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1 Purpose/Executive Summary 
 

1.1 The purpose of this report is to present five funding requests to the Black Isle and  
Easter Ross Community Regeneration Fund (CRF) budget for 2025-26, for 
discussion and decision by Members.  The report also updates Members on their 
CRF budget position for 2025-26.  
 
The five applications are provided as Appendix 1 to this report, and a technical 
assessment summary is provided as Appendix 2.  
 
A summary of the Black Isle and Easter Ross CRF budget for 2025-26 is provided in 
section 5 below.  
 

2 Recommendations 
 

2.1 Members are asked to:- 
 
i. Note the Community Regeneration Funds currently available in Black Isle and 

Easter Ross; 
ii. Consider the applications presented and agree whether to approve, defer or 

reject the application.  An approval of funding should detail the amount 
approved and outline any conditions of funding that Members wish to attach to 
the approval over and above the required technical conditions.  A deferral would 
allow an applicant to resubmit the current application at a future date with 
updated information or for the project to be approved subject to further funding 
becoming available.  A rejection would mean that the application will not 
proceed and any future application to the fund should be brought forward 
initially as a new expression of interest; and 

iii. Agree the approved CRF grant award for each application up to the value of the 
available area allocation. 
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3 Implications 
 

3.1 Resource - The Black Isle and Easter Ross Area Committee currently has available 
CRF funding of £114,264.21.  Applications under consideration total £157,634.   
 
Members will therefore need to undertake a prioritisation process to agree which 
applications are to be supported up to the available area budget. 
 

3.2 Legal - When manging external funding it is imperative that the risks to the Highland 
Council are assessed/ mitigated and any back-to-back grant award letters with third 
parties, and financial claims management protect the Highland Council’s financial and 
reputational interests. 
 

3.3 Risk - A balanced approach to risk is necessary when disbursing grant funds as 
sometimes it is necessary if a community led project is to proceed, to forward grant 
payment.  Factors such as past knowledge of and project experience of the grant 
receipt, release of funds related to invoices/works completion certificates etc are 
considered in such assessments. 
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – No risks arising directly from this report.  Risks within projects are identified 
and managed on a project-by-project basis by the applicant organisations. 
 

3.5 Gaelic - Consideration given within individual project applications in line with the 
Council’s policy. 
 

4 Impacts 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights and 
Wellbeing, Climate Change, Islands and Mainland Rural Communities, and Data 
Protection.  Where identified as required, a full impact assessment will be 
undertaken.  
  

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must give 
due regard to the findings of any assessment. 
 

4.3 A separate screening for impact for each application is not required, however 
consideration of impacts for equalities, socio-economic impact and consideration of 
the impact on the individual community is part of the assessment criteria and included 
within the assessment report.  This supports the decision-making process.  
 

5 Background 

5.1 Community Regeneration Funding is an umbrella term for a number of funds that are 
available for communities/organisations to access in Highland.  It comprises the 
Highland Coastal Communities Fund and the Place Based Investment Programme, 
both of which are Scottish Government Funding streams to support economic 
regeneration and sustainable development in Highland.  Area Committees are 
awarded devolved allocations according to approved formulae and decision making 
on which projects should receive funding sits with elected Members. 
 



5.2 Broad eligibility criteria for the fund is as follows:- 
 
All projects are expected to be able to meet at least one of the following priorities:- 
- economic recovery; 
- community resilience; 
- mitigating the impact of the climate/ecological emergency; or 
- addressing the challenges of rural depopulation 
 
Projects should be able to demonstrate that they are:- 
- sustainable/viable; 
- providing value for money; 
- providing additionality; and 
- able to evidence positive impacts and wide community benefit 
 

5.3 Applications brought to this committee meeting have been identified by Members as 
addressing priorities set out in the Local Area Plans for the Black Isle and Easter 
Ross.  This is in line with the policy direction set by the CRF Strategic Sub- Group in 
February 2025. 
 
Following discussions, local Members also agreed that they particularly wanted to see 
applications come forward that focussed on developing or supporting local community 
facilities. 
 

