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1 Purpose/Executive Summary 

 
1.1 This report outlines a proposal for the allocation of monies from the Nairn Common 

Good Fund to support the Nairn Highland Games.  
 

2 Recommendations 
 

2.1 Members are asked to agree £12,000 from the Nairn Common Good Fund to support 
the Nairn Highland Games as per application in Appendix 1 of this report.  
 

3 Implications 
 

3.1 Resource – In previous years, a £3,500 grant to support the Games has been made 
from the Events budget.  Given the funding shortfall to support set up, it is proposed 
to allocate £12,000 to support the Games from the 2025/26 NCGF budget.  This is 
not currently budgeted for, but it is proposed that this is funded from the NCGF 
income budget.  There are sufficient funds to meet this.   
 

3.2 Legal – There are no Legal implications as a result of the report.  

3.3 Risk – the request for funding while not approved in the current budget will be 
covered through income generated form the Nairn Highland games from letting 
charges.  
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – Consideration will be given to ensuring that all projects approved for grant 
support adhere to the appropriate standards in accordance with Council policy." 
 

3.5 Gaelic – No implications.  
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4 Impacts 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights and 
Wellbeing, Climate Change, Islands and Mainland Rural Communities, and Data 
Protection.  Where identified as required, a full impact assessment will be 
undertaken.  
  

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must give 
due regard to the findings of any assessment. 
 

4.3 A separate screening for impact for each project is not required however, 
applications applying to the NCGF must specifically show how their project or 
activity will help the Council meet its public sector equality duty, including how it 
may address any barriers and promote social inclusion.  This supports the decision-
making process. 
 

5 Background  

5.1 
 
 
 
 

The Nairn Highland Games is one of the largest and most popular amateur 
gatherings in the North of Scotland.  First held in 1865, the Games have been an 
annual feature on Nairn’s summer calendar for over 150 years, with interruptions only 
during the World Wars and the pandemic in 2021/22. 

5.2 The event includes a variety of traditional Highland activities such as solo piping, 
Highland dancing, track and field events, heavy events, and the tug of war. 
 

5.3 The Highland Council has played a significant role in supporting the Nairn Highland 
Games over the years.  The Council has been involved in various capacities, 
including providing logistical support, facilitating local trader participation, and 
contributing to the overall organization and success of the event.  
 

5.4 By supporting events like the Nairn Highland Games, the Common Good Fund helps 
preserve local traditions, promote tourism, and foster community spirit, aligning 
perfectly with its mission to benefit the community. 
 

5.5 In the past, resourcing in kind has supported the set-up of the Games. Due to 
resourcing pressures, this is not possible this year.  This has left a resourcing gap of 
£8,500 which now requires funding to support the Games set up by a Contractor.  
 

5.6 
 
 
 
 
 

Over the last two years, the Nairn Common Good Fund provided up to £3,500 per 
year from the Events and Festivals budget to support the Games.  With the 
resourcing gap highlighted in paragraph 5.5, a total sum of £12,000 has been 
requested from the NCGF to support the Games for 2025/26 which will allow the 
games to be supported with regards to the setup of the arena.  

5.7 Events like the Nairn Highland Games align well with the objectives of the Common 
Good Fund.  The Common Good Fund is designed to support local community 
activities that benefit the public and enhance community well-being.  
 

5.8 The Games Committee do not have the funds which allows them to take ownership of 
the setting up of the games and fund it for the 2025 event.  
 



5.9 The Council currently provides support to the Game's Committee by organising the 
food stands, fair and trader’s village to enable the Games to take place.  Work is 
ongoing with the Game's Committee to enable the Committee to take full organising 
control for the Games. 
 

6 Grant Application 

6.1 The Committee is asked to consider an application detailed in Appendix 1 towards 
the Nairn Highland Games.  
 
£12,000 has been requested.  It is proposed that this is funded from the income from 
NCGF assets.  Whilst not currently budgeted for, there are sufficient funds within the 
budget to meet this. 
 

6.2 For funding applications over £10,000, the area committee must approve all 
applications. 
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