Climate Change Committee – 20 May 2026

Good News


SCOTZEB Phase 3

Highland Council has secured £4.1 million in funding through Transport Scotland’s SCOTZEB Phase 3 programme to support the transition to zero emission vehicles and associated infrastructure across Inverness and the wider Highland region. The investment supports the Council’s climate change objectives and acknowledges the specific challenges associated with delivering low‑carbon transport solutions in rural and remote areas. The programme will contribute to a reduction in fleet emissions while improving long‑term operational efficiency, with Highland Council acting as the project operator.

Caol Retrofit Project – One Year On

The Climate Change & Energy Team are pleased to share the final videos for the Caol mixed-tenure retrofit project, reflecting on the impact nearly one year after completion.

The videos feature interviews with two homeowners who share their experiences of the improvements to their homes, alongside insights from Alison Clark, Chief Officer Housing & Communities, on the wider benefits the project is delivering for the community.

The Caol project has demonstrated the positive difference retrofit measures can make by improving comfort, energy efficiency and supporting long-term sustainability goals.

A huge thank you to everyone involved in delivering the project, and to the residents who kindly took part in sharing their experiences.

Video 1:  EES, Highland Council - Caol Case Study (no subtitles) | Videos & Movies on Vimeo
Video 2:  CAOL Homeowners (with Chris and Alison) Wrap Up | Videos & Movies on Vimeo

Highland Council Recognised at National APSE Energy Awards

Highland Council was shortlisted in all four categories at the APSE Big Energy Summit 2026, held in February, which celebrates the critical role local authorities play in delivering the UK’s energy transition: 

· Accessing and Managing Finance
· Collaborative Working
· Decarbonising Transport, and
· Supporting Innovation

The Council was named winner of the Supporting Innovation Award, sponsored by the Department for Energy Security and Net Zero (DESNZ).

Energy Performance Certificates

A pilot study to internally deliver domestic EPCs for social housing was initiated in December 2025, with delivery led by the Climate Change & Energy Team on behalf of Housing. 


Position as of end of April 2026
· 590 households within scope
· 415 surveys undertaken, including 12 VOID properties

Housing has recognised that the conversion rate (98%) for completed surveys is above typical performance levels, with only nine cancelled visits. 

In addition to the provision of EPCs, the team has provided added value across 92 properties, through the identification and reporting of damp and mould issues. This work is increasingly important in the context of Awaab’s Law and ongoing housing quality requirements.

Leadership Development

As part of its workforce planning priorities, the Place Cluster has delivered the second cohort of its Leadership Development Programme in partnership with BlueSky, building on the success of the initial cohort. The Programme is designed to strengthen management capability and develop future leaders, equipping participants with the skills, mindset and confidence to lead effectively in an increasingly complex and changing environment. Through a focused programme of applied learning, participants developed skills in communication, coaching, leadership, and leading change, supporting the Council’s ambition to remain agile and future ready.

Fiona Daschofsky, Net Zero Programme Manager, successfully completed the programme as part of the second cohort. The Chair and Vice Chair of the Climate Change Committee have been invited to attend the closing session on 9 June, recognising the importance of leadership development in supporting the Council’s wider organisational priorities. A further cohort of the programme is planned to commence later in the year.
