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1 Purpose/ Executive Summary 

 
1.1 The purpose of this report is to present three funding requests to the Wester Ross, 

Strathpeffer & Lochalsh Community Regeneration Fund (CRF) budget, for discussion 
and decision by Members.  The report also updates Members on the Wester Ross, 
Strathpeffer & Lochalsh CRF budget position for 2026-27. 
 
The three applications are provided as Appendix 1 to this report, and a technical 
assessment summary is provided as Appendix 2.  An update on the Wester Ross, 
Strathpeffer & Lochalsh CRF budget is provided below in 5.4. 
 

2 Recommendations 
 

2.1 Members are asked to:- 
 
i. Note the Community Regeneration Funding currently available in Wester Ross, 

Strathpeffer & Lochalsh; 
ii. Consider the applications presented and agree whether to approve, defer or 

reject those applications.  An approval of funding should detail the amount 
approved and outline any conditions of funding that Members wish to attach to 
the approval over and above the required technical conditions.  A deferral would 
allow the applicant to resubmit the current application at a future date with 
updated information or for the project to be approved subject to further funding 
becoming available.  A rejection would mean that the application will not proceed 
and any future application to the fund should be brought forward initially as a 
new expression of interest; and 

iii. Agree the approved CRF grant awards, subject to any conditions, up to the 
value of the available area allocation 
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3 Implications 
 

3.1 Resource –Wester Ross, Strathpeffer & Lochalsh has available CRF funding of 
£488,308.05.  The applications under consideration make a total request of 
£126,861.10.  Therefore, there are no resource implications in approving the funding 
awards as requested. 
 

3.2 Legal - When managing external funding it is imperative that the risks to The 
Highland Council are assessed / mitigated and any back-to-back grant award letters 
with third parties, and financial claims management, protect The Highland Council’s 
financial and reputational interests. 
 

3.3 Risk - A balanced approach to risk is necessary when disbursing grant funds as 
sometimes it is necessary if a community led project is to proceed, to forward grant 
payment.  Factors such as past knowledge of and project experience of the grant 
recipient; release of funds related to invoices / works completion certificates etc are 
considered in such assessments. 
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – No risks arising directly from this report.  Risks within projects are identified 
and managed on a project by project basis by the applicant organisation. 
 

3.5 Gaelic - Consideration given within individual project applications in line with the 
Council’s policy. 
 

4 Impacts 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights 
and Wellbeing, Climate Change, Islands and Mainland Rural Communities, and 
Data Protection.  Where identified as required, a full impact assessment will be 
undertaken.  
  

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must 
give due regard to the findings of any assessment. 
 

4.3 A separate screening for impact for each application is not required, however 
consideration of impacts for equalities, socio-economic impact and consideration of 
the impact on the individual community is part of the assessment criteria and included 
within the assessment report.  This supports the decision-making process.  
 

 



5 Background 

5.1 Community Regeneration Funding is an umbrella term for a number of funds that are 
available for communities / organisations to access in Highland.  At Local Area 
Committee level, where decision making rests with local Members, it is currently 
comprised of the Highland Coastal Communities Fund (HCCF).  This is a Scottish 
Government funding stream to support economic regeneration and sustainable 
development in Highland.  In previous years, Scottish Government Place Based 
Investment Programme (PBIP) funds have also been available at Local Area 
Committee level.  No PBIP funding has been made available by the Scottish 
Government for 2026/27.  Area Committees are awarded devolved allocations of 
HCCF funds according to an approved formula, and decision making on which 
projects should receive funding sits with elected Members. 
 

