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Committee: Caithness 

Date: 19 January 2026 

Report Title: Community Regeneration Fund Assessment of Applications 

Report By: Assistant Chief Executive - Place 

1 Purpose/Executive Summary 

1.1 To present current funding requests to the Caithness Community Regeneration Fund 
(CRF) allocation for discussion and decision by Members. 

2 Recommendations 

2.1 Members are asked to:- 

i. Consider the CRF applications presented and agree whether to approve, defer
or reject each application.  An approval of funding should detail the amount
approved and outline any conditions of funding that Members wish to attach to
the approval over and above the required technical conditions.  A deferral would
allow an applicant to resubmit the current application at a future date with
updated information or for the project to be approved subject to further funding
becoming available.  A rejection would mean that the application will not
proceed and any future application to the fund should be brought forward
initially as a new expression of interest or application; and

ii. Agree the approved CRF grant award for each application up to the value of the
available area allocation.

3 Implications 

3.1 Resource – Caithness area has available remaining funding of £650,917.95 from the 
current CRF allocation.  The applications under consideration total £269,230.30 and 
therefore there are no resource implications in approving the CRF funding awards as 
requested.  

3.2 Legal - When managing external funding it is imperative that the risks to The Highland 
Council are assessed/mitigated and any back-to-back grant award letters with third 
parties, and financial claims management protect The Highland Council financial and 
reputational interests. 
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3.3 Risk - A balanced approach to risk is necessary when disbursing grant funds as 
sometimes it is necessary if a community led project is to proceed, to advance grant 
payment.  Factors such as past knowledge of and project experience of the grant 
recipient, release of funds related to invoices/works completion certificates etc are 
considered in such assessments. 
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) - No risks arising directly from this report.  Risks within projects are identified 
and managed on a project-by-project basis by the applicant organisation. 
 

3.5 Gaelic - No risks arising directly from this report.  Risks within projects are identified 
and managed on a project-by-project basis by the applicant organisation. 
 

4 Impacts 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights and 
Wellbeing, Climate Change, Islands and Mainland Rural Communities, and Data 
Protection.  Where identified as required, a full impact assessment will be undertaken.  
  

4.2 Considering impacts is a core part of the decision-making process and needs to inform 
the decision-making process.  When taking any decision, Members must give due 
regard to the findings of any assessment. 
 

4.3 A separate screening for impact for each application is not required, however 
consideration of impacts for equalities, socio-economic impact and consideration of the 
impact on the individual community is part of the assessment criteria and included 
within the assessment report.  This supports the decision-making process.  
 

5 Background 

5.1 Community Regeneration Funding is an umbrella term for several funds that are 
available for communities/organisations to access in Highland.  It currently comprises 
elements of the Highland Coastal Communities Fund (HCCF) and the Place Based 
Investment Programme (PBIP), both of which are Scottish Government Funding 
streams to support economic regeneration and sustainable development in Highland.  
Area Committees are awarded devolved allocations according to approved formulae 
and decision making on which projects should receive funding sits with elected 
Members. 
 

5.2 Broad eligibility criteria for the fund are as follows:- 
 
All projects are expected to be able to meet at least one of the following priorities:- 
 
• increasing community resilience; 
• tackling poverty & inequality; 
• addressing the causes of rural depopulation; 
• helping economic recovery & sustaining growth; or 
• tackling the climate emergency and working towards net zero 
 
 
 
 



Projects should be able to demonstrate that they are:- 
 
• sustainable/viable; 
• providing value for money; 
• providing additionality; and  
• able to evidence positive impacts and wide community benefit 

 
5.3 Applications brought to this committee meeting have been identified by Members as 

addressing priorities set out in the Caithness Area Place Plan.  This is in line with the 
policy direction set by the CRF Strategic Sub-Group in February 2025. 
 

