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10 March 2026 
5. Future Operating Model Programme Update 

Assessment framework in respect of the Future 
Operating Model, and the Programme 
Manager’s contact details, to be circulated to 
Community Planning Board Members and 
attendees. 

Karen Chisholm Completed.  Further progress report on the 
Programme to be brought to a future Board 
meeting. 

Green 

6. 2024-2027 HOIP Delivery Plan Progress 
Report – Community Wealth Building 
including Social Value Charter 

A collective CPP response to be submitted in 
response to the Scottish Government’s request 
for feedback on the Good Practice Principles. 

Information to be circulated to partners on the 
anticipated timescales in respect of the £62m 
of funding committed by SSEN Transmission to 
be distributed through a Regional Fund and 
Local Funds. 

Gail Anderton/Alan 
Webster 

Gail Anderton 

Completed Green 

Green 

12. Partnership Development Team Quarterly 
Report: December 2025 - February 2026 

A Highland CPP response to the National 
Performance Framework request to be 
collated. 

Gail Prince Completed Green 

Agenda Item 4.



 
Board Members to disseminate, throughout 
their organisations, the importance of partner 
attendance and engagement at Community 
Partnerships and other partnership groups. 
 

 
All Board Members 

 
 

 
Green 

  


