest nights with his hi-vis jacket and has
even purchased his own gritter. During the summer months Alan cut areas of grass when he notices they are
unkempt. More recently, he joined the Cromarty and District Community Council to ensure that the voices of young
people are heard with decision makers.

“Volunteering
has made me
more confident
and resilient as
| meet a lot of

new people
and have fun.”
Kelsey
Benjamin HLH
Young Leader

Loreta Vitola moved to Scotland from Latvia at aged three and joined Cromarty Youth Cafe at five. Loreta has 795
volunteer hours in her Saltire Award and gained over 500 hours in High Life Highland Leadership. She has also
supported all the holiday programmes, completed many courses and enjoys the intergenerational work with the
Golden Oldies. As well as being a gold medalist with Cromarty Community Rowing Club, Loreta is on the
committee to ensure that the voices of young people are heard among decision makers.

lona Browne is a keen Highland dancer with over 440 hours volunteering. She can be seen at every big community
gathering entertain the crowd and always holding her head high gazing around the audience with the biggest
smiles. lona is an amazing volunteer who increases morale and is a huge peer support to other young people. She
is a truly inspiring young volunteer and a wonderful dancer.

Choose to Lead Awards

The Choose to Lead SCQF Level 4 & 5 Rated Programme, delivered in partnership with UHI Inverness, is an Award-winning
Leadership Programme for young people aged 12-25 years is underpinned by leadership in sport and youth work, although
the awards can be utilised by young people who volunteer in clubs, facilities, and schools. All members of the programme
are encouraged to sign up for national Saltire Awards to formally recognise the commitment and contribution of youth
volunteering



https://www.ross-shirejournal.co.uk/news/precious-memories-made-as-remarkable-young-volunteers-re-361806/?utm_source=dlvr.it&utm_medium=facebook#6tnlnu0t258
https://www.ross-shirejournal.co.uk/news/precious-memories-made-as-remarkable-young-volunteers-re-361806/?utm_source=dlvr.it&utm_medium=facebook#6tnlnu0t258

Ross Kinnaird, former Nairn Young Leader said: "Without Highlife Highland Leadership Programme, | wouldn't be the
confident young man that | am today, being able to give something back to my community as well as doing something | love
was so important to me. | managed to gain my leadership hours through volunteering in libraries with families and Nurseries
which has supported me with my future career. The experience and support from Highlife Highland has been nothing short
of amazing and | truly am grateful to Elizabeth and the team."

Archie Webster, Inverness Royal Academy Young Leader said: “Volunteering has taught me many new life skills along
with some great new friendships with people who share similar interests to me. Volunteering has also given me some
amazing opportunities to be involved with and being part of the Highlife Highland Leadership Programme, the hoodie

milestones that the programme has set's great targets to do more volunteering and gain more hours.”

HLH Leadership Programme Awards
Percentage
Increase/
Category of Award 2022-2023 2023-2024 (Decrease)
No. of Young People registered in the year 768 1,367 78%
Total No. of Young Leaders through
programme since 2017 5,583 7,017 26%
Total No. of Volunteer hours of leadership 19,500 23,150 19%
Total No. of Hoodies awarded in the year 628 926 47%
Diamond Hoodies (1,000 hours) 2024-25 N/A N/A 0%
Platinum Hoodies (750 hours) N/A 4 400%
Gold Hoodies (500 hours) 8 26 225%
Silver Hoodies (250 hours) 42 57 36%
Red Hoodie 00 ho
oose to Lead Leve Award 4 9 6%
e O00dl€e O
oose to Lead Level 4 Award 6 9 49%

Purple Hoodie 0 ho 38%

8 oodie O 90 6 %

Pla oodie Diamond Hoodie
PCO A dlC O e eal dneaad de eade d eade d S




Platinum Hoodie Awards 2024
This year, 4 young leaders were the first to receive their Platinum hoodies for 750 hours leadership volunteering. The hoodies
were presented by Children and Young People’s Commissioner for Scotland, Nicola Killean, at the HYP Annual Conference

on 21% June at Inverness leisure centre.

Archie Webster (15) from Inverness Royal Academy was first to be awarded his
platinum hoodie, for his many volunteering efforts with Active Schools and at Inverness
Park Run. For his charity event he cycled 83 miles from Inverness to Aviemore and back,
with a goal to raise £300 for Mikeysline. He cycled through wind, rain and snow and was
rewarded with an amazing fundraising total of £1372.

organised a Health Walk and Talk and sold lucky
squares to raise money for Mikeysline and the James Support Group (£400). Her 750
leadership hours were achieved with the support of Black Isle Youth Development staff
at Fortrose Academy and included helping at Cromarty Youth Café and intergenerational
work in her local community.

Rachael Hatfield (25) from Ardersier is one of those people. She runs a local Guides
Group and having achieved gold hoodie status in 2019 she has now upgraded to platinum
having organised a fundraising, end of term awards night for Guides and Rangers, raising
£113. Rachelisa great ambassador for youth democracy with the HYP and her work with
the Children and Young People’s Participation Strategy.

Scott Mackay (16) from Culloden Academy raised over £180 for the Highland Hospice at
an event at Smithton Primary School, where he spent his younger years. He carried out a
variety of volunteering leadership activities with Active Schools and the Highland Hospice
to reach his 750 hours.



https://www.highlifehighland.com/blog/young-leaders-show-they-have-the-midas-touch-achieving-platinum-hoodie-status/
https://www.ross-shirejournal.co.uk/news/fortrose-academy-girl-awarded-platinum-leadership-hoodie-for-354104/

Coordinate
targeted (Adult)
Learning
opportunities,
across Partners,
which enable
people to
develop their
core skills and
increase
employability

The benefits of
developing
core skills as
an adult and
having the

confidence to
use them can
be far reaching
and life
changing.

High Life Highland Learning for Life
In 2024, HLH Adult Learning rebranded to Learning for Life. The service has been providing a range of learning activities in
Highland communities which include help with everyday skills such as reading, writing, using numbers, digital literacy and
English as a Second Language (ESOL). The benefits of developing core skills as an adult and having the confidence to use
them can be far reaching and life changing. In addition to developing core skills, our learners also say that their confidence
and health and wellbeing has improved, helping them to live fuller lives them can be far reaching and life changing.

In addition to developing core skills, our learners also say that their
confidence and health and wellbeing has improved, helping them to live
fuller lives. This short film showcases what Learning for Life can do for
adult learners.

Highlights from the HLH Learning for Life Annual Report 2024 demonstrate
the level of increased skills and confidence relating to employment,
volunteering and training learning opportunities.

{ou're never too old to learn.

The headline data from the report includes:
e 78 learners are working towards SQA qualifications
e 86% of learners report improved confidence since they started working with us
e 90% of learners have achieved one or more of their learning goals so far since they started working with us

Enable Highlands - The Power of Supported Employment
Enable Highlands believes that everyone deserves the chance to thrive in the workplace. Their supported employment
program helps individuals with additional needs find meaningful jobs that align with their skills and aspirations, while
providing guidance every step of the way. Through Enable Works Highlands, they partner with employers to create inclusive
environments where everyone can contribute and build a more diverse and dynamic workforce across the Highland.

Rachel's Inspiring Journey with Enable Works

Rachelis one of the many incredible individuals who has been supported by
Enable Works to set up her manicure business, Get Cute. In an inspiring
interview, Rachel opens up about her journey and the positive impact Enable
Works has had in helping her achieve her goals. Her story is a testament to
the power of support, determination, and the difference that Enable Works
can make in someone's life. Grateful thanks go to The Highland Council for
providing the essential funding that allows Enable Works to continue
delivering these life-changing services across the Highlands and help
empower individuals like Rachel to succeed!

long time. In every way
possible helping me grow my |!



https://www.youtube.com/watch?v=VyFLL28jDzQ&feature=youtu.be
file:///C:/Users/HelenaM/OneDrive%20-%20The%20Highland%20Council/HLH%20Adult%20Learning%20Annual%20Report.pptx
https://www.facebook.com/EnableworksHighlands/?locale=en_GB
https://www.facebook.com/watch/?v=1027382885507074
https://www.facebook.com/watch/?v=1027382885507074
https://www.youtube.com/watch?v=VyFLL28jDzQ
https://www.facebook.com/watch/?v=1027382885507074

Building Capacity and the Third Sector Rural Employability Forum

Third Sector employability colleagues welcomed the announcement from The Highland Council to invest in a Capacity
Building Senior Development Employability post as part of the joint commitment to bridging relationships through
partnership working, including consortiums, between the Council and Third Sector, in a three-year funded opportunity.