5.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In summary, the CRF budget currently available for the Black Isle and Easter Ross 
Area Committee is as follows:- 
 
Funding Source Eligibility Amount 

 
Highland Coastal Communities Fund 2025-26 Capital or Revenue 85,222.21 
Place Based Investment Programme 2025-26 Fixed capital only 0.00 
Area CRF Budget Carry Fwd. Capital or Revenue 29,042.00 
 
Total Confirmed Area CRF Budget 

  
114,262.21 

 
Members are being asked to consider five applications with a total grant request 
value of £157,634.   
 
The difference between the total grant request of the five applications and the budget 
currently available is £43,369.79 .  As such Members should undertake a prioritisation 
process to award funding up to the available area budget.  Members also have the 
option to defer or reject proposals as outlined in the recommendations above.   
 

5.5 Members will recall that the current Scottish Government (SG) grant offers are made 
on annual basis with the expectation that funds are expended by the financial year 
end.  Project approvals are made at Area Committee by Members following 
assessment of the project by the Community Regeneration Funding Team.   
 
Allocation of the 2026-27 Highland Coastal Communities Fund is due to be 
considered at Economy & Infrastructure in May.  Members will be updated on this 
when further information is available. 
 



5.6 To aid Members in their decision making, the following appendices are provided to 
this report:- 

• Appendix 1 – Project Application Forms; and
• Appendix 2 - RAG Summary Spreadsheet

RAG status on key criteria is based on the application form and supplementary 
information provided during the application process.  All applications presented are 
technically eligible – if any criteria are marked as red this does not indicate an 
eligibility concern but reflects the quality of information provided or outstanding 
requirements that will require technical conditions to be applied to any award of 
funding.   

Designation: Assistant Chief Executive - Place 

Date:  20 April 2026 

Author: Fiona Cameron, CRF Programme Manager 
Lynsay Mackay, Project Officer 
Alison Tanner, Project Officer 

Background Papers: None 

Appendices: Appendix 1 – Project Application Forms 
Appendix 2 – RAG Summary Spreadsheet 
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This increased capacity will allow community organisations to progress projects, access funding 
opportunities and develop partnerships that would otherwise be difficult to achieve within existing volunteer 
capacity. 

Measurement: 

• Number of active partnerships and collaborative projects 
• Feedback from participating organisations 
• Number of initiatives progressed through community partnerships 

A Local Place Plan providing a stronger voice for the community 

The project will support the preparation and submission of a Local Place Plan for Invergordon, ensuring 
that community priorities are formally recognised within planning processes. 

Once adopted, the Local Place Plan will provide a long-term framework for guiding development in the 
town and ensuring that future investment reflects the needs and aspirations of local residents. 

Measurement: 

• Completion and submission of the Local Place Plan 
• Number of residents and organisations contributing to the process 

Progress towards regeneration of key community assets 

The project will support the development of priority initiatives identified through the Community Action Plan, 
including progress towards the regeneration of Invergordon Town Hall as a future community hub for 
cultural activity, events, training and local enterprise. 

By coordinating partners and preparing funding proposals, the Development Officer role will help move 
these projects closer to implementation. 

Measurement: 

• Progress milestones for priority projects 
• Number of funding applications prepared 
• Partnerships established to support project delivery 

Increased investment in community-led regeneration 

A key outcome of the project will be the ability of the community to attract further funding and investment to 
support long-term regeneration activity. 

The Development Officer will develop funding proposals and partnerships with regional and national 
funders to support the ongoing implementation of the Community Action Plan. 

Measurement: 

• Number and value of funding applications submitted 
• Funding secured to support future regeneration activity 

Through these outcomes, the project will leave a lasting legacy by strengthening the community’s ability to 
shape its own future, respond to economic and social challenges, and ensure that opportunities for 
regeneration benefit local residents. 



























                                                                         

   
       

1.4 Summary of project you wish to be 
funded (max 250 words)

The project will refurbish and modernise the Invergordon Legion 
Hall, transforming it into a safe, accessible, and welcoming 
community space.  

Essential works will include repairs, improved heating and 
insulation, upgraded kitchen facilities, accessible toilets, and 
general decoration to ensure the hall meets current standards and 
can be used year-round. 

