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1. Purpose/Executive Summary 

 
1.1 The report details relevant performance data and contextual information as outlined in 

the Service Plan and Performance Plan.  
 

1.2 This report also provides performance information on:  
• Corporate Indicators  
• Contribution to the Performance Plan  
• Service Plan Progress 
• Contribution to the Delivery Plan – Workforce for The Future Portfolio  

 
1.3 The content and structure is intended to: 

• assist Member scrutiny and performance management, 
• inform decision-making to aid continuous improvement, and 
• provide transparency and accessibility. 

 
2. Recommendations 

 
2.1 Members are asked to scrutinise and approve: 

 
i. The Service’s performance and risk information;  
ii. The update on the Workforce for the Future Portfolio at section 8; and 
iii. The actions taken following an internal audit of financial procedures in 

schools at section 9. 
 

3. Implications 
 

3.1 Resource 
There are no implications arising as a direct result of this report other than those set 
out. 
 

3.2 Legal 
This report contributes to the Council’s statutory duties to report performance and 
secure best value in terms of; Section 1(1)(a) of the Local Government Act 1992, and 
Section 1 of the Local Government in Scotland Act 2003, respectively. 
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3.3 Risk 
There are no risk implications arising as a direct result of this report. The Workforce 
for the Future Portfolio has its own risks and issued log for the projects and activities 
that it oversees. 
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) 
There are no direct health and safety implications arising from this report. 
 

3.5 Gaelic 
There are no implications for Gaelic arising as a direct result of this report. 
 

4. Impacts 

4.1 In Highland, all policies, strategies, or service changes are subject to an 
integrated screening for impact for Equalities, Poverty and Human Rights, 
Children’s Rights and Wellbeing, Climate Change, Islands and Mainland Rural 
Communities, and Data Protection. Where identified as required, a full impact 
assessment will be undertaken.  
  

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process. When taking any decision, Members must 
give due regard to the findings of any assessment. 
 

4.3 This is a monitoring and update report and therefore an impact assessment is not 
required. 
 

5. Service Performance - Corporate Indicators  

5.1 Service performance in relation to Absence, Complaints, Freedom of Information 
(FOI) requests and Invoice Payments are set out in the following sub-sections. 
 

5.2 Service Attendance Management  
 
Service Attendance Management is a nationally benchmarked indicator. Effective 
absence management supports staff, maintains productivity, and contributes to the 
Council’s benchmarked performance. In Quarter 4 the Service lost an average of 4.55 
days per non-teaching employee and 3.4 days per teacher, compared to an average 
of 3.95 for the Council as a whole. There has been an increase in both categories of 
staff and across the Council during Q4. 
 
The Service is reviewing the most common types of sickness absence to consider 
what actions could be introduced to help support staff health and wellbeing. The 
Service is also working closely with Head Teachers to provide training, advice, and 
guidance on absence management. It is anticipated that revised line management 
and support arrangements will further assist Head Teachers to address persistent 
and regular staff absence and ensure that this remains a priority across the service.  
 



 
 

5.3 Service Complaints Response Times 
Monitoring complaints provides important feedback which can facilitate decision 
making and service design. Services are responsible for responding to complaints 
which are issued on their behalf by the Customer and Resolution Improvement Team 
(CRIT). Performance for complaints during Quarter 4 against a corporate target of 
80% is shown below. 
 
For front line complaints Service performance is consistently higher than the Council 
average and well ahead of the 80% corporate target. For 2nd Stage complaints, 
performance is lower but still ahead of the Council average. 2nd Stage complaints 
tend to be highly complex and require thorough investigation, often involving meeting 
with the complainants and staff before finalising a response. This can make meeting 
the 20-day response deadline very challenging if the investigation is going to be 
appropriately thorough.  
 

 
 

5.4 Service Freedom of Information (‘FOI’) Response Times 
 
FOI requests are co-ordinated by CRIT in collaboration with the Service teams which 
may hold information relevant to the request. The performance for FOI response 
times during Quarter 4 against a corporate target of 90% is below.  
 



Performance fell back in Q4 and the reasons for this have been investigated. Many of 
the FOI requests received in the period were complex and requesting information for 
the first time (i.e. the Service had to compile from scratch) which means they take 
longer to complete. The time of year is also relevant as the majority of FOI requests in 
Q4 related to workforce and resourcing which falls to the same team that work with 
Head teachers on staffing arrangements for the new school session, which also 
needs to be undertaken in the same period. Staff absence in the Workforce Planning 
Team has added to this pressure on capacity. 
 