5.4 Within Caithness, the following funding for 2025/26 is shown in the table below:-  
 
HCCF – tranche 5 Revenue or Capital £287,419.09 
HCCF – tranche 6 Revenue or Capital £322,200.38 
PBIP (confirmed to date) 2025/26 Capital Only £84,298.48 

 
Therefore, Members had a total of £693,917.95 available to allocate in 2025/26. 
 
Previously Members had approved £43,000 at Caithness Committee on 4 August, 
which leaves £650,917.95 available at present. 
 
A total of five applications are under consideration by Members today with a total grant 
request value of £269,239.30. 
 

5.5 To aid Members in their decision making, the following appendices are provided to this 
report:- 
 
• Appendix 1 – Project Application Form; and 
• Appendix 2 – RAG Summary Spreadsheet 
 
RAG status on key criteria is based on the application form and supplementary 
information provided during the application process.  All applications presented are 
technically eligible – if any criteria are marked as red this does not indicate an eligibility 
concern but reflects the quality of information provided or outstanding requirements that 
will require technical conditions to be applied to any award of funding.   
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Completed forms and supporting documentation should be emailed to 
communityregenerationfund@highland.gov.uk quoting your unique project reference number.  

Please ensure you have labelled the supporting documents as per 8.2 of the guidance note:  

The application form should follow the naming convention example: 
 
(Name of organisation) final application form 
 
Supporting documentation should be labelled as: document type followed with the title – for example: 

• Match funding – The Highland Council 
• Match funding – National Lottery 
• Insurance – Zurich 2022/23 annual policy 
• Organisational policy – health and safety 
• Organisational policy – Fair Work First statement 
• Permissions – Planning granted July 2022  
• Permissions – Building warrant granted Aug 2022 
• Bank statement – Bank of Scotland Nov 2022  
• Letter of support – name of Councillor 
• Letter of support – community council/group 
• Letter of support – name of local business 
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• Letter of support – name of Councillor 
• Letter of support – community council/group 
• Letter of support – name of local busines 



CRF ref Organisation Project title Project description
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Score Project Officers Comments

4040 John O'Groats 

Development Trust

Development of Playpark 

at John O'Groats

This project is to undertake a full redevelopment of the Playpark at 

John O’Groats. This  will be phase 1 of a much bigger project to create 

a ‘Generational Park’ which will include the a children’s play area with 

play equipment for all ages and abilities. It is the aim to provide a 

“destination” play facility that will attract visitors from all over the 

Highlands as well as for local people from across Caithness who will 

take the time to visit and spend time in John O’Groats.

 £     439,746.72  £     150,000.00 34.1% 2 3 3 3 3 2 3 3 2 3 27 Locally this has been an extremely well supported project, and a long time in 

development. The level of local support can be evidenced in part by the amount of 

money that has been fundraised in the community. The Trust are seeking to work in 

partnership with Highland Council using expertise to ensure best value and sustainability 

in the park's operation.  The request is quite high, but the project is ambitious and the 

Trust have secured significant match funding. The assessment gives amber for meeting 

local priorities as whilst it does meet local JOG priorities, it's not clear how it meets the 

wider Caithness priorities as a destination playpark. There are also some procedural 

issues that need to be clarified hence the amber for robustness.

4191 Caithness Voluntary 

Group

Caithness Rural 

Transport - Minibus

To replace our ageing 16 seat + driver minibus that is used for our 

rural transport service in Thurso as well as for hire by Community 

Groups across Caithness.

 £        43,500.00  £        43,500.00 100.0% 3 2 3 3 3 2 2 2 3 3 26 The membership and users numbers help to demonstrate the need and demand for a 

rural transport service in Caithness. The applicant has demonstrated a sound 

understanding of operating the service, the costs involved and the income required. The 

service provided fits with priorities highlighted in the Caithness Area Place Plan, and in 

terms of equalities this minibus is specifically sought for accessibility needs. Amber 

gradings for engagement and support as no letters or emails offered just the existing use 

data; environmental sustainability as the minibus will be diesel fuelled. Match funding is 

amber as the existing minibus will offer a trade in value.
4192 Caithness Voluntary 

Group

CVG Third Sector 

Support Officer

The project proposes to enhance CVG's current services due to the 

amount of third sector organisations seeking assistance from CVG, by 

employing a support officer for up to 5 days per week to offer support 

and guidance to community groups and organisations across 

Caithness through the creation of organisational health checks. 