Third Sector Employability reps Tracey Connerton from Enable Works and Isobel Grigor from Calman Trust joined
employability teams from Highland in a 2-day Learning Exchange to Oban in September where they took part in a workshop
with the consortium to discuss: What enables partnership working? and what inhibits partnership working? The atmosphere
in the consortium was one of sharing and mutual respect for each other’s different roles, while the service delivered to
client groups focuses on what is good for the individual. Positive working relationships enabled people to observe the
uniqueness of other service providers, showing genuine curiosity and not duplicating their work, thus ensuring that people
can access a combination of services to meet their needs. The consortium was not founded for the purpose of accessing
funds, but for providing a viable response to meet people’s needs in the area. Local solutions to employability challenges
were identified, by building trust with colleagues to create a place of psychological safety.

A future workshop in Fairways House, Inverness on the 12th of November will follow the same format of the interactive
workshop in Oban.
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“Being able to
offera new
opportunity for
young people to
experience the
world of work is
fantastic and

provides a great
stepping stone
towards
employment and
independent
living.” Jo at Café
Artysans

Calman Trust
HasAnswers is a new app developed by Calman Trust and dedicated to supporting young people in the Highlands with life
and work. Whether its transitioning into their first home, searching for housing options, managing a tenancy, trying to find a
job or generally require support with mental health or money management, HasAnswers helps young people access all the
support they need for living independently in the Highlands. The main features on the app include:

e Simple Solutions for daily living challenges

e Answers based on your age, postcode and care experience status

e Localjob and volunteering opportunities suited to young people

e Direct support from a youth worker if you feel stuck

Club Artysans has been made possible through the generous support of the Inverness Common Good Fund and the Life
Changes Trust Legacy Fund to nurture the potential of young people in Highland. Every Thursday evening, young people can
explore various art forms while enjoying an Artysans’ meal, thanks to partnerships with Moniack Mhor Creative Writing
Centre and Abriachan Forest Trust. Additionally, the café introduced their new takeaway outlet, Artysans To Go. Kier, in
collaboration with its sub-contractors ScotBuild, Calder Electrical, and Gavin MacDonald Flooring, generously supported
the project as part their corporate social responsibility commitment.

4. Develop and
promote a
learning
pathway
initiative to
improve adult
learning
progression

Lifelong Learning

Lifelong learning is rooted in the integration of learning and living. It refers to learning activities for people of all ages, in all
life-wide contexts and through a variety of approaches (formal, non-formal and informal), which together meet a wide range
of learning needs. Realising the potential of lifelong learning requires the recognition, validation and accreditation of skills
acquired in non-formal or informal environments such as community-based settings, libraries, colleges and the outdoors.
Continued learning throughout our lives is essential for our personal development and for the sustainable economic, social,
cultural and environmental development of society and is aimed at supporting the national CLD outcomes as shown below:

*15% of people in our communities may be disadvantaged by low skills & qualifications

e|ndividuals may have the power to change their own circumstances if they have access
to learning and personal development

Work is targeted

A committment to
social justice and
improves life
chances for
people of all ages

*Access to learning helps people in our communities with the lowest level of education to
access the services they need.

*Everyone in our communities should have access to learning that will help them improve
their quality of life, especially those with the least education.

A commitment to
eibfilelTpiaisidelpiei=le - eCLD is committed to ensuring everyone has the skills and confidence to make their own

more resilient and
influential
communities

choices, influence things that affect them, and that they are not excluded by or from the
community they live in.



https://www.facebook.com/CalmanTrustLtd/posts/-new-app-for-young-people-in-the-highlands-introducing-hasanswers-developed-by-c/921053930065617/
https://www.inverness-courier.co.uk/news/popular-inverness-cafe-reopens-after-refurbishment-with-new-346513/
https://www.inverness-courier.co.uk/news/popular-inverness-cafe-reopens-after-refurbishment-with-new-346513/

HLH Adult and Youth services will develop and publish clear learner pathways (including between services) to retain learners
and encourage lifelong learning. Staff development pathways will also be communicated clearly, as will the potential for
learners to become volunteers and contracted staff.

Lifelong Learning Week
As part of Lifelong Learning Week in May 2024, a range of staff were asked which lifelong learning activities they took part in to
encourage lifelong learning and improve their wellbeing.

e Alison Bell, Inverness Castle & Events. My lifelong learning activity is Birdsong: “Walking in
nature is something | try to do every day to keep me happy and healthy. By learning the song of
each different bird species, | am able to identify birds without having to see them. This has
become more important lately as my eyesightisn't what it used to be. | find it interesting to
know which birds are around the trees and bushes on my daily walk.”

e John Riach, Learning for Life. My lifelong learning activity is Languages: “l can now say
something (even if it’s just a greeting) in over 50 languages. | work with our local Bulgarian
community and can now speak some Bulgarian and read the entire Cyrillic alphabet in which
my name is MloxH Pnaux. My favourite words are 2 words in Zulu because they contain different
‘clicks’ which | am happy to demonstrate at any opportunity!”

Career Pathways with Care and Learning Alliance (CALA)
There are many different pathways which can lead to a career in childcare for someone who is leaving school, an adult
returner or looking for a career change. Career pathways with CALA can include volunteering, apprenticeships and
opportunities for paid work in Family & Toddler Services and Early Learning & Childcare.

e #Openingdoors - mentoring and guidance to young people aged 16-24 years

e Work Experience & Volunteering

e CALA Staff Bank

e Apprenticeships ‘ ? &;

e E-learning introductory level learning modules in:- 1 éoreers in Early Learning and Childcare v
Child Protection, Building the Ambition, Top Tips for '

Interacting with Children, Smart Start, Risk Assessment
and Children Affected by Parental Substance Misuse.

Commenting on the CALA Play and Learning into Practice (PLiP) course, one student said it was “amazing, with lots of active
learning. | enjoyed and learned a lot and took things back to work. It was an excellent journey with lots of learning
opportunities. | will use the theoretical knowledge and practical skills to improve my practice on a daily basis. It has made me
a more confident key worker. | feel | know what | am talking about with child’s development. Have really enjoyed the course,
the variety of activity & the interaction with people from lots of different settings.”



https://www.careandlearningalliance.co.uk/wp-content/uploads/2020/01/Revised-Draft-of-Careers-in-Childcare-Leaflet-JAN-2020-KH.pdf

Discovery College Peer Progression Pathway

A peer-led approach is a mutually empowering relationship that builds connections and hope. Some people work their way
through their peer journey without realising it - recovery is not a linear process. It starts when the person walks through the
door (Peer Walk-In) and builds from there.

Enrolon

Book a

Peer ¢ e Volunteer Employment
learning PePeeretro as a Peer as a Peer
\LEl gl session Volunteer Worker

training

5.

Increase and
formalise
partnership
working
between
Education and
CLD to support
learning and
development
which
contributes to
closing the
attainment gap

Your Future, Your Success

Your Future, Your Success is a partnership between My Future, My Success and UHI North, West and Hebrides based at
campuses in Thurso, Alness and Dornoch. Access courses are offered to young people who experience multiple challenges
in life and engaging with education. The courses include:

Your Future,
Your Success

o Life and Work Skills (Level 1 & 2)
e My Future, My Success (Level 3)
e Pathway to College and Employment (Level 4)

Below are some highlights from the UHI Your Future, Your Success Newsletter.
Life and Work Skills (Level 1 & 2)

The Life and Work Skills students have embraced their learning activities and are
becoming more independent, enjoying everything they are doing. The students are
caring towards one another and always willing to help. Currently they are working
on Halloween activities and crafts for the Christmas market. Students who use
wheelchairs are especially delighted to access the library facilities on a regular
basis. One student tells said he “enjoys being with his friends” and another said
she “enjoys doing maths and likes using the computers.”

My Future, My Success (Level 3)

The My Future, My Success students at Dornoch campus worked on their college
laptops in the morning, then went to Dornoch beach to do a cleanup. They have
been undertaking a project about plastic pollution on local beaches, and recently
had a visit from Dorcas Sinclair from the Caithness Beach Cleans group. Students
stopped on the way to read the information boards about Dornoch’s history and
look at the Witch’s Stone. At the beach they filled two large binbags with plastic,
bits of rope and other items, before disposing of them at the recycling facilities.



https://www.nwh.uhi.ac.uk/en/t4-media/one-web/nwh/documents/student-newsletters/Your_Future_Your-Success_Newsletter_A4_P1-2_.pdf

Upon returning to the campus, the students reflected on the skills they used and developed during the activity as part of the
Developing Essential Skills unit. This is one of thirteen units covered and includes enterprise skills, employability, customer
care, and several core skills units.

Pathway to College and Employment (Level 4) (ALNESS)

The Pathway to College and Employment (PCE) class in Alness has demonstrated
multiple creative skills, teamwork, problem solving and peer learning in order to
plan and create their chosen idea and bring it to life. In numeracy, they are now
confident in looking at data to put into a graph, as well as developing skills in
working with percentages and fractions. For ICT they have completed a tourism
project, and a personal project of their choice presented as a PowerPoint to
showcase their skills. They have completed communication tasks such as
analysing newspaper articles as well as looking at job applications and using job
searches to match their skills to jobs of interest as well as creating their own CVs.

