
 
 

 
The Highland Council 

 
 
 

Committee: Sutherland County 

Date: 31 August 2026 

Report Title: Community Asset Transfer Request – Former Altnaharra Primary 
School and Grounds 

Report By: Assistant Chief Executive - Place 

 
1 Purpose/Executive Summary 

 
1.1 The Community Empowerment (Scotland) Act introduces a right for community 

bodies to request to own, lease or use public sector assets through a process known 
as Community Asset Transfer. Once a formal request is submitted, local authorities 
have six months to assess the application against a range of potential community 
benefits and determine whether to grant the request. 
 

1.2 Where Council assets are below the value of £100,000, decision on the transfer of 
any asset rests with the Area Committee; this report asks Members to consider and 
agree the Community Asset Transfer (CAT) request received from the SCIO 
Altnaharra Community Trust (ACT) for the ownership of the former Altnaharra Primary 
School and grounds, Lairg, IV27 4UE 
 

2 Recommendations 
 

2.1 Members are asked to agree the Community Asset Transfer request for the property 
and grounds comprising of the former Altnaharra Primary School and Grounds to be 
sold to Altnaharra Community Trust SCIO at a nominal cost of £1, in line with the 
conditions set out in 8.2. 
 

3 Implications 
 

3.1 Resource – ACT is requesting ownership of an asset with an estimated value of 
£77,000 for £1. The CAT Asset Management Board, including representatives from 
Legal, Finance, Property and Community Support and Engagement, has considered 
and scrutinised the CAT request and supporting evidence. The request is 
recommended to proceed as the wider community benefits would outweigh the 
benefit from the Council retaining the Assets. 
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3.2 Legal - Community Asset Transfer (CAT) is a legislative process set out in the 
Community Empowerment Act. Public bodies have the right to refuse a CAT 
application on the grounds that greater community benefit will arise from current or 
alternative use; however, community bodies have the right of review, first to the public 
body and then by appeal to Scottish Ministers. 
 
School closures are subject to statutory consultation and Government approval. In the 
case of Altnaharra Primary School, a statutory consultation was undertaken in 
accordance with the Schools (Consultation) (Scotland) Act 2010 during 2018-19. 
Following the Council's decision to discontinue education provision at the school, 
Scottish Ministers considered the proposal under the statutory call-in process and 
determined that there were no grounds for intervention. Ministers therefore did not 
call in the decision for further review, allowing the closure proposal to be 
implemented. 
 

3.3 Risk - Although any CAT assessment considers sustainability, there are risks that 
any group could fail in the future or choose to dispose of the transferred asset. The 
Community Empowerment Act provides a clause which stipulates how dissolution 
must be dealt with to ensure any transferred asset remains in community hands, for 
the benefit of the community, in the event of an organisation ceasing to exist.  
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – There are not considered to be any implications associated with this 
transfer. 
 

3.5 Gaelic - There are not considered to be any implications associated with this transfer. 

4 Impacts 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights 
and Wellbeing, Climate Change, Islands and Mainland Rural Communities, and 
Data Protection.  Where identified as required, a full impact assessment will be 
undertaken.   
 

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must 
give due regard to the findings of any assessment. 
 

4.3 Integrated Impact Assessment - Summary  
 

4.3.1 An Integrated Impact Assessment screening has been undertaken on the asset 
transfer request of the former Altnaharra Primary School and grounds.  The 
conclusions have been subject to the relevant Manager Review and Approval.  
 

4.3.2 The Screening process has concluded that there are positive impacts identified in 
relation to socio economic, equalities, children’s rights, island and mainland rural 
and climate change. Members are asked to consider the summary in Appendix 1 
to support the decision-making process. 
 

  



4.3.3 Impact Assessment Area 
 
Impact Assessment Area Conclusion of Screening 
Equality Positive 
Socio-economic Positive 
Human Rights Positive 
Children’s Rights and Wellbeing Positive 
Island and Mainland Rural Positive 
Climate Change Positive 
Data Rights No impact 

 

  
5 Background 

5.1 Former Primary School and grounds 
The former primary school, which is located in Altnaharra, Lairg, IV27 4UE, was 
mothballed in 2017 due to the absence of pupils and a lack of forecast enrolments. At 
the time the Council commenced the statutory closure process, there were no 
prospective pupils in the foreseeable future and no long-term prospect of maintaining 
a viable school roll. 
 

5.2 Altnaharra Community Trust  
Altnaharra Community Trust was established in 2015 and is a registered Scottish 
Charity (SC046400). It was formed to represent the interests and aspirations of the 
local community and to lead projects that support long-term sustainability. Key 
features of ACT include: 
 
• Governance by five volunteer directors, all of whom live and/or work locally 
• Dedicated project officer to drive forward the initiative 
• A strong understanding of local needs, challenges and opportunities 
• Proven experience in managing community benefit funding 
• Active engagement with statutory and third-sector partners 
 

5.3 ACT manage the annual Creag Riabhach wind farm community benefit fund, which 
has enabled the Trust to build financial reserves and plan for transformational 
community-led projects. 
 
In addition to this asset transfer request, ACT has successfully acquired the Church 
from the Church of Scotland and has begun the restoration of it into a multi-functional 
community space. 
 

6 The proposal 

6.1 ACT is seeking to take ownership of the former Altnaharra Primary School and 
grounds through Community Asset Transfer to redevelop the site for long-term 
community benefit through the provision of community led homes and business units 
which directly support population growth and local employment. 
 

  



6.2 The current building has deteriorated during its period of vacancy and the proposal is 
to demolish the existing structure and redevelop the site. The intended uses of the 
site include:- 
 
• Affordable, community-owned housing, designed to meet local needs and 

support population retention and inward migration. 
• Small-scale workshop or business units, providing opportunities for local 

enterprise, employment, and remote working. 
• Creation of a functional community focal point, helping to rebuild social 

cohesion and support local services. 
 

The development will be designed to be:- 
• Energy efficient and sustainable 
• Future‑proofed to allow flexibility of use over time 
• Compatible with the scale and character of the village 

 
6.3 The redevelopment of the former primary school is a cornerstone project within ACT’s 

wider regeneration agenda, which includes:- 
 
• Addressing depopulation and an ageing population 
• Increasing the availability of affordable housing 
• Supporting local employment and enterprise 
• Strengthening community infrastructure and resilience 
 
The proposed delivery approach includes:- 
 
• Community Asset Transfer of the school site from The Highland Council.  
• Partnership working with L&L Fraser Ltd and Rural Community Solutions to 

provide technical support, feasibility studies, and project management.  
• Phased delivery to manage risk and ensure financial viability  
• Ongoing community engagement at each stage of the project 
 
The project aligns with wider strategic priorities, including the Sutherland Area Place 
Plan and NW2045 Vision, around rural regeneration, housing need, and sustainable 
communities. 
 

6.4 The long term outcomes of the above would include:- 
 
• Creation of new homes for year round occupation. 
• Job creation and workspace provision for small enterprise. 
• The possible reversal and delay of local population decline through new 

residents and economic opportunities. 
• Sustainable, low maintenance use of publicly owned land. 
• Strengthened community empowerment and self determination. 
 
Further information can be found in the full business plan (December 2025) and in the 
business plan update provided in July 2025 in Appendix 3 and 4 

 
  



6.5 Housing Management Strategy 
The updated business plan indicates that ACT will look to appoint a third-party 
management organisation to undertake housing management on behalf of the Trust.  
This will be done through a formal agreement setting out to create safe, secure 
properties which are maintained to the standards agreed for the benefit of the 
residents, local community and ACT. The housing management provider will oversee 
day-to-day operations including maintenance, tenant allocations, rent collection and 
tenancy management. Properties will be maintained to Scottish Government 
standards, supported by a planned maintenance programme, regular inspections and 
a dedicated fund to address repairs. The business plan update references the 
creation of a Local Letting Plan which will ensure that the priorities of the local 
community around skills shortages and retention/increase of population are included 
in the allocation assessment.   
 

6.6 Evidence of Community Support 
The business plan highlights that Altnaharra is a small, close‑knit community where 
regular engagement allows residents to actively contribute to decision-making and 
express their views to the Community Trust. The closure of the primary school had a 
significant impact on the village, reinforcing strong local support for community 
ownership and redevelopment of the site.  
 
Engagement through the Housing Needs and Demand Assessment for Bettyhill, 
Strathnaver and Altnaharra, alongside ongoing discussions and board meetings, 
demonstrates clear and consistent backing for the project. There is strong support 
from local stakeholders, including neighbouring community councils and the Farr 
North Community Development Trust, whose housing needs assessment identifies a 
clear demand for housing across the area.  
 
Local residents and businesses have highlighted depopulation, loss of key services 
and lack of accommodation as major challenges, with evidence that housing 
shortages are affecting workforce recruitment and economic sustainability. 
 
Overall, there is strong community and partner support for the proposed 
redevelopment, with the project aligned to wider regional priorities, including those 
identified through the NW2045 Partnership and the Sutherland Area Place Plan, to 
address housing shortages, support local businesses and contribute to long-term 
community resilience. 
 

  



6.7 Phased Development 
As the project remains at an early stage, the programme should be regarded as  
indicative and subject to funding and statutory approvals, including Planning 
Permission, Building Warrants and land purchase/transfer negotiations.  
 