5.2 Broad eligibility criteria for the fund is as follows: 
 
All projects are expected to be able to meet at least one of the following priorities:- 

- economic recovery; 
- community resilience; 
- mitigating the impact of the climate/ecological emergency; or 
- addressing the challenges of rural depopulation 

 
Projects should be able to demonstrate that they are:- 
- sustainable/viable; 
- providing value for money; 
- providing additionality; and 
- able to evidence positive impacts and wide community benefit 

 
5.3 Applications brought to this committee have been identified by Members as 

addressing priorities set out in the Wester Ross, Strathpeffer & Lochalsh Area Place 
Plan.  This is in line with the policy direction set by the CRF Strategic Sub-Group in 
February 2025.  
   

 



5.4 In summary the CRF budget position in Wester Ross, Strathpeffer & Lochalsh at Area 
Committee on 3rd August 2026 is as follows: 
 
Funding Source Designation Amount  
Highland Costal Communities Fund – Tranche 7 Capital or 

Revenue 
£337,019.28 

Highland Coastal Communities Fund (HCCF) – 
Tranche 6 

Capital or 
Revenue 

£204,288.77 

Total confirmed Wester Ross, Strathpeffer & 
Lochalsh CRF budget for 2026-27 

 £541.308.05 

Less awards & approved change requests made 
from Wester Ross, Strathpeffer & Lochalsh 
budget 2026-27 to date 

 £53,000.00 

Available CRF budget on 3rd August 2026  £488,308.05 
 
Three applications are under consideration by Members today, with a total grant 
request value of £126,861.10. 
 
If Members were to approve all of the applications, there would be £361,446.95 
remaining in the Wester Ross, Strathpeffer & Lochalsh CRF budget for 2026-27. 
 

5.5 To aid Members in their decision making, the following appendices are provided to 
this report: 
 
• Appendix 1 – Project Application Forms; and 
• Appendix 2 – RAG Summary Spreadsheet 
 
RAG status on key criteria is based on the application form and supplementary 
information provided during the application process.  The application presented is 
technically eligible – if any criteria are marked as red this does not indicate an 
eligibility concern but reflects the quality of information provided or outstanding 
requirements that will require technical conditions to be applied to any award of 
funding.  
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16 
 

Please ensure you have labelled the supporting documents as per 8.2 of the guidance note:  

The application form should follow the naming convention example: 
 
(Name of organisation) final application form 
 
Supporting documentation should be labelled as: document type followed with the title – for example: 

• Match funding – The Highland Council 

• Match funding – National Lottery 

• Insurance – Zurich 2022/23 annual policy 

• Organisational policy – health and safety 

• Organisational policy – Fair Work First statement 

• Permissions – Planning granted July 2022  

• Permissions – Building warrant granted Aug 2022 

• Bank statement – Bank of Scotland Nov 2022  

• Letter of support – name of Councillor 

• Letter of support – community council/group 

• Letter of support – name of local business 
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For these reasons, their continued operation is important not only to the village itself, but to the 
effectiveness of the wider Highland transport and tourism network. 
 
It is also important to recognise that, in this location, there is no viable alternative provision. There is no 
community organisation currently in place to operate the facility, and there are no nearby businesses 
able to support a comfort scheme arrangement.  
 
As a result, if facilities are to be maintained at this key location, it is likely that a Council-led solution is 
required. Without that direct provision, there would be a significant gap in service, given the lack of 
nearby alternatives for both residents and those travelling through the area. 

It is important that all viable options are properly considered and tested before determining the most 
appropriate way forward. In this case, that means assessing refurbishment of the existing facility, full 
rebuild, disposal, and the potential for provision at an alternative site. 

Each of these options carries different implications in terms of cost, long-term sustainability, operational 
requirements, and service provision.  

Refurbishment may offer a lower upfront cost but could be constrained by the condition, layout, and 
lifespan of the existing building. A full rebuild would provide an opportunity to design a modern, 
compliant facility better suited to current and future demand, although this comes with a higher capital 
investment. 

Disposal must also be considered as part of a balanced appraisal, particularly where ongoing revenue 
pressures exist. However, this would remove provision from a strategically important location and 
therefore needs to be fully understood in terms of impact on the community, local economy, and 
travelling public. 

