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Minutes of Meeting of the Climate Change Committee held in the Council Chamber, Council Headquarters, Glenurquhart Road, Inverness on Wednesday 28 January 2026 at 2.00 pm.

	Present:
Ms S Atkin
Dr C Birt
Mr J Bruce (remote)
Mrs I Campbell (remote)
Mr S Coghill (remote)
Mr J Grafton

	
Mr A Graham
Dr M Gregson
Mr P Logue
Ms M Ross (Vice Chair)
Ms K Willis (Chair)



	Non-Members also present:
Mr R Cross (remote)
Mr R MacKintosh

	
Mrs A MacLean

	In attendance:
Mr P Reid, Chief Officer – Facilities and Fleet Management 
Mr N Osborne, Climate Change and Energy Team Manager
Ms F Daschofsky, Net Zero Programme Manager
Mr R Macdonald, Energy Manager
Ms N Wallace, Service Lead – Environment, Development and Active Travel
Mr A Hunter, Service Lead – Transport and Logistics (remote)
Mr A Henderson, Programme Manager (Property)
Mr N Young, Project Manager (Active Travel)
Ms T Ratnam, Programme Manager
Ms A Anthoney, Senior Youth Development Officer 
Ms M Murray, Principal Committee Officer
Ms K Arnott, Committee Officer

Also in attendance:
Leah McBain, Highland Youth Convener
Jake McCulloch, Chair, Highland Youth Parliament
Gemma Bell, Vice Chair, Highland Youth Parliament
Archie Brindle, Highland Youth Parliament
Hannah Maher, Highland Youth Parliament
Hamish Nott, Highland Youth Parliament
Rosie Stewart, Highland Youth Parliament



An asterisk in the margin denotes a recommendation to the Council.  All decisions with no marking in the margin are delegated to the Committee.

Ms K Willis in the Chair

Business

1. Calling of the Roll and Apologies for Absence
Gairm a’ Chlàir agus Leisgeulan

Apologies for absence were intimated on behalf of Mr B Boyd and Ms L Niven.

1. Declarations of Interest/Transparency Statement
Foillseachaidhean Com-pàirt/ Aithris Fhollaiseachd

There were no Declarations of Interest or Transparency Statements.

1. Good News
Naidheachdan Matha

The Committee NOTED the good news as circulated.

1. Highland Youth Parliament Presentation
Taisbeanadh Pàrlamaid Òigridh na Gàidhealtachd

Representatives of the Highland Youth Parliament gave a presentation outlining their climate change priorities and providing youth perspectives on areas for urgent action and opportunities for meaningful engagement in shaping Highland’s journey to Net Zero and climate resilience.

There were four asks of the Committee, which it was believed were achievable, as follows:-

· Improvement in Secondary Education – make climate change education a part of the core curriculum
· Walking and Cycling Routes – have more and safer ways to get to school and around local communities that were not cars or buses
· Community Actions – promote green initiatives, like litter picking or upcycling, in local communities
· Create more recycling options in schools – improve the recycling infrastructure in schools to support everyday climate action