Pathway to College and Employment (Level 4) (THURSO)

Students on the PCE course at the Thurso campus have been participating in a
wide range of tasks and activities including weekly ‘Wellbeing Wednesday’
sessions to help promote positive mental health and introduce tools and
techniques for wellbeing. The group also had a taster session with the computing
department, where they were introduced to ethical hacking. Students have more
tasters coming up in the hospitality, hair and beauty, and care departments. The
students have also enjoyed participating in tasks on renewable energy in the
Newton Room, problem solving and working as a team. The PCE course is ideal for
students who are unsure of their future direction, as well as for those seeking a
broad introduction to college and employability skills.

Lost in Translation: working towards a shared language between schools and youth work

Teams from Education and Youth Work are being guided by the Attainment Advisor at Education Scotland to explore the Lost
in Translation Professional Learning Resource which is being refreshed by YouthLink Scotland and Education Scotland. The
resource aims to support structured professional dialogue between youth work/community learning and development (CLD)
and school practitioners who are looking to build a greater shared understanding of roles, responsibilities and approaches.
Pilot workshops using the resource will take place in Wick, Lochaber and Inverness High Schools in early 2025 with Depute
Head Teachers, Youth Workers and Education Quality Improvement staff involved.



https://education.gov.scot/resources/lost-in-translation-working-towards-a-shared-language-between-schools-and-youth-work/
https://education.gov.scot/resources/lost-in-translation-working-towards-a-shared-language-between-schools-and-youth-work/

Improvement priority 5: Community Development & Resilience
CLD in Highland will prioritise targeted support to the development of capacity in key areas and of groups to increase their resilience for the future. This priority
will build on the experiences and outcomes of Highland communities during the Covid-19 pandemic.

CLD in practice - spotlight on Community Development & Resilience

At the Seaboard Centre, loneliness and isolation is considered a major public health concern which impacts adversely on the
health and wellbeing of people in the community. CLD plays a major role in building individual and community resilience, by filling
the gaps and providing centralised services for people of all ages, in and around the Seaboard Villages, Fearn and Nigg. Whether
that be music sessions with North Highland College tutor Liam Ross, arts & crafts, line dancing, bowling or the Northern Lights
Choir for older people where, “it means the world to them to sing their hearts out to pop, folk or even rap songs”, with some wanting
to learn Gaelic so they can sing traditional Gaelic songs. There are many other activities organised by community groups, some of
whom have WhatsApp group chats to keep up to date with the latest stories. Residents feel an increased sense of purpose and
meaning from having something enjoyable to do in the local community. Being able to access funding from the Highland Council or
the Mental Health & Wellbeing Fund brings tremendous value in bringing people together — after all, they are our greatest asset.

The Scout Hut run by the Balintore & District Residents Group has a strong youth club presence and provides a wide range of activities all year round for young
people, often filling the school holidays with playscheme activities. The Youth Leaders are to be commended for the work they do with youngsters who can be
challenging at times, so the aim is to bring out the creative side in them. A great amount of work has been done in the community by Youth Highland and HLH
Youth Workers in Balintore where the results speak for themselves. An example of a youth achievement is local rock band, Devil’s Wrath, who were met with
rapturous applause at the 10" Anniversary of the Fisherfolk Festival as they took to the stage and owned it with their enthusiastic rock performance. The youth
band regularly practices in the Scout hut and this year played at Belladrum for the first time - what an achievement!

Whilst all these activities are important, the Seaboard Centre recognises the need for community wealth building and regeneration. The community has been
active in this area for many years with some examples of local projects below:

e Acquiring the lands along the Seafront (Scottish Land Fund)

e Building an annex with visitor facilities and campervan waste disposal

e Creating the Seaboard Sculpture Trail

e Acquiring Balintore Harbour Toilets through a Community Asset Transfer
e Purchase of a new Visitor Centre (Scottish Land Fund)

e |nward investment for the new Visitor Centre from Korean partners

e Creating a Seaboard History video with North Highland College

e Worked with Seaboard Polytunnel CIC to acquire land for expansion

e Assisted with funding applications for community groups

e Embraced a holistic vision for an Area Place Plan, engaging with community consultations and reports to form the next steps of the journey

e Collaboration with Fearn and Nigg communities to regenerate historical assets i.e. Friends of Fearn Abbey on the doorstep of the Green Freeport
e |Improvements to the waterfront with walking paths, seating, interpretation boards and a children’s playpark



https://seaboardcentre.com/
https://www.facebook.com/groups/bdrgthescouthut/
https://seaboardcentre.com/fisherfolk-festival/
https://easterrosspeninsula.com/listings/seaboard-sculpture-trail/
http://www.seaboardhistory.com/
https://www.facebook.com/p/Seaboard-Community-Polytunnel-Group-Community-Interest-Company-100082113558371/
https://www.ross-shirejournal.co.uk/news/16-ross-shire-groups-bid-for-share-of-537k-funding-339673/

Actions

Progress made/Practice examples BRAG

1. Share learning -
CPs which have
adopted a
resilience
approach to
planning to
share learning
and experiences
with other CPs

Badenoch & Strathspey Community Partnership

Badenoch & Strathspey Community Partnership (BSCP) is unique compared to other Community
Partnerships across Highland. The area covered by BSCP sits almost entirely within the Cairngorms
National Park. Recognising this is paramount to the success of the BSCP and provides an additional
dimension to the planning and development of the area. The planning system in the Cairngorms
National Park is managed by the Cairngorms National Park Authority (CPNA). BSCP and CPNA work
together to progress priorities and actions in partnership with each other.

& Strathspey
Community

The BSCP partners who deliver on the local priority actions are NHS Highland (Chair), Voluntary Action Badenoch &
Strathspey, Highland Council, Scottish Fire and Rescue Service, Cairngorms National Park Authority, Highlands and Island
Enterprise, NatureScot, High Life Highland, Forestry Land Scotland and Police Scotland

BSCP has identified their local priorities under each of the 5 HOIP Delivery Groups as noted below:

1. Poverty Reduction: More people in Highland will live a life free from poverty
Community Participation & Dialogue: People in Highland will be more involved in decisions that affect their lives

3. Infrastructure: Fewer people in Highland experience transport or digital connectivity as a barrier to accessing
opportunities

4. Community Safety & Resilience: People in Highland will benefit from living in stronger, safer, and more resilient
communities

5. Mental Health & Wellbeing: People in Highland will benefit from good mental health and wellbeing

The Priorities agreed by the BSCP are listed in the Action Tracker under the Priority column and aligned to the 3Ps of the HOIP
Priorities: People, Place and Prosperity. Actions to address the Local Priorities are listed in the Actions column.

BSCP Priorities are listed under the HOIP 3 priorities
People Place Prosperity

Welfare Support & Advice: People Food Provision: Improve access to Employability: Work with individuals
know where and how to access Food provision within the B&S Area and employers to raise as many people
information on support services and in the area as possible out of poverty
welfare advice through sustainable and fair work

Promote a Circular Economy: Reuse = Community and Public Transport: Employability: Increase skills
and recycle opportunities such as Improve our Local and Community development opportunities for adults
repair café/swap shops transport service to work for the public = and young people in and out of work
in and around the B&S Area and to and
from Inverness.



https://highlandcpp.org.uk/community-partnerships/badenoch-and-strathspey-community-partnership/
https://cairngorms.co.uk/

Information and Awareness Raising:
Raise awareness of what the CP Role is
and how key community organisations
can engage

Increase Participation: Support for
Communities to help increase/improve
their capacity and capability to
participate

Green Health: People are facilitated
to benefit from contact with nature as
an alternative to medicine in order to

enhance mental health and wellbeing.

Mental Health: Increased Mental
Health provision within the B&S Area

Community Peer Support: Support
Universal groups so people can meet/
learn from each other on various topics

The Highland Council CP Partnership Officer supports the BSCP to monitor progress against actions and record them in the

Active Travel: Improve the Active
travel Infrastructure & Opportunities

Greenspaces and Biodiversity
Support & Coordination: Increased
support and coordination for more
Community volunteering

Childcare: Sustainable childcare
provision in the B&S Area

Action Tracker as per the How to Guide below:

Legend
Insert Community Partnership Logo or insert Community Partnership area

Digital Connectivity: Promote and
enhance digital support schemes

Affordable Housing: Increasein
affordable housing in the B&S Area

@) Priorities agreed by Partnership are listed in the Priority column
@) Actions to address Priorities are listed in the Actions column
(®) Name of the Partner(s) who is/are coordinating the Action are noted in the Lead Column
RAG Status
e Red-Not Progressing
@
e Green-Complete
Click to reveal a drop-down menu to select — Lead Partner(s) to update as Actions progress
Lead Partner(s) to populate Partnership Area — Progress Report column with updates or progress
@ . : . :
on actions — Latest information to go at the top of each section
PY Lead Partner(s) or Community Action/Thematic Group Chairs to populate Progress Update

column with updates or progress on actions

CP Partnership Officers engage with each of the CP areas to use a similar process to align local priorities to the HOIP.




