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RAG

6 June 2025

6.

Childcare Innovations

Help to be provided to identify any funding
streams that could support development on the
ground.

Advice, guidance and support to be provided to
the project.

All partners

All partners

Follow up meeting took place with Scottish
Government Place Director October 2025.

Green

12.

HOIP Core Priority Update: Community
Wealth Building — Highland Social Value
Charter

The CPP’s views in terms of engagement with
the Social Value Charter and the need for
mandatory community benefit to be fed back to
the Scottish Government by the Scottish
Government Place Director.

Donna MacKinnon

Follow up meeting took place with Scottish
Government Place Director October 2025.

Green

13.

Active Highland Strategy

A report to be brought to the next meeting of
the Board, based on the points raised during
discussion regarding the need for partner
commitment to support the delivery of the
Strategy, and a review of the Terms of
Reference of the Active Highland Partnership
Group.

Steve Walsh/Cathy
Steer

Timeframe extended at the September Board -
on the agenda for the December Board

Green




19 September 2025

4.

Action Tracker

Partners to review the reports on health
inequalities and provide contributions to further
refine the dashboard to the Director of Public
Health, with the final version to be brought to
the December Board.

All
partners/Jennifer
Davies

Iltem on December Board agenda

Green

The Population Health Framework

Slides to be circulated to Board Members and
attendees

The need to align population approaches
across government to be raised at Scottish
Government level.

Melanie Murray

Donna MacKinnon

Completed

Jennifer Davies progressing discussions with
Public Health Scotland and arranging follow-up
meeting

Green

Green

2024-2025 Highland Outcome Improvement
Plan Annual Report

Mention of Highlands and Islands Regional
Economic Partnership and regional economic
opportunities to be included in the Annual
Report.

CPP Senior
Officers/Gail
Prince

Completed

Green

Highland Poverty and Equality Commission

Chairs of the Poverty and Equality Commission
to provide an update on the work of the
Commission at the December Board.

Alison Clark

Iltem on December Board agenda

Green

1.

HADP Draft Strategic Plan 2025/26-2029/30

CPP support to be provided in relation to
climate and environmental impacts, to be
coordinated by the Head of Operations —
North, NatureScot.

Graham Neville

Completed

Green




The final version of the Strategic Plan to be
circulated to Board Members when it was
available.

Carron McDiarmid

Completed

Green

12

Highland Public Protection Chief Officers
Group (HPPCOG) Annual Report 2024-2025

The Annual Report was in draft form and
partners could provide feedback outwith the
meeting.

All partners

Completed

Green

14.

Strategic Risk Register

Revised Strategic Risk Register to be presented
to the December Board for approval.

Strategic Risk
Register Sub-
Group

Iltem on December Board agenda

Green




