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Minutes of Meeting of the Sutherland County Committee held in the Chamber, Council Offices, Drummuie, Golspie on Monday 16 February 2026 at 10.00am.

	Present:
Mr M Baird
Mr R Gale
Ms M Hutchison
	
Mr J McGillivray
Mr H Morrison



	In attendance:
Ms F Richardson, Community Development Manager
Ms J Sutherland, Roads Operations Manager
Mr C Sutherland, Principal Repairs Officer
Ms C Murray, Project Officer (Community Regeneration)
Ms A Jansson, Area Quality Improvement Manager
Ms F MacBain, Senior Committee Officer

Also in attendance:
Chief Inspector David McAlpine, Police Scotland



An asterisk in the margin denotes a recommendation to the Council.  All decisions with no marking in the margin are delegated to the Committee.

Mr R Gale in the Chair

	1.
	Apologies for Absence
Leisgeulan

There was an apology for absence from Ms LA Niven.

	
	

	2.
	Declarations of Interest/Transparency Statement
Foillseachaidhean Com-pàirt/ Aithris Fhollaiseachd

There were no declarations of interest or transparency statements.



	3.
	Police Scotland - Performance Report
Aithisg Dèanadais Ionadail Seirbheis Smàlaidh is Teasairginn 
na h-Alba

There had been circulated Report No SCC/01/26 by the Local Senior Officer for Highland.

During discussion, the following main points were raised:-

· further information was sought and provided on the increase in the number of cases of cruel and unnatural treatment of children;
· concern that speed limits in Bonar Bridge were not being observed by many drivers and confirmation the potential to increase Police visibility in the village would be raised with the local Inspector; in addition, it was clarified that the Council was the responsible authority for the installation of smiley traffic signs in the village;
· concern at issues of speeding through Golspie, particularly by HGVs in the early mornings and late evenings and confirmation the potential to increase Police visibility in the village would be raised with the local Inspector; 
· in response to a query, it was confirmed that an appointment had been made to the vacant Police officer post at Tongue Police Station, and it was hoped the officer would be in post within the next few months; and
· concern at the statistics in relation to domestic abuse and further clarity was sought and provided on how these were reflected in the specific crime statistics detailed in the report. It was confirmed a more detailed breakdown of the figures would be provided outwith the meeting.

The Committee NOTED the progress made against the objectives set within the Highland Local Policing Plan 2023-2026 Year 1, attached as Annex A to this report, for the period covering 01 April 2025 – 31 December 2025.

	

	4.
	Area Roads Capital Programme 2025/26
Prògram Calpa Rathaidean Sgìreil 2025/26

There had been circulated Report No SCC/02/26 by the Assistant Chief Executive – Place.

During discussion, the following main points were raised:-

· noting there had been an increase in the number of schemes completed in 2025/26 in comparison to previous years;
· in response to a query, it was explained the intention was to complete further works before the end of the financial year, weather permitting and where operationally feasible; 
· further clarity was sought and provided that the priority list at Appendix 1 was constantly reviewed and updated in terms of works having to be added, accelerated or otherwise, and third parties carrying out their works in the same locations; a balance had to be achieved between the available budget, in-house and contractor capacity and programming considerations; and
· in response to a query, it was explained that no direct funding was received from the timber industry towards the cost of repairs to roads damaged by timber vehicles.  

The Committee:

i. NOTED the works completed on the approved prioritised list to date;
ii. NOTED the additional works identified and prioritised throughout the year; and
iii. APPROVED the works still proposed for the 2025/26 financial year. 

	

	5.
	Area Roads Capital Programme 2026/27
Prògram Calpa Rathaidean Sgìreil 2026/27

There had been circulated Report No SCC/03/26 by the Assistant Chief Executive – Place.

During discussion, the following main points were raised:-

· in response to a query, Members were advised that it was anticipated fewer schemes may be completed in 2026/27 compared to the previous year due to there being less surface dressing works and the other types of priority works taking longer to complete;
· the need to consider the works required to the road either side of the new Naver Bridge following its completion; 
· the challenges around the provision and delivery of materials for roads repairs due to the lack of quarries in the area and private quarry capacity. Members undertook to liaise with Caithness Members who had raised similar concerns on this issue; and
· confirmation was sought and provided that there was no provision in the capital allocation for car parks in the area, however officers were having discussions on this matter.  

The Committee: 

i. APPROVED the rolling programme of Capital schemes as listed in Appendix 2 of the report, which will be a multi-year programme;
ii. NOTED that the Area budget will be available after the February 2026 Economy and Infrastructure (E&I) Committee; and  
iii. NOTED that the rolling programme may require to be updated once results from the Scottish Road Maintenance Condition Survey have been received and considered. 

	

	6.
	Housing Revenue Account: Garage Rents 2026/27                           
Cunntas Teachd-a-steach Taigheadais: Màil Gharaidsean 2026/27

There had been circulated Report No SCC/04/26 by the Assistant Chief Executive – Place.

In discussion, reference was made to the lack of investment and maintenance in garages in Sutherland and at their overall condition. In addition, tenants were facing rent and potentially Council tax rises and therefore it was reasonable that a 5% increase be applied.   

The Committee AGREED that a 5% rent increase be applied to Sutherland County garages and garage sites in 2026/27.
	

	
	
	

	7.

	Housing Repairs and Capital Report 1 April 2025 to 31 December 2025
Aithisg Chàraidhean is Calpa Taigheadais – 1 Giblean 2025 gu 31 Dùbhlachd 2025
	
There had been circulated Report No SCC/05/26 by the Assistant Chief Executive – Place.