The outline programme is as follows:- 
 

Stage Indicative 
Timescale 

Confirm landowner support and project governance Autumn 2026 

Community engagement through Local Place Plan Autumn 2026 – 
Spring 2027 

Appoint architect and technical team Autumn 2026 
Secure site acquisition Winter 2026 
Engineering surveys and infrastructure assessments Winter 2026 
Scottish Water, Roads, Planning and utility discussions Winter 2026 
Develop concept designs and cost plans Spring 2027 
Detailed design Late Spring 2027 
Planning application Summer 2027 
Procurement  Summer 2027 
Funding applications Summer 2027 
Building Warrant Application Summer 2027 

Construction 
Late 2027 
Subject to funding 
approval 

 
This programme provides flexibility, but if there are delays with major early stages, 
like concluding site purchase, there will be a knock-on effect on subsequent stages 
 

6.8 Funding and Finance 
The business plans sets out the following costs for acquisition and the initial phase of 
the project:- 
Acquisition Costs  
Purchase through Community Asset Transfer £1.00 
Legal fees and associated costs £3,000.00 
Community Housing Trust Fees £2,256.00 
TOTAL £5,257.00 

 
Initial Project Costs  
Demolition of current buildings £60,000.00* 
Feasibility work £30,000.00 

 
*Estimated figures 
Development costs will depend on the final designs agreed. However, ACT has 
already secured significant funding for the project. 
 
ACT Funding  
Creag Riabhach Windfarm (April 24) £141,646.94 
Creag Riabhach Windfarm (January 25) £165,456.57 
Creag Riabhach Windfarm (Dec 25) £178,675.41 
TOTAL  £485,778.92 

 



 
6.9 

 
A blended funding package is anticipated, combining community investment with 
external grant funding. The primary funding support is expected to be through the 
Rural and Islands Housing Fund. Other potential funding sources include:- 
 
• Scottish Land Fund (if land acquisition is required)  
• Community wind farm funding if possible 
• Highlands and Islands Enterprise (subject to wider programme development 

and aimed at any mixed use employment opportunities)  
• SSEN community benefit funding where housing supports local infrastructure 

investment or workforce requirements  
• Charitable trusts and foundations supporting rural regeneration 
 

6.10 ACT capacity to deliver 
ACT has demonstrated strong capacity to deliver community-led projects and 
regeneration initiatives since its establishment in 2015. The Trust is governed by a 
knowledgeable board of local residents with strong understanding of community 
needs and priorities, bringing experience across estate management, community 
leadership, education, hospitality and business management. 

ACT has a proven track record of successfully managing significant projects, 
including administration of the Creag Rhiabach Wind Farm Community Benefit Fund 
and the delivery of fibre-to-the-premises broadband infrastructure for Altnaharra. It 
has also successfully secured the transfer of the former Church of Scotland building 
and has commenced restoration works to create a multifunctional community facility. 
These achievements demonstrate the Trust's ability to manage complex projects, 
secure funding, engage stakeholders and oversee delivery. 

The organisation has further strengthened its capacity through the recent 
appointment of a dedicated consultant to progress development projects. This 
additional resource has increased organisational capacity significantly, accelerating 
project activity, maintaining momentum and strengthening links with key support 
agencies and professional networks. 
ACT operates within a strong partnership framework. The Trust has developed 
effective working relationships with Highland Council, Communities Housing Trust 
(CHT), Highlands and Islands Enterprise (HIE), Rural Community Solutions and L & L 
Fraser Ltd. Through these partnerships, ACT has access to specialist expertise in 
community asset transfer, housing development, project management, feasibility 
studies, business planning, procurement, financial management and risk 
management. 
 
The Trust is also part of a wider strategic regeneration programme focused on 
reversing depopulation across the North West. This includes wider community-led 
housing initiatives covering Bettyhill and Strathnaver as well as Altnaharra, the 
regeneration of community assets, and delivery of the NW2045 Call to Action 
Strategy. The project benefits from oversight through the Bettyhill, Altnaharra and 
Strathnaver Housing Project Steering Group, providing opportunities for cooperation 
additional technical expertise and strategic direction. 
 
 
 
 



Collectively, the board's local knowledge, proven delivery record, dedicated project 
resource and extensive professional support network provide ACT with the skills, 
experience and capacity required to successfully deliver the proposed asset transfer 
and associated community regeneration outcomes. The close-knit nature of the 
community also provides strong local engagement and informal support, ensuring 
projects remain responsive to local needs and priorities. 
 

7 CAT Board Assessment 

7.1 The full assessment is presented in Appendix 2 of this report.  The proposal has 
been evaluated as follows: 
Criteria Assessed as: 
Benefit to the community  
Capacity to deliver  
Level of community support  
Sustainability  
Resourcing  

 

  
7.2 The CAT request for £1 equates to a 100% discount of the market value (£77,000).  

The wider social, economic and community benefits which could be achieved through 
a community asset transfer are significant and are deemed to justify the discounted 
sale price. 
 
Given that the school has been unused since 2017 and that both The Highland 
Council and Scottish Ministers accepted there was no realistic prospect of a viable 
future educational use, redevelopment of the site for housing and business units 
would constitute a more beneficial use of the asset. The proposal would generate 
wider and more enduring community benefits than retaining a vacant former school 
building, and would support local economic activity, housing provision and the 
sustainability of the Altnaharra area. 
 

7.3 In summary, this is a strong application from an established local community 
organisation with a track record and the skills and capacity necessary to deliver the 
commitments outlined within the proposal. 
 
The project seeks to bring a long-vacant asset and land back into productive use 
through the creation of housing and business workspace, delivering both local and 
wider community benefits. The proposal has the potential to support population 
retention and growth, encourage economic activity, and contribute to the long-term 
sustainability of the area. 
 
The redevelopment of the former Altnaharra Primary School site represents a positive 
and sustainable use of an asset that has been unused since 2017. The proposal 
aligns strongly with the priorities identified within the Sutherland Area Place Plan and 
supports The Highland Council's strategic objectives relating to community resilience, 
affordable housing, economic development and sustainable communities. 
 
On balance, the application presents a strong case for asset transfer and 
demonstrates clear community benefit. 
 

  



8 Recommendation 

8.1 It is recommended that the Community Asset Transfer request be approved, with the 
former Altnaharra Primary School and grounds being sold to Altnaharra Community 
Trust at the nominal cost of £1. 
 

8.2 Terms of the transfer would include:- 
 
• ACT will cover all reasonably incurred property and legal costs associated with 

the asset transfer process – both the Council’s and its own;  
• Community access for use of the facility must be maintained in line with the 

Community Empowerment Act; 
• The transfer will be subject to a use restriction requiring the property to be 

used for the provision of affordable/community housing, in accordance with the 
purposes set out in the Community Asset Transfer request; 

• Any redevelopment or change of use will be subject to obtaining the necessary 
planning permission and other statutory consents, and any material change 
from the approved use will require the prior written consent of the Council; 

• A right of pre-emption is proposed on the property to ensure that in the event 
the property is sold or otherwise disposed of, or should ACT cease to be a 
Community Transfer Body as defined by the Community Empowerment 
(Scotland) Act 2015, the Council will seek the option of re-purchasing the 
asset for the original value of £1; 

• Any transfer will be subject to existing burdens/conditions in the Council’s title 
to the property (e.g. third-party access right, etc); and  

• The Council will only transfer property which it has title to do so. 
 
Any other terms to agreed by the Assistant Chief Executive – Place in consultation 
with the Chair of Housing and Property Committee. 
 

 Designation:  Assistant Chief Executive - Place 
 
Date:    17 August 2026  
 
Author:   Fiona Richardson, Community Development Manager 
 
Background Papers: None 
 
Appendices:   Appendix 1 – Integrated Impact Assessment Summary 
                                           Appendix 2 – Community Asset Transfer Assessment 
                                           Appendix 3 – ACT Business Plan December 2025 
    Appendix 4 – ACT Business Plan Update July 2026 
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Appendix 1 
Integrated Impact Assessment Summary 
 
An Integrated Impact Assessment screening has been undertaken on the 
Community Asset Transfer Request for the former Altnaharra Primary School and 
Grounds. The conclusions have been subject to the relevant Manager Review and 
Approval. 
 
Equalities 
 
The proposal is not expected to have any negative impact on individuals with 
protected characteristics. The aim is to repurpose the site to provide affordable 
family housing. The development is intended to help address local depopulation by 
increasing the availability of affordable homes and creating opportunities for families 
and younger people to live and remain in the area. 
 
Socio-economic 
 
The proposed development will provide affordable homes alongside work units, 
creating opportunities for people to live and work locally. This is expected to reduce 
the need for residents to travel long distances for employment improving access to 
local economic opportunities. The homes will be designed to high energy-efficiency 
standards, helping to reduce household energy costs and mitigate the risk of fuel 
poverty. 
 
Children’s Rights and Wellbeing 
 
The proposal is likely to have a positive impact on children and young people 
through the provision of affordable homes suitable for families. The provision of 
energy efficient homes built to high standards supports children and young people to 
have a standard of living that meets their physical and social needs and supports 
their development (Article 27). 
 
Island and Mainland Rural 
 
Focus of the proposal is to provide improved housing and access to work spaces 
which will have a positive impact on the rural community. The proposal specifically 
seeks to address depopulation and support people to remain/return/move to the 
area. 
 
Climate Change 
 
The proposal aims to have a positive impact on climate change through the provision 
of energy efficient homes. The proposal also includes the provision of locally based 
work spaces which will reduce the reliance on cars and need to travel long distances 
for work thus reducing emissions. 
 



                 Appendix 2 

Asset:  Former Altnaharra Primary School 

Applicant: Altnaharra Community Trust  

Date assessed: 24 Feb 2026 

Assessed by: Fiona Richardson 

THE HIGHLAND COUNCIL 

Community Asset Transfer Approach 

Assessment Framework 

 

Purpose 

The purpose of the assessment is to ensure that the decision making process will produce the best decision for the community, not necessarily 
Highland Council nor the requesting Community Asset Transfer Body. 

Evidence 

Primarily the assessment will be based on the information received within the application form and any business plan however additional 
representations from external parties will also be included along with internal service knowledge. 

Cognisance will be taken regarding the nature of the request e.g. whether it is for lease, use or ownership.  The level of assurance required will 
differ depending upon the nature of the request with higher level of compliance/support required for organisations wishing transfer of an asset 
as opposed to a leasing arrangement. 

 Structure of Assessment 

The assessment will be structured under 5 key headings.   

