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1 Purpose/Executive Summary 
 

1.1 The purpose of this report is to present one funding request to the Badenoch and 
Strathspey Community Regeneration Fund (CRF) budget for 2025-26, for discussion 
and decision by Members.  The report also updates Members on their CRF budget 
position for 2025-26.  
 
One application is provided as Appendix 1 to this report, and a technical assessment 
summary is provided as Appendix 2.  
 
A summary of the Badenoch and Strathspey CRF budget for 2025-26 is provided in 
Section 5 of the report.  
 

2 Recommendations 
 

2.1 Members are asked to:- 
 
i. Note the Community Regeneration Funds currently available in Badenoch and 

Strathspey; 
ii. Consider the application presented and agree whether to approve, defer or 

reject the application.  An approval of funding should detail the amount 
approved and outline any conditions of funding that Members wish to attach to 
the approval over and above the required technical conditions.  A deferral would 
allow an applicant to resubmit the current application at a future date with 
updated information or for the project to be approved subject to further funding 
becoming available.  A rejection would mean that the application will not 
proceed and any future application to the fund should be brought forward 
initially as a new expression of interest; and 

iii. Agree the approved CRF grant award for the application up to the value of the 
available area allocation. 
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3 Implications 
 

3.1 Resource - Badenoch and Strathspey area has available funding of £75,839.64.  The 
application under consideration totals £60,242.  Therefore, there are no resource 
implications in approving the funding award as requested. 
 

3.2 Legal - When managing external funding it is imperative that the risks to the Highland 
Council are assessed/mitigated and any back-to-back grant award letters with third 
parties, and financial claims management protect the Highland Council financial and 
reputational interests. 
 

3.3 Risk - A balanced approach to risk is necessary when disbursing grant funds as 
sometimes it is necessary if a community led project is to proceed, to forward grant 
payment.  Factors such as past knowledge of and project experience of the grant 
receipt, release of funds related to invoices/works completion certificates etc are 
considered in such assessments. 
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – No risks arising directly from this report.  Risks within projects are identified 
and managed on a project-by-project basis by the applicant organisations. 
 

3.5 Gaelic - Consideration given within individual project applications in line with the 
Council’s policy. 
 

4 Impacts 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights 
and Wellbeing, Climate Change, Islands and Mainland Rural Communities, and 
Data Protection.  Where identified as required, a full impact assessment will be 
undertaken.   
 

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must 
give due regard to the findings of any assessment. 
 

4.3 A separate screening for impact for each application is not required, however 
consideration of impacts for equalities, socio-economic impact and consideration of 
the impact on the individual community is part of the assessment criteria and included 
within the assessment report; this supports the decision-making process. 
 

  



5 Background 

5.1 Community Regeneration Funding is an umbrella term for several funds that are 
available for communities/organisations to access in Highland.  At present, in 
Badenoch and Strathspey, the available funding allocation for 2025/26 is shown in the 
table below: 
 
Highland Coastal Communities 
Fund (HCCF) – Tranche 5 

Revenue or Capital £25,839.64 

Highland Coastal Communities 
Fund (HCCF) – Tranche 6 

Revenue or Capital £50,000.00 

   
Total  £75,839.64 

 
Both funds are Scottish Government (SG) grants to support economic regeneration 
and sustainable development in Highland.  
 

5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 

Members will recollect that the current Scottish Government (SG) grant offers are 
made on annual basis with the expectation that funds are expended by the financial 
year end.  Project approvals are made at Area Committee by Members following 
assessment of the project by the Community Regeneration Funding Team.   
 
The current available balance in Badenoch and Strathspey must be committed to 
projects at the April area committee to remain compliant with the SG grant conditions.  
Failure to do so could leave the funding vulnerable to clawback and therefore 
potentially withdrawn from the area.   
 
We are hopeful that there will be further funding confirmed later in 2026 for the 
Badenoch and Strathspey area.  Members will be updated on this when further 
information is available. 
 

  



5.3 To aid Members in their decision making, the following appendices are provided to 
this report:- 
 
• Appendix 1 - Project Application Form; and 
• Appendix 2 - RAG Summary Spreadsheet 
 
RAG status on key criteria is based on the application form and supplementary 
information provided during the application process.  The application presented is 
technically eligible – if any criteria are marked as red this does not indicate an 
eligibility concern but reflects the quality of information provided or outstanding 
requirements that will require technical conditions to be applied to any award of 
funding. 
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(500 words max limit) 

4.8 All applicants are required to provide a statement on how the organisation is committed to 
advancing the Fair Work First Policy including the 'Real Living Wage' and 'Effective Workers 
Voice' criteria. The statement should be agreed jointly by the employer and an appropriate 
workplace representative or a trade union representative if one is in place. 