It is also notable that the volume of FOIs has been on an upward trend with a far 
greater number coming through than in the same period last year. This will also 
impact on staff’s capacity to respond within the time frame.  
 
A review is being undertaken to identify options for improving the Service response 
times going forward. 
 

 
 

5.5 Service Invoice Payment Times 
 
Payment of invoices within 30 days of receipt is a Council Statutory Performance 
Indicator. The Council also monitors the number of invoices paid within 10 days of 
receipt. The performance for invoice payment times within 10- and 30-days during 
Quarter 4 against a target of 77% and 95%, respectively, was as shown below. 
Performance has improved since Quarter 3. 
 

 
 
 
 



6. Service Contribution to the Performance Plan (previously Corporate Plan) 

6.1 This is a high-level overview report for the Service’s performance.  
 
The performance information below is for the Academic Year 23/24. The attainment 
data has been reported previously to Committee.  
 
Information for the current Academic Year is not available as we are still only part way 
through it. 2024/25 performance information will be available after the national 
Insights data is published. 

 
 

7. Service Plan Progress 
 

7.1 The intent within this report is to provide high level dashboard information across a 
range of performance measures for the whole Service. Through these quarterly 
reports, officers will highlight key matters for Members to consider, significant 
variations, or key developments in the quarter.  
 
Separate reports are provided to Committee on a regular basis to provide more in-
depth consideration of key priorities and performance. This includes, for example, 
Attainment, School Improvement and High Life Highland.  
 



7.2 The Service performance indicators illustrated in 8.4 include the whole Service 
dashboard. This is provided for completeness which means it includes indicators 
which may not have moved during the quarter, those with only an annual update, and 
those indicators which have no exceptions to highlight, as well as those that are 
relevant to the quarter being reported against. The format of presentation aims to 
balance the need to provide Members with visibility of the complete performance 
dashboard, while ensuring that there is clarity on which subset of those indicators are 
more relevant, or with points to note, for the current quarter.  
 

7.3 As the main focus of work is currently establishing the programmes and projects 
within the Council’s Operational Delivery Plan and the development of meaningful 
measures of success and milestones, work on a Service Plan for 2024/25 is on hold, 
as it is across all Services. This report therefore contains progress on Actions within 
the 2023/24 Service Plan which are ongoing. 
 

7.4 

 
 



 

 
 

 

 
 



 

 
 

 

 
 

 

 
 

  



 
 

8. Contribution to the Delivery Plan – Workforce for The Future Portfolio 

8.1 The Workforce for The Future Portfolio is presently delivered through 2 workstreams 
– Employer Engagement & Job Opportunities and Career/Employment Pathways & 
Employability Support – containing 5 programmes/projects. 
 

8.2 As reported at Council in May 2025, the structure and approach to delivering the 
Portfolio outcomes has developed as the projects have progressed and there has 
been further engagement across key partners such as SDS and UHI and with 
industry sector representatives. Consequently, subject to Council approval in May, 
the portfolio will be realigned to a vision for delivering our future Highland workforce 
under the brand ‘My Highland Future.’  This revised plan will allow closer working 
between Highland Council and partners to promote a core lifelong learning offer 
focused on emerging job opportunities and career pathways.  
 

8.3 The portfolio will be aligned into three distinct programmes: a universal programme 
which everyone can experience; a targeted programme which will provide additional 
support for individuals and groups; and an intensive programme for those who are 
either most at risk of not joining the labour market or who are on elite pathways.  
The revised portfolio plan is mapped out below. Further details of these programmes 
will be updated at a future meeting of the Education Committee. 
 

 
 



 

8.4 The existing workstreams ‘Employer Engagement’ and ‘Job Opportunities’ will 
become part of the Universal programme, as will the ‘Digital School’ offering. The 
targeted programme will involve the expansion of Foundation Apprenticeships and 
Modern Apprenticeships across the partnership. The current projects on the 
‘Employability Toolkit’ and ‘Tailored Employment Support’ will form part of the 
intensive programme. The intensive programme will also look at how accelerated 
degree pathways could be supported.  
 