• Benefit to the community (outcomes) 

• Capacity to deliver 



• Level of community support 

• Sustainability 

• Resourcing 

 

Consideration will also be given to the terms and conditions requested by the Community Asset Transfer Body and what equivalent terms may 
be appropriate. 

Each of the 5 assessment areas will be assessed separately, considering evidence of best value and be given an overall rating from very 
strong to poor.  A summary of the evidence required to achieve each rating is outlined below: 

Evidence Overview 

Very strong 

 

Governance and financial arrangements are strong and sustainable.  Best value characteristics are 
evidenced and contained throughout the approach.  Related projected benefits are very robust and 
demonstrate value for money. 

Strong Governance and financial arrangements are sound and sustainable.  Best value characteristics are in 
evidence in the proposal.  Related projected benefits are demonstrated well and represent value for 
money. 

Moderate Governance and financial arrangements are in place and acceptable.  Best value characteristics have 
been considered as part of the proposal.  Related projected benefits are acceptable and could lead to 
value for money. 

Weak Governance and financial arrangements are weak.  Best value characteristics are not well demonstrated in 
the proposal.  Related projected benefits are not based on robust information and demonstrates 
questionable value for money. 

Poor Governance and financial arrangements are poor.  There is little evidence of Best Value characteristics in 
the proposal.  Related projected benefits are ill defined and/or unrealistic and do not demonstrate value for 
money. 

 



 

 

 

ASSESSMENT 
AREA: 

BENEFIT TO THE COMMUNITY 

Criteria Evidence from Community Asset Transfer Body Additional 
Evidence/Information 

Assessment of 
Compliance 

Economic benefits 

 

The vision of the community trust is to repurpose the use of the site into 
something positive for the area. The likelihood is to demolish the former 
school building and redevelop the site for new local housing or small-scale 
commercial units for rent, delivering tangible local benefits in population 
growth, employment, and sustainable use of land. 
 
The long-term outcomes of the above would include:  

• Creation of new homes for year-round occupation. 
• Job creation and workspace provision for small enterprises. 
• The possible reversal and delay of local population decline through 

new  
• residents and economic opportunities. 
• Sustainable, low-maintenance use of publicly owned land. 
• Strengthened community empowerment and self-determination. 

 

See business plan to 
support assessment, 

Strong 

Regeneration benefits 

 

The business plan sets out a regeneration programme that will reverse 
long-term decline in Altnaharra and support the village to become stable, 
sustainable, and vibrant once again. Key regeneration benefits include of 
the CAT include: 

 Strong 



• use the site to build affordable housing and 1 or 2 
workshops/business premises which will provide the village with a 
centre. 

• Potential for new business/workshop units creates opportunities for 
local enterprise, jobs and year-round economic activity 

• Increased population boosts demand for local services and helps 
attract further investment. 

• Community leadership through ACT builds local capacity and 
strengthens local decision-making. 

• Removing derelict structures and regenerating the school site 
improves the appearance, safety and attractiveness of the village. 

The business plan sets out a timeline which takes the project through to 
demolition and clearance of the site.  Detailed information on the 
redevelopment phases is limited.  Potential risk of site lying empty for a 
significant time bringing limited community benefit.  
 

Health benefits 

 

The redevelopment of the former Altnaharra Primary School site will deliver 
health and wellbeing benefits for the community through the provision of 
modern energy efficient homes – which will reduce fuel poverty, provide 
secure accommodation and improve living conditions. The project directly 
addresses the long-term effects of depopulation, isolation, and the closure 
of key community assets, all of which have contributed to declining 
community health and resilience. 

Overall, the CAT will support a healthier, more resilient and sustainable 
community by improving housing, strengthening social cohesion and 
supporting improved economic opportunities. 
 

 Strong 



Social wellbeing 
benefits 

 

Improved, availability of housing will encourage families to remain in or 
return to the community. Overall, the project supports a more connected 
and resilient community. The project focusses on affordable hosing and is 
not being sold on for private or short term use. 
 

 Strong 

Environmental 
Benefits 

 

Redevelopment of the site will deliver important environmental 
improvements for the village. By replacing old structures with modern, 
energy-efficient homes and community facilities, the development lowers 
long-term carbon emissions and supports more sustainable living. The 
regeneration of the site also enhances the overall appearance of the local 
landscape, creating a more attractive environment that encourages 
community pride. In addition, local ownership supports long-term 
stewardship of land and assets, ensuring they are maintained and 
protected for future generations. 
 

 Strong 

Tackling inequality 

 

The project helps tackle inequality in Altnaharra by providing affordable, 
high-quality housing in an area where homes are otherwise 
unaffordable/unavailable for many local people, addressing a key barrier to 
remaining in the community. ACT recognise, like many rural Highland 
communities, the local housing market has become increasingly 
constrained in recent years. Community feedback consistently highlights 
the growing difficulty for local people, young families and key workers in 
securing suitable homes within the area. This challenge has been 
intensified by a significant reduction in the number of properties available 
on the open market. An already limited housing supply, increasing 
competition for the remaining homes, as well as prices, and making it 
increasingly difficult for people with local connections to remain within or 
move back to the community. The proposed development seeks to respond 
positively to these pressures by increasing the supply of affordable homes 

 Strong 



that remain available for the long-term benefit of local people and the wider 
community. 
 

Promotion of equality 

 

The project promotes equality by ensuring that community assets, housing 
and facilities are accessible, affordable. Through the community 
engagement that has led to the CAT application, this has strengthened 
community engagement enabling opportunities for residents to have a 
voice in shaping the future of Altnaharra – supporting community 
empowerment. 
 

 Strong 

Any other benefits 
detailed 

   

Benefit to the Community Assessment Summary: Rating – Strong 

 

 

 

 

 

ASSESSMENT AREA: CAPACTIY TO DELIVER 

Criteria Evidence from Community Asset Transfer Body Additional 
Evidence/Inform
ation 

Assessment of 
Compliance 

Experience of 
organisation 

 

ACT has been operating since 2015 and is led by a board of local 
residents with sound knowledge of the community and its needs. The 
Trust has successfully managed the Creag Rhiabach windfarm 
community benefit fund and has already delivered major improvements, 

 Strong 



including bringing fibre-to-the-premises broadband to Altnaharra. ACT 
has experience in community engagement and project development and 
has progressed restoration plans for the former church building. Through 
these activities, ACT has demonstrated partnership working with Highland 
Council and Communities Housing Trust (CHT), and a proven ability to 
deliver community-led regeneration initiatives.  Recently ACT has 
employed a consultation to focus on progressing the project.  This 
additional resource has increased capacity significantly which has led to 
further progress and strengthened connections with wider support 
networks. 
 
 

Access to appropriate 
advice and support 

 

ACT has received advice and professional support throughout its 
development work. To date, the Trust has worked closely with the 
Communities Housing Trust (CHT), which has provided guidance on 
community asset transfer, feasibility studies, housing development and 
project management. 
The project has also benefited from support through L & L Fraser Ltd and 
from Rural Community Solutions. This collaboration brings extensive 
experience in community-led housing, housing need and demand, 
affordable housing delivery, rural regeneration and community 
development and strategic project development. Sites visits have been 
carried out to see the potential options, highlighting particular support for 
mixed-use developments.  
Collectively, the professional team has significant experience supporting 
communities across the Highlands and Islands to develop housing 
projects from initial feasibility through to funding, planning and delivery. 
This includes housing needs assessments, business planning, funding 
applications, community engagement, infrastructure planning and 

See business 
plan update from 
July 2026 for 
further 
information on 
advice and 
support. 

Strong 



partnership working with communities, local authorities, Scottish 
Government, funders and Registered Social Landlords. 
 

Have sought advice and 
support during 
application phase 

ACT has sought advice from HC through the CAT application process. 
Advice has also been provided by CHT and L&L Fraser and Rural 
Community Solutions. The projects is part of a wider community housing 
initiative cover the communities of Bettyhill, Altnaharra and Strathnaver.  
HIE are actively involved in supporting a funding and support package. 
 

 Strong 

Appropriate skills within 
the organisation 

 

ACT benefits from a board made up of experienced local residents with 
knowledge of the village and its needs. Collectively, the trustees bring 
skills in estate management, community leadership, education, hospitality 
and business management evidencing practical, professional and 
place-based knowledge gives ACT clear understanding of local priorities, 
and the skills needed to deliver community-led regeneration. 
Recently a consultant has been employed which provides dedicated 
resource to drive forward the project which has led to an increase in 
activity and progress. 
 

 Strong 

Access and level of 
volunteer support 

 

The small, close-knit nature of the community means that residents 
engage regularly with the Trust, offering informal input, local insight and 
hands-on support when needed.  

 Moderate 

Capacity to Deliver Assessment Summary: Rating – Strong 

 

ASSESSMENT AREA: LEVEL OF COMMUNITY SUPPORT 



Criteria Evidence from Community Asset Transfer Body Additional 
Evidence/Informati
on 

Assessment of 
Compliance 

Community involvement 
in developing the 
request 

 

Altnaharra is a very small, close-knit community.  The business plan 
states engagement is held on a regular basis with many locals able to 
voice their wishes to the board of directors. It also states that the closing 
of the primary school deeply affected those living within the village and 
their wishes are for community ownership and development. Regular 
board meetings are held to discuss plans to move forward.  
The community engaged in a HNDA for the larger NW Sutherland 
community on behalf of the Farr North Community Development Trust. 
Altnaharra residents could participate and the return rate was substantial 
for the area 
 

Housing needs 
survey 

Strong 

Community support for 
the request 

 

The community are supportive of ACT’s ambitions to build and own more 
property as this will give further stability to our organisation and the 
village to address depopulation issues. Farr North Community 
Development Trust has also indicated its support. 