Once refurbished, the hall will host a wide range of community 
activities designed to bring people together and support those 
most in need.  

Planned activity includes low-cost community meals, social clubs 
for older residents, welfare and advice sessions for veterans and 
families, youth and cadet programmes, wellbeing workshops, craft 
groups, and space for local charities to run services.  

The hall will also be available for affordable hire by community 
groups, families, and small organisations, creating a sustainable 
income stream. 

This project ensures the hall becomes a vibrant, inclusive hub that 
strengthens community connections and supports residents 
during the cost-of-living crisis.

1.5 Project costs 

Total project cost £33,400

Match funding £0

CRF grant requested £33,400

1.6 Start date On Receipt of Funding 

1.7 End date (max 12 months from start 
date)

Funding Received plus 6 Months 

1.8 Please confirm you have read and 
understood the CRF privacy notice            Yes  x          No  ☐
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The project will deliver long-term benefits by transforming the Royal British Legion Scotland Invergordon Branch hall 
into a resilient, inclusive and financially sustainable community hub.  

The overarching outcome is a stronger, more connected community with improved wellbeing, reduced social 
isolation and increased access to early support for those most in need 

Long-term outcomes 

A primary outcome will be a measurable reduction in social isolation among veterans, older residents, people living 
alone and others vulnerable to loneliness.  

By providing a warm, accessible and welcoming environment, the project will encourage regular social interaction, 
routine engagement and peer support, contributing to improved mental wellbeing and a stronger sense of belonging. 

The project will strengthen community resilience by providing a safe, trusted venue for community activity, support 
services and, where required, local emergency response.  

This will improve the community’s ability to respond to economic pressures, particularly those arising from the 
ongoing cost-of-living crisis. 

Another key outcome is improved early intervention and prevention. Through regular food provision, welfare advice, 
signposting and informal support, individuals and families will be able to access help earlier, reducing the risk of 
issues escalating into crisis. 

This preventative approach supports vulnerable people while easing pressure on statutory services. 

Inter-generational engagement will be enhanced through wider and more diverse use of the hall. Improved facilities 
will support activities involving veterans, families, volunteers, young people and community organisations, 
strengthening local networks and social cohesion. 

Finally, the project will secure the long-term viability of the building itself. A fit-for-purpose facility will increase usage, 
support partnership working and enable more sustainable income generation, ensuring the hall remains affordable, 
community-led and operational for years to come. 

How outcomes will be measured 

Outcomes will be measured using a combination of quantitative and qualitative methods. Attendance and 
participation data will be collected across all activities, including community events, support sessions and hall 
bookings.  

Volunteer numbers and volunteer hours will be recorded to evidence increased community involvement and 
capacity. 

Usage data will demonstrate the breadth and frequency of community access, including the number of groups and 
partner organisations using the space.  

Feedback will be gathered through surveys, testimonials and case studies to capture changes in wellbeing, 
confidence and social connection. 

Food and Pet Bank records will be reviewed to monitor repeat emergency use, with reductions indicating earlier and 
more effective intervention. Partnership activity and referrals will also be tracked to evidence wider community 
impact. 

Lasting benefits and legacy 

The project will leave a lasting legacy of a permanently improved, locally managed community asset. The 
refurbished hall will continue to support wellbeing, dignity and connection, acting as a focal point for community life, 
veteran support and voluntary action long after the funding period ends  
4.5 How will the project be supported/maintained/sustained after CRF funding?
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Once completed, the project will be self-sustaining through a combination of: 

• Regular income streams including hall hire, community events, private functions, and partner-led activities 

• Anchor users (veterans’ groups, pensioners’ clubs, wellbeing and support services) providing predictable 
baseline usage 

• Volunteer-led management, reducing staffing overheads and embedding local ownership 

• Lower operating costs resulting from improved fabric, energy efficiency, and modernised facilities 

• Partnership working with local organisations, charities, and public bodies to deliver ongoing programmes and 
activities 

A small portion of earned income will be ring-fenced annually for maintenance and future improvements, ensuring 
the facility remains safe, attractive, and financially viable in the long term. 