Support

programme of Highland Third Sector Interface (HTSI) provides excellent training for third sector organisations, community groups and
community community activists in a wide range of topics including the Good Governance Toolkit and training and events which are
development detailed on Very Connectin a list and calendar format on the website. Highland TSl is supported by its 5 regional partners /
and skills voluntary action groups who provide a programme of community development and skills training at an area level:

training

e Caithness: Caithness Voluntary Group (CVG)

e Sutherland: Voluntary Groups Sutherland (VGS)

e Skye, Lochalsh, and Wester Ross: Skye Lochalsh Council for Voluntary Organisations (SLCVO)
e Lochaber: Voluntary Action Lochaber (VAL)

e Badenoch and Strathspey: Voluntary Action Badenoch and Strathspey (VABS)

Youth Highland and the Voluntary Youth Network (VYN)

1. All Youth Highland member clubs have a constitution and a Board of Directors or
Management Committee, ensuring good governance

2. Members undergo annual health checks which covers safeguarding (PVG disclosure
checks, safeguarding policy and procedures, designated child protection officer),
insurance and key policies

3. Youth Highland offers a range of support to member clubs and the wider youth work
sector in Highland, including a suite of training (online and in person)

1. The Voluntary Youth Network (VYN) has 9 Area Youth HUBs in 6 community partnership
areas across Highland, based in (Caithness) Thurso and Wick, (Sutherland) Golspie,
(Easter Ross) Tain, Balintore and Alness, (Inverness) Merkinch, (Badenoch & Strathspey)
Grantown, (Lochaber) Fort William

2.The VYN model has proven to be effective in making an important contribution to
meeting many strategic aims in Highland - tackling poverty and inequality, closingthe
attainment gap, creating employment opportunities, community wealth building,

Qli‘fif:g.‘ reducing harm, increasing engagement in local decision making and democracy,
retaining a young population in Highland



https://www.highlandtsi.org.uk/good-governance-home
https://members.highlandtsi.org.uk/events
http://www.cvg.org.uk/
http://www.facebook.com/VoluntaryGroups
http://www.slcvo.org.uk/
http://www.valochaber.org/
https://www.vabs.org.uk/
https://youthhighland.org.uk/
https://youthhighland.org.uk/Article/6

Social Enterprise Academy / My Future, My Success Highland

Social Enterprise Academy is delivered and funded through the Highland Council’s My Future My Success initiative in a
partnership developed to provide timely support to the region’s most vulnerable young people during their transition into the
world beyond school. The project delivers a transformational learning experience and inspires those who have disengaged
with education to realise their potential to create change by enabling them to set up and run a social enterprise. An
opportunity is provided for young people to learn in a college or youth space environment, develop employability skills, grow
in confidence, increase their self-esteem and make positive choices for their future. Through gaining agency over their
communities, the young people gain agency over their own lives.

My Social Enterprise aims to support young people who are part of Youth Groups, Hubs and Clubs across Highland to
develop an understanding of social enterprise and explore their ideas in an approach that helps them to create a
sustainable social business with the young person at the centre. Start-up funding is also provided to youth groups after
completing the workshop programme. The My Social enterprise model is demonstrated below:

090

©

SUPPORT YOUNG GAIN ACCESS EXPLORE HOW SOCIAL
PEOPLE TO DEVELOP TO RESOURCES AND ENTERPRISE CAN
SKILLS FOR LIFE, TOOLS TO SUPPORT SUPPORT YOUR
LEARNING YOU AND YOUR CURRICULUM AND
AND WORK YOUNG PEOPLE OTHER INITIATIVES

HAVE THE OPPORTUNITY
TO MEET AND GAIN
INSIGHT FROM
A SOCIAL
CATREPRENEIR

My Social Enterprise - The impact

e 100% of young people referred to the project
arrived disengaged from school with their
attendance below average.

e 97% of participants in the project have now
made positive choices for their future and have
either returned to school, enrolled in college,
taken an apprenticeship or found employment.

No. of young people
No. of schools No. of young moving to positive
who referred people who destinations or
senior pupils participated returning to school

12 53 51



https://socialenterprise.academy/scotland-and-uk/
https://your.socialenterprise.academy/course/view.php?id=1469

12 participants were asked how they will use the skills they have developed:

| will use the teamwork and leadership skills to help me in | think as made me great at working in team and with other
my future jobs that should help me in the future

| want to go into more charity work than before to help
Give me more confidence and have more opportunities others in need than
It’s given me more confidence to go to college and do the
jobiwantto It has made me think about my future more

It has made me look into what i want to do more and I'm
| will be working with people for my work now 100% sure that joinery is what i want to do nhow
It will help me get better knowledge/ get into College | will feel better communicating with new people
| have the confidence to get qualifications and apply to I’m looking forward to going to college and know | bring skills
College to ateam

As part of their reflection, the participants were asked in a questionnaire which skills the project had helped them to develop.

. The young social entrepreneurs created a
Skills DeveloPed YouTube video to help capture their
14 journey https://youtu.be/ru9ofQo7V90
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My Social Enterprise Dragon’s Den

Eleven Development Officers from My Future My Success were trained to help the young people gather evidence for their
social enterprise towards a National Progression Award in Enterprise and Employability level 4 qualification. A total of 15
social enterprises received some seed funding and were invited to pitch their enterprise idea at a Dragons’ Den event held at
Ross County Football Ground in February 2024.



https://youtu.be/ru9ofQo7V90

The day was facilitated by Lee McGrath, Social Enterprise Academy facilitator and Director of the computer recycling social
enterprise ReBoot in Moray. A panel of 3 Dragons from local organisations all provided positive feedback and guidance to the
groups before announcing the winners.

The Inverness Courier interviewed Nairn pupils who created four businesses: Notelets of Nairn, Fudgelicious, Paws Bags and
Marvellous Munchies. The groups were inspired by Kate Benson, who runs Handmade
by Kate B and who visited the school to talk to the young people about her business. Lee
from the Paw Bags business said: “We knew we wanted to do something for animals
and we thought about a cat café or selling cat pillows or biscuits, but once we met Kate,
we thought making tote bags would be better. We came up with our own design and
Kate then showed us how to print the bags.”

Alice said: “Our social enterprise is to make money to get friendship bench at one

of the primary schools in Nairn. We both know what it is like to feel lonely. I like the
fact that we have been given the freedom to do this and that we have been trusted.”

HLH Introduction to Community-Based Adult Learning (CBAL)
HLH is building community capacity through volunteer training with their Introduction to Community Based Adult
Learning (CBAL) training for volunteers with the first cohort of over 20 people taking place in February and March 2024:

e Part 1: The Context of Adult Learning in Scotland
e Part 2: Effective Adult Learning methodology
e Part 3: Community-based Adult Learning Practice

Support more SUSTA'NABLE
communities to Area Place Plan: - Opportunity Black Isle - A Vision for the Future 1,6“0 : Q”es
develop assets The overarching outcomes in the Black Isle place plan, Opportunity ‘&‘ S OoNmmmaTY "/6;1’
and co-design Black Isle, are that they become a net zero carbon, sustainable and v A
services resilient community with opportunity, health and wellbeing for all. T——
s ABOUT
To achieve these outcomes, four Calls For Action were identified for mWﬁ;
the community, the public and private sectors to work on: .
e Community infrastructure: facilities and services that are fit for 3 2 m""‘"—‘-
purpose & minimise travel ’V% crnAror Y hornes o
¢ Think global, act local: climate-focussed action to achieve a net ‘771& ) oa.‘o"‘\
zero, biodiversity rich and sustainable community I/V'E"LBEING orP

e Affordable homes for all: so young people, workers and families can afford to live in environmentally friendly homes
e Getting about: making it safe, convenient & affordable to move around without a car



https://www.inverness-courier.co.uk/news/nairn-academy-pupils-praised-for-creativity-with-new-social-347930/
https://nickwright-planning.s3.eu-west-2.amazonaws.com/2ofwhqsjx3lg8w53e0ibqvpzj3ow?response-content-disposition=inline%3B%20filename%3D%22BILPP_5Aug2024.pdf%22%3B%20filename%2A%3DUTF-8%27%27BILPP_5Aug2024.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAQZOKGCHWUI2XA6MX%2F20241017%2Feu-west-2%2Fs3%2Faws4_request&X-Amz-Date=20241017T201136Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=5a67e6d3edd674f5fb1518a83f74fb97528644eaf6f4429465d55c748fb1028a
https://nickwright-planning.s3.eu-west-2.amazonaws.com/2ofwhqsjx3lg8w53e0ibqvpzj3ow?response-content-disposition=inline%3B%20filename%3D%22BILPP_5Aug2024.pdf%22%3B%20filename%2A%3DUTF-8%27%27BILPP_5Aug2024.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAQZOKGCHWUI2XA6MX%2F20241017%2Feu-west-2%2Fs3%2Faws4_request&X-Amz-Date=20241017T201136Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=5a67e6d3edd674f5fb1518a83f74fb97528644eaf6f4429465d55c748fb1028a
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Black Isle facts & figures

The boards were themed on issues of local concern identified in previous consultations. They also contain the questions
that were asked at those events and people’s responses which were summarised on boards for: Population and housing;
Community facilities and services; Getting about; Jobs and business; Nature and environment; and Tourism. The full

versions of these boards can be viewed online at bit.ly/4009bEc

Community Engagement Stage 2comments by event & topc
A high number (22,800) of download links are underlined

1. Housing &
population

2. Facllities &
services

4. Jobs &

business

3. Getting about

5. Nature & 7. Anything

environment R

else?

comments were received at
the nine public drop-ins, two
high school events, & online
responses. Comments from
the 9 Community Councils
are in short reports
contained in the table along
with comments from schools
on Page 41 of the plan.