 Moderate/Strong 

Level of Community Support Assessment Summary: Rating – Moderate/Strong 

 

 

 

 

ASSESSMENT 
AREA: 

SUSTAINABILITY 



Criteria Evidence from Community Asset Transfer Body Additional 
Evidence/Information 

Assessment of 
Compliance 

Financial – ability to 
support/fund the 
asset in the future 

 

ACT has access to a regular and reliable funding stream through the 
annual community benefit fund from Creag Riabhach Wind Farm. 
£485,779 currently held in the bank, providing a financial base for future 
development and maintenance. The Trust has budgeted for demolition 
and feasibility work.  Final build phase of the plan is not budgeted.  

Demolition costs est £60k to clear the site. Further details in business 
plan attached as well as copies of quotes. 

A blended funding package is anticipated, combining community 
investment with external grant funding. The primary funding support is 
expected to be through the Rural and Islands Housing Fund, however it 
must be mentioned that the current iteration of the fund runs until March 
2028. The indicative timeline outlined above would make it difficult for the 
project to spend the funding which is hoped to be awarded by the Rural 
and Islands Housing Fund by the current March 2028 deadline. However, 
it is hoped that an extension to the fund, or a new fund to go beyond 
March 2028 will be announced/developed over the coming months, 
which will reduce the risk to this major fund. 

 
Potential funding sources include: 

• Rural and Islands Housing Fund (capital and any future feasibility 
support)  

• Scottish Land Fund (if land acquisition is required)  
• Highland Council support  
• Community wind farm funding if possible 
• Highlands and Islands Enterprise 

Scoring reflects the 
need for further 
funding to realise the 
full scope of the 
project – cost for the 
house build were not 
provided in the 
application. 

Moderate/Strong 



• SSEN community benefit funding where housing supports local 
infrastructure investment or workforce requirements  

• Charitable trusts and foundations supporting rural regeneration 
 

Governance –
sustainability of the 
organisation 

ACT demonstrates long-term sustainability through stable finances, 
committed governance, and secure income streams. The Trust benefits 
from a substantial recurring community benefit fund from the Creag 
Rhiabach windfarm, with £478,000 currently in reserves, including 
£150,000 ring-fenced in savings, providing a reliable financial base for 
future development. The business plan sets out a risk register with 
actions to mitigate these. 
 

Score reflects the 
small board of 5.  

Moderate 

Sustainability Assessment Summary: Rating – Moderate/Strong 

 

 

 

 

 

ASSESSMENT AREA: RESOURCING 

Criteria Evidence from Community Asset Transfer Body Additional 
Evidence/Information 

Assessment of 
Compliance 

Value of asset £77k  Yes 

Legal title and relevant 
information 

School closure consultation paperwork held by Education  Yes 



Current use of the 
asset and potential 
impact 

Vacant  Yes 

Requested 
purchase/discount 
value 

£1 purchase  Yes 

Ability of organisation 
to pay 

ACT has the finances to cover the purchase and legal costs 
associated with the CAT. 

 Yes 

Resourcing Assessment Summary: Rating – Strong 

 



Ju ’/d g 7  
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Exe cu t ive  Su m m a ry 
 

Altn a h a rra  Com m u n ity Tru st  (ACT) w a s e st a b lish e d  in  20 15 t o  re p re se n t  t h e  in t e re st s  a n d  
a sp ira t io n s o f t h e  loca l com m u n ity in  o n e  o f Sco t la n d ’s  m o st  re m o te  ru ra l a re a s . Th e  Tru st  
m a n a g e s t h e  a n n u a l com m u n ity b e n e fit  fu n d  fro m  th e  lo ca lly d e ve lo p e d  Cre a g  Rh ib a ch  w in d  
fa rm , a n d  n o w  th a t  t h is  fu n d in g  s t re a m  is  live , ACT is p o sit ion e d  t o  d e live r m e a n in g fu l, 
com m u n ity-le d  re g e n e ra t io n . Th e  Tru st  is  g o ve rn e d  b y five  vo lu n t e e r d ire c to rs  w h o  a re  a ll 
m e m b e rs  o f t h e  lo ca l com m u n ity, com m it t e d  t o  re ve rs in g  lo n g -t e rm  d e c lin e  a n d  se cu rin g  a  
su st a in a b le  fu tu re  fo r Altn a h a rra . 

Ove r re ce n t  d e ca d e s, Altn a h a rra  a n d  t h e  w id e r North w e st  Su th e rla n d  a re a  h a ve  e xp e rie n ce d  
s ig n ifica n t  a n d  o n g o in g  d e p o p u la t io n . Th e  m o th b a llin g  o f Altn a h a rra  P rim a ry Sch o o l in  20 17 d u e  
t o  a  d w in d lin g  sch o o l ro ll - m a rke d  a  t u rn in g  p o in t  a n d  a  vis ib le  re d u c t io n  in  t h e  via b ilit y o f t h e  
villa g e . As fa m ilie s  a re  lo st , loca l se rvice s  a n d  o p p o rtu n it ie s  d isa p p e a r, p e rp e tu a t in g  a  cyc le  o f 
d e c lin e . Co m m u n ity le a d e rsh ip  a n d  in te rve n t io n  a re  n o w  e sse n t ia l if Altn a h a rra  is  t o  st a b ilise , 
g ro w  a n d  t h rive  o n ce  a g a in . 

Th e  villa g e  h a s h is t o rica lly b e e n  a n ch o re d  b y t h re e  ke y com m u n ity a sse t s : t h e  p rim a ry sch o o l, 
t h e  ch u rch  a n d  t h e  h o t e l. All t h re e  h a ve  b e e n  d im in ish e d : 

• Th e  p rim a ry s c h o o l sit s  u n u se d  a n d  d e te rio ra t in g , a  vis ib le  re m in d e r o f p o p u la t io n  lo ss 

• Th e  c h u rc h  h a s  fa lle n  in to  se ve re  d isre p a ir a n d  is  n o  lo n g e r sa fe  fo r co m m u n ity u se  

• Th e  h o t e l o p e ra te s  o n ly o n  a  se a so n a l b a sis , re d u c in g  h o sp it a lit y a n d  e m p lo ym e n t  
o p p o rtu n it ie s 

Th e se  c lo su re s  lim it  so c ia l in t e ra c t io n , w e a ke n  com m u n ity co h e sio n , a n d  n a rrow  th e  a re a ’s 
e co n om ic  p ro sp e c t s. 

Em p lo ym e n t  in  Altn a h a rra  is  m a in ly lin ke d  t o  fa rm in g  a n d  t h e  sp o rt in g  e st a t e s, su ch  a s 
g a m e ke e p in g  a n d  e sta t e  m a in t e n a n ce , su p p le m e n te d  b y se a so n a l ro le s  w ith in  t h e  h o te l se c to r. 
Lim ite d , lo w -d e n sity jo b  a va ila b ilit y re su lt s  in  yo u n g  p e o p le  m o vin g  a w a y, le a vin g  a n  
in c re a sin g ly a g e in g  p o p u la t io n  a n d  re d u c in g  d e m a n d  fo r e sse n t ia l se rvice s. W h ile  t h is  is  a  
lo n g st a n d in g  ch a lle n g e , it  is  n o t  irre ve rs ib le . 

ACT h a s a lre a d y m a d e  s ig n ifica n t  p ro g re ss  in  e n a b lin g  fu tu re  o p p o rtu n it ie s. Th ro u g h  
e n g a g e m e n t  w ith  BT, ACT su cce ssfu lly b rou g h t  fib re -t o -t h e -p re m ise s  su p e rfa st  b ro a d b a n d  t o  
Altn a h a rra  a n d  su rrou n d in g  t o w n sh ip s, a n  e sse n t ia l p ie ce  o f in fra st ru c tu re  w h ich  n o w  su p p o rt s 
re m o te  w o rkin g , d ig it a l e n t e rp rise  a n d  in w a rd  m ig ra t io n  o p p ortu n it ie s  t h a t  w e re  p re vio u sly 
im p ossib le . 
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P h o to  o f t h e  fo rm e r p rim a ry sch o o l a n d  su rro u n d in g  la n d  (g o o g le  e a rt h  p h o to ) 

 

Th e  p ro p e rty is  cu rre n t ly u n u se d  a n d  h a s  b e e n  le ft  e m p ty sin ce  it  w a s m o th b a lle d  in  20 17. ACT 
e n g a g e d  in  t a lks  w ith  Th e  Hig h la n d  Co u n cil d u rin g  t h e  p ro ce ss o f th e  sch o o l c lo su re  a n d  a g re e d  
w ith  cou n c illo rs  t h a t  t h e  com m u n ity w ou ld  g a in  o w n e rsh ip  o f t h e  b u ild in g  a n d  su rrou n d in g  
la n d  t o  b e n e fit  t h e  w id e r co m m u n ity. Th e  CAT t ra n sfe r w ill m a ke  t h is  p o ssib le .  

 

Ma p  o f Altn a h a rra : 

 

h t t p s ://e a rt h .g o o g le .co m /w e b /se a rch /a lt n a h a rra /@58 .32267128 ,-
4 .4 5166768 ,0 a ,1778 32.35975111d ,35y,0 .1330 6671h ,1.654 7934 3t ,0 r/d a t a =Ciw iJg o kCR4 o OM8 RJk1AEW P Mb Yt B

Ik1AGb 5Ad C0 xt xHAITw Rz2zZ1h HAQg IIAkICCABKDQj___________8 BEAA 

https://earth.google.com/web/search/altnaharra/@58.32267128,-4.45166768,0a,177832.35975111d,35y,0.13306671h,1.65479343t,0r/data=CiwiJgokCR4oOM8RJk1AEWPMbYtBIk1AGb5AdC0xtxHAITwRz2zZ1hHAQgIIAkICCABKDQj___________8BEAA
https://earth.google.com/web/search/altnaharra/@58.32267128,-4.45166768,0a,177832.35975111d,35y,0.13306671h,1.65479343t,0r/data=CiwiJgokCR4oOM8RJk1AEWPMbYtBIk1AGb5AdC0xtxHAITwRz2zZ1hHAQgIIAkICCABKDQj___________8BEAA
https://earth.google.com/web/search/altnaharra/@58.32267128,-4.45166768,0a,177832.35975111d,35y,0.13306671h,1.65479343t,0r/data=CiwiJgokCR4oOM8RJk1AEWPMbYtBIk1AGb5AdC0xtxHAITwRz2zZ1hHAQgIIAkICCABKDQj___________8BEAA
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2. Ab ou t  Alt n a h a rra  Com m u n it y Tru st  
Altn a h a rra  Com m u n ity Tru st  w a s in co rp ora t e d  in  20 15.  

