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Purpose/Executive Summary

The purpose of this report is to provide an update of progress on the construction of
the Portree Link Road project. The link road has been identified in successive
development plans including the West Highland and Islands Local Development Plan
(WestPlan) which was adopted in 2019. The Link Road will connect the A87
Dunvegan Road with the A855 Staffin Road, removing through traffic from the town
centre. It will also provide access for developments at Home Farm and

Kiltaraglen. The Scottish Government Infrastructure Loan Fund will provide the initial
funding to deliver the link road. Developer contributions will then accrue to fund the
project loan costs over time.

Planning consent was granted on 6 February 2023 (App no. 22/02739/FUL).

A tender for the construction of the project was issued on 29 August 2025, with
tenders to be returned on 25 September. The contract was awarded to Strath Civil
Engineering Limited on 20 November 2025. The contract allowed 42 weeks for
construction.

Recommendations

Members are asked to note progress on construction of the scheme.

Implications

Resource - The Scottish Government Infrastructure Fund has provided £1.6M of the
upfront funding required to construct the project with an additional £0.95M allocated in
the Highland Investment Plan in June 2026 to cover the remaining cost of the
scheme. This is expected to be recouped through associated developer contributions

as development progresses.

Legal - All land access agreements are in place for the development to proceed.
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Risk — No significant archaeological finds were made during the top soil strip and all
required utility diversions have been completed. The anticipated funding required to
complete the scheme has been allocated. While some rock breaking is still
progressing, the majority of the excavation for the new road is complete. This means
that the usual major risks associated with delivery of a project of this nature are
largely passed.

Health and Safety (risks arising from changes to plant, equipment, process, or
people) — No accidents have been reported during the construction, and a Stage 3
road safety audit will be carried out once the works are complete.

Gaelic — A comprehensive signing strategy has been developed to prioritise signing
for through traffic to use the new link road, avoiding the town centre. The signs
include Gaelic complying with the current Council policy and the scope extends to
replacing many signs on the Trunk Road.

Impacts

In Highland, all policies, strategies or service changes are subject to an integrated
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights
and Wellbeing, Climate Change, Islands and Mainland Rural Communities, and
Data Protection. Where identified as required, a full impact assessment will be
undertaken.

Considering impacts is a core part of the decision-making process and needs to
inform the decision-making process. When taking any decision, Members must
give due regard to the findings of any assessment.

This is an update report and therefore an impact assessment is not required.
Background

Completion of the route linking the A87 and the A855 around the North side of
Portree will allow for better distribution of traffic in the area, avoiding the need for
through traffic to travel through the town centre. This will help reduce congestion in
the town centre and in particular at the junction to the harbour. The creation of a Link
Road also forms an integral part of the long term and strategic expansion of Portree.
The current construction includes a new roundabout to serve developments either
side of the road at Home Farm. Scheme layout drawings are included at Appendix 1
and Signage drawings are included at Appendix 2.

Construction progress
Progress photographs are included at Appendix 3.

The previously partially complete length of road which had become overgrown has
been cleared, kerbs replaced and a new footway constructed in the South-west
verge. The South-east end has been amended to tie into the new roundabout
constructed to serve housing developments on either side of the road. The binder
surfacing layer has been laid to both footway and carriageway over this length and on
the new roundabout.
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The new link through to the A855 Staffin Road has now been formed. About a third of
this has also been surfaced up to binder level with the footway continuing along the
South side of the new road.

With two watermains now diverted, work is progressing to form the remaining section
including the new roundabout to be formed to tie into the A855 Staffin Road. This last
section has required a lot of rock breaking to get down to the existing road level. The
road corridor is now complete but rock breaking is continuing to complete the
drainage.

The photographs included below were taken on 6 August 2026. The surfacing
contractor is expected back in the last week of August which will then allow works to
commence on realignment, and tie works on the existing A855 at the start of
September.

The current programme anticipates completion in early October.

Designation: Assistant Chief Executive - Place
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Author: Bryan Stout — Principal Engineer
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Appendices: Appendix 1 — Scheme Layout Drawings

Appendix 2 — Signage Drawings
Appendix 3 — Progress Photographs



Appendix 1 — Scheme Layout Drawings
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Appendix 1 — Scheme Layout Drawings
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Appendix 2 — Signage Drawings
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Appendix 2 — Signage Drawings

15 16
COPYR AT, DESIGNS and PATENTS AGT 188

A Y P S ey g T D - A NOT BE "
\ e i s J 3 o y = 3 AT WAV WITHOUT THE WRITTE PERMISICN OF 11
P ) i ; ) Uige DIRECTOR O DEVELOPHENT AND INPRASTRUCTUR.

AB7 () THE HGHLING CoNeiL

N GRS 5 gl Nt =™ / Uig Caol Loch Alllse e o L AU S O
\ ) , . Dun Bheagain Kyle of Lochalsh FREE. REVOGABLE UCENCE SOLELY T0 VIEW THE LICENSED
N . S & — P g N T R Dunvegan " m oL MA(D

di ! NN - T y . [ (A850) s

ERFORCE: THE TERAWS OF THIS LICEN
0 T cs

0 NOT SCALE FROM DRAMING.
Stafainn ALL DIMENSIONS ARE IN mm UNLESS
Staffin OTHERUMSE STATED.

(AB55) NOTES
(5] ‘ ©
Caol Loch Aillse [ ¢ ; i
. o g Caol Loch Aillse
Kyle of Lochalsh [N Z : Kyle of Lochalsh o
Stafainn AR gﬂ:vzgz:gam
Staffin (AB50)
L] (AB55) i
Stafainn
& Staffin .
‘ , 3:3’ AB7
\ e
F 5 ) ’
; ) g{:fr?ii:ﬂ \ ) Diin Bheagain Caol Loch Aillse a6

\ Dunvegan Din Bheagain Kyle of Lochalsh
(A855) : (A850) { Dunvegan 22 (I A87
: ; (A850) Meadhan a' Bhaile o,
Stafainn Town Centre

SN DETALS UPDATED

Stafainn

FEVISION DETALS

o K
o
The Highland
Council

Comhairle na H
Gaidhealtachd
.'I'.'“d'g". Bhalle INFRASTRUCTURE,
own re ENVIRONMENT & ECONOMY ||
ge X g ! 2 N . —T . PHOME: 01340 263500
AB7 , 't WAL, PDU DT2aabsrd gov ik

W Ulg
gl‘m Bheagain = S \, N UI

j| Dunvegan Ny ) = \ . 4 ige

§ (a850) ] N o \ ) ~ vig A87 - PORTREE
; e U LINK ROAD K

Diun Bheagain

. ] Dunvegan Din Bheagain

h S e

:D;.::vgg:gam A (A850) Dunvegan SIGNAGE

(AB50) 5 PN Stafainn (A850) 20F2

Statainn ! N Staffin Stafainn

PROJECT. -

M Parrse-Lnk 98- HRSF 18 DRAWINGS\CATILNE 0012 LIVE 01 0wy DYDH2025 ANSIA (850 11,00 nchoe)

e— e GRGMLSEE | L
ok s (A855) Staffin (A855) ™ 12000 | ATonmo
(ABS0) ‘ —_— — . v T ——
PR iy e —1 - o 22025
Staffin (A B55) . E S— THEGRED = .
PROJECT Mo, —
200312
ErrE TEvEG | M
/ . . \ 1200/004 C
1 2 | 3 4 5 | 6 | 7 | 8 8 | 10 11 12 13 14 15 | 16




Appendix 3 — Progress Photographs
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