Avoch & Killen event
Cromarty event

Ferintosh event

Fortrose & Rosemarkie event
Killearnan event

Knockbain (Munlochy) event
Knockbain (N. Kessock) event
Muir of Ord event

Resolis event

Online responses

bitly/aMt2d5 | bitly/3MriXxG | bity/3sqPxVh

bit.ly/35nl0R bit.lv/4%haSDz | bitly/3QEIOkS | bit.ly/3QGPmP] | bitly/30HwWVdn | bitly/3tVxMOx | bitly/4777yvae
_bit.lv#l?dlor _bit.lvM?M bitly/3QIwHSN | bitly/3smlygg | bitly/30K0xa5 | bith/49ilayE | bit.ly/3FIKHpE
bitly/3tQzct ‘ bit.ly/3QkL 7aF I bitly/3u2lbs0 | bitlyw/30mLmC7 | bith/3MsliHx | bitlw/3Mslwil | bitlyw/3u7m2sc
T R il S R P . i
bity/47hx9N | bitly/45RSXhX | bit.lv/4004LXR | bitly/3sgDNVx | bitly/47e5DRk |bitly/3FGBWML | bitly/3QqeiMw
bitly/3Mtsqd | bitly/3MaPIX| | bitly/3QI3tDW | bitly/3MaGYRB | bitly/46WPy2x | bitly/46Qunz8 | bit.v/35iHexA
bitly/3Qlvuy | bitly/3QIVQSE | bitly/3SrXm82 | bitly/45WZvo . bitly/40kPdnQ | bitly/3tYvEtl [ bit.ly/47dQpn3
bit.ly/3simBy bit.ly/49gt0Q) bit.ly/3sr7jb8 bit.ly/3tXL 90N | bitly/46UbGLS | bit.ly/3t7AvIX bit.lgf'ian)(RilR_
bit.ly/30Q12hA bit.ly/40mEGsk bit.ly/35rXBzY bit.ly/35kZ4bp bit.ly/42hul 50 bit.ly/40pctBm bit.ly/40oucw



https://nickwright-planning.s3.eu-west-2.amazonaws.com/2ofwhqsjx3lg8w53e0ibqvpzj3ow?response-content-disposition=inline%3B%20filename%3D%22BILPP_5Aug2024.pdf%22%3B%20filename%2A%3DUTF-8%27%27BILPP_5Aug2024.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAQZOKGCHWUI2XA6MX%2F20241017%2Feu-west-2%2Fs3%2Faws4_request&X-Amz-Date=20241017T201136Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=5a67e6d3edd674f5fb1518a83f74fb97528644eaf6f4429465d55c748fb1028a
https://nickwright-planning.s3.eu-west-2.amazonaws.com/2ofwhqsjx3lg8w53e0ibqvpzj3ow?response-content-disposition=inline%3B%20filename%3D%22BILPP_5Aug2024.pdf%22%3B%20filename%2A%3DUTF-8%27%27BILPP_5Aug2024.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAQZOKGCHWUI2XA6MX%2F20241017%2Feu-west-2%2Fs3%2Faws4_request&X-Amz-Date=20241017T201136Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=5a67e6d3edd674f5fb1518a83f74fb97528644eaf6f4429465d55c748fb1028a

Kyle & Lochalsh Community Trust

Kyle & Lochalsh Community Trust aims to achieve the sustainable regeneration of the community which, despite its
magnificent geographic setting, has been identified as one of the most economically fragile in the Highlands. They work to
generate income through enterprise and the ownership of assets, with all of the trading surpluses reinvested in the
community.

Lochalsh Housing Needs Assessment

Lochalsh consists of seven community councils with a population of approximately 2,600, made up of settlements
scattered across a remote coastal and mountainous area in the Northwest Highlands. The largest of these is the town, Kyle
of Lochalsh, which is around 80 miles west of Inverness. In a recent community survey conducted in 2022 by Kyle &
Lochalsh Community Trust (KLCT), an exercise to inform the Community Action Plan, it was established that the lack of
available housing and increasing housing costs is having a significant impact on people living and working in the Lochalsh
area. The Communities Housing Trust (CHT) and KLCT ran a well-attended community consultation in the area and invited
people from all over Lochalsh to provide opinion on the potential purchase of the two sites to deliver housing solutions for
local people. The CHT initiated the Lochalsh’s Housing Needs Assessment with an online survey for the seven community
council areas.

“l hope the
Community
Housing Trust
will continue
with this
project as we

urgently need
housing for
local people,

employment &

more life in the

Based on the tenure type comparison:
e 40respondents are living in a home that is too small for them
e 12 would benefit from moving to a smaller home
e 79 (60%) of respondents spend more than 10% of their income on energy bills

12

community

Out of the 40 respondents that stated that they are currently living in a home that is too small for them, 29 are considering
moving home. When asked how living in a home that is too small is affecting them, over half (26) said that it was causing
stress and tensions. The survey findings showed a strong demand for a range of 10 — 12 affordable homes for low-cost home
ownership, sites for self-build and low-cost rent and in a range of sizes, but mostly 2- and 3-bed properties. CHT supported
the proposals by KLCT to purchase land identified for community ownership from Forestry Land Scotland. One resident
added: “The field at Ratagan should be available for locals to put allotments/poly tunnels on to grow fruit & veg, even a
small community shop.”

Sustainable Lochalsh
Active travel refers to replacing a motor vehicle to get from A to B with walking or cycling. Travelling in an active way helps to
improve health and wellbeing, as well as reducing carbon footprint and saving money. Usually, active travel happens for
short journeys, such as walking to the shops or school, cycling to work or to see friends and family. In 2024, KLCT
commissioned a paper on Proposals and Recommendations for Active Travel Routes. The identified priorities include:

e Existing routes can easily be brought back into use with minimal expenditure

e Routes contribute to Active Travel, especially if they do so to some extent already

e Aspread of routes is identified throughout Lochalsh



https://www.lochalsh.uk/wp-content/uploads/2024/03/Lochalsh-Survey-Report-Final-1.pdf
https://www.lochalsh.uk/sustainable-lochalsh/active-travel/
https://www.lochalsh.uk/wp-content/uploads/2024/07/ACTIVE3_compressed.pdf
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Kyle & Lochalsh Community Trust
Creating a beHer future fogether

Climate Feis was a week
of events in Lochalsh
during May that included
preloved markets, e-bike
taster sessions,
sustainability & eco
markets and cycle repair
workshops. The aim is for
the community to do their
bit for the environment
and learn how to play a
small part in reaching Net
Zero goals, while having
some fun along the way.

Lochals

Kyle & Lochalsh Community Trust
Creating a better future together

Named at the Lochalsh
Collaborates Community
Action Plan Launch Day,
the community minibus
‘Hamish Macbus’ has
been available for hire to
local groups and charities
in need of transport
assistance. Only with the
help of the group of
volunteers, Hamish is put
to good use by running
community shopping trips
from outlying Lochalsh
villages into Kyle.

The community fridge is
inside the hub allowing
surplus food to be shared to
reduce the amount going to
landfill. Any food items in
the fridge, freezer and
shelves are completely free
to take. The new Tree Trail
incorporates interesting
paths across the Plock,
giving locals and visitors a
chance to slow down and
discover the spectacular
trees in the woodland or
relax on the benches.

Wick Development Trust - Riverside Caravan Park

Wick Development Trust aims to help with urban generation and economic growth
in the town. In 2022 the Trust took over Wick Riverside Campsite with the aim of
transforming it into a five-star facility. The team was awarded Social Enterprise of
the Year at the HTSI Awards 2024 for the £450,000 state-of-the-art facilities block
with modern amenities. It includes a new road layout, increased electric hook-up
points, a large solar array, new play, barbecue and picnic areas. Profits from the
campsite will be used to support other projects in the town. Sarah Lamb, Project
Manager, Wick Development Trust said: “We’ve seen visitor numbers increase
year-on-year during this time, and the feedback on the improvements that have
taken place has been overwhelmingly positive. Our new toilet and facilities
building in particular now places us among the best in the Highlands, if not beyond.”