The project will continue to be overseen by an experienced local committee with strong community representation, 
ensuring long-term governance, accountability, and sustainability well beyond the CRF funding period. 

4.6 Describe how you intend to mitigate negative environmental impacts that may arise in 
delivering the project.  It may be that the project specifically seeks to address climate 
change issues or implement net zero ambitions/solutions.  
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The proposed project involves targeted repairs to the external fabric of the hall and the installation of accessible 
disabled toilet facilities.  

While modest in scale, the works will be delivered in a way that actively minimises environmental impact and 
supports longer-term sustainability and climate-responsible use of the building. 

The repair to the external wall will be confined strictly to the affected area, ensuring unnecessary disturbance, 
material use, and waste are avoided.  

Where possible, the existing structure will be repaired rather than replaced, extending the lifespan of the building 
fabric and reducing the embodied carbon associated with new materials.  

Any materials removed during the repair process will be responsibly managed, with waste segregated on site and 
recycled wherever feasible through licensed waste contractors.  

Materials will be sourced locally where available, helping to reduce transport-related emissions and supporting local 
supply chains. Environmental best practice will be required of all contractors working on site. This includes 
minimising noise, dust, and disruption to the surrounding area, using efficient working methods, and ensuring 
machinery and tools are switched off when not in use.  

Deliveries will be planned to reduce unnecessary vehicle movements, and works will be scheduled to minimise 
disruption to regular community use of the hall. 

The installation of the disabled toilet facilities provides an opportunity to improve the environmental performance of 
the building. Water-efficient fixtures such as dual-flush toilets and low-flow taps will be installed to reduce water 
consumption.  

Energy-efficient LED lighting will be used, lowering electricity demand and reducing ongoing running costs. Fixtures 
and fittings will be selected for durability and ease of maintenance, helping to avoid frequent replacement and 
unnecessary waste over time. 

Although the project is not a dedicated net-zero initiative, it contributes to climate and sustainability objectives by 
improving the resilience, efficiency, and long-term usability of the building.  

Addressing structural issues promptly helps prevent further deterioration that could lead to more extensive and 
environmentally intensive repairs in the future.  

Improving accessibility ensures the hall can continue to serve a broad cross-section of the community, supporting 
inclusive use of an existing asset rather than requiring new development elsewhere. 

Overall, the project takes a proportionate and responsible approach to environmental management, ensuring that 
essential repairs and accessibility improvements are delivered with minimal environmental impact while supporting 
the long-term sustainability of the community hall. 

4.7 In developing the project, explain how you have considered equalities issues and taken 
groups with protected characteristics into account in the development/delivery of the 
project.  How will you ensure that no one is excluded or disadvantaged from benefitting 
from the project?  Will the project target specific groups?
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Completed forms and supporting documentation should be emailed to 
communityregenerationfund@highland.gov.uk quoting your unique project reference number.  
Please ensure you have labelled the supporting documents as per 8.2 of the guidance note:  
The application form should follow the naming convention example: 

(Name of organisation) final application form 

Supporting documentation should be labelled as: document type followed with the title – for example: 
• Match funding – The Highland Council 
• Match funding – National Lottery 
• Insurance – Zurich 2022/23 annual policy 
• Organisational policy – health and safety 
• Organisational policy – Fair Work First statement 
• Permissions – Planning granted July 2022  
• Permissions – Building warrant granted Aug 2022 
• Bank statement – Bank of Scotland Nov 2022  
• Letter of support – name of Councillor 
• Letter of support – community council/group 
• Letter of support – name of local business 

5 Policies – relevant organisational policies applicable to the 
project such as child protection, health and safety, equal 
opportunities, Fair Work First policy.