During discussion, the following main points were raised:-

· the impressive and powerful presentation was commended, and the Chair confirmed it would be circulated to all Members;
· the importance of recycling in schools was emphasised, and Members raised the possibility of undertaking a waste audit in every secondary school and implementing a ranking system or minimum recycling standard.  In that regard, it was confirmed that waste audits had been carried out in a number of schools, and pilot projects trialling recycling infrastructure and reusable food packaging were underway to establish benchmarks, assess how the recycling bins operated in practice and identify the likely costs associated with the installation of recycling infrastructure across the school estate.  It was added that it would be helpful to receive feedback from pupils to determine what worked best for them, as the aim was to encourage as much recycling as possible;
· with reference to the Inverness and Cromarty Firth Green Freeport and the Scottish Government’s commercial-first approach, information was sought, and provided, as to how the Highland Youth Parliament ratified the difference between commercial interests and the need to maintain the natural environment and biodiversity; how the Highland Youth Parliament acted as a lobbying group; and whether it was felt that Scottish politicians were listening to the youth voice;
· Members emphasised the value of the work of the Scottish Youth Parliament and commended the Scottish Youth Parliament Manifesto, which it was confirmed had been constructed based on consultation with almost 5000 young people from across Scotland;
· the importance of walking and cycling routes was a recurring issue, particularly in Inverness and the surrounding area, and youth representatives had a significant contribution to make in revisiting that topic, which was a key factor in the quality of life of citizens;
· support was expressed for making climate change education part of the core curriculum;
· reference was made to the issue of parking outside Hilton of Cadboll Primary School, which was located less than a quarter of a mile from the village, and it was suggested it was necessary to find a way to encourage parents and guardians to avoid using the car for such short journeys.  In that regard, it was suggested the “walking bus” initiative already operating in some schools, whereby children walked to school in a group chaperoned by adults, could potentially be rolled out more widely.  Attention was also drawn to the system used at Avoch Primary School, whereby a tally was kept of how pupils travelled to school and efforts were made each year to increase levels of sustainable travel; and
· young people would be inheriting and living with the impacts of the climate and nature crises, and it was important that Members and officers had had the opportunity to hear their concerns and priorities.  It was clear that the Highland Youth Parliament wanted to be part of the conversation going forward and to work with the Council, helping to develop solutions and strengthen the Council’s journey to Net Zero, and building long-term climate resilience that worked for everyone.  The Chair therefore proposed that it be recommended to the Council that officers work with Members and representatives of the Highland Youth Parliament to progress the four asks of the Climate Change Committee as set out in the presentation, and this was unanimously supported.

The Committee:-

	
*
	i. NOTED the presentation; and
ii. AGREED TO RECOMMEND to the Council that officers work with Members and representatives of the Highland Youth Parliament to progress the four asks of the Climate Change Committee as set out in the presentation.




1. Net Zero Programme
Prògram Neoni Luim

1. Net Zero Programme Update
Cunntas às Ùr mu Phrògram Neoni Luim

There had been circulated Report No CCC/1/26 by the Assistant Chief Executive – Place.

