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1. Purpose/Executive Summary 

 
1.1 The purpose of this report is to update members of the progress of the Whole Family 

Wellbeing Programme. The Whole Family Wellbeing Programme is a change and 
innovation programme driven by several wide-ranging National policies and 
strategies. The programme supports a whole family approach, that is family and 
person centred, with a strong emphasis on reducing inequalities and improving 
outcomes for children, young people and their families, by strengthening supports for 
families, to reduce crisis and family breakdown and to meet the Promise in Highland.   
 

2. Recommendations 
 

2.1 Members are asked to: 
 

i. Note and comment on the update with reference to the Scottish 
Governments Route-map and National Principles of Holistic Whole Family 
Support. 

 
3. Implications 

 
3.1 Resource – The Scottish Government have committed to multi-year funding from 

2022 to 2026, which in Highland has been confirmed as £7,403 million.  In addition, 
The Highland Council has agreed to increase this resource by £200k for 2025/26 to 
ensure that families access the right support at the right time. This additional resource 
will be allocated through the Whole Family Wellbeing Funding Strategy outlined in this 
report. 
 

3.2 Legal – No implications. 

3.3 Risk – Risks are determined through the Integrated Children’s Services Planning 
Board and the Whole Family Wellbeing Change Leadership Group. 
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – None. 
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https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/07/routemap-national-principles-holistic-whole-family-support2/documents/routemap-national-principles-holistic-whole-family-support/routemap-national-principles-holistic-whole-family-support/govscot%3Adocument/routemap-national-principles-holistic-whole-family-support.pdf
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https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/07/routemap-national-principles-holistic-whole-family-support2/documents/routemap-national-principles-holistic-whole-family-support/routemap-national-principles-holistic-whole-family-support/govscot%3Adocument/routemap-national-principles-holistic-whole-family-support.pdf


3.5 Gaelic – None. 

4. Impacts 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights  
and Wellbeing, Climate Change, Islands and Mainland Rural Communities, and 
Data Protection.  Where identified as required, a full impact assessment will be 
undertaken.  
  

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must 
give due regard to the findings of any assessment. 
 

4.3 This is an update report and therefore an impact assessment is not required. 
 

5. Background 

5.1 The Whole Family Wellbeing Programme is a change and innovation programme driven 
by several wide-ranging National policies and strategies.  The programme is a 
Community Planning Partnership programme overseen by the Highland Integrated 
Children’s Services Planning Board which reports to the Community Planning 
Partnership Board. 
 
The programme is outlined in the Integrated Children’s Services 2023 -26 Plan. 
 

5.2 The programme supports a whole family approach, that is family and person centred, 
with a strong emphasis on reducing inequalities and improving outcomes for children, 
young people and their families, by strengthening supports for families, to reduce crisis 
and family breakdown and to meet the Promise in Highland. 
 

5.3 The Scottish Government have committed to multi-year funding from 2022 to 2026, 
which in Highland has been confirmed as £7,403 million.  This partnership funding is 
hosted by the Highland Council, in line with the national agreement through CoSLA for 
the Whole Family Wellbeing Fund to be held by Children’s Planning Partnerships, which 
in Highland is the Integrated Children’s Services Planning Board. 
 

5.4 The Scottish Government have created a Route-Map for delivery of the Whole Family 
Wellbeing approach.  This Route-Map outlines the four pillars of the programme and 
the ten holistic principles of whole family support, which are: 
 
Pillars 
 Children and families at the Centre 
 Available and Access 
 Whole System Approach/Joined Up Support 
 Workforce and Culture 
 
Principles 
 Timely and Sustainable 
 Children’s Rights  
 Needs Led 
 Non-Stigmatising 
 Collaborative 
 Assets and Community Based  

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2FICSplan2023-26&data=05%7C01%7CIan.Kyle%40highland.gov.uk%7Cf7059ad29c1d4ec43ab608dba3244e92%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C638283148702359458%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=psOHfIOYYBLC7Bz06qrFo%2BSKdkdMxprLTFzePn3JZFo%3D&reserved=0
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/07/routemap-national-principles-holistic-whole-family-support2/documents/routemap-national-principles-holistic-whole-family-support/routemap-national-principles-holistic-whole-family-support/govscot%3Adocument/routemap-national-principles-holistic-whole-family-support.pdf


 Promoted 
 Skilled Workforce 
 Whole Family 
 Voice of Families 

 
5.5 Through a locality focussed evidence-based and needs-led approach, the Programme 

will deliver innovative change through a locality model.   
 