It was noted that Table 1 had been omitted from the report and Members were provided with a verbal update on the figures for the average length of time taken to complete emergency repairs.

In discussion, concern was expressed at the standard of contractor workmanship in relation to replacement windows in Council houses in north and west Sutherland and the need to be mindful of this going forward to prevent follow-up works being required. 

Following on from the above, further clarification was provided on the works carried out under the Capital Programme detailed at paragraph 8.3 and the number of properties involved as set out in Appendix 1 of the report. In addition, further information was provided on the rolling programme for the installation of solar panels and other energy efficiency measures in Sutherland.

Thereafter, it was confirmed that as a saving to new tenants, floor coverings on vacated Council houses could be retained on request from the incoming tenant/s and subject to an agreement being signed to that effect. 

The Committee NOTED the information provided on housing performance in the period 1 April 2025 – 31 December 2025.
	

	
	
	

	8.

	Community Regeneration Fund Application
Measadh Iarrtasan Maoin Ath-bheothachadh Coimhearsnachd	

There had been circulated Report No SCC/06/26 by the Assistant Chief Executive – Place.

The Committee APPROVED the following Community Regeneration Fund applications:

Ref: CRF4198
Applicant: Create Inspire Projects CIC
Project: Travelling Imaginarium
Grant Requested: £9,415.00

Ref: CRF 4207
Applicant: Durness & Kinlochbervie Angling Club
Project:  Oldshoremore Beach Steps Replacement
Grant Request:  £8,250.00


Ref: CRF 4208
Applicant:  Lochview Rural Training
Project:  Multi-use teaching/support building
Grant Request: £29,378.65
	

	
	
	

	9.

	Attainment Reports – Golspie, Farr, Kinlochbervie and Dornoch
Aithisg Coileanaidh Càraidhean Taigheadais
	
There had been circulated Report No SCC/07/26 by the Assistant Chief Executive – Place.

During discussion, the following main points were raised:-

· the fact the attainment reports were generally positive, including in relation to positive destinations, be welcomed;
· officers be thanked for confirming that Members would be provided with attainment information in respect of Ullapool High School on the basis that some primary schools in Sutherland formed part of its Associated School Group (ASG); and
· it was important for the context to be borne in mind when considering the figures in the reports given that some schools had small pupil numbers.

The Committee NOTED the content of the reports related to Golspie, Farr, Kinlochbervie and Dornoch schools.
	

	
	
	

	10.

	Dornoch Common Good Fund – 2024/25 Annual Accounts and Final Monitoring, 2025/26 Q3 Monitoring Report and 2026/27 Proposed Budget

There had been circulated Report No SCC/08/26 by the Assistant Chief Executive – Place.

In discussion, Members were thanked for their support for a new community centre for Dornoch and it was suggested the project demonstrated how well the Common Good Fund had been managed and the benefits it generated for the Dornoch community.    

The Committee:

i. AGREED the Dornoch Common Good Fund Statement of Accounts as set out in Appendix 2 of the report and Q4 monitoring report for 2024/25 as set out in Appendix 3;
ii. NOTED the position of the Dornoch Common Good Fund as shown in the 2025/26 Q3 monitoring statement as set out in Appendix 4 of the report;
iii. APPROVED the proposed budget for 2026/27 as set out in Appendix 5 of the report; and
iv. DELEGATED authority to the Community Development Manager to approve Dornoch Common Good grants up to £10,000, within the annually set budget and following consultation with Ward 4 Members.
	p

	
	
	

	11.
	Ward 1 & 4 Discretionary Fund Approvals 2025-2026
	
The Committee NOTED the awards:

North, West and Central Sutherland Ward Discretionary Fund applications approved 1 April 2025 – 1 February 2026

	Durness Community Council – Multimedia & TV Equipment
	£1,400.00

	Kyle of Sutherland Hub – Community Cyclinig Project
	£500.00

	Kyle of Sutherland Development Trust – Kyle Feeds
	£1,000.00

	Scourie Community Development Company – Repopulating Scourie
	£5,384.71

	CFINE – Fareshare in Highland
	£3,585.00

	Lochinver Weed Whackers – Lamp Post Planters
	£750.00

	Lady Haig Poppies – 3 x Poppy Wreaths
	£99.00

	Bonar Bridge Community Hall – Running Costs
	£1,250.00

	The Flow Country Partnership – Flowing Forward
	£412.29



East Sutherland & Edderton Ward Discretionary Fund applications approved 1 April 2025 – 1 February 2026

	Golspie Youth Action Project – Youth Club Core Costs
	£1,500.00

	Go Golspie Development Trust – Go Golspie Community Car Service
	£2,000.00

	Sutherland Sports Council
	£1,000.00

	Feis Chataibh – Feis an t-Samhraid
	£2,000.00

	Embo Football Club – Football Pitch Development/Update
	£975.00

	CFINE – Fareshare in Highland
	£975.00

	Golspie Sutherland FC – Season’s Transport
	£1,000.00

	Golspie High School – Higher Geography Field Trip
	£1,598.00

	Lady Haig -  3 x Poppy Weaths
	£99.00

	The Flow Country Partnership – Flowing Forward
	££412.29

	Golspie High School – Small Schools Football Competition
	£1,220.00

	Engaging with Activity CIC – Christmas Hamper Project 2025
	£1,000.00



	

	
	
	

	12.
	Minutes
Geàrr-chunntas

There Committee NOTED the Minutes of the Sutherland County Committee held on 1 December 2025, which were approved by the Council on 11 December 2025.
	



The meeting concluded at 11.15am.