During discussion, the following main points were raised:-

· officers were commended for the positive report and the progress that had been made;
· information was sought, and provided, on a number of points including the hydrotreated vegetable oil (HVO) fuel trial and the timeline for wider rollout; whether the Net Zero Programme approved investment of £630,000 was considered sufficient to cover months 1-36 of the Delivery Plan; how it was intended to accurately measure the impact of the Highland Reuse and Repair Fund; and whether any progress had been made in terms of embedding Net Zero across the three Council service clusters;
· the financial savings aspect of the Net Zero Programme was likely to resonate with the public;
· in response to questions regarding Solar PV, information was provided on the current installed capacity across the Council’s non-domestic estate, the associated financial savings and the work underway to increase capacity.  The Energy Manager undertook to revert to Mr S Coghill regarding the associated Carbon Dioxide (CO2) savings;
· reference was made to potential greening opportunities that had been identified on Council land in Invergordon, and it was queried how to go about progressing matters and applying for Nature Restoration Fund funding.  In that regard, the Net Zero Programme Manager explained that a joint post, between the Environment and Amenities teams, had recently been appointed to, and she undertook to send an introductory email or set up a meeting with Mr S Coghill;
· Members had noticed coastal changes that would soon impact on public infrastructure but did not feature in current planned works, and it was requested they be added to the list even if they were not addressed immediately.  The Net Zero Programme Manager undertook to liaise with colleagues in the Flood Risk Management Team and set up a meeting with Mr S Coghill;
· the intention to ensure properties with the greatest need were prioritised for energy efficiency works was welcomed, and information was sought, and provided, on the extent to which retrofit energy efficiency works had been carried out across the Council’s housing stock, and when tenants might expect to see reductions in their energy bills.  Balintore being cited as an example, it was added that fully retrofitted houses, where energy bills had been reduced by around half, were situated alongside properties that had not been retrofitted, which was creating a conflict;
· in response to concerns regarding grey fleet usage and that there was no way of capturing the type of vehicle being used, the Chief Officer – Facilities and Fleet Manager acknowledged it was challenging to measure and monitor CO2 emissions associated with grey fleet mileage claims.  However, reassurance was provided that this was being looked at through the Car Club as part of the fleet recovery and efficiency plan;
· it having been queried whether consideration had been given to a car leasing scheme which could be used to incentivise staff to use lower emission vehicles, thereby lowering the Council’s overall emissions while also giving employees the ability to have a newer, more efficient car, it was confirmed that early discussions had taken place with some suppliers regarding ultra-low emission leasing opportunities.  Information was also provided on the forthcoming implementation of a Car Club share scheme in partnership with NHS Highland and, in response to a question, it was confirmed that charging infrastructure would also be shared;
· on the point being raised, the Net Zero Programme Manager undertook to investigate why, in the Audit Scotland report on Scottish Councils’ approach to climate change, the Council was not listed amongst the local authorities that had Net Zero targets.  Members having commended the infographics in the report, she also undertook to explore what infographics could be produced to show how the Council was progressing towards its Net Zero targets;
· concern was expressed that the national flood risk assessment report indicated that 400,000 homes in Scotland were now at risk, and the number was increasing due to rising sea levels and water courses.  A request was made for a dedicated agenda item on flood risk in the coming months, and the Net Zero Programme Manager undertook to liaise with the Chair and relevant officers in that regard;
· with reference to Appendix 2 of the report, the projects being brought forward were welcomed, particularly Integrating Net Zero into Highland Investment Plan projects; and
· it was understood Round 1 of the Highland Reuse and Repair Fund had been oversubscribed and it was hoped further funding would be made available in next year’s budget, which would complement one of the asks of the Highland Youth Parliament in terms of supporting community initiatives.

The Committee:-

	

*
	i. scrutinised and NOTED progress to date as outlined in the report and Appendix 1 of the report; and
ii. AGREED TO RECOMMEND to the Council the approval of the project brief templates in Appendix 2 of the report for inclusion in the Council’s Net Zero Programme.




ii.	Net Zero Thematic Group Interim Update – Sustainable Business Travel                                           Cunntas Eadar-amail Buidheann Cuspaireil Neoni Luim – Siubhal Gnothachais Seasmhach

The Service Lead – Transport and Logistics provided a verbal update on Sustainable Business Travel, following the report which had been presented to the Communities and Place Committee in November 2025, during which it was explained that fleet reduction work continued on a depot-by-depot basis, looking at how multi-service depots could share vehicles more effectively to increase utilisation and reduce the overall size of the fleet.  Work had commenced at the Diriebught Depot with Carr’s Corner (Lochybridge Depot) in Fort William to follow.  The fleet continued to reduce year on year, and there had been a reduction of 34 vehicles since the November 2025 report.

In relation to the EV Pathfinder Project, the migration of charge points continued to progress well, and the programme remained on track for completion by the end of March 2026.  Pathfinder 1 sites were moving forward in parallel, and further updates would be provided as work progressed.

As previously discussed, a Members workshop on sustainable business travel would be arranged in the coming months, as well as an EV education/familiarisation session for Highland Council fleet drivers.  The dates would be agreed and confirmed to Members and staff shortly.  Other workstreams, including the HVO fuel trial and the review of grey fleet mileage, continued to progress.