The Lochalsh Reuse &
Recycle Hub in Kyle is a
wee place with a social
purpose. Every purchase of
pre-loved clothing goes
towards running the
community trust. Buying
second-hand also reduces
the carbon footprint
associated with new
production, which saves
valuable resources,
minimising environmental
impact, plus saving on the
cost of new items.



https://www.johnogroat-journal.co.uk/news/caithness-klics-and-wick-development-trust-praised-in-volunt-360969/

Improvement priority 6: Workforce Development

CLD in Highland will prioritise workforce development by actively promoting diversity; responding to the strengths and challenges of an aging workforce; attracting
and supporting the next generation of volunteers; attracting and retaining qualified, experienced and knowledgeable CLD practitioners; creating pathways for
professional development including the provision of CLD courses provided by academic institutions; ensuring that placements and apprenticeships are offered
for people to develop the craft of CLD; and empower CLD practitioners and community planning partners to be effective leaders, mentors and champions.

CLD in practice - spotlight on Workforce Development

NPA Theory and Practice in Youth Work Award

HLH has developed three new staff awards which were approved by the SQA for delivery in 2024. The staff
training programmes have brought many benefits for the learners, volunteers, staff and the organisation as a
whole. The first cohort of the NPA Theory & Practice in Youth Work Award ran for 12 weeks from March to May
2024. A celebratory photoshoot and get-together with some of the successful candidates and tutors was
organised at Dingwall Library to share feedback and a celebration cake. One student said: “It was a great
bonding experience, and we were all very enthusiastic. We learned as much from the great example of our
peers as we did from the course.” It is hoped to recruit a second cohort early in 2025, allowing other staff to
gain the invaluable training. Grateful thanks went to co-producers and tutors, Wilma Kelt and Fraser Morrison,
for their tireless effort in co-designing the materials with Vicky-Ann McNab for their support of the candidates
throughout delivery. The idea to develop the course was first suggested by Alness YDO, Rhys Campbell.

The ITESOL Staff Award has just seen completion of the first module. The Staff and volunteers undertaking this award are a good mix of ages, first languages and
cultures, which has proved to be a wonderful opportunity for all to get to know each other better. The course is blended delivery of face-to-face and virtual
learning which worked well for the Youth Work Award. The results are much anticipated and grateful thanks go to the three Tutors, Kirsty D’Ambrosio, Kirsty
Mclver and John Riach for their time and hard work in delivering the sessions.

Increase in SQA Centre accredited awards
HLH has seen a marked increase in accredited awards being undertaken by learners since

the staff training programme was rolled out at the start of 2023. During the 2023-24 83 Awards 71 staffhave /| 57 Staff have
academic year, the HLH SQA Approved Centre has achieved the following awards in the 73 SCQF are currently completed completed

. . qualification being Introductory Assessor
infographic. undertaken training training

A key step to capacity building and Workforce Development involves the Assessor training
which has been completed by staff in Adult Learning, Youth Work and MFMS teams who are
now delivering accredited learning as part of their work with adult learners and young people.
The Internal Verification programme will be rolled out to key staff in the winter of 2024.

HMIle Progress Visit The staff training programme and new processes for assessing and internally verifying learner work were positively mentioned in the
Highland Council CLD Progress Visit Report from HMIle which has led to improvements in staff resilience and capacity building. Scottish Qualifications
Authority (SQA) also scheduled a Systems Verification visit in August designed to review the SQA Centre’s procedures and processes. This required
substantial evidence to demonstrate that HLH is complying with all of the SQA recommended guidelines, with an excellent report rating all areas as green.



https://education.gov.scot/media/4dzmccq4/cld-highland-council-pv-160724.pdf

Actions

Measures / evaluation

1. Establish cross
sector working

group

The CLD Operational Group has seen an increase in members with greater representation from third sector organisations
and other partners taking part in the face-to-face meetings in Strathpeffer Pavilion or online. The Operational Group has
been supported by the Highland Council Community Planning Partnership Team and the Corporate Performance Business
Partner to encourage the sharing of data and reporting of CLD core activities, programmes, projects and case studies that
contain learners’ stories, so they are heard at area CP meetings, inform the CLD planning process and annual progress
reports.

The Community Partnership Coordinating Group was established in 2023 by the Community Partnership team and includes
service Leads sharing information and best practice that contribute to CLD practice. The CLDSO is a member of this group.

2. Carryout needs
assessment of
the workforce

A Training Needs Assessment was undertaken by a consultant for Learn North members in 2024 to inform the new 2024-
27 CLD plans for local authorities in Highland, Moray, Aberdeen, Shetland, Orkney and Western Isles.

The Whole Family Wellbeing Programme established the Workforce Learning & Development Sub-Group which
focuses on planning and mapping workforce needs analysis for family practitioners. The CLD Support Officer is part of the
Sub-group and is providing a description of the adult learning coordinator and youth development officer roles.

HLH SQA Centre

During the 2023 - 2024 financial year, HLH formulated an integrated approach to achievement and accreditation with both
Adult and Youth services working together to achieve progress based on an analysis of workforce development needs. Key
features of this progress were:

The formulation of an accreditations team who meet monthly to process awards, 1.V portfolios, review standardisation
and who also undertook to develop resource materials for the new Staff NPA award.

SQA approvals for two new learner awards (Mental Health & Wellbeing, Personal Finance) as well as two new Staff
awards (PDA Teaching English to Speakers of Other Languages, NPA Youth work in Scotland).

Successful External Verification visits by SQA for two awards (ICT and SALL) plus three successful Development
Approval visits (Mental Health & Wellbeing, TESOL and Youth Work awards).

Delivery of the new Youth Work Staff Award to the first contingent of internal candidates in March 2024.

Development of a new Share Point structure for submission, Assessment and Internal Verification of Youth Awards.
Out of 55 recorded Adult and Youth Staff members, 51 have completed initial SQA training (93%) and 34 staff have
gone on to complete their Assessor training (61%).

20 different training sessions were held in 8 different physical locations (Fort William, Fort Augustus, Inverness
central, Culloden, Fortrose, Dingwall, Alness and Brora) plus multiple online sessions, to facilitate accessible training
to staff located throughout the Highlands. These were open to both Adult and Youth services staff as joint training, and
online sessions were also available.

Online and in person support became available for all staff, this was especially helpful to those new to the delivery of
qualifications and portfolio building. This has taken the form of both group and one-to-one sessions.

BRAG




e An updated version of the previous Adult Learning Assessor/IV excel spreadsheet was created, with an additional page
for Youth staff and Youth Award qualified L.V staff. This is now available to all staff with access to the relevant Share
Point sections and provides a current record of contacts for Assessors and IVs across both services.

e Representation at the annual Youth Conference showcasing Youth and SQA Awards and information gathering via
survey/feedback form regarding the needs of young learners. This resulted in additional raised interest in awards and
learner contacts which were communicated to Area Youth Officers for them to follow-up.

Deliver self-
evaluation and
outcome
training for CLD
workforce and
partners

The Self-Evaluation and Continuous Improvement (SECI) training was delivered in April 2023 and again in October 2023
along with HGIOCLD? 4" edition framework by Education Scotland CLD Officer, Laura Starkey. Alona Murray, HMle
delivered 2 sessions with Learn North CLD practitioners on HGIOCLD? 4™ edition Qls and challenge questions.

CLD practitioners have embedded the SECI pilot training in their practice with Learning for Life taking forward 15
Community Needs Analysis across Highland and Youth Work undertaking the Youth Place Planning in 28 out of 29 ASGs.

Ensure all CLD
partners have
CLD
Competences
and Ethicsin
their entry level
training

Youth Highland uses CLD competencies to support community empowerment and Youth Work outcomes to ensure that
Young People are working in equal partnership with adults in to enable the best outcomes for themselves and their peers
where they live. The YH practitioners underpin all their work with CLD competencies and Ethics.

Youth Highland ran modular training courses on Introduction to CLD in 2024

HLH delivered the Introduction to Community Based Adult Learning (CBAL) training for volunteers in February and March
2024 with part 1 focusing on CLD competences and ethics

e Part1: The Context of Adult Learning in Scotland

e Part 2: Effective Adult Learning methodology

e Part 3: Community-based Adult Learning Practice

HLH National Progression Awards (NPA) Theory & Approaches to Youth Work

HLH Youth Work team has focussed on the growth of outcomes this year especially in terms of supporting young people to
be heard and influence decision making in their communities and to achieve recognised qualifications through youth work,
in community and school settings. Cross service work to develop a National Progression Award in Theory and Approaches to
Youth Work (SCQF Level 6) that was piloted in service with 5 members of staff, of which all 5 completed. This course creates
a foundation pathway for those looking for foundation and entry level qualification into the CLD workforce. The Pilot course
run from March to June 2024 is aimed at staff and volunteers with no formal Youth Work qualifications and is underpinned
by the Youth Work National Outcome Standards (NOS) and CLD competencies embedded in the learning.