PLEASE NOTE- This statement is applicable to all groups and organisations even if you do 
not employ staff and/or only work with volunteers. Projects cannot progress without a 
signed statement - refer to the Fair Worl( First guid.:mce for more information. 
Complete the following Fair Work First Statement and Declaration form and submit with the 
application. Double click the icon to download. 

ljZJ-
FWf s11111ment and 

declerouon lempluu 

Have you provided a Fair Work First statement in a Yes !81 No □

separate document with this application? Please 
ensure it is signed by an appropriate workplace 
representative. 
Can you confirm if you have the Living Wage Yes D No !81 Applied 0 
Accreditation or are planning to be certified? 
Is the Fair Work First statement on your Yes D No □ Do not have a website !81 
organisation's website? 
How many people do you employ or how many 0 
volunteers do you have? 
Do you currently pay the Real Living Wage hourly Yes □ No □ NA !81 
rate? 
As part of your procurement assessment process, Yes !81 No □

do you ensure that traders/suppliers also pay the 
Real Living Wage hourly rate? 
How do you provide channels for Effective Voice in !81 Line Management Relationship 
the workplace for staff and/or volunteers? □ Staff /Engagement Surveys

□ Suggestions Schemes
□ Intranet/Online Platforms
□ Staff Forums / Networks
□ Trade Union Recognition/Collective

Bargaining

SECTION 5: PROJECT BUDGET 

5.1 Main project expenditure - costs should be as accurate and current as possible from recent 
quotations or price comparisons. 

Please refer to the guidance note on eligible expenditure. Only download and complete the 
overheads and management fees summary spreadsheet below, if you would like to claim 
more than 10% of total project costs as overheads. 

CRF owrhoads •nd 

manag•ment fees sur 

Budget Heading Revenue/Capital 
Heating 

Detailed Costs 

Main Hall - decommission and removal 

of existing system and replacement with 

new system incl hot water cylinder - as 

per quote

Capital 
Amount 
£37,63O
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Total revenue expenditure £

Total capital expenditure 

TOTAL PROJECT COSTS £60,242

Is VAT included in these costs? Yes □ No� 

Can you confirm that the costs above have not already been incurred or
committed to? Yes� No D 

5.2 Reasonableness of cost -Are the project costs listed in 5.1 based on valid Yes� NoO

quotes as per the procurement guidance provided? 
Please �rovide any quotes as supporting documents to this application 

5.3 Please explain how your project will The ,nstallatron of a modem energy-efficient heat pump 
achieve value for money. system will reduce running costs, lower carbon emissions, 

and improve comfort, enabling year-round use of the hall. 
This supports increased bookings, community activities, 
and social events, generating additional income that can 
be reinvested into maintenance and future improvements. 
By addressing a fundamental barrier to use the upgrade 
maximises the social, environmental, and financial return 
on investment, ensuring that the hall remains a 
sustainable, accessible, and valued community asset for 
all ages 

SECTION 6-MATCH FUNDING (if applicable} 

Please note match funding for this round is not essential, however efforts to secure match 
funding for the project is reflected within the assessment criteria. 

6.1 Please provide details of any match funding applied for and whether it is awaiting a decision 
or confirmed. 

Name of funder Confirmed? Date Confirmed or Amount£ 
Decision Expected 

8 

Flat Removal of existing storage heating and
hot water system and installation of new
as per quote

Capital £12,462

Electrical work Wire and fit for new sub-main supply as 
per quote

Capital £10,150

0

£60,242

 The additional quote was £65,500. 



Yes D No □ 

Yes LJ No □ 

Yes □ No LJ 

Yes □ No 0 

Yes □ No □ 

Yes □ No □ 

Yes LJ No □ 

Total match funding £0 
CRF requested £60,242 

6.2 Will the project involve "in kind" support? 

Total funding £60,242

 Yes □ No� 
6.3 If yes, please detail. 

6.4 Please explain why public funding is required to deliver The Hall does not have sufficient 
the project. resources to cover these costs 

and cannot facilitate fully until 
this work is completed. The 
ongoing electricity cost from the 
current inefficient system are 
placing additional strain on the 
Hall's limited resources. 

6.5 Please explain what the remaining bank balances are for A total of £4,200 is held as 
in your accounts. restricted funds, comprising a 

combination of grant monies 
received, 100 Club pre-payments, 
and a donation. The Hall 
anticipates an electricity bill of 
approximately £3,300 in January, 
in addition to other ongoing 
overheads and maintenance 
costs. 

6.6 Please explain why unrestricted funding in your annual The Hall's unrestricted funds are 
accounts cannot be used to deliver the project and/or already committed to covering 
used as match funding. essential running costs, 

including routine maintenance, 
electricity and insurance. Using 
these funds for the heating 
upgrade could jeopardise the 
Hall's ability to operate safely and 
effectively. As a result, 
unrestricted funds cannot be 
used to deliver this project or 
contribute as match funding. 
Grant support is therefore 
essential to enable this core 
improvement while ensuring the 
ongoing financial stability and 
sustainability of the Hall. 
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Ref No Organisation Project title Project description Total project cost Grant Requested Capital Revenue
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4206 Newtonmore Village Hall Phase 1 - Heating Upgrade

The upgrade will replace the high-cost heating  system with a low-

carbon alternative to provide consistent reliable warmth 

throuohout the year, this will improve energy efficiency and 

enhance comfort for all hall users.

60,242.00£                 60,242.00£                60,242.00£                 -£                       3 3 3 3 3 3 3 1 3 3 28

Total requested 60,242.00£                 -£                       

Budget available 75,839.64£                 -£                       

Remaining 15,597.64£                 -£                       

Badenoch & Strathspey Area Committee - 27 April 2026

RAG

All projects are given a rating of red, amber or green against key assessment criteria.  As part of the application paperwork applicants are made aware of the criteria for these.  These ratings are then converted into scores as follows:

Red – 1, amber – 2, green – 3.  This allows a total score for each project to be provided.

Ratings are based on information provided during the application process and are provided as a guide only.  All projects presented are eligible but if Members wish to approve projects that have red or amber ratings it would usually suggest that additional conditions will be attached to the award to address these 

concerns.