ACT is  a  re g is t e re d  Sco t t ish  Ch a rit y: SC0 4 64 0 0  

Co n ta c t  d e t a ils:  Altn a h a rra  Com m u n ity Tru st ,  

Sin ce  20 15, ACT h a s b e e n  a b le  t o  b u ild  u p  s ig n ifica n t  fu n d in g  t o  p la n  fo r t h e  fo llo w in g : 

• ACT w o u ld  like  to  re s to re  t h e  villa g e  w ith  a d d it io n a l fu n d in g  w h e re  re q u ire d  t o  p ro vid e  
re sid e n t s  a n d  t o u ris t s  w ith  su it a b le  fa c ilit ie s  fo r vis it in g . 

• ACT h a s a lre a d y b e g u n  re sto ra t io n  p la n s fo r t h e  ch u rch  b u ild in g  a ft e r h a vin g  t a ke n  o ve r 
t h e  b u ild in g  from  Ch u rch  o f Sco t la n d  a n d  p la n  t o  re s to re  t h e  ch u rch  b u t  a lso  e n su re  it s  
u se  ca n  b e  m u lt i-fu n c t io n a l. 

• ACT a re  in  t h e  p ro ce ss o f a p p lyin g  fo r t h e  CAT o f t h e  sch oo l t o  u se  t h e  s it e  fo r so m e  
a ffo rd a b le  h o m e s a n d  o n e  o r tw o  w orksh o p /b u sin e ss  p re m ise s/op p o rtu n it ie s  w h ich  
u lt im a te ly w ill p rovid e  t h e  villa g e  w ith  a  ce n t re . 

• In  g e n e ra l ACT a re  lookin g  a t  m a kin g  im p rove m e n t s  to  t h e  villa g e  a s  m a n y p a rt s  o f it  
a re  d e re lic t , ru n  d ow n  a n d  n e g le c t e d . 

 

ACT’s cu rre n t  o b je c t ive s  lis t e d  b e low  from  th e  Art ic le s  o f Assoc ia t io n : 
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3. Boa rd  o f d ire c to rs   
Altn a h a rra  Com m u n ity Tru st  is  g ove rn e d  b y five  loca l vo lu n te e rs  w h o  w e re  in vite d  t o  t h e  b o a rd  
a s  t ru st e e s  t o  e n su re  a  w id e  re p re se n t a t io n  a n d  w h o  b rin g  a  d ive rse  ra n g e  o f skills  t o  ou r w id e  
ra n g e  o f p ro je c t s .   

Th e  fo llow in g  t a b le  d e t a ils  t h e  n a m e s, skills  a n d  e xp e rie n ce  o f t h e  cu rre n t  b o a rd  o f d ire c to rs  a n d  
m e m b e rs  o f s t a ff:  

Na m e  J o b  Tit le  Ba c k g ro u n d  

P ie te r Ba kke r Dire c to r –  
Ch a ir 

Ma n a g e r o f Altn a h a rra  Sp o rt in g  Est a t e , livin g  a n d  
w o rkin g  in  t h e  a re a  fo r o ve r 30  ye a rs . P ie te r h a s  
e xp e rt  kn o w le d g e  o f w h a t  is  m issin g  in  t h e  
com m u n ity a n d  h ow  b e st  t o  t a ke  s te p s  t o w a rd s 
re g e n e ra t io n .  

An n  Ma cka y Dire c to r – 
vice  ch a ir 

No w  re t ire d , An n  h a s  live d  in  t h e  villa g e  fo r o ve r 50  
ye a rs  a n d  w a s e m p lo ye d  a s  t h e  He a d  Te a ch e r o f 
Altn a h a rra  p rim a ry sch o o l.  
 

Co lin  Ca m p b e ll Dire c to r - 
Tre a su re r 

Co lin ’s  fa m ily m o ve d  t o  t h e  a re a  4 5 ye a rs  a g o  a n d  h e  
w a s e d u ca t e d  a t  Altn a h a rra  p rim a ry sch o o l. Co lin  
a lso  m a n a g e d  Altn a h a rra  h o t e l fo r a  p e rio d  a n d  n o w  
e m p lo ye d  b y Altn a h a rra  Est a t e  a s  a  g a m e ke e p e r. He  
h a s  e xt e n sive  e xp e rie n ce  in  life /w o rk in  t h e  a re a .  
 

Re b e cca  St ickla n d  Dire c to r - 
Se c re t a ry 

Re b e cca  live s  a n d  w o rks ju st  o u t s id e  t h e  villa g e  in  
Fa rm in g . Sh e  a lso  m a n a g e d  t h e  Altn a h a rra  h o t e l fo r 
a  p e rio d . 
 

Ma n d y Sm ith  Dire c to r Ma n d y live s  a n d  w o rks in  t h e  villa g e . Sh e  h a s  o w n e d  
a n d  ru n  a  B&B fo r o ve r 20  ye a rs . 



4 . Me m b e rsh ip   
Me m b e rs  o f Altn a h a rra  Co m m u n ity Tru st  a re  ke y t o  ou r o rg a n isa t io n . Ac t ive  m e m b e rs  h e lp  
sh a p e  ou r Tru st ’s  ob je c t ive s, a g e n d a s a n d  p ro je c t s , a llo w in g  t h e m  to  p a rt ic ip a t e  in  t h e  
d e ve lo p m e n t  o f t h e ir com m u n ity. 
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5. Ab ou t  Alt n a h a rra  

Altn a h a rra  is  a  sm a ll, re m o te  se t t le m e n t  s itu a t e d  rou g h ly h a lfw a y b e tw e e n  La irg  a n d  To n g u e , 
p o sit io n e d  a lo n g  t h e  m a in  ro u te  co n n e c t in g  t h e  tw o . Ju st  n o rth  o f t h e  h a m le t , a  c ro ssro a d s 
o ffe rs fu rt h e r a cce ss: a  B-ro a d  t ra ve ls  n o rth -e a st  t o w a rd s Be t tyh ill, w h ile  a  n a rro w  m in o r ro a d  
w in d s b e lo w  th e  s lo p e s o f Be n  Ho p e  a n d  co n t in u e s t o  t h e  n o rth  co a st  n e a r Lo ch  Erib o ll. All 
ro u te s  in  a n d  a rou n d  t h e  a re a  a re  s in g le -t ra ck, re fle c t in g  t h e  ru ra l n a tu re  o f t h is  Hig h la n d  
lo ca t io n . 

Ne st le d  n e a r t h e  w e ste rn  e d g e  o f Lo ch  Na ve r, Altn a h a rra  is  co n n e c t e d  to  t h e  n o rth  co a st  b y t h e  
sce n ic  ro a d  t o  Be t tyh ill, w h ich  fo llow s t h e  loch ’s  sh o re lin e  b e fo re  m e a n d e rin g  t h ro u g h  
St ra th n a ve r. 

W h ile  t h e re  is  e vid e n ce  o f a n c ie n t  se t t le m e n t  in  t h e  w id e r la n d sca p e , Altn a h a rra ’s  m o re  re ce n t  
id e n t it y is  t ie d  t o  it s  n a m e . It  is  t h o u g h t  t o  d e rive  from  th e  n e a rb y b u rn  c ro sse d  b y t h e  m a in  ro a d  
- t h e  Allt -n a -h -Aire  — m e a n in g  “St re a m  o f W a tch in g ,” h in t in g  a t  b o th  it s  Ga e lic  roo t s  a n d  t h e  
lo n g -st a n d in g  h u m a n  p re se n ce  in  t h is  d ra m a t ic  e n viro n m e n t . 

 

 

 

 

 

 

Th e  Sco t t ish  In d e x o f Mu lt ip le  De p riva t io n  20 20  sc re e n sh o t  a lo n g sid e  in c lu d e s Su th e rla n d  
No rth  a n d  W e st . Ho w e ve r, n o t a b ly t h e  g e og ra p h ic  in d e xe s (1) is  th e  m o st  d e p rive d  in  t h is  
a re a . Th e  d a t a  fo r Altn a h a rra  a lo n e  is  n o t  a va ila b le , a lt h ou g h  w e  e xp e c t  t h a t  t h e  h o u sin g  
in d e x w o u ld  b e  low e r t h a n  t h e  in d ica t e d  (6) fo r Altn a h a rra  sp e c ifica lly. s im d .sco t  

 

http://www.simd.scot/
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Th e  Hig h la n d  Cou n c il’s  Ho u sin g  Ne e d s a n d  De m a n d s a sse ssm e n t  sh o w s t h a t  w h ile  Altn a h a rra  
is  c la sse d  a s  3 o n  t h e  fra g ilit y in d e x – it  b o rd e rs  w ith  t h e  m o st  fra g ile  o f a re a s .  Th e  re p o rt  a lso  
h ig h lig h t s  t h a t  h o u sin g  is  u n a ffo rd a b le  w ith  b u ye rs  re q u irin g  a  m o rtg a g e  o f 6-9  t im e s t h e ir 
in com e  to  p u rch a se  p ro p e rty in  o r a rou n d  Altn a h a rra  a n d  t h e  com m u n ity co u n c il a re a . 

