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1 Purpose/Executive Summary 

 
1.1 
 
 
 

The purpose of this report is to present one funding request to the Badenoch and 
Strathspey Community Regeneration Fund (CRF) budget for 2025-26, for 
discussion and decision by Members.  The report also updates Members on their 
CRF budget position for 2025-26.  
 
One application is provided as Appendix 1 to this report, and a technical 
assessment summary is provided as Appendix 2.  
 
A summary of the Badenoch and Strathspey CRF budget for 2025-26 is provided in 
section 5 below.  
 

2 Recommendations  
 

2.1 Members are asked to:- 
 

i. Note the Community Regeneration Funds currently available in Badenoch 
and Strathspey;  

ii. Consider the application presented and agree whether to approve, defer or 
reject the application.  An approval of funding should detail the amount 
approved and outline any conditions of funding that Members wish to attach 
to the approval over and above the required technical conditions.  A deferral 
would allow an applicant to resubmit the current application at a future date 
with updated information or for the project to be approved subject to further 
funding becoming available.  A rejection would mean that the application will 
not proceed and any future application to the fund should be brought forward 
initially as a new expression of interest; and  

iii. Agree the approved CRF grant award for the application up to the value of 
the available area allocation. 
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3 Implications 
 

3.1 Resource – Badenoch and Strathspey area has available funding of £81,155.90. 
The Application under consideration totals £5,316.26.  Therefore, there are no 
resource implications in approving the funding awards as requested. 
 

3.2 Legal – When managing external funding it is imperative that the risks to the 
Highland Council are assessed/mitigated and any back-to-back grant award letters 
with third parties, and financial claims management protect the Highland Council 
financial and reputational interests.  
 

3.3 Risk – A balanced approach to risk is necessary when disbursing grant funds as 
sometimes it is necessary if a community led project is to proceed, to forward grant 
payment.  Factors such as past knowledge of and project experience of the grant 
receipt, release of funds related to invoices/works completion certificates etc are 
considered in such assessments.  
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – No risks arising directly from this report.  Risks within projects are 
identified and managed on a project-by-project basis by the applicant organisations.  
 

3.5 Gaelic – Consideration given within individual project applications in line with the 
council’s policy.  
 

4 Impacts 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights 
and Wellbeing, Climate Change, Islands and Mainland Rural Communities, and 
Data Protection.  Where identified as required, a full impact assessment will be 
undertaken.  
  

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must 
give due regard to the findings of any assessment. 
 

4.3 
 
 

This is a monitoring and update report.  Therefore, an impact assessment is not 
required. 
 

5.0 Background  
 

5.1 Community Regeneration Funding is an umbrella term for several funds that are 
available for communities/organisations to access in Highland.  At present, in 
Badenoch and Strathspey, the funding allocation for 2025/26 is shown in the table 
below: 
 
Highland Coastal Communities 
Fund (HCCF) – Tranche 5 

Revenue or Capital £31,155.90 

Highland Coastal Communities 
Fund (HCCF) – Tranche 6 

Revenue or Capital £50,000.00 

   
Total  £81,155.90 

 



Both funds are Scottish Government (SG) grants to support economic regeneration 
and sustainable development in Highland.  
 

5.2 Members will recollect that the current Scottish Government (SG) grant offers are 
made on annual basis with the expectation that funds are expended by the financial 
year end.  Project approvals are made at Area Committee by Members following 
assessment of the project by the Community Regeneration Funding Team.   
 
Failure to commit funds within the required timescale would leave the funding 
vulnerable to clawback.  There are currently three further applications in progress 
that will be considered at area committee in May 2026.  
 

5.3 To aid Members in their decision making, the following appendices are provided to 
this report:- 
 
• Appendix 1 - Project Application Form; and 
• Appendix 2 - RAG Summary Spreadsheet 
 
RAG status on key criteria is based on the application form and supplementary 
information provided during the application process.  The application presented is 
technically eligible – if any criteria are marked as red this does not indicate an 
eligibility concern but reflects the quality of information provided or outstanding 
requirements that will require technical conditions to be applied to any award of 
funding. 
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Ref No Organisation Project title Project description Total project cost Grant Requested Capital Revenue
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4205 Newtonmore Village Hall Phase 1 – LED Lighting Upgrade

The new lighting system will help lower running costs and create 

a more sustainable, welcoming space for the wide range of 

groups and events that want to use the hall. The improved 

lighting system has been designed to enhance the experience for 

all users, from small group sessions to large cultural events, with 

both the lesser hall and main hall having the ability to dim the 

lighting when required. 12,707.06£                 5,316.26£                  5,316.26£                   -£                       3 3 3 3 3 3 3 3 3 3 30

Total requested 5,316.26£                   -£                       

Budget available 81,155.90£                 -£                       

Remaining 75,839.64£                 -£                       

Badenoch & Strathspey Area Committee - 19 January 2026

RAG

All projects are given a rating of red, amber or green against key assessment criteria.  As part of the application paperwork applicants are made aware of the criteria for these.  These ratings are then converted into scores as follows:

Red – 1, amber – 2, green – 3.  This allows a total score for each project to be provided.

Ratings are based on information provided during the application process and are provided as a guide only.  All projects presented are eligible but if Members wish to approve projects that have red or amber ratings it would usually suggest that additional conditions will be attached to the award to address these 

concerns.
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