8.5 Portfolio Progress Highlights  
 
Workstream: Industry/Partnership Engagement 
Following engagement with key stakeholders, including with the Green Freeport, a 
draft ‘Employer Charter’ is currently being piloted with early adopters. Following 
lessons learned from this pilot the Highland Employer Charter will be opened to all 
local employers. 
 
Workstream: Employability Toolkit 
In partnership with Highland Employability Partnership, council staff contributed the 
development and launch of the Work.Life.Highland website and brand during the 
Scottish Careers Week in 2024.  This launch was also linked with two successful 
virtual careers fairs taking place across Highland. This area of work is now embedded 
as ‘business as usual,’ with the website and brand being subject to continuous 
development and improvement to meet future service needs      
 
Workstream: Digital School 
Digital Learning has been developed during the past year to support equity of 
curriculum opportunities for pupils across the Highlands. It enables young people of 
secondary school age to access areas of the curriculum regardless of their 
geographic location or difficulties engaging with learning in school. Learning & 
teaching in the Digital School is delivered by real teachers in real time through online 
learning with active and collaborative experiences. We currently have 191 senior 
phase learners studying courses delivered digitally with 31 courses on offer.  
    
 

8.6 Portfolio Financial Summary 
 
The investment for this portfolio is cross-portfolio to support staff capacity to deliver 
the projects, and the savings relate to a holistic redesign of the Council’s collective 
employability service delivery for ‘all ages all stages’ in life; as well as dedicated 
funding to provide for the expansion of our Digital offering. 
 

 

 
 
 
 
 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworklifehighland.co.uk%2F&data=05%7C02%7CDaniel.Scott%40highland.gov.uk%7C63f09f93e66d4534831208dd77694463%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C638798016192488566%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tK7j5q%2FxcQYUDQBSkfxfvk%2F0B32n3lVt4W6nsZA350E%3D&reserved=0


i) Savings  
 
The £500,000 savings aligned to projects being reported to this committee 
are for the redesign of the Council’s Employability services – bringing 
together Council functions to develop an ‘all ages all stages’ approach. This 
saving was delivered in financial year 2024-2025. 
 

ii) Investment  
 
£330,000 investment is to provide staff capacity for portfolio delivery over 3 
years: 

• Principal Project Manager – Portfolio-wide, in post since 
September 2024 

• Project Manager – Workstream: Employer Engagement and Job 
Opportunities – post appointed and commenced mid-April 2025. 

• Data Analyst – Portfolio-wide, had been appointed and started with 
the team in February, but received a job offer and left in March – 
recruitment resumed to fill this post.  

• Project Officer – Portfolio-wide, post advertised and interviews 
taking place. 

 
A further £330,000 is to provide for the delivery of the Digital School over 3 
years. This funding is being drawn down to recruit staff to ‘back-fill’ teaching 
staff who have volunteered to be seconded into the Digital School to deliver 
online learning opportunities. Currently this amounts to £41,353. 
Investment spend may slip due to current national level union negotiations 
impacting teaching staff linked to online delivery. This will be considered 
within on-going risk assessment of this project’s delivery. 

 
9.  Review of Financial Procedures in Schools 

 
9.1 Following an internal audit that looked at a sample of secondary schools, a number of 

improvement actions have been identified. The audit findings were shared and 
discussed with Head Teachers and the repot was subsequently emailed to them to 
ensure everyone was clear about the actions that needed to be undertaken. 
Reminders will also be issued to schools on a regular basis. The full report will be 
considered at the Audit Committee on 28 May 2025. 
 

9.2 The Finance Service have been successful in recruiting staff, following a number of 
retirements to support Head Teachers with managing all aspects of their Devolved 
School Management budget and School Fund. Regular monitoring meetings are 
taking place to provide advice and guidance, and training is being provided to new 
and acting Head Teachers. There has also been some work undertaken to develop 
dashboards within the CIA financial system which will simplify the presentation of 
budget management information. 

  
Designation: Assistant Chief Executive - People 
 
Date:     10 May 2025 
 
Authors: Brian Scobie, Portfolio Manager, Business Solutions; 
 Fiona Grant, Chief Officer Secondary and WftF Portfolio Lead; 
 Anne MacPherson, Strategic Lead, Resources. 
 