Hig h la n d  Cou n c ils  Hou sin g  Ne e d s a n d  De m a n d s Asse ssm e n t : 

h t t p s://w w w .h ig h la n d .g o v.u k/d ow n lo a d s/file /134 0 4 /h ou sin g _n e e d _a n d _d e m a n d _a sse ssm e n t_2
0 15 

Th e se  fa c to rs  co m b in e  t o  m a ke  a  s t ro n g  a rg u m e n t  fo r ACT to  su p p o rt  t h e  com m u n ity b y 
u n d e rt a kin g  com m u n ity-le d  in it ia t ive s  in c lu d in g  p o ssib le  h o u sin g  t o  g o  so m e  w a y t o  a d d re ss 
t h e se  sig n ifica n t  issu e s , w h ich  a re  h a vin g  a  d e t rim e n ta l e ffe c t  o n  t h e  com m u n ity. 

 

6 . Ot h e r p ro je c t s 
As w e ll a s  t h e  d e m o lit io n  o f t h e  fo rm e r p rim a ry sch oo l fo r fu tu re  re g e n e ra t io n , ACT h a s b e e n  
a c t ive ly d e ve lo p in g  a  p ro je c t  o n  b e h a lf o f t h e  co m m u n ity: 

o Fu ll p la n n in g  a n d  b u ild in g  w a rra n t  h a s  b e e n  g ra n t e d  t o  re n ova t e  t h e  fo rm e r Altn a h a rra  
Ch u rch  Bu ild in g  in to  a  com m u n ity h u b  b u ild in g .  

 

 

 

https://www.highland.gov.uk/downloads/file/13404/housing_need_and_demand_assessment_2015
https://www.highland.gov.uk/downloads/file/13404/housing_need_and_demand_assessment_2015
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7. Evid e n ce  o f n e e d  & su p p ort  
Co m m u n ity En g a g e m e n t : 

Altn a h a rra  is  a  ve ry sm a ll, c lose -kn it  com m u n ity – t h e re fo re  a n y e n g a g e m e n t  is  h e ld  o n  a  re g u la r 
b a sis  w ith  m a n y loca ls  a b le  t o  vo ice  t h e ir w ish e s  t o  t h e  b o a rd  o f d ire c to rs. Th e  c lo sin g  o f t h e  
p rim a ry sch o o l d e e p ly a ffe c t e d  t h o se  livin g  w ith in  t h e  villa g e  a n d  t h e ir w ish e s  a re  fo r 
com m u n ity o w n e rsh ip  a n d  d e ve lo p m e n t . Re g u la r b o a rd  m e e t in g s a re  h e ld  t o  d iscu ss  p la n s t o  
m ove  fo rw a rd .  

Th e  co m m u n ity e n g a g e d  in  a  HNDA fo r t h e  la rg e r NW  Su th e rla n d  co m m u n ity o n  b e h a lf o f t h e  
Fa rr No rth  Com m u n ity De ve lo p m e n t  Tru st . Altn a h a rra  re sid e n ts  cou ld  p a rt ic ip a t e  a n d  t h e  
re tu rn  ra te  w a s su b sta n t ia l fo r t h e  a re a .   

Th e  co m m u n ity a re  su p p o rt ive  o f o u r a m b it io n s t o  b u ild  a n d  o w n  m o re  p ro p e rty a s  t h is  w ill g ive  
fu rt h e r s t a b ilit y t o  o u r o rg a n isa t io n  a n d  t h e  villa g e  t o  a d d re ss  d e p o p u la t io n  issu e s.  

  

8 . De ve lop m e n t  St ra t e g y  
 

 

 

St a n d a rd s  fo r  h o u s in g  

W e  sh a ll b u ild  b u ild in g s t h a t  p ro vid e  g o o d  q u a lit y a ffo rd a b le  h om e s a n d /o r b u sin e ss  u n it s  in  a n  
a t t ra c t ive  se t t in g .  

W e  w ill se t  a n d  m e e t  s t a n d a rd s t h a t  p ro d u ce  q u a lit y, e n e rg y e ffic ie n t  h om e s t h a t  a re  
su st a in a b le  in  t h e  lo n g -t e rm . 

Ke y St a k e h o ld e rs  a n d  P a rt n e rs h ip s  

W e  sh a ll b u ild  o n  a n d  e n h a n ce  o u r re la t io n sh ip s  w ith  t h e  Com m u n it ie s  Ho u sin g  Tru st  a n d  
Hig h la n d  Cou n c il. 

W e  sh a ll e n g a g e  w ith  ke y lo ca l s t a ke h o ld e rs, loca l g o ve rn m e n t  a n d  m e d ia  a s  re q u ire d . 

W e  w ill c a rry o u t  co m m u n ity e n g a g e m e n t  a c t ivit ie s  fo r a ll p ro je c t s  a n d  se e k fe e d b a ck. 

W h e re  w e  w ill d e ve lo p  

W e  w ill b u ild  in  Altn a h a rra . W e  sh a ll c re a te  a  lo n g -te rm  st ra te g y fo r t h e  villa g e  a n d  m a xim ise  
com p a t ib le  fu n d in g  s t re a m s. 

W h a t  w e  w ill d e ve lo p  

Ou r t o p  p rio rit y w ill b e  t o  p rovid e  a ffo rd a b le  com m u n ity o w n e d  b u ild in g s in  Altn a h a rra . W e  w ill 
“fu tu re  p ro o f” t h e  d e sig n  o f b u ild in g s w h e re  p o ssib le , t o  in co rp o ra te  fe a tu re s  fo r a  ra n g e  o f u se rs. 

P ro c u re m e n t  a n d  Co m m u n it y Be n e fit s  

Vis io n : c re a t e  a n  e xe m p la r p a rtn e rsh ip  w orkin g  p ro je c t  t h a t  p rovid e s  lo n g  la s t in g  soc ia l a n d  
e co n om ic  b e n e fit s  t o  t h e  com m u n ity to  re a ch  o u r t a rg e t  o f p ro vid in g  g o o d  q u a lit y lo ca l 

com m u n ity o w n e d  b u ild in g s in  p e rp e tu it y 
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W e  w ill a d o p t  p ro cu re m e n t  m e th o d s t h a t  p ro d u ce  o p t im u m  va lu e  fo r m o n e y a n d  fa c ilit a t e  t h e  
d e live ry o f com m u n ity b e n e fit s . 

Fin a n c ia l Ca p a c it y 

W e  w ill a lw a ys e n su re  t h a t  t h e  p ro vis io n  o f a n y h om e s is  fin a n c ia lly via b le  a n d  fu n d a b le , w ill 
m e e t  o u r b u sin e ss  p la n  a n d  fu n d e rs  re q u ire m e n t s, a n d  w ill n o t  im p a c t  a d ve rse ly o n  ou r fu tu re  
in t e re st s .  

Go ve rn a n c e  a n d  De live ry o f t h e  De ve lo p m e n t  

W e  w ill e n su re  t h a t  ACT p rovid e s  le a d e rsh ip  a n d  sc ru t in y fo r ou r d e ve lo p m e n t  a c t ivit ie s. W e  
sh a ll w o rk c lo se ly w ith  CHT a n d  HC in  t h is  re g a rd . 

Ris k  Ma n a g e m e n t  

W e  w ill b e  p ro a c t ive  in  a sse ssin g  a n d  m a n a g in g  t h e  risks  a ssoc ia te d  w ith  o u r d e ve lo p m e n t  ro le  
w ith in  t h is  p ro je c t . 

 

 

 

10 . Ma n a g e m e n t  St ra t e g y 
If h o u sin g  is  a n  o p t ion  fo r p ro g re ssio n  - ACT m a y a p p o in t  a  m a n a g e m e n t  a g e n t  t o  u n d e rt a ke  
h o u sin g  m a n a g e m e n t  o n  o u r b e h a lf. W e  w ill h a ve  a  Ma n a g e m e n t  Ag re e m e n t  in  p la ce  w ith  a  
h o u sin g  m a n a g e m e n t  se rvice  p ro vid e r. 

 

 

 

Ma in t e n a n c e  

As Re g is t e re d  P riva t e  La n d lo rd s  w e  sh a ll a d h e re  t o  t h e  cu rre n t  re p a irin g  s t a n d a rd s a s  o u t lin e d  
in  t h e  Sco t t ish  Go ve rn m e n t ’s  m o d e l P riva t e  Re sid e n t ia l Te n a n cy Ag re e m e n t s. 

Sin k in g  Fu n d  

Ou r b u sin e ss  p la n  id e n t ifie s  a n  a m o u n t  t o  b e  se t  a s id e  fo r m a jo r re p a irs  fo r e a ch  p ro p e rty o n  a  
m o n th ly b a sis. W e  w ill a g re e  a n y m a jo r re p a irs  w ith  ACT b o a rd  a n d  t h e  se rvice  p rovid e r. 

Lo n g -t e rm  re p a irs  

W e  sh a ll a g re e  a  p la n n e d  p re ve n t a t ive  m a in te n a n ce  p o licy w ith  o u r se rvice  p ro vid e r. 
In sp e c t io n s w ill b e  ca rrie d  o u t  a n n u a lly t o  m o n ito r t h e  co n d it io n  o f t h e  b u ild in g s. 

Ho u s in g  Ma n a g e m e n t  

Th e  se rvice  p ro vid e r w ill a rra n g e  fo r re p a irs  a n d  d a y t o  d a y m a in t e n a n ce  o f t h e  p ro p e rt ie s. Th e y 
w ill a llo ca te  p ro p e rt ie s , a rra n g e  fo r n e w  te n a n c ie s t o  b e  issu e d , w e lcom e  t e n a n t s, co lle c t  re n t s, 
m a n a g e  a rre a rs  a n d  co m p la in t s .  

Ma n a g e m e n t  s t ra te g y: To  c re a t e  sa fe , se cu re  p ro p e rt ie s  w h ich  a re  m a in t a in e d  t o  
t h e  s t a n d a rd s a g re e d  fo r t h e  b e n e fit  o f t h e  re s id e n t s , lo ca l com m u n ity a n d  ACT. 
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Allo c a t io n s  P o lic y 

W e  h a ve  a g re e d  a n  a lloca t io n s p o licy w ith  CHT w h ich  is  w id e ly u se d  in  o th e r ru ra l a re a s a n d  
h ig h lig h t s  h o u se h o ld  p rio rit y fa c to rs  a n d  com m u n ity p rio rit y fa c to rs. Th is  p o licy w ill b e  
im p le m e n te d  b y t h e  se rvice  p ro vid e r o n  ou r b e h a lf. A n e w  Lo ca l Le t t in g s In it ia t ive  h a s  b e e n  
c re a te d  fo r Altn a h a rra  t o  h e lp  a d d re ss  lo ca l p rio rit ie s  in  n e w  a llo ca t io n s. 