5.6 This model is defined as: 
 
 Place-based - responsive to the needs of the local community 
 Community led - developed in locality, with voices of children and families at the 

centre 
 Assets-based - building on local successes and capacity and identifying where 

gaps exist 
 Family centred - available and accessible support for families in communities they 

live 
 Developed workforce - enhancing capacity, shared understanding, promotes 

collaboration 
 Needs-led - local hubs/community teams, co-located, family need focused 
 

5.7 The Programme is delivered by a Programme Manager and a team of Locality Co-
Ordinators. These posts are partnership posts, hosted by the Highland Council.  
Through investment from the Whole Family Wellbeing Fund, these posts will ensure 
the successful delivery through the locality model to embed the Whole Family 
Wellbeing Programme across Highlands’ nine Community Partnership localities. 
 

5.8 Through locality partnerships, the Programme will work towards holistic, early 
prevention focussed family support that addresses needs and tackles inequalities.   
 

5.9 It is vital that partners from locality areas who have experience, knowledge and 
understanding of the services accessed by children and families, along with the 
challenges they face, contribute to the work of the Programme.  Ensuring that any 
work undertaken, funded, or supported is being driven by the needs identified in each 
locality.  
 

6. Whole Family Wellbeing Programme Funding Strategy 

6.1 The Whole Family Wellbeing Programme Funding Strategy has been developed as 
a framework for the activity of the Programme. 
 

6.2 The aim of this strategy is to define the approach, application/allocation process and 
governance of the Whole Family Wellbeing fund, to services who are providing Holistic 
Whole Family Wellbeing Support across Highland. 
 

6.3 Governance is provided for strategic oversight of priorities and themes for change and 
the funding allocation, through the Whole Family Wellbeing Programme Change 
Leadership Group.   
 

6.4 This group provides multi-sector strategic leadership to develop transformational 
change and to ensure alignment to Pillar 3 – Whole System Approach/Joined-up 
Support. 
 

https://highlandcpp.org.uk/wp-content/uploads/2024/07/WFWP-Funding-Strategy-2024-2025.pdf


 
6.5 The above diagram outlines that governance and shows the link between locality 

partnerships, The Promise Board, through the Family Delivery Group, all reporting 
upwards to the Integrated Children’s Services Planning Board. 
 

7 Programme Activity 

7.1 Formation of the Local Partnership Network Groups (LPNG): 
These groups are now formed within each of the nine Community Planning 
Partnership localities and are led by the Programme’s Locality Co-Ordinators. 
 
Membership of these groups consists of locality-based community, statutory and Third 
Sector organisations/services who provide support to families within their 
communities. 
 
These are strong multi-agency partnerships which report activity to the Community 
Partnerships through the People strand of the Highland Outcome Improvement Plan. 
 
These groups will hold a remit for: 
 
• To support the WFWP to gather evidence of need per locality area. 
• To act as a Community of Practice for the locality in matters affecting Whole 

Family Wellbeing and Holistic Whole Family Support. 
• To share information and where applicable resources to support the Programme 

per locality area. 
• To contribute to the direction of activity, whether through Programme funding or 

through partnership working to maximise benefits to children, young people and 
families who need to access services in the locality area. 

• To ensure a partnership approach is taken with all partners respectful of other 
agencies and the part they play in supporting children, young people, and families 
per locality. 

• To ensure that all activity undertaken or directed as a Whole Family Wellbeing 
LPNG is aligned with the Pillars of the Whole Family Wellbeing Programme and 
the Principles of Holistic Whole Family Support.  

 
 
 



Development sessions with the LPNGs in Lochaber and Badenoch and Strathspey 
have now taken place.  These sessions were undertaken to assist the groups to  
explore and identify priorities which can be aligned to the partnership working or 
funding applications within those localities around local supports for families. 
 

7.2 Element 1 Fund: Locality Community Based Activity Small Grant - Grants up to 
£10K: 
This fund was opened in September 2024 for one month to support local community-
based activities, addressing family wellbeing activities based on locality need.  It 
prioritised tackling Poverty based inequality, and focussed on the following family types: 
 

Family Type 
Families where the mother is under 25 

Lone Parent Families 

Families which include children or adults with 
disability 

Larger Families 

Minority Ethnic Families 

Families with a child under 1 
 
Applications for up to £10K were invited by smaller grass roots third sector 
organisations and encouraged joined-up approaches in locality to avoid duplication and 
siloed working. 
 
A total of 30 projects were successful with a total of £286,583.64 of the Whole Family 
Wellbeing Fund being released. (See Appendix 1). 
 
The below graphic is a representation of how this Element 1 funding has been 
distributed by Community Partnership area: 
 

 
 
Moving forward the Element 1 fund will become a rolling process, enabled through 
partnership working by the Locality Co-Ordinators and the respective LPNGs, to 
ensure community based opportunities can be seized. 
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7.3 Element 2: Collaborative Partnership Fund - Grants up to £50K – two per 
Community Partnership Locality: 
This fund will enable local partnerships through the Community Partnerships and 
LPNGs to apply for longer term funding to meet identified locality need.  This will be 
based on Programme led locality data and data and intelligence from across the 
partners within each LPNG. 
 
