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1 Purpose/Executive Summary 

 
1.1 
 

The purpose of this periodic report is to update Members on matters relating to the 
administration of the Highland Pension Fund (HPF). 
 

2 
 

Recommendations 
 

2.1 
 
 
 
 

Members are asked to consider this report and note the following: 
 
i. current HPF administration performance and performance updates (section 6); 
ii. update on Pension Dashboard connection (section 7);  
iii. Investors In People accreditation standard award and training (section 8); and 
iv. consultation responses (section 10). 

 
3 Implications 

 
3.1 There are resource implications as processes should be in place to ensure that there 

are adequate resources in place to support the Pensions Administration work.  
 

3.2 In terms of legal implications, the governance of the HPF must comply with all Local 
Government Pension Scheme (LGPS) legislation and regulations and TPR 
requirements, or the Fund could be non-compliant and in breach of Regulator 
requirements. 



 
3.3 The risk management framework is an integral part of governance and risks are 

considered as part of all the areas covered in this report. There is a Pension Fund 
risk register which is regularly updated, and project risk registers are in place for the 
Engage and Altair projects. 
 

3.4 There are no Health and Safety (risks arising from changes to plant, equipment, or 
people) or Gaelic implications arising as a direct result of this report. 
 

4. Impacts 
 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights 
and Wellbeing, Climate Change, Islands and Mainland Rural Communities, and Data 
Protection. Where identified as required, a full impact assessment will be 
undertaken.  
 

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process. When taking any decision, Members must give 
due regard to the findings of any assessment. 
 

4.3 This is a monitoring and update report and therefore an impact assessment is not 
required. 
 

5. Introduction 
 

5.1 The Highland Council is the Administering Authority for the Highland Pension Fund.  
In addition to the Highland Council, 23 employers participate as admitted or 
scheduled Bodies in the HPF. 
 

5.2 Participating employers are required to calculate and deduct the appropriate rate of 
pension contributions from salaries in addition to an employer’s contribution in 
accordance with guidance issued by the Highland Council Pension Section. These 
contributions are remitted monthly to the HPF. The statutory deadline for payment to 
be made is the 22nd of each month. 
 

5.3 This report also includes budget monitoring for the HPF to 31 July 2025 (section 13) 
and an update on all relevant pensions administration matters which includes 
performance. 
 

6. Administration performance 
 

6.1 In September 2025, officers provided Committee with data on current HPF 
administration performance, action being taken to improve performance, and 
advised that regular updates would be provided to Pensions Committee. A general 
update on performance is provided in this section. 



6.2 There was additional resource recruited to the team in June/July 2025 which is 
having a positive impact on processing benefits and managing workloads. The 
number of outstanding cases has continued to reduce since data was last reported 
to Committee (September 2025) with a general increase in the percentage of 
outstanding tasks completed. 
 

6.3 The current data on case volumes and number of cases actioned is set out in the 
following table. The position continues to improve with an overall net reduction 
since 1 April 2025 of 1,177 cases with there being 6,231 outstanding cases to be 
processed at the end of January 2026. 
 

 
  
6.4 The payment of retirement and death grants is a key focus for the team, and the 

team has improved performance in this area. The time taken to process retirements 
has reduced considerably. In January 2026, on average retirements now take 19.8 
days to be processed compared to 39.1 days in July 2025 and we continue to work 
on service improvement and meeting performance targets. 
 

6.5 The systems team continue to identify processes where bulk processing can be 
used to automate tasks and improve efficiency to streamline operations. Employers 
now submit electronic forms alongside i-connect monthly submissions which are 
directly loaded to member records. The use of the online portal My Pension 
continues to be developed so that members can access information, submit 
documentation online and access correspondence securely. 
 

6.6 Aggregation cases are where a member’s separate LGPS records need to be 
combined into a single active or deferred record. This happens because many LGPS 
members move between employers or leave and re-join the scheme or have several 
posts which creates multiple pension records. Aggregation rules ensure these are 
brought together (or kept separate, where appropriate) in line with scheme 
regulations. Before a member retires, records must be aggregated and the approach 
to aggregations has been to prioritise members aged over 55, those transferring or 
members who have requested this data. 
 

6.7 A key focus for the team is reducing aggregation cases particularly in view of the 
future rollout of the Pension Dashboard (more information on this provided in section 



7). HPF will receive 6 months’ notice before the roll out of the Pension Dashboard, a 
portal which will provide the public with access to their pension records across 
multiple schemes. Where this information cannot be provided by a pension scheme, 
the Pensions Regulator could potentially issue compliance notices or fines. 