Vo id s  

W e  sh a ll t ry t o  m in im ise  vo id  p e rio d s b y w o rkin g  c lo se ly w ith  t h e  lo ca l com m u n ity, h o u sin g  
p a rtn e rs  a n d  t h e  se rvice  p rovid e r t o  a d ve rt ise  p ro p e rt ie s  p rio r t o  t h e  e n d  o f a  t e n a n cy. Sh o u ld  a  
vo id  a rise , w e  h a ve  fin a n c ia lly p re p a re d  fo r th is  b y re t a in in g  a  p rop o rt io n  o f m o n th ly re n t s .  

Te n a n c ie s  

W e  sh a ll u se  t h e  Sco t t ish  Go ve rn m e n t ’s  m od e l P riva t e  Re sid e n t ia l Te n a n cy Ag re e m e n ts . Th e se  
p ro vid e  g re a te r se cu rit y fo r re s id e n t s  a n d  c le a rly se t  o u t  t h e  e xp e c t a t io n s o f t h e  t e n a n ts  a n d  t h e  
la n d lo rd s.  

Re vie w  

Th e  m a n a g e m e n t  s t ra t e g y w ill b e  re vie w e d  a s  n e ce ssa ry b y b o a rd . Th e  se rvice  p ro vid e r w ill a le rt  
t o  a n y re g u la to ry o r le g a l im p lica t io n s. Th e  se rvice  a g re e m e n t  w ill b e  re vie w e d  a n n u a lly. 
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11. P ro je c t  P roce ss  
A Min u te  o f Ag re e m e n t  sh a ll b e  e s t a b lish e d  t o  id e n t ify e a ch  o rg a n isa t io n s ro le s  a n d  
re sp o n sib ilit ie s  in  t h e  p ro je c t . A b ro a d  o u t lin e  o f t h e  p ro ce ss  from  th is  p o in t  is  b e low : 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHT: 

• CAT a p p lica t io n  t o  HC fo r ACT 
• Fe a sib ilit y w o rk o n  b e h a lf o f ACT 

• Se cu re  Ru ra l & Isla n d s Ho u sin g  Fu n d in g  a n d  o th e r g ra n t s /p riva te  fin a n ce  w ith  
ACT 

• P ro je c t  m a n a g e m e n t  a n d  fa c ilit a t io n  o n  b e h a lf o f ACT 

Jo in t  re sp o n sib ilit ie s  b e tw e e n  ACT a n d  CHT: 

• Co m m u n ity En g a g e m e n t  t h ro u g h o u t  e n t ire  p ro je c t  

• Un d e rt a ke  te n d e rin g  p ro ce ss  t o  id e n t ify co st s  

• De cisio n  m a kin g  o n  b e h a lf o f t h e  com m u n ity   

• Ove rse e  t h e  d e m o lit ion  p ro ce ss   

• En su re  co n t in u a l via b ilit y t h rou g h ou t  p ro je c t  



 

12. P ro p o se d  P ro je c t  P la n  & Tim e ta b le  
 

Da t e  ACT CHT 

De ce m b e r 20 25 Ap p ly fo r CAT  Su p p o rt  from  CHT 

Ma rch  20 26 CAT Re su lt  a n d  t ra n sfe r  

Ap ril 20 26 Up d a t e d  t e n d e r q u o te s  
fo r d e m olit io n  

Su p p o rt  from  CHT 

Ma y 20 26 Co m m u n ity e n g a g e m e n t   Su p p o rt  from  CHT 
Ju n e  20 26 Fe a sib ilit y w o rks Un d e rt a ke  w o rk to  loo k a t  

fe a sib le  o p t io n s in  m ovin g  
fo rw a rd  fo r t h e  com m u n ity  

Se p t e m b e r 20 26 o n w a rd s De m o lit io n  a n d  sit e  
c le a ra n ce   

 

20 27  Re d e ve lo p m e n t    
 

13. Risk Ma n a g e m e n t   
Ca re fu l co n sid e ra t io n  o f t h e  p o t e n t ia l risks  sh o u ld  b e  g ive n  p rio r to  e m b a rkin g  o n  a  com m u n ity-
o w n e d  p ro je c t , a s  w ith  a n y d e ve lo p m e n t  p ro je c t . W h ile  t h is  list  is  n o t  e xh a u st ive , w e  h a ve  
o u t lin e d  t h e  m a in  risks  w h ich  com m u n it ie s  sh o u ld  b e  a w a re  o f. 

P re -d e ve lo p m e n t  e xit  s t ra t e g ie s 
Are a  o f c o n c e rn  Id e n t ifie d  r is k  Mit ig a t io n /Ac t io n  re q u ire d  

Co m m u n ity su p p ort  Un su p p o rt ive  o f 
d e ve lo p m e n t  

St ro n g  com m u n ity 
e n g a g e m e n t  in  e a rly s t a g e s . 
Fu rth e r co n su lt a t io n  o n  
s it e s  a n d  u se s. Exp la n a t io n  
o n  n e e d , t e n u re s  & b e n e fit s  
t o  lo n g -te rm  su st a in a b ilit y. 

P la n n in g /Bu ild in g  W a rra n t  No t  co n sid e re d  su it a b le  Ch e ck su it a b ilit y in  a d va n ce  
o f su b m it t in g  a p p lica t io n s.  

Fe a sib ilit y s t u d ie s Via b ilit y o f n e w  b u ild in g s – 
b u sin e ss  u n it s  o r h ou sin g   

Ca rry ou t  a p p ro p ria t e  
su rve ys t o  d e t e rm in e  
p o ssib ilit ie s    

De ve lo p m e n t  fu n d in g  Exp lo re  o p t io n s to  se cu re  
fu n d in g  a t  t h e  o u t se t . 

P re p a re  d e t a ile d  fin a n c ia l 
p la n s  a t  t h e  o u t se t  a n d  
m a ke  fu n d in g  a p p lica t io n s 
a n d /o r a g re e  lo a n s o r g ra n t s  
in  a d va n ce . 

Bu d g e t  W h e re  p o ssib le  a g re e  fixe d  
co st s  u sin g  p ro fe ssio n a ls   

Re -e va lu a t e  co st s  a n d  m a ke  
sa vin g s. Se cu re  a d d it io n a l 
fu n d in g  if re q u ire d . 



15 
 

De la ys o r w orst -ca se  
sce n a rio  t h e  p ro je c t  p u t  o n  
h o ld  o r s t o p p e d  com p le t e ly. 

 

 

De ve lo p m e n t  e xit  s t ra t e g ie s 
Are a  o f c o n c e rn  Id e n t ifie d  r is k  Mit ig a t io n /Ac t io n  re q u ire d  

Un fo re se e n  co st s Bu d g e t  in c re a se s  from  
o rig in a l e s t im a te s. 

Ob ta in  fixe d  co st  q u o te  
w h e re  p o ssib le  in  a d va n ce . 
Re t a in  a  co n t in g e n cy in  t h e  
b u d g e t  fo r u n fo re se e n  
co st s. Ne g o t ia t e  w ith  
co n t ra c to rs  re g a rd in g  
in c re a se s . If n e ce ssa ry, 
so u rce  a d d it io n a l fu n d in g . 

Co n t ra c to r g oe s ou t  o f b u sin e ss Est a b lish  s t a g e d  
p a ym e n t s 

By p a yin g  fo r w o rk o n  it s  
com p le t io n  t h is  o ffe rs t h e  
co n t ra c to r se cu rit y ove r 
ca sh  flow . It  a lso  m e a n s t h a t  
a n y w o rk d o n e  w ill h a ve  
b e e n  p a id  fo r a n d  a n o th e r 
co n t ra c to r co u ld  b e  
e n g a g e d  if n e ce ssa ry. 

De fe c t s /m a in te n a n ce  issu e s 1 ye a r d e fe c t s  lia b ilit y 
p e rio d  in  co n t ra c t  

En su re  t h a t  t h e re  is  a  
su it a b le  c la u se  t o  a llow  fo r 
a ll d e fe c t s  t o  b e  m a d e  rig h t  
b y t h e  co n t ra c to r. Th is  
sh o u ld  in c lu d e  la te n t  
d e fe c t s  a fte r t h e  1st  ye a r. 

He a t in g /ve n t ila t io n /w a te r/se w a g e  En su re  syst e m s in st a lle d  
a re  su it a b le  fo r p ro p e rty 
a n d  fo r u se rs 

At  t h e  d e sig n  s t a g e  
co n sid e r m ost  su it a b le  
syst e m s, in c lu d in g  u se r a n d  
m a in t e n a n ce . P ro vid e  u se r 
in st ru c t io n s a n d  t ra in in g  t o  
o ccu p a n t s . Se t  u p  
m a in t e n a n ce  co n t ra c t s  
w h e re  re q u ire d . 

Difficu lt ie s  in  o b t a in in g  
com p le t io n  ce rt ifica t e s  

En g a g e  w ith  co n t ra c to r 
a n d  lo ca l a u th o rit y 

Th e  co n t ra c to r is  
re sp o n sib le  fo r e n su re  t h a t  
t h e  b u ild in g  m e e t s  t h e  
p la n n in g  a n d  b u ild in g  
w a rra n t  re q u ire m e n t s a n d  
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o b ta in s  t h e  com p le t ion  
ce rt ifica t e .  