During discussion, the following main points were raised:-

· Members commended the reduction in the number of fleet vehicles since November 2025;
· it was welcomed that a Members workshop was planned alongside an EV education session;
· in relation to the EV Pathfinder Project, reference was made to issues around the ability to obtain RFID cards and downloading the app onto mobile phones, and information was sought, and provided, on whether there had been any feedback in that regard and how many charge points had been migrated to date.  It was also highlighted that the telephone number on the app was incorrect, and the Programme Manager undertook to ensure it was updated as soon as possible;
· in response to a question, it was confirmed that, currently, DC electric vehicle chargers would accept credit and debit cards but not all AC charge points would;
· reference was made to the report to the Communities and Place Committee on 6 November 2025, which provided statistics on the various modes of staff travel.  It was highlighted that walking and cycling had been omitted from these figures, and it was suggested they should be included in future to provide a fuller picture;
· in relation to the plans to streamline depots, reducing the number of depots might increase staff travel distance/time and, in response to a question, it was confirmed this had been taken into account.  It was also confirmed that officers had been working in coordination with the Strategic Asset Management Board; and
· further to the earlier contribution regarding modes of staff travel, reference was made to the growth of the Council’s in-house bus fleet, and it was suggested staff members should potentially be able to show their ID badge to allow them to travel free of charge for business purposes.  It was highlighted that Stagecoach companions and drivers benefited from free travel, and it was requested that this point be raised at the forthcoming workshop.
The Committee NOTED the position.
iii.	Net Zero Thematic Group Update – Built Estate & Energy                                                                             
Cunntas Buidheann Cuspaireil Neoni Luim – Oighreachd Thogte & Lùth

[bookmark: _Hlk214352616]There had been circulated Report No CCC/2/26 by the Assistant Chief Executive – Place.

In introducing the report, the Programme Manager (Property) advised Members of a correction at section 6.11 which stated the Council would be adopting full Passivhaus certification on all Highland Investment Plan (HIP) projects.  However, the Net Zero design standards had not yet been completed.  Once they had been completed, they would be brought to Committee for approval.

During discussion, the following main points were raised:-

· officers were commended for the 200 Net Zero and Energy surveys which had taken place;
· in terms of the Council’s Flexible Working Policy, it was feasible for people living outwith Highland to work for the Council, and information was sought, and provided, on how it was intended to measure the carbon footprint of staff, including High Life Highland staff, when working at home or travelling a considerable distance to attend meetings;
· it was suggested that, going forward, the carbon costs of commuting might feature in the Council’s recruitment strategy as a means of reducing the overall carbon footprint; and
· further information was sought, and provided, regarding hydrotreated vegetable oil, particularly where it could be sourced and whether this would create a high carbon transport footprint.
The Committee otherwise NOTED the contents of the report, subject to the correction provided in respect of section 6.11.

1. Scotland’s Draft Climate Change Plan 2026-2040: Consultation
Dreachd Phlana Atharrachadh Gnàth-shìde na h-Alba 2026–2040: Co-chomhairleachadh

[bookmark: _Hlk214352631]There had been circulated Report No CCC/3/26 by the Assistant Chief Executive – Place.

In introducing the report, the Climate Change and Energy Team Manager explained that the final response was currently being worked on further to input from Members at the drop-in sessions that had taken place earlier in the week.  He summarised a number of areas, as follows, that were not fully represented in the draft response that had been circulated:-

· in relation to a Just Transition and fair work, additional narrative in terms of understanding the renewable energy opportunities that existed in Highland and ensuring they did not result in the creation of a second-class workforce from Highland residents; the idea that workforce protection was essential in terms of delivering a credible Just Transition; severe skills and work shortages in certain areas, particularly within the insulation and retrofit market, and how to address them to meet the needs of the Highland population; and, in relation to heat pump installations, how to bring that skillset into Highland and support it on an ongoing basis;
· in relation to community wealth building and land reform, the Net Zero benefits must not be concentrated on a small number of landowners.  It was necessary to understand how community wealth building was looked at from a Highland region perspective, and that needed to be addressed as part of this piece of work;
· in relation to the long-term benefits from energy infrastructure, there was already a huge amount of energy infrastructure in Highland and it was likely to increase further in the coming years.  It was important development was seen as an asset to communities and to work with developers to ensure tangible local benefits were brought into Highland;
· in relation to the community voice and lived experience, it was necessary to ensure communities had a meaningful say in nearby developments, and that the national lived experience was embedded into national climate policy;
· in relation to coastal erosion risk and resilience, it had been recognised, as part of the work around the Highland risk assessment, that there was a heightened risk of coastal flooding and erosion, and it was necessary to address that from a regional perspective as a significant part of Highland was impacted;
· in relation to agriculture and crofting, the crofting community was a vital community within Highland, and it was necessary to understand how to support them through the expected transition around food resilience; and
· in relation to funding, a clearer understanding was needed of the long-term funding strategy associated with the Climate Change Plan and how that was likely to impact on Highland.

