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1 Purpose/Executive Summary 
 

1.1 
 
 

The purpose of this report is to present five funding requests to the Dingwall and 
Seaforth Community Regeneration Fund (CRF) budget for 2025-26, for discussion 
and decision by Members.  The report also updates Members on their CRF budget 
position for 2025-26.  
 
The two applications are provided as Appendix 1 to this report, and a technical 
assessment summary is provided as Appendix 2.  
 
A summary of the Dingwall and Seaforth CRF budget for 2025-26 is provided in 
section 5 below.  
 

2 Recommendations  
 

2.1 Members are asked to:- 
 
i. Note the Community Regeneration Funds currently available in Dingwall and 

Seaforth, including the previous ringfenced sum of £34,140.60; 
 

ii. Consider the applications presented and agree whether to approve, defer or 
reject the application.  An approval of funding should detail the amount 
approved and outline any conditions of funding that Members wish to attach to 
the approval over and above the required technical conditions.  A deferral would 
allow an applicant to resubmit the current application at a future date with 
updated information or for the project to be approved subject to further funding 
becoming available.  A rejection would mean that the application will not 
proceed and any future application to the fund should be brought forward initially 
as a new expression of interest; and 
 

iii. Agree the approved CRF grant award for each application up to the value of the 
available area allocation. 
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3 Implications 
 

3.1 Resource - A commitment was made at Dingwall and Seaforth Area Committee on 9 
February 2026 to ringfence funding for the two projects under consideration.  The total 
funding requested is £40,855.60, which is the full balance of the remaining allocation 
in Dingwall & Seaforth.  There are therefore no resource implications arising from this 
report. 
 

3.2 Legal – When manging external funding it is imperative that the risks to the Highland 
Council are assessed/mitigated and any back-to-back grant award letters with third 
parties, and financial claims management protect the Highland Council financial and 
reputational interests.  
 

3.3 Risk – A balanced approach to risk is necessary when disbursing grant funds as 
sometimes it is necessary if a community led project is to proceed, to forward grant 
payment.  Factors such as past knowledge of and project experience of the grant 
receipt, release of funds related to invoices / works completion certificates etc are 
considered in such assessments.  
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – No risks arising directly from this report.  Risks within projects are identified 
and managed on a project-by-project basis by the applicant organisations.  
 

3.5 Gaelic – Consideration given within individual project applications in line with the 
Council’s policy.  
 

4 Impacts 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights and 
Wellbeing, Climate Change, Islands and Mainland Rural Communities, and Data 
Protection.  Where identified as required, a full impact assessment will be 
undertaken.  
  

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must give 
due regard to the findings of any assessment. 
 

4.3 
 
 

This is a monitoring and update report.  Therefore, an impact assessment is not 
required. 
 

5 Background  
 

5.1 
 
 
 
 
 

Community Regeneration Funding is an umbrella term for several funds that are 
available for communities/organisations to access in Highland.  It comprises the 
Highland Coastal Communities Fund (HCCF) which is generated through the net 
revenues of the Crown Estate and aims to support economic regeneration and 
sustainable development in Highland.  Area Committees are awarded devolved 
allocations according to approved formulae and decision making on which projects 
should receive funding sits with elected Members. 
 

  



5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Broad eligibility criteria for the fund is as follows:- 
 
All projects are expected to be able to meet at least one of the following priorities:- 
 
- increasing community resilience; 
- tackling poverty and inequality; 
- addressing the causes of rural depopulation; 
- helping economic recovery and sustaining growth; or 
- tackling the climate emergency and working towards net zero 
 
Projects should be able to demonstrate that they are:- 
 
- sustainable/viable; 
- providing value for money; 
- providing additionality; and 
- able to evidence positive impacts and wide community benefit 

 
5.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In summary the CRF budget position in Dingwall and Seaforth at Area Committee on 
25 May 2026 is shown below:- 
 

 
Funding Source 
 

 
Designation 

 
Amount  

HCCF – tranche 5 
 

Capital/Revenue £51,447.96 

HCCF – tranche 6  
 

Capital/Revenue £51,623.18 

PBIP – 2025/2026  
 

Capital £66, 639.49 

Total confirmed CRF budget 2025-26  £169,710.63 
 

 Source  
2025-26 Awards to date 
 

£25,783.89 – PBIP 
£103,071.14 – 
HCCF 
 

£128,855.03 

 
Available budget on 25 May 2026 

 
PBIP 

 
£40,855.60 
 

 

 
5.4 

 
At Area Committee on 9 February 2026, to mitigate the risk of uncommitted funding 
being returned to Scottish Government, Members agreed to ringfence the remaining 
PBIP balance of £34,140.60 for The Maryburgh Community Woodlands Group and 
The Peffery Way Association.  Full applications have been submitted and assessed 
for these projects and are now presented to Members for their consideration and 
approval.  Members will also be aware that due to the de-commitment of funding from 
Dingwall Mountain Bike Trail Group, a further £6,715 of PBIP has been returned so 
the total available budget is £40,855.60. 
 