CLD standards Council approval has been applied for and received for three Staff awards: NPA Youth Work, PDA ITESOL and
PDA Adult Learning.

CLD Standards Council - Professional Induction Programme is attracting experienced practitioners from the third sector
who do not have a CLD qualification. The HLH CLD Support Officer received a certificate of completion for the 3-month




course in the spring of 2024. A range of materials and online resources are provided on i-develop and an academic mentor
offers support to participants who work their way through units.

5. Promote the
CLD Standards
Council

e CLD practitioners in Highland have been fully engaged in the national CLD review 2024, inputting to recommendations
submitted to the CLD Standards Council

e There has been anincrease in Highland membership to the CLD Standards Council due to greater involvement of CLD
practitioners in HTSI and HLH to invite the CLD Standards Council to deliver presentations on the core values, ethics,
competencies, and benefits of CLDSC membership at events in 2024.

e The CLD Support Officer regularly attends the CLDSC events including the CLD Annual Lecture with Kate Still, Member
Meet-ups for ED&I, Gender Imbalance and Equality and CLDSC AGM, regularly sharing invitations to join virtual/F2F
events with the CLD Operational Group members.

e The CLD Standards Council has helped the CLDSO with information on building partnerships and data sharing. Vikki
Carpenter attends the Learn North meetings with Highland 3™ sector CLD reps and the CLDSO. She is hosting a CLDSC
Members Meet-up in October 2024 at Strathpeffer Pavilion following the CLD Operational Group meeting.

e CLDSO promotes CLDSC as a professional body at the HCPP Coordinating group in a CLD presentation.

CLD Standards Mark in Highland
Youth Highland’s work is underpinned by professional youth work and CLD principles and ethics, they gained a CLD
Standards Mark in 2015 and are required to submit reviewed evidence to retain this standard every 3 years.

Members of the CLD Strategic and Operational Group have expressed an interest for the Highland CLD partnership to aim
for the professional standard as a whole group to recognise the value of the CLD work they are doing collectively. HLH SQA
Learning Centre along with HLH AL Manager and YW Manager and the CLDSO are having discussions about how the CLD
Standards Mark can be developed with the CLD Operational Group

6. Provide mental
health and
wellbeing
related training
forthe CLD
workforce

In 2024, the Whole Family Wellbeing Programme team formed the Workforce Learning and Development Working Group to
look at mapping and planning resources that ensure a skilled and supported workforce is delivering holistic support for
Highland families. The CLD Support Officer is a member of the group and aims to create links with the Highland CLD priority
under workforce development.

A broad variety of training was identified as being available to a multi-agency workforce, which puts the group in a strong
position to pool resources and expertise, linking across the HCPP to ensure equity, efficiency and quality of learning and
development opportunities to strengthen and develop a holistic family support workforce. Some examples are listed below
and these will be added to over time:

CALA E-Learning Zone

Highland Mental Wellbeing Website

Highland Child Protection Committee — Learning and development Prospectus August to December 2024

Highland Child Protection Committee — Child Protection Training

Highland Child Protection Committee — Quick guide- Core Training - Multiagency



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalaelearning.co.uk%2F&data=05%7C02%7CHelena.Macleod%40highlifehighland.com%7Cb6c3c240035b4121ea1808dcb23c15a3%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C638581218376760866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=j3Y4ij5GJt%2FX1qRfiQOwzSqFqO15PZOdIF7tJp718WY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.highlandmentalwellbeing.scot.nhs.uk%2Ftraining%2F&data=05%7C02%7CHelena.Macleod%40highlifehighland.com%7Cb6c3c240035b4121ea1808dcb23c15a3%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C638581218376775899%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5JasXKdfvXYwUEpp4fbniyjO9l0KYEnjCQsaIwiE%2Blw%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2Fhcpcwhatson&data=05%7C02%7CHelena.Macleod%40highlifehighland.com%7Cb6c3c240035b4121ea1808dcb23c15a3%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C638581218376788564%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=llK8FYK%2F7jqAqH6TjQsbEtcdYuIkj1rhAduz3Kp6dC8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhcpc.scot%2Ftraining%2F&data=05%7C02%7CHelena.Macleod%40highlifehighland.com%7Cb6c3c240035b4121ea1808dcb23c15a3%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C638581218376799069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=iAe%2BWX5WJsCI%2FNmfcdqnCuZiKBBZPwdLjoQheGcVPaM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhcpc.scot%2Fwp-content%2Fuploads%2F2024%2F07%2FQUICK-GUIDE-CORE-TRAINING-MULTIAGENCY-2024.pdf&data=05%7C02%7CHelena.Macleod%40highlifehighland.com%7Cb6c3c240035b4121ea1808dcb23c15a3%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C638581218376808468%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=8DPIqZL77OUwiHNS8ExaErTrj7hE8TtOp5FDCd04XoQ%3D&reserved=0

e NHS Highland Learning and Development for Health Improvement Prospectus

e HLH Approved SQA Centre

e Safeguarding Learning & Development Toolkit — Highland - a prospectus of workforce training on trauma informed
practice, drug & alcohol, child protection and sexual exploitation.

7. Embed The seven youth work outcomes in the National YouthLink Outcomes and Skills Framework describe the key overarching
YouthLink Skills impacts of youth work in young people’s lives.
Framework into
Youth Work HLH National Progression Awards (NPA) Theory & Approaches to Youth Work
practice High Life Highland’s workforce development programme and contribution to Continuous Professional Development has

been included in the NPA Theory & Approaches to Youth Work, SCQF Level 6 staff award with the first cohort taking partin
March 2024. The Pilot course is aimed at staff and volunteers with no formal Youth Work qualifications with Youth Work
National Outcome Standards (NOS) and CLD competencies embedded in the learning. The NPA introduces learners to
theory and practice techniques which focus on engaging with young people and working with communities. Assessment will
be through a mix of practical and knowledge-based assessments. The course was delivered using a hybrid of online and in
person sessions over 12 weeks with candidates attending all sessions, as well as self-directed learning to complete a
portfolio of work. The HLH audit and QS standing with SQA is held at high levels and maintained over the years. A similar
approach is being taken for the PDA ITESOL and the PDA in Adult Learning later in 2024.

Youth Highland and the VYN

Youth Highland is using the National YouthLink Outcomes and Skills Framework to help develop and measure the impact of
their youth work. They use the outcomes statements to help in consultations with young people and when working in
partnership with young people to develop and plan youth projects and initiatives. This ensures that everything they do aligns
with the national framework. They have recently developed an evaluation tool based on the skills framework which will help
us to work in partnership with young people to plan, deliver and review the impact of youth work on their own skills
development.

The Voluntary Youth Network has priority areas forimprovement and identifies key delivery partners in delivering actions to
meet the strategic aims. Strategic aims are alighed with national and regional priorities including GIRFEC, CLD, UNCRC and
under national youth work outcomes headings. The Improvement Plan recognises the need to respond to ‘Place’ as well as
‘Interest or Experience’ through:
e The development of Area Youth HUBs as local delivery centres with youth work staff offering consistent support and
trusting relationships
e Building strong partnerships with specialist groups and organisations to support early intervention and referrals to
targeted support for individuals

In partnership with Youth Scotland, Youth Highland deliver the Level 6 PDA in Youth Work. More than 40 learners have been
supported by Youth Highland to complete this qualification in Highland.



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Findd.adobe.com%2Fview%2F53a23ce5-1d72-4334-aa28-f132895b1d4d&data=05%7C02%7CHelena.Macleod%40highlifehighland.com%7Cb6c3c240035b4121ea1808dcb23c15a3%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C638581218376817760%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ftwmHl19JkP%2Bi%2B8N07zLRENJtmtrkvwfQhjST%2FRO0gY%3D&reserved=0
https://www.nhshighland.scot.nhs.uk/media/ox0mnaqu/highland-learning-and-development-toolkit-1.pdf
https://www.youthlink.scot/education-skills/youth-work-outcomes-skills/

UHI PDA Youth Work

The PDA Youth Work at Shetland College UHI is available to register at https://www.shetland.uhi.ac.uk/courses/pda-youth-
work-pda/ for those who may be interested in studying PDA Youth Work. It is a fully online course designed for flexible study
times.

UHI BA (Hons) Child and Youth Studies

Dr. Mei-Li Roberts, Programme Leader at UHI Perth College for the BA (Hons) Child and Youth Studies with Community
Learning and Development has become well-known for actively promoting the undergraduate programme across CLD
networks in Scotland. The programme is taught fully online making it accessible for students who are undertaking work-
based learning or live in remote and rural parts of the Highlands and Islands. The Virtual Learning Environment (VLE) has
weekly learning resources, videos, discussion boards, live chat rooms and Webex sessions to enable access to
asynchronous study. The placement module is optional and provides opportunities during term time for students to develop
their practice in one of the CLD domains of practice: Adult Learning, Community Development and Youth Work.