Similarly, relocating provision to an alternative site may offer advantages in terms of access, visibility, or 
constructability, but could also reduce effectiveness if it no longer aligns with established travel patterns 
or stopping points. 

Given the importance of the facility to both the local area and the wider Highland network, it is essential 
that these options are compared on a consistent basis, considering whole-life costs, deliverability, risk, 
and the broader community and economic impacts. This ensures that any decision taken is evidence-
based, transparent, and delivers the best overall value for the Council and the communities it serves. 

The activities funded by this application will include: 
• Undertaking a site review and building appraisal 

Including a site visit and high-level condition assessment of the existing building, supported by a 
measured survey only where required. A new roof and septic tank have already been highlighted 
as required.  

• Coordinating technical inputs 
Managing inputs from structural engineers (to provide a high-level assessment of the building) 
and identifying any key risks relating to ecology (e.g. bat surveys) and utilities infrastructure. 

• Engaging with Planning 
Liaising with the Planning Authority to establish what is likely to be acceptable in principle for 
each option, including refurbishment, redevelopment, modular provision, and potential 
alternative sites. 
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The primary outcome of this project is to establish a clear, evidence-based and deliverable long-term 
solution for public toilet provision at Achnasheen, ensuring the continued availability of essential 
infrastructure at a strategically important rural location. 

This outcome will provide certainty on the most appropriate option (refurbishment, rebuild, alternative 
site, or other) and enable informed decision-making that balances cost, sustainability, service provision, 
and community benefit. Ultimately, it ensures that provision is retained in a way that is financially and 
operationally sustainable for the long term. 

Short-term outputs 

The project will deliver a number of immediate outputs through the feasibility stage: 

• A detailed understanding of the condition and constraints of the existing facility and site 
• Coordinated technical input (structural, ecological, utilities) identifying key risks and opportunities 
• Early engagement and feedback from Planning on acceptable forms of development 
• Clearly defined and comparable options (refurbishment, rebuild, alternative site, disposal) supported 
by outline layouts 
• Identification of constraints, abnormal costs, and delivery risks associated with each option 
• Order-of-magnitude capital cost estimates, benchmarked against similar facilities 
• A structured options appraisal considering whole-life cost, deliverability, and service impact 
• A concise feasibility report with a recommended option suitable for Committee approval 

These outputs will provide a robust and transparent evidence base to support future investment 
decisions. 

Long-term outputs for Highland communities 

Subject to the chosen option being progressed, the longer-term outputs are expected to include: 

• Continued provision of public toilet facilities at a key rural location 
• Improved quality, reliability, and accessibility of facilities for residents and visitors 
• Enhanced visitor experience, supporting tourism routes and strategic travel movements 
• Increased dwell time and passing trade, supporting local economic activity 
• Reduced environmental impacts associated with informal toileting and waste 
• Improved safety for road users by reducing the need for inappropriate roadside stopping 
• Strengthened infrastructure supporting service delivery (roads, utilities, emergency response) in a 
remote area 

Collectively, these outputs contribute to a more sustainable, functional, and attractive rural 
environment. 

Contribution to community resilience (CRF strategic objective) 

The project strongly aligns with the Community Regeneration Fund strategic objective of reinforcing and 
building community resilience. 

This is demonstrated in several key ways: 
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is no local network with the capacity, governance, or resource to lead this type of project or access 
alternative funding streams. 

As a result, without CRF support, the project would be unlikely to progress beyond its current position. 
The Council’s existing resources are prioritised towards statutory service delivery and core operational 
requirements, and there is no dedicated provision within current budgets to undertake the level of 
feasibility work required to properly assess refurbishment, rebuild, relocation, or disposal options. 

Without this intervention, the likely outcome would be continued uncertainty, potential loss of the 
existing facility, and a resulting gap in basic infrastructure at a key rural location. 