Applications will require evidence of a collaborative, co-production approach, to ensure 
activity is stronger, more sustainable, with a locality/community focus.  Hybrid models 
of statutory and third sector collaboration will be encouraged and welcomed.  
Applications will be required to evidence longer term sustainability by outlining exit 
strategies. 
 
In view of the fact that this fund will be for larger improvement activity, and particularly 
those addressing Pillar 4 – Whole System Approach/Joined-Up Support, applications 
will be applied for using the Highland Whole Family Wellbeing Programme – 
Project/Test of Concept Proposal Application process (as outlined in the WFWP 
Funding Strategy). 
 
Inviting Tests of Concept, funds will be awarded over a maximum period of 18 months.  
These will be subject to monitoring for periodic measurements of improvement and 
evidence on outcomes supported by evaluation pieces.  
 
These applications will be considered for scale-up based on evaluation evidence of 
improved outcomes.  This will be governed by the Whole Family Wellbeing Programme 
Change Leadership Group. 
 
Work continues through the Local Partnership Network Groups to identify gaps and 
need to support proposal applications to this fund. 
 

7.4 Element 3: Transformational Commissioning Fund: 
This Fund will prioritise specific activity addressing wider system changes identified and 
will take due consideration of opportunities for Pan-Highland services, scale-up and 
hybrid models. 
 
The fund will be directed at specific activity to embed the key principles of Holistic Whole 
Family Support within our systems and structures.  Building capacity for achieving the 
transformational change needed in how families are supported across Highland. 
 
Through the Governance of the Change Leadership Group a wider range of strategic 
proposals have now been supported, examples of these include: 
 
Thriving Families 
To make a significant contribution to improving outcomes for children and young people 
with additional support needs across Highland.  This will be achieved by increasing the 
holistic, flexible, tailored, one-to-one support available to families and their wider circles 
of support by expanding the capacity of Thriving Families to deliver this support across 
Highland. 
 
Autism and Neurodiversity North Scotland 
Implementation of a leading neurodiverse specific facility in Dingwall, from which newly 
recruited and trained A-ND staff will deliver specialised neurodiverse specific Outreach 
Support Services and a Day Care of Children Services, which includes a playscheme 
and afterschool club for neurodiverse children and young people. 



 
Family Links (Test of Concept) 
This Test of Concept incorporates the partnership of three Third Sector organisations 
– Care and Learning Alliance (CALA), Thriving Families and Home-Start East Highland 
who have come together as an alliance to provide Holistic Whole Family Support 
through a Home-School Link model within the Inverness High School ASG area. 
 
Three Holistic Whole Family Support Workers are now recruited to post, each provider 
hosting one post across the alliance. This is a significant step forward with the first 
Programme led, Holistic Whole Family Support worker posts commencing in Highland. 
 
A number of design workshops were undertaken with key stakeholders which is outlined 
in the Report on project design workshops. 
 
As the Test of Concept arrives at the six-month evaluation point, two development 
session were undertaken on Thursday 20th and Friday 21st March 2025 again with key 
stakeholders.  A report is now being prepared to outline this six-month evaluation point. 
It will be presented to the Integrated Children’s Services Planning Board and once 
agreed will be published for wider information. 
 

 
 
 

https://drive.google.com/file/d/1TAz4HpFj72UMPNK2Cn-5tY--tt37TFw9/view?usp=sharing


 
 

7.5 The Pines Website: 
A proposal application was agreed for the development of a new Pines Website by 
Thriving Families, this also included the management of the site over the next four 
years. 
 
The proposal seeks to undertake a full review of content to ensure that it is up-to-date 
and relevant.  This will include rebranding the site as a neurodevelopmental support 
information hub. 
 

7.6 Kooth 
For the past 12 months Kooth have been funded from the Whole Family Wellbeing 
Programme fund.  As the contract has reached renewal a solution was sought for future 
funding for the contract.  The Change Leadership Group have agreed that the CYP 
Mental Health and Wellbeing Fund will be utilised to cover the 12-month contract for 
Kooth for FY 2025/2026. 
 
Kooth provides anonymous on-line therapeutic content and activities, peer support 
which is pre-moderated to ensure safety and professional support through 
asynchronous messaging and live chat functionality. 



 
 
 

7.7 Contextual Safeguarding Project  
The Contextual Safeguarding Project is a partnership between Action for Children, 
Barnardos, The Anchor Project, Police Scotland and Highland Child Protection 
Committee.  
 
The multi-agency team will be co-located in Rail House, Inverness alongside existing 
Action for Children and Anchor spaces.  
 