De la ys in  g ra n t  fu n d in g /lo a n  
p a ym e n t s 

Fin a n c ia l p la n n in g  P rio r t o  d e ve lo p m e n t  
b e g in s  e s t a b lish  a  ca sh -flo w  
w h ich  in c lu d e s a ll fu n d in g  
s t re a m s a n d  p a ym e n ts . 
In c lu d e  a n  e le m e n t  o f 
co n t in g e n cy. 

De la ys Ag re e  b u ild  sch e d u le  De la ys ca n  im p a c t  o n  m a n y 
a sp e c t s. So m e  co n t a c t s  
h a ve  p e n a lt ie s  fo r d e la ys 
b u t  t h is  ca n  a d d  co st s t o  
t h e  co n t ra c t  su m .  
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14 . Bu d g e t  a n d  Co st in g s 

Ac q u is it io n  Co s t s   
 

Co m m u n ity Asse t  
Tra n sfe r 1.0 0  

 

Le g a l Fe e s  a n d  Co st s 3,0 0 0 * 
 

CHT fe e s 2,256.0 0   

To t a l 5 ,257 .0 0   

  
 

ACT Fu n d in g    

Cre a g  Rh ib h a ch  w in d  
fa rm  Ap ril ‘24  14 1,64 6.94  

 

Ja n u a ry ‘25 165,4 65.57  

De ce m b e r 25 178,675.41  

To t a l in  b a n k   4 78 ,0 0 0 .0 0   

**150 ,0 0 0 .0 0  o f 
t h is  a m o u n t  in  

s a vin g s ** 
 

In it ia l P ro je c t  Co s t s   

De m o lit io n  o f cu rre n t  
b u ild in g s 60 ,0 0 0 .0 0 * 

Fe a sib ilit y W o rk 30 ,0 0 0 .0 0  

To t a l 9 0 ,0 0 0 .0 0  
 

*Ap p ro x. fig u re s  a re  su b je c t  t o  ch a n g e  



          Appendix 4 

Altnaharra Community Trust  

Business Plan for fomer Altnaharra Primary School 

July 26 Update 

 

1. Links to the Bettyhill development 

The proposed development in Altnaharra and the emerging housing proposals in 
Bettyhill are complementary projects, rather than competing. They are some of the first 
projects in what is hoped to be a coordinated community-led housing programme 
across north-west Sutherland. Linking the projects allows both communities to share 
professional expertise, potential joint or at least linked procurement, explore funding 
opportunities and project management support while addressing distinct local housing 
needs. 

Although the two developments are geographically separate, we know that Bettyhill and 
Altnaharra face many of the same challenges, including an ageing population, difficulty 
attracting and retaining working-age households, limited affordable housing, high 
construction costs and restricted professional capacity to develop projects. Taking both 
projects forward alongside one another creates potential efficiencies by allowing 
engineering, architectural, quantity surveying and procurement support to be 
commissioned jointly where appropriate, reducing overall costs and ensuring a 
consistent approach to design and delivery. There is the chance that the same house 
design could be utilised one both sites, and this also stretches to the potential for 
similar work units to also be developed on both sites. 

The two projects will also benefit from the wider Place Plan process which covers both 
areas, enabling housing priorities to be considered alongside wider community 
aspirations. Discussions have already taken place with both consultation teams on how 
to ensure that community engagement done for the Place Plan and any housing needs 
assessment work are coordinated and don’t duplicate questions etc. Community 
engagement, evidence gathering and project development can therefore be coordinated 
across both communities. 

Both project also provide the opportunity to explore wider mixed-use development, 
potentially incorporating small business space, work-from-home facilities or other 
community infrastructure alongside housing where identified through community 
engagement. It is possible that both projects may host similar mixed-use facilities or 
different approaches could be developed on the two sites, providing the potential for 
shared learning. 



 

2. Indicative Development Timeline 

As the project remains at an early stage, the programme should be regarded as very 
early stage and indicative and subject to funding, statutory approvals, like Planning 
Permission and Building Warrant and land purchase/transfer negotiations. 

Stage Indicative Timescale 
Confirm landowner support and project 
governance Autumn 2026 

Community engagement through Local Place Plan Autumn 2026 – Spring 2027 
Appoint architect and technical team Autumn 2026 
Secure site acquisition Winter 2026 
Engineering surveys and infrastructure 
assessments Winter 2026 

Scottish Water, Roads, Planning and utility 
discussions Winter 2026 

Develop concept designs and cost plans Spring 2027 
Detailed design Late Spring 2027 
Planning application Summer 2027 
Procurement  Summer 2027 
Funding applications Summer 2027 
Building Warrant Application Summer 2027 

Construction Late 2027 Subject to 
funding approval 

 

This programme allows for some delay in certain elements, but if there are issues with 
major early elements, like concluding site purchase, it will have a knock on effect with 
other elements.  

3. Potential Match Funding 

A blended funding package is anticipated, combining community investment with 
external grant funding. The primary funding support is expected to be through the Rural 
and Islands Housing Fund, however it must be mentioned that the current iteration of 
the fund runs until March 2028. The indicative timeline outlined above would make it 
difficult for the project to spend the funding which is hoped to be awarded by the Rural 
and Islands Housing Fund by the current March 2028 deadline. However, it is hoped that 
an extension to the fund, or a new fund to go beyond March 2028 will be 
announced/developed over the coming months, which will reduce the risk to this major 
fund. 

Potential funding sources include: 



• Rural and Islands Housing Fund (capital and any future feasibility support)  

• Scottish Land Fund (if land acquisition is required)  

• Highland Council support  

• Community wind farm funding if possible  

• Highlands and Islands Enterprise (subject to wider programme development and 
probably aimed at any mixed use employment opportunities)  

• SSEN community benefit funding where housing supports local infrastructure 
investment or workforce requirements  

• Charitable trusts and foundations supporting rural regeneration  

The professional team will explore any funding opportunities that may arise over the 
next few years, including funds that may be made available for pilot projects around 
modular housing or other off-site construction methods. 

4. Management of the completed development 

Once completed, the homes would be managed through a long-term community-led 
housing model designed to ensure the properties remain affordable and continue to 
meet local housing need. It is hoped that a Local Lettings Plan can be developed that 
will ensure that the priorities of the local community around skills shortages, whether 
attraction or retention of population or things like school rolls are the priorities at the 
time of allocation are included in the allocation assessment. This approach has been 
developed in Orkney and will be adapted to the NW2045 area in collaboration with 
Highland Council, local housing associations and community groups. 

Although the final management arrangements have yet to be determined, potential 
options include: 

• ownership and management by the local Development Trust;  

• partnership with a Registered Social Landlord under a management agreement;  

• creation of a wholly-owned subsidiary to own and manage housing assets; or  

• another community-controlled housing body.  

It is expected that the wider North West 2045 housing support project, should it be 
funded, will work with various community groups across the NW2045, Highland Council 
and local housing associations to explore the best options for property management for 
community led housing properties developed in the region. 

Whichever model is adopted, the intention is that: 

• homes remain available to meet locally identified housing need;  



• allocations reflect locally agreed priorities while complying with housing 
legislation;  

• rental income supports ongoing maintenance and future investment;  

• planned maintenance programmes protect the long-term quality of the homes; 
and  

• any future surpluses are reinvested into additional housing or wider community 
development.  

The preferred management model will be developed during the detailed business 
planning stage, ensuring governance arrangements are proportionate and financially 
sustainable. 

5. Links with Luke Fraser and wider professional support 

The projects are being supported through collaboration with Luke Fraser from L & L 
Fraser Ltd and Davie Campbell from Rural Community Solutions. Luke and Davie have 
extensive experience in community-led housing, housing need and demand, affordable 
housing delivery, rural regeneration and community development and strategic project 
development. Luke has visited both the Altnaharra and Bettyhill sites to see the 
potential of both and is excited about the options, particularly for mixed-use 
developments. Luke has been invited onto the Bettyhill, Altnaharra and Strathnaver 
Housing Project Steering Group to support the project development. 

It is hoped that Highlands and Islands Enterprise, and potentially NRS Dounreay, will 
fund a 3 year programme to allow L & L Fraser Ltd and Rural Community Solutions to 
provide expert support for communities across the NW2045 to develop community led 
housing projects. The Bettyhill and Altnaharra projects will be in the first tranche of 
projects should the funding be approved. 

Collectively, the professional team has significant experience supporting communities 
across the Highlands and Islands to develop housing projects from initial feasibility 
through to funding, planning and delivery. This includes housing needs assessments, 
business planning, funding applications, community engagement, infrastructure 
planning and partnership working with communities, local authorities, Scottish 
Government, funders and Registered Social Landlords. 

This wider professional support provides access to specialist expertise that would 
otherwise be difficult for small rural communities to procure independently. It also 
creates opportunities to develop multiple projects together, achieving economies of 
scale and ensuring knowledge gained through one development directly benefits future 
projects across the area. 

 



 

Like many rural Highland communities, the local housing market has become 
increasingly constrained in recent years. Community feedback consistently highlights 
the growing difficulty for local people, young families and key workers in securing 
suitable homes within the area. This challenge has been intensified by a significant 
reduction in the number of properties available on the open market, with a substantial 
proportion being acquired by a neighbouring estate. While these purchases are entirely 
legitimate commercial transactions, they have further reduced an already limited 
housing supply, increasing competition for the remaining homes, as well as prices, and 
making it increasingly difficult for people with local connections to remain within or 
move back to the community. The proposed development seeks to respond positively to 
these pressures by increasing the supply of affordable homes that remain available for 
the long-term benefit of local people and the wider community. 


	7b. Appendix 3 - Community Asset Transfer Request - Business Planss Plan.pdf
	Executive Summary
	2. About Altnaharra Community Trust
	3. Board of directors
	4. Membership
	5. About Altnaharra
	6. Other projects
	7. Evidence of need & support
	8. Development Strategy
	10. Management Strategy
	11. Project Process
	12. Proposed Project Plan & Timetable
	13. Risk Management
	Pre-development exit strategies
	Development exit strategies

	14. Budget and Costings