With close to 400 students on the 2024-25 academic programme in UHI Perth, UHI Moray, UHI Inverness, UHI Shetland, UHI
Argyll and UHI North, West, and Hebrides, the BA Child and Youth Studies is well recognised as a pathway for career
progression in social work, community work and youth work, and for young people to progress academically from school to
the HNC, the BA and then the Professional Graduate Diploma in Education (PGDE) to become a primary school teacher, a
social worker or any discipline focused on children and young people.

The student’s professional understanding of the CLD standards as set out by the CLD Standards Council will develop
through their connections and practice placements as described in the CLD Professional Practice Placement Standards.
This short video introduces the CLD Standards Council with an overview of who they are and what they do: Introducing the
CLD Standards Council.
The role of the placement will ensure that the CLD Student:

¢ Applies the CLD Standards Council Code of Ethics to their practice

e Works towards developing CLD Competences

e Takes responsibility to support and improve the quality and appropriateness of the learning experience

e Develops their critical reflection skills

HLH is proud to support the workforce development and mentoring of staff in the following academic areas:
e BAYouth and Child Studies with CLD at UHI - Louise Rose, North Area Youth Services Officer
e BAYouth and Child Studies with CLD at UHI - Rhys Campbell, Youth Development Officer in Alness
e BSc Hons in Psychology at UHI - Niamh Sutherland, Youth Development Officer in Alness
e MSc in Community Education with CLD at University of Dundee - Helena Macleod, CLD Support Officer
e PG Certificate Community Education at University of Dundee — Kirsty D’Ambrosio, Senior Adult Learning Coordinator
e MA Art and Social Practice at UHI - Trish Matthews, Community Learning Centre Coordinator in Brora



https://www.shetland.uhi.ac.uk/courses/pda-youth-work-pda/
https://www.shetland.uhi.ac.uk/courses/pda-youth-work-pda/
https://www.youtube.com/watch?v=S8WU58LXIQ8
https://www.uhi.ac.uk/en/courses/ba-hons-child-and-youth-studies/
https://cldstandardscouncil.org.uk/wp-content/uploads/CLD-Professional-Practice-Placement-Standards.pdf
https://cldstandardscouncil.org.uk/the-standards-council/introduction-video/
https://cldstandardscouncil.org.uk/the-standards-council/introduction-video/
https://cldstandardscouncil.org.uk/resources/code-of-ethics/
https://cldstandardscouncil.org.uk/resources/the-competences/
https://www.uhi.ac.uk/en/courses/bsc-hons-psychology/
https://www.dundee.ac.uk/postgraduate/community-education-cld-accredited
https://www.uhi.ac.uk/en/courses/ma-art-and-social-practice/

Youth Highland

Youth Highland champions CLD by underpinning the professional practice in all their work. They have received funding from
the Community Regeneration Fund to run 2 x a full day’s training in February 2024 on CLD - An Introduction in Dingwall
which underpins the CLD values, ethics and competencies, the importance of CLD and the difference it can make in
people’s lives as well as reflection and evaluation for CLD practitioners.

Contribute to HTSI and HLH are represented across Learn North and Northern Alliance. The Depute CEO of HTSI and the CLD Support

the Officer at HLH both attend the Learn North meetings, ensuring that the information flows through the governance and
development of feedback is provided on what Highland is doing.

CLD community

of practice HLH Youth Work Manager attends YouthLink and the Adult Learning Manager attends Adult Learning Managers. The Head of
across the north Adult & Youth Services attends the Northern Alliance RIC. This will be mapped out in 2024.

—Learn North A Highland partnership of 6 reps from THC, HLH, HTSI and Youth Highland contributed to the national CLD Review 2024.
and Northern

Alliance Recommendations from the 2024 HMIe progress report has highted the need to develop a Highland Youth Work Service

Providers Network as the Highland youth Work Development Group (HYWDG) is currently in abeyance.

Organise CLD in Youth Highland

STEM Youth Highland offers the Digital Youth Work Induction to increase knowledge of the history and theory of youth work in
professional preparation for the Introduction to Youth Work course. It supports UNCRC article 17 Access to Information and Article 28
learning Access to Education.

sessions for

Highland Lairg & District Learning Centre

workforce Lairg & District Learning Centre started their first #CyberSavvyKids workshop in September, teaching children the

importance of staying safe online while developing essential digital skills. The sessions have been made possible by funding
from @GoodThingsFdn which is helping young people to navigate the internet safely.

George 2's journey from 14 May 2024 to 17 September 2024

Play
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As part of their Flight Path project, Lairg & District Learning Centre
decided to sponsor one of the cuckoos ringed by British Trust for
Ornithology (BTO). Local residents have been introduced to George the
Cuckoo and encouraged to keep an eye on his page for updates as to his
whereabouts. George was tagged in Ross & Cromarty and by September
he was making his way South to Spain, only to retreat back to a favoured
spot in the French countryside. According to his GPS updates, he's how
on track and flying towards Africa.
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Digital skills among the Highland CLD workforce
The CLD Workforce uses a wide array of technical skills to effectively and efficiently meet the needs of learners and their
organisations. There is an increased use of SWAY by CP areas and third sector organisations. Additional digital promotional



https://rhiannon-s-site-9e12.thinkific.com/courses/YW-Induction
https://www.bto.org/cuckoos
https://www.bto.org/cuckoos

tools are used for newsletters and reports, such as Substack by HLH Countryside Rangers and Learning for Life. Learning for
Life rebranded in 2024 and created their 1* Learner video created on YouTube.

Learning for Sustainability

Learning for Sustainability (LfS) professional learning sketchnote shows the themes and learning through LfS for children
and young people to lead positive change in their communities, schools and the wider world. It contains 6 sections which
are explained in this video. Target 2030 aims to help every school and setting become sustainable by 2030. LfS is not only
about climate justice and biodiversity, but also about social justice issues, how we tackle racism, gender balance and
rights.
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https://education.gov.scot/resource-themes/learning-for-sustainability-professional-learning/
https://youtu.be/ZAum4UwTZUY

Caithness Astronomy Group

The ‘Our Place in the Solar System’ family event was held in partnership with HLH
Countryside Rangers and Caithness Astronomy Group (CAG) at the Seadrift
Centre in Dunnet Beach. it took attendees on a tour of the solar system, offering
an opportunity to reconnect with the cosmos. The 29 participants of all ages
gathered to explore the intricate beauty and enormity of the solar system where
they learned about the vastness of space, the variety of planets, moons and other
objects and the uniqueness of planet Earth in being suitable for complex life to
live and thrive here.

The 'Goldilocks Zone, was explained to highlight Earth's unique position in the
solar system - not too close to the Sun or it would be scorched, and not too far
away to be frozen, it’s just the right distance to support complex life. The Rangers
provided a variety of indoor learning activities focused on food chains and food
webs which illustrated the interconnectedness of the ecosystem of life on Earth.
The young people experienced a scale model of the solar system, helping them to
get a sense of the immense distances between celestial bodies. If the Sun was
scaled down to the size of a beach ball, Earth would be a tiny pea 26 meters away,
while Neptune would be a mere speck situated over 780 meters from the Sun.
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HLH Learning for Life Community Needs Analysis
In 2023, the HLH CLD team took part in the Self-Evaluation and Continuous Improvement (SECI) professional learning pilot
delivered by Education Scotland. This year, the Learning for Life team reviewed and redeveloped their needs analysis process
with guidance from Education Scotland and led the sector nationally in the professional learning pilot. The strategic Needs
Analysis helped to identify the community's needs, strengths, resources, and challenges. The Learning for Life team has
produced 15 Community Needs Analyses that are dynamically maintained and inform how they target and plan their work.
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Needs analysis is also a mechanism for enabling learner voice and influence, placing community involvement at the centre of
the process. Itis a form of community-based participatory research that can help guide decision-making and resource
allocation that starts with community involvement.

“l never thought | would be able to make this much progress from needing help myself, I’'m now assisting others.”
Adult Learner, Caithness.



https://highlifehighlandranger.substack.com/p/our-place-in-the-solar-system?fbclid=IwZXh0bgNhZW0CMTAAAR0udN2Sz2KH1AbjKvlrpLB5UTZj30APHtVeeKkhiQGOTy52qCVaDKKkv7Y_aem_QGtmdm_dbGmvuijqVoBKKg
https://highlifehighlandranger.substack.com/p/our-place-in-the-solar-system?fbclid=IwZXh0bgNhZW0CMTAAAR0udN2Sz2KH1AbjKvlrpLB5UTZj30APHtVeeKkhiQGOTy52qCVaDKKkv7Y_aem_QGtmdm_dbGmvuijqVoBKKg
https://youtu.be/BJaNhtXIvQI
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