  
6.8 In November 2025, staff resources were reviewed and an updated structure put in 

place with one of the key objectives of this being to increase flexibility in the team so 
resources can be directed to reduce volumes of outstanding aggregation cases and 
improve service performance against targets. In the service plan at agenda item 3, 
additional resource is included in the 2026/27 budget to support a performance 
improvement recovery plan to reduce the number of outstanding cases quicker and 
improve performance against targets. 
 

6.9 My Pension is the online, self-service portal which enables members to make 
nominations, perform estimate calculations and submit paperwork in order to access 
information they require quickly and complete the retirement process more efficiently 
by completing online forms. Members using My Pensions to complete tasks supports 
HPF staff with processing benefit payments as quickly as possible to improve 
service delivery. https://highlandpensionfund.mypensiondetails.co.uk/login  

 
6.10 With regard to My Pension uptake, in February 2026, 49% of all members were 

registered for My Pension (40% target to be achieved by December 2025), with 63% 
of active members currently registered to use the portal. Active members and 
Pensioner members have been contacted to encourage them to create a My Pension 
account. Deferred members were contacted in advance of notification of Annual 
Benefits Statements at the end of August and another exercise was completed in 
early 2026 to contact deferred members with the tracing of members ongoing. Data 
cleansing continues to improve data quality and ensure that email and postal contact 
addresses are up to date and encourage members to use My Pension. 
 

7. Pensions Dashboard 
 

7.1 The Pensions Dashboard initiative will enable individuals to access their pensions 
information online, securely and all in one place, thereby supporting better planning 
for retirement. All Local Government Pension Funds (LGPS) must connect to the 
Pensions Dashboard by October 2025 as part of the Government initiative to “allow 
people to see all their pensions information together in one, online and secure place”. 
https://www.pensionsdashboardsprogramme.org.uk/about    
 

7.2 Officers successfully connected HPF to the Dashboard by October 2025 supported 
by Heywood. Alongside the Pensions Dashboard connection testing, officers are 
completing regular data cleansing in order to maintain complete and accurate 
member records. As noted in section 6, there a performance improvement recovery 
plan being developed to reduce outstanding cases quicker and improve performance. 
 

7.3 The Pensions Dashboard project is currently at Phase 2 testing, which started on 2nd 
March 2026 and involves increasing numbers of users across a range of 

https://highlandpensionfund.mypensiondetails.co.uk/login
https://www.pensionsdashboardsprogramme.org.uk/about


demographic groups and pension types. The Money and Pension Service (MaPS) is 
currently advertising to recruit testers for this phase of the project. The aim of this 
consumer testing is to support MaPS with further refining and improving the service 
before it becomes publicly available. 
https://www.pensionsdashboardsprogramme.org.uk/publications/news/testers-
wanted-for-moneyhelper-pensions-dashboard  
 

8. Investors In People (IIP) and training 
 

8.1 In December 2025, as part of the Highland Council Corporate Cluster, the Pensions 
team received the Standard IIP accreditation after a comprehensive review was 
undertaken by an external evaluation team. 
 

8.2 Following on from this review a feedback session was completed for the Corporate 
Finance team. Also, as part of the regular Pensions Team meetings, in February 
2026 the team discussed the IIP output. A number of actions will be implemented 
which include scheduling dedicated staff development time, regular sessions to 
discuss technical updates on pensions administration regulations and how these 
impact processes, and general refresher training. 
 

8.3 In November 2025 a staff training session was held on customer service which set 
out key customer service principles and the customer service charter. In February 
2026 sessions were held with the team on the retirement process and supporting 
members which included a complaint case study. In March 2026 specialist training on 
aggregations is to be provided to staff by Hymans. In the service plan at agenda item 
3, budget is requested for training to support and develop pensions administration 
staff. 
 

9. The Pensions Regulator – General Code of Practice and reporting 
 

9.1 The Pensions Regulator (TPR) issued a revised General Code of Practice (GCoP) 
which was effective from March 2024. In February 2025, officers reviewed compliance 
against GCoP and an action plan to address areas of non-compliance was approved 
by Pensions Committee. In 2026, as part of addressing these actions, there are a 
number of policies that are to be developed and implemented. 
 

10. Consultation responses  
 

10.1 In September 2025, there was a consultation on regulations to amend the Local 
Government Pension Scheme Regulations 2018. The objective of these changes was 
to bring the Scottish scheme in line with scheme changes in England & Wales, and 
Northern Ireland. It also proposes minor changes to the Local Government Pension 
Scheme (Remediable Service) (Scotland) Regulations 2023 (“the 2023 regulations”). 
 