Additionality and delivery mechanism 

This means that a Council-led approach is the only realistic delivery mechanism. However, even under a 
Council-led model, the project cannot proceed to an informed decision without the feasibility and option 
appraisal stage that CRF funding supports. 

Summary 

In summary, the CRF grant provides essential enabling funding in a location where: 

• there is no community organisation to lead or deliver the project 
• there are no alternative funding routes immediately available 
• the Council does not have existing budget to undertake the required feasibility work 

Without CRF, the project would be unlikely to progress. With CRF, it becomes a structured, evidence-led 
process that leads directly to an implementable and sustainable solution, ensuring continued 
infrastructure provision and strengthening resilience in a remote Highland community. 

 
 

Please confirm you have read and understood the Privacy Notice:  Yes  ☒     No  ☐ 
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Score Project Officers Comments
4231 Plockton Village Hall Plockton Village and 

Community Hall 
Heating Project

Plockton Village Hall wants to reduce energy waste 
and keep the building warmer. Expert advice 
showed the roof needs better insulation before a 
new heating system can be installed. This project 
will improve insulation to reduce heat loss and 
lower energy use.

 £           30,644.00  £       21,480.00 70.1% 3 3 3 3 2 2 3 3 3 3 28 A strong application which clearly sets out identification of the need for this 
project as a first phase towards improving the energy efficiency of Plockton 
Village Hall. The applicant has used Hall reserves and fundraising to 
undertake a study on the existing building and established the need for 
insulation before any replacement heating system can be considered. 
Quotes are in place and the project is ready to commence. 

4232 Kyle and Lochalsh 
Community Trust

Loch Duich Micro-
ecovillage

The project will seek to employ a project officer for 
18 months to coordinate development work, 
engage with the community, work with key 
partners, and progress project plans. The role will 
also focus on identifying and securing funding 
needed to deliver construction and other project 
elements.

 £         134,061.10  £       85,381.10 63.7% 2 3 3 2 3 3 2 3 3 3 27 This is a strong application with clear local support and a well evidenced 
need. The project fits closely with local priorities and has the potential to 
bring real long-term benefits to the area. There are some risks around 
timescales and that presently the match funding doesn't take the project 
design stage to pre-construction. However, concerns on robustness and 
legacy can be mitigated with a condition to hold regular progress meetings 
to ensure the Development Officer & Trust are making reasonable progress 
against agreed outcomes. 

4247 The Highland Council Achnasheen Public 
Toilets – Feasibility 
Study Scope & Cost

Following the closure of the public toilets in 
Achnasheen there is a desire driven by local Ward 5 
Members following representation from 
communities, to look at options for establishing 
public toilets within the village once again.

 £           20,000.00  £       20,000.00 100.0% 3 2 3 3 3 2 3 1 3 3 26 This is a positive application for a feasibility study addressing an identified 
gap in provision in an important rural area. The applicant has provided a 
clear explanation of the need for the project and how it supports local 
priorities. The proposed study represents reasonable value for money. 
While there is limited evidence of engagement and no match funding 
identified at this stage, these issues are not unusual for a project at this 
early development phase.

WRSL CRF allocation following April 2026 
Committee 151,288.77£     
WRSL CRF Allocation from HCCF Tranche 7 337,019.28£     

Total WRSL CRF available at August 2026 
Committee 488,308.05£     

Total applied for at August 2026 WRSL Committee 126,861.10£     

Remaining if all applications are approved 361,446.95£     

Appendix 2 - Technical Assessment RAG Summary Spreadsheet

All projects are given a rating of red, amber or green against key assessment criteria.  As part of the application paperwork applicants are made aware of the criteria for these.  These ratings are then converted into scores as follows: Red = 1; Amber = 2; Green = 3.  This allows a total score for each project to be 
provided. Ratings are based on information provided during the application process and are provided as a guide only.

All projects presented are eligible but if Members wish to approve projects that have red or amber ratings it would often suggest that additional conditions will be attached to the award to address these concerns.
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