  



6 Assessment of Applications 
 

6.1 The two projects under consideration by Members today have a total grant request 
value of £40,855.60.  To aid Members in their decision making, the following 
appendices are provided to this report:- 
 
• Appendix 1 – Project Application Forms; and 
• Appendix 2 - RAG Summary Spreadsheet;  

 
RAG status on key criteria is based on the application form and supplementary 
information provided during the application process.  All applications presented are 
technically eligible - if any criteria are marked as red this does not indicate an 
eligibility concern but reflects the quality of information provided or outstanding 
requirements that will require technical conditions to be applied to any award of 
funding.  
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4 
 

 

 
 
The PWA was formed in late 2015 following a local public campaign to resurrect interest. This followed 
from an earlier community-led feasibility study in 2009. (Strathpeffer to Dingwall Community Link Report 2009 

attached) 
 
The 2009 study identified a preferred route but ultimately foundered due to objection from one landowner 
and grant funding applications were not then pursued at that time.   
 
Charitable purpose of the PWA: 
 
The primary purpose of the Association is to establish and maintain a safe and publicly accessible footpath and 
cycleway between Strathpeffer and Dingwall.  The route of this path will generally follow the line of the old disused 
railway over its western section and will run parallel with the operational railway over its eastern section.  The 
Association plans to raise funds and encourage the involvement of the local communities at either end of the route 
and along its length, to help clear the route, build the path and thereafter maintain it. 
 
The A834 has no footpath and is busy and dangerous for walking or cycling.  The is no other low-level and 
low-gradient route along the Strath.  The letter of support from the Head of Dingwall Academy makes the 
point that they could not encourage children to travel to school by bike from Strathpeffer, due to the very 
nature of the A834 and there being no alternative. 
 
In 2018, the PWA conducted a community survey: 
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4098 Maryburgh Community Woodland Gro  

Maryburgh Community 
Woodland 
Accessibility and 
Sustainable Drainage 
Improvements - 
Feasibility and Design 

The purpose of this project is to undertake the required survey work, finalise design 
and obtain the necessary consents for the project. 
The project could then be delivered either in stages or in one stage subject to 
available funds. The ultimate aim is to provide safe access for users of all abilities 
around and through the community woodland, linking into existing well surfaced path 
networks to improve wellbeing through access to nature. The project would also 
address ongoing surface water drainage issues which negatively affect path condition, 
accessibility and road safety on Birch Drive during freezing weather. The Maryburgh 
Community Woodland Group as a sub-group of the Maryburgh Amenities Company 
(MAC) align to the aims and objectives of MAC and therefore the Group organises 
and runs nature orientated events for adults and children in the community. These 
well attended events have taken the form of Bat Walks, Moth identification sessions 
and Den building to name a few. We want to ensure that these events can run safely 
and without the hazards caused by uneven and wet paths, allowing the inclusion of 
lesser able members of the Community in all activities. This first phase of the project 
would give us the foundation on which to improve things for the community. 5,043.00£        5,043.00£        5,043.00£      -£       100.00% 2 2 3 2 3 3 3 2 3 3 26

4226 Peffery Way Association 
Peffery Way – Final 
Path Section 

We are seeking support towards the costs of construction of  the FINAL section of the 
Peffery Way at Millnain Croft. This 600m section will be along the old railway 
embankment, as delineated by the recent Path Order. 90,000.00£      35,812.60£      35,812.60£    -£       40% 3 2 3 3 2 2 3 3 2 3 26

40,855.60£      40,855.60£    -£       

Appendix 2 - Project technical assessments - RAG Summary Spreadsheet
Dingwall & Seaforth Committee - 26th May 2025

NOTE - RAG assessment criteria scoring. Red Amber Green ratings are based on information provided during the application process and are provided as a guide only. The ratings are converted into scores as follows: Red - 1, Amber - 2, Green - 3. This allows a total score for each 
project to be provided. All projects presented above are eligible for funding. Where a project has been awarded Red or Amber against any criteria, this does not reflect an eligibility issue but does flag up that there are outstanding concerns, or that only brief information was provided 
within the application. If Members wish to approve projects that have Red or Amber ratings then we would seek to address these concerns by applying technical conditions to any funding award made.