10.2 Officers at Highland Pension Fund collaborated with other Scottish LGPS Funds to 
submit a response from the Scottish Pensions Liaison Group (SPLG) in November 

https://www.pensionsdashboardsprogramme.org.uk/publications/news/testers-wanted-for-moneyhelper-pensions-dashboard
https://www.pensionsdashboardsprogramme.org.uk/publications/news/testers-wanted-for-moneyhelper-pensions-dashboard


2025. The SPLG is a network of LGPS officer representing all Scottish Funds which 
meets quarterly. A copy of the response that was submitted is at Appendix 1. 
 

10.3 In January 2026, TPR issued a survey on Good Governance which was to be 
completed by the scheme manager or their representative, working with the pension 
board chair. The Pension Fund Manager worked with the Pension Board Chair and 
submitted a response to this questionnaire. When TPR publishes the overall results, 
these will be shared with Pensions Committee. 
 

11. Scheme Employers Pension Contributions 
 

11.1 Pension contributions received from employers are checked for accuracy    
against known parameters and the dates received are recorded and monitored. 
 

11.2 Contact is made with an employer in instances where payments are received late or 
not to the expected value. 
 

11.3 Contributions from scheme employers are mostly being received on time and all 
contributions are up to date. 
 

12. Employers leaving/joining HPF  
 

12.1 
 

In financial year 2023/24 one of the employers went into liquidation (Sight Action). 
The Fund Actuary calculated a cessation value in accordance with the Funding 
Strategy Statement and the LGPS regulations. At the time of cessation Sight Action 
was assessed to be in a pension asset position, and in February 2026 payment was 
made to the liquidator. 
 

12.2 The Fund continues to work with WIPRO to manage the cessation of the admission 
agreement as part of the transfer of the service back to the Council. One pension 
scheme member remains an employee of WIPRO until the end of the contract and 
then will revert to Highland Council. 
 

12.3 No employers have joined the Fund.  
 

13. HPF budget monitoring and costs 
 

13.1 The budget monitoring reporting sets out actual expenses to 31 December 2025. 
Currently, forecast year end expenditure is generally expected to be in line with 
budget, though the following should be noted with regard to these year-end forecasts: 
• despite the 2025/26 pay award of 4% being higher than the 2.5% budgeted, an 

underspend is expected for Pensions Admin staff costs. This is due to new 
recruits starting end of June/beginning of July instead of at the start of the year (1 
April). 

• similarly, the underspend on Pensions Investment and Accounting staff is due to 
vacancies. 



• an overspend on computer and ICT is forecast due to development work by 
systems provider Heywood to factor the McCloud remedy into calculations. 

• the overspend on postage fees is due to HPF completing member tracing 
exercises and postage being charged direct HPF rather than through central cost 
allocation. 

• the overspend on legal cost was due to advice required from an external firm 
regarding new investment with Fund Manager. 

• fund manager fees are based on market values and the performance of 
investments which can be volatile. There is a year-end adjustment completed to 
reflect fund manager fees where costs are netted off investments. 

 
 

14. Guaranteed Minimum Pension Comparison Exercise    
 

14.1 Pension schemes, including those in the public sector, are required to undertake a 
data reconciliation exercise with HMRC. This will ensure that both details of 
Guaranteed Minimum Pensions (GMP) and periods of contracted out service, which 
are used to determine entitlement to the new single state pension, are up to date and 
robust.  
 



14.2 The reconciliation exercise for the Highland Council Pension Fund is complete, and 
final reviews are being undertaken.  The remedy is that any negatively affected 
pensioners have received arrears payments with interest; and any incomplete GMP 
details for active and deferred members will be uploaded, in the near future.  This 
work will be progressed as soon as possible. 
 

15. Additional Voluntary Contribution (AVC’s) 
 

15.1  
 
 

Prudential has been the appointed Additional Voluntary Contribution (AVC) provider to 
the Highland Council Pension Fund since 1989. 
 

15.2 To maximise the range of benefits offered to employees, Highland Council has entered 
into an agreement with AVC wise (a company specialised in this discipline) to provide 
a Shared Cost AVC scheme to qualifying scheme members.  
 

  
Designation: Chief Officer, Corporate Finance  

Date: 26 February 2026 

Author: Catriona Stachan, Pension Fund Manager 

Background Papers: LGPS regulations, TPR, GCoP 

 



 
 
 

Appendix 1 Scottish Pension Liaison Group response to Consultation on Regulations to amend the LGPS Regulations 2018 
 
 

 



 
 
 

 



 



 



 



 



 



 
 