This will enable improved collaborative working and a ‘four rooms’ approach for 
families in a single setting (this will be replicated in buildings across Highland which 
have been created using Bairns’ Hoose standards).  
 
The project will be supported by an Exploitation Steering Group to continue to develop 
contextual safeguarding approaches for children and young people at risk of 
community harm.  
 
The project has been developed using the Scottish Approach to Service Design 
methodology using the voices of practitioners and young people, as well as self-
evaluation and wider quality assurance work. It was also developed in response to the 
Inspection of Children’s Services for children at risk of harm in 2022 where responses 
to community harm were highlighted as an area for improvement.  
 
The funding for this project will come from 3 sources – Alcohol and Drugs Partnership, 
Bairns’ Hoose funding (through Child Protection Committee) and Whole Family 
Wellbeing Programme. This demonstrates the key elements required to address 
Exploitation through a Holistic Contextual Safeguarding approach. 
 
The project aims to bring together and scale up existing programmes to support 
young people affected by community harm, and particularly those at risk of 
Exploitation. Community harm can include risks relating to exploitation, youth justice, 
drugs and alcohol, harmful sexual behaviour and regular missing episodes. To date, 
the project has established that many young people accessing the services have 
multiple vulnerabilities within the community, often being on the edge of justice 
services, whilst being victims of Exploitation.  
 



Whilst specialist services can provide intensive and direct support to the young 
person, support for families (and the wider community) to help reduce the risks and 
vulnerabilities is required to avoid an escalation of harm, and prevent young people 
being removed from their family and/or Highland for their own safety.   
 
At present, Side-Step and RISE are offered as two distinct services along with support 
from Youth Action, HOST and ISS. This project aims to create an overarching 
Contextual Safeguarding Framework with a joined-up service to enable seamless 
support for young people and their families. This meets the Bairns’ Hoose standards 
of having a ‘four rooms’ approach in one space – families should not have to seek out 
support, the support should be brought to them in a comfortable and safe setting. 
 

7.8 Seasons for Growth: 
Seasons for Growth is a small group change, loss and bereavement programme that 
is delivered across Highland, mostly within a school setting.  
 
It is a universal small group, psychoeducational intervention which supports children 
and young people (and their families) who are experiencing significant change or loss, 
which ideally would be available to all families across Highland.  
 
Where there is capacity and the programme has become embedded, children and 
young people self-refer to the group due to hearing about it via assemblies, from staff 
in their school or their peers recommending it to them. 
 
A variety of staff from a range of professions have attended two-day training to deliver 
the CYP Programme and some who have furthered that training and attended a one-
day Parent Programme Training, allowing them to deliver small group programmes to 
Parents too. 
 
There are 237 trained CYP companions, of which 29 have gone on to train in the 
Parent Programme.  These staff are predominantly Highland Council employees, 
based in our schools and across Health & Social Care.  
 
There are a further 20 staff trained in the Third Sector in organisations such as Young 
Carers and the Ministry of Defence. 
 
To develop this further, plans exist to enable support for staff from partner agencies to 
undertake the CYP Programme training and deliver a group so that they can become 
accredited in the CYP programme which in turn would allow them to train to deliver 
the Parent Programme. This would create capacity in the system. 
 

8 Whole Family Wellbeing Programme Future Family Support Operating Model 

8.1 Home-Start Caithness and Home-Start East Highland have been commissioned to 
develop, in partnership with the Whole Family Wellbeing Programme, a future 
operating model for a pan-highland holistic whole family support service. 
 
This will enable accessibility for families within all localities to receive early family-
centred, relationship-based supports to reduce unmet need and tackle inequalities. 
 
The service will work alongside the Programme providing operational capability for the 
co-ordination and delivery of supports for families. 
 



Work will continue to develop the operating model in partnership with other service 
providers who are also providing supports to families to ensure a joined-up approach. 
 
It is also planned that the implementation and testing of the operating model will 
undergo full evaluation. 
 

9 Whole Family Wellbeing Programme Strategic Needs Assessment Report 

9.1 The Programme’s Strategic Needs Assessment is now complete.  Based on Poverty 
inequalities data it provides a focus on the six priority family types within the Scottish 
Government’s Best Start, Bright Futures – Tackling Child Poverty Delivery Plan 2022 - 
2026: 
 
 Families where the mother is under 25 
 Lone Parent Families 
 Families which include children or adults with disability 
 Larger Families 
 Minority Ethnic Families 
 Families with a child under 1 

 
This is a valuable document set for evidence of need for the nine locality Community 
Partnership areas and will provide a needs-led approach to the Local Partnership 
Network Groups in line with the Locality Model agreed for the Programme by the HCPP 
Board and Integrated Children’s Services Planning Board in 2022. 
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