Yes ☐   No x

6 Valid organisation insurance policy. Yes x   No ☐

7 Evidence of need and demand i.e. letters of support, community 
consultation reports, photos, feasibility study

Yes ☐   No x

8 Confirmation of match funding letters Yes ☐   No ☐   NA x

9 Permissions – i.e. planning, building warrants, marine licences Yes ☐   No x   NA ☐

10 Business plan (income generation projects only) Yes ☐   No x   NA ☐

11 Job descriptions (for CRF funded posts) Yes ☐   No x   NA ☐

12 Evidence of control/ownership of asset – i.e. lease, title deeds Yes ☐   No x   NA ☐

13 Valid quotations or estimates Yes ☐   No x   NA ☐

14 Partnership agreement Yes ☐   No x   NA ☐

Reason for missing documentation: 
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Supporting documentation should be labelled as: document type followed with the title – for example: 

• Match funding – The Highland Council 

• Match funding – National Lottery 

• Insurance – Zurich 2022/23 annual policy 

• Organisational policy – health and safety 

• Organisational policy – Fair Work First statement 

• Permissions – Planning granted July 2022  

• Permissions – Building warrant granted Aug 2022 

• Bank statement – Bank of Scotland Nov 2022  

• Letter of support – name of Councillor 

• Letter of support – community council/group 

• Letter of support – name of local business 
 

 
 
 
 



Ref No Organisation Project Title Project Description Total Project Cost Grant Requested Capital Revenue Project Start Date Project End Date % Rate
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CRF4202 Gro for You Farmer Jones- 

Motorhome Facilities

To create motorhome facilities including showers, toilets, washing 

machine and outdoor kitchen area, road signage and internal 

signage

 £     68,000.00  £     29,000.00  £     29,000.00  £    -  30/04/2026 30/07/2026 43%

3 3 3 3 2 3 3 2 3 3

28

CRF4203 Invergordon 

Development Trust

Invergordon 

Development Trust- 

Development Officer

This project will establish a Community Development 

Officer post for Invergordon, hosted by Invergordon 

Development Trust, to provide the dedicated capacity 

needed to implement the emerging Community Action 

Plan and develop a Local Place Plan for the town.

 £     40,780.00  £     40,780.00  £    -   £    40,780.00 30/06/2026 30/06/2027 100%

3 3 3 2 2 3 3 2 3 3

27

CRF4210 Royal British Legion, 

Invergordon

Royal British Legion 

Invergordon- Hall 

Refurbishment

The project will refurbish and modernise the Invergordon

Legion Hall, transforming it into a safe, accessible, and

welcoming community space. Essential works will include

repairs, improved heating and insulation, upgraded kitchen

facilities, accessible toilets, and general decoration to

ensure the hall meets current standards and can be used

year-round.

 £     33,400.00  £     33,400.00  £     33,400.00  £    -  11/05/2026 16/11/2026 100%

1 1 2 2 2 3 1 1 3 3

19

CRF4212 Seaboard Memorial 

Hall Ltd

Easter Ross Peninsula- 

Local Place Plan

External consultancy is required to develop a strong and

inclusive Local Place Plan covering Community Council

areas in Ward 7 on the Easter Ross Peninsula, (excluding

Tain as they are doing their own).

 £     24,000.00  £     24,000.00  £    -   £    24,000.00 04/05/2026 01/12/2026 100%

3 3 3 2 2 3 3 2 3 3

27

CRF4215 North Kessock Village 

Hall

Resilience Centre: 

kitchen equipment

To be a resilience centre for the village, the phase 3 

programme requires replacing the domestic style kitchen 

with a kitchen to support the hall’s capacity of 120 people 

seated.  This application is to support the purchase of 

kitchen equipment.  Installation costs are subject to other 

separate funding applications/sources.

32,723.99£     30,454.00£     30,454.00£      -£     06/07/2026 27/07/2026 93%

3 3 3 3 3 3 3 2 3 3

29

Total 198,903.99£      £     157,634.00  £     92,854.00  £    64,780.00 

R.A.G

All projects are given a rating of red, amber or green against key assessment criteria.  As part of the application paperwork applicants are made aware of the criteria for these.  These ratings are then converted into scores as follows:

Red – 1, Amber – 2, Green – 3.  This allows a total score for each project to be provided.

Ratings are based on information provided during the application process and are provided as a guide only. 

All projects presented are eligible but if Members wish to approve projects that have red or amber ratings it would usually suggest that additional conditions will be attached to the award to address these concerns.

Appendix 2: Black Isle & Easter Ross Summary RAG Assessment
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