The intention was that these points would be embedded into the response and an updated draft would be shared with Committee Members tomorrow, 29 January, prior to submission that afternoon.

During discussion, the following main points were raised:-

· thanks were expressed to all officers who had contributed to the excellent consultation response, and for the drop-in sessions that had been arranged to allow Members to contribute.  It was also commented that the response was a good example of cross-service working and could be used a template for future collaborative processes;
· various national and international bodies had attributed around a third of globing warming gas emissions to food production, second only to energy production, and it was suggested it would be useful to have an estimate of the CO2 equivalent of the food purchased by the Council, and that the response ought to take more account of food production in general.  It was also commented that reducing meat consumption was a significant contributor to individual CO2 savings, although other Members stated that meat consumption was a matter of personal choice.  The Climate Change and Energy Team Manager confirmed that these points, which had been raised at the drop-in sessions, had been embedded into the draft response.  It was further explained that a significant piece of work was underway in terms of developing the Highland Good Food Nation Plan, which it was intended would be brought to the Committee for discussion in due course.  In addition, it was hoped the carbon budgeting work that was taking place would allow more detail to be provided, going forward, on the carbon emissions associated with the Council’s food purchasing.  Members added that the Council’s Health, Social Care and Wellbeing Committee was concerned about improving the nutritional content of food provided in Council settings, and that there was scope for cross-service working as food health and food sustainability had a lot in common;
· due to the differing herbivore density requirements, sporting land use was often a barrier to land use change towards more woodland, and was expensive in that deer fencing was often required.  It was confirmed that a member of the Climate Change and Energy Team would liaise with Mr S Coghill to ensure this point was covered in the consultation response; 
· with reference to the Inverness and Cromarty Firth Green Freeport, the importance of the Fair Work First Policy was emphasised;
· further to earlier comments regarding food production, it was highlighted that food in schools was currently being considered by the Council’s Redesign Board, and the importance of buying local produce was emphasised.  In addition, many Members represented agricultural wards, and food security was a significant issue;
· concern was expressed regarding the often-overlooked environmental impacts associated with Artificial Intelligence technology, and it was suggested further thought should be given to the issue;
· reference was made to the Scottish Government’s goal of increasing forestry to 21% of total land use by 2032, and it was questioned whether it might be possible to be more ambitious.  It was also commented that many major infrastructure projects were resulting in loss of woodland, and achieving the 21% target would be more challenging if it was not replaced.  Particular reference was made to Ardersier Port, where a unique habitat was home to protected species including the Scottish Wildcat, and concern was expressed that destroying this habitat, even if it was subsequently replaced, could lead to loss of species; and
· Highland would play a critical role in delivering the national climate ambitions, and it was hoped the Scottish Government would fully digest the Council’s response to the consultation and incorporate many of the valid points and suggestions in the Climate Change Plan.  The transition to Net Zero would have a profound and varied impact on daily life across Highland, especially in remote areas, as had been highlighted in the response, and it was important there was a well-planned and just transition for all.

The Committee AGREED the Council’s response to the consultation on Scotland’s Draft Climate Change Plan 2026–2040 as detailed within Appendix 1 of the report, subject to the additions summarised by the Climate Change and Energy Team Manager, the points raised during discussion and any further feedback received prior to submission on 29 January 2026.

1. Performance Monitoring Report – Q3 2025/26
Aithisg Sgrùdadh Coileanaidh – R3 2025/26

There had been circulated Report No CCC/4/26 by the Assistant Chief Executive – Place.

The Committee scrutinised and NOTED the Service’s performance information.

The meeting concluded at 4.00 pm.