 £        38,451.96  £        30,758.00 80.0% 3 3 3 3 3 2 3 3 3 2 28 CVG have identified that a number of local community and third sector organisations are 

struggling with their governance post Covid, which has placed some on the "at risk" 

register and indeed some have had their charitable or SCIO designations removed. This 

project seeks to provide support with organisation health checks covering organisational 

structure, governance, finance, etc. CVG have a track record of supporting organisations 

in Caithness and already have the structure and communication links in place to deliver 

this project. Graded amber for additionality as some very limited support could be 

carried out without CRF funding.
4193 Wick Development Trust Camperclean Unit The project is for the purchase and delivery of a Camperclean unit. 

Camperclean is a contained unit that accepts camper toilet cartridges 

into the unit, closes and then vacuums out any waste, cleans, then 

refreshes with water and sanitiser making the emptying/cleaning 

process more pleasant. Part of the aim is to reduce grey and black 

waste being disposed of inappropriately across Caithness and 

surrounding area. There will be a charge to use the unit which will 

contribute to operating costs, with profits used to fund community 

regeneration projects in Wick.

 £        18,577.30  £        10,332.30 55.6% 3 2 3 3 2 3 3 3 2 3 27 This funding request is to match fund with HIE, for the Trust to purchase a self contained 

"Camperclean" unit for the Riverside Campsite in Wick. The unit is the final piece in the 

jigsaw of the campsite redevelopment and targets the offer of a unique service which not 

only empties waste cassettes, but also cleans and sterilises them. The aim of the project 

is to try to reduce inappropriate dumping of wase at the roadside across Caithness, and 

to generate an income which can be reinvested in the Trust's wider aims to regenerate 

the town of Wick. The application has scored amber on engagement and support as there 

is limited supporting letters with the application; and similarly the project links to 

elements of the area place plan relating to tourism management.

4194 Lyth Arts Centre Caithness Artists in 

Residence (CAIR) 2026

Initiated in 2020, funding will deliver the next phase of our Caithness 

Artists in Residence (CAIR) programme through 2026; an ambitious, 

community-led programme placing artists at the heart of Caithness 

life. CAIR will support underrepresented and underserved people (50 

directly and 500 indirectly) to develop cultural confidence, advocacy 

and skills, using creativity as a tool for wellbeing.

 £        34,640.00  £        34,640.00 100.0% 3 2 3 3 3 3 2 2 3 3 27 CRF has part funded Caithness Artists in Residence previously in 2024, and the 

programme has delivered positive impacts across a significant number of attendees and 

their family. The application presents a well planned project with a clear aim and 

identified outcomes and expected outputs. The project reflects well on it's accessibility 

and consideration of equalities, and fits in with priorities in the Caithness Area Plan. The 

applicant could have demonstrated more recent community engagement to demonstrate 

support, but has relied on feedback from previous years. Amber for match funding due to 

in kind support from Creative Communities.

Area Allocation (HCCF & PBIP) following August 2025 Caithness 

Committee 

650,917.95£     

Total applied for 269,230.30£     

Remaining funding if all applications are approved 381,687.65£     

Appendix 2 - Technical Assessment RAG Summary Spreadsheet

All projects are given a rating of red, amber or green against key assessment criteria.  As part of the application paperwork applicants are made aware of the criteria for these.  These ratings are then converted into scores as follows: Red = 1; Amber = 2; Green = 3.  This allows a total score for each project to be provided. Ratings are based on 

information provided during the application process and are provided as a guide only.

All projects presented are eligible but if Members wish to approve projects that have red or amber ratings it would usually suggest that additional conditions will be attached to the award to address these concerns.
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