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1 Purpose/ Executive Summary 

 
1.1 The purpose of this report is to present a single funding request to the Wester Ross, 

Strathpeffer & Lochalsh Community Regeneration Fund (CRF) budget, for discussion 
and decision by Members.  The report also updates Members on the Wester Ross, 
Strathpeffer & Lochalsh CRF budget position for 2026-27. 
 
The single application is provided as Appendix 1 to this report, and a technical 
assessment summary is provided as Appendix 2.  An update on the Wester Ross, 
Strathpeffer & Lochalsh CRF budget is provided below in 5.4. 
 

2 Recommendations 
 

2.1 Members are asked to:- 
 
i. Note the Community Regeneration Funding currently available in Wester Ross, 

Strathpeffer & Lochalsh; 
ii. Consider the application presented and agree whether to approve, defer or 

reject that application.  An approval of funding should detail the amount 
approved and outline any conditions of funding that Members wish to attach to 
the approval over and above the required technical conditions.  A deferral would 
allow the applicant to resubmit the current application at a future date with 
updated information or for the project to be approved subject to further funding 
becoming available.  A rejection would mean that the application will not proceed 
and any future application to the fund should be brought forward initially as a 
new expression of interest; and 

iii. Agree the approved CRF grant award, subject to any conditions, up to the value 
of the available area allocation 
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3 Implications 
 

3.1 Resource –Wester Ross, Strathpeffer & Lochalsh has available CRF funding of 
£336,446.95.  The application under consideration makes a total request of 
£38,466.10.  Therefore, should the request be approved it can be accommodated 
from within the funding currently available. 
 

3.2 Legal - When managing external funding it is imperative that the risks to The 
Highland Council are assessed / mitigated and any back-to-back grant award letters 
with third parties, and financial claims management, protect The Highland Council’s 
financial and reputational interests. 
 

3.3 Risk - A balanced approach to risk is necessary when disbursing grant funds as 
sometimes it is necessary if a community led project is to proceed, to forward grant 
payment.  Factors such as past knowledge of and project experience of the grant 
recipient; release of funds related to invoices / works completion certificates etc are 
considered in such assessments. 
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) – No risks arising directly from this report.  Risks within projects are identified 
and managed on a project-by-project basis by the applicant organisation. 
 

3.5 Gaelic - Consideration given within individual project applications in line with the 
Council’s policy. 
 

4 Impacts 

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights 
and Wellbeing, Climate Change, Islands and Mainland Rural Communities, and 
Data Protection.  Where identified as required, a full impact assessment will be 
undertaken.  
  

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must 
give due regard to the findings of any assessment. 
 

4.3 A separate screening for impact for each application is not required, however 
consideration of impacts for equalities, socio-economic impact and consideration of 
the impact on the individual community is part of the assessment criteria and included 
within the assessment report.  This supports the decision-making process.  
 

 



5 Background 

5.1 Community Regeneration Funding is an umbrella term for a number of funds that are 
available for communities / organisations to access in Highland.   
 
At Local Area Committee level, where decision making rests with local Members, it is 
currently comprised of the Highland Coastal Communities Fund (HCCF).  This is a 
Scottish Government funding stream to support economic regeneration and 
sustainable development in Highland.  In previous years, Scottish Government Place 
Based Investment Programme (PBIP) funds have also been available at Local Area 
Committee level.  No PBIP funding has been made available by the Scottish 
Government for 2026/27.   
 
Area Committees are awarded devolved allocations of HCCF funds according to an 
approved formula, and decision making on which projects should receive funding sits 
with elected Members. 
 

5.2 Broad eligibility criteria for the fund is as follows:- 
 
All projects are expected to be able to meet at least one of the following priorities: 
- economic recovery; 
- community resilience; 
- mitigating the impact of the climate/ecological emergency; or 
- addressing the challenges of rural depopulation 

 
Projects should be able to demonstrate that they are: 
- sustainable/viable; 
- providing value for money; 
- providing additionality; and 
- able to evidence positive impacts and wide community benefit 
 

5.3 The application brought to this committee has been identified by Members as 
addressing priorities set out in the Wester Ross, Strathpeffer & Lochalsh Area Place 
Plan.  This is in line with the policy direction set by the CRF Strategic Sub-Group in 
February 2025.  
   

 



5.4 In summary the CRF budget position in Wester Ross, Strathpeffer & Lochalsh at Area 
Committee on 2 November 2026 is as follows:- 
 
Funding Source Designation Amount  
Highland Costal Communities Fund – Tranche 7 Capital or 

Revenue 
£337,019.28 

Highland Coastal Communities Fund (HCCF) – 
Tranche 6 

Capital or 
Revenue 

£204,288.77 

Total confirmed Wester Ross, Strathpeffer & 
Lochalsh CRF budget for 2026-27 

 £541.308.05 

Less awards & approved change requests made 
from Wester Ross, Strathpeffer & Lochalsh 
budget 2026-27 to date 

 £204,861.10 

Available CRF budget on 3rd August 2026  £336,446.95 
 
A single application is under consideration by Members today, with a total grant 
request value of £38,466.00. 
 
If Members were to approve this application, there would be £297,980.95 remaining 
in the Wester Ross, Strathpeffer & Lochalsh CRF budget for the remainder of 2026-
27. 
 

5.5 To aid Members in their decision making, the following appendices are provided to 
this report: 
 
• Appendix 1 – Project Application Forms; and 
• Appendix 2 – RAG Summary Spreadsheet 
 
RAG status on key criteria is based on the application form and supplementary 
information provided during the application process.  The application presented is 
technically eligible – if any criteria are marked as red this does not indicate an 
eligibility concern but reflects the quality of information provided or outstanding 
requirements that will require technical conditions to be applied to any award of 
funding.  
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Score Project Officers Comments
4267 Gairloch & District 

Times
Printer Upgrades 2026 The funding request is to help replace the 

production printing equipment, significantly 
improving the long-term sustainability and 
resilience of the newspaper, the service provided to 
the community, and the experience for the 
volunteer production team

 £           42,466.00  £       38,466.00 90.6% 3 3 3 3 2 3 3 2 3 3 28 The application seeks support to replace ageing printing equipment used by 
Gairloch & District Times SCIO. The existing equipment is becoming 
increasingly expensive to maintain and presents a risk to the continued 
efficient production of the newspaper. The proposed investment would 
improve the reliability and efficiency of operations whilst helping to reduce 
ongoing costs. The application provides evidence of community benefit, 
local support and longer term sustainability. Overall, the project aligns well 
with the assessment criteria.

WRSL CRF allocation following August 2026 
Committee 361,446.95£     
Grant uplift awarded to CRF1018 - Balmacara 
Community Trust for the Balmacara Community 
Hall Project 25,000.00-£       

Total WRSL CRF available at November 2026 
Committee 336,446.95£     

Total applied for at November 2026 WRSL 
Committee 38,466.00£       

Remaining if application is approved 297,980.95£     

Appendix 2 - Technical Assessment RAG Summary Spreadsheet

All projects are given a rating of red, amber or green against key assessment criteria.  As part of the application paperwork applicants are made aware of the criteria for these.  These ratings are then converted into scores as follows: Red = 1; Amber = 2; Green = 3.  This allows a total score for each project to be 
provided. Ratings are based on information provided during the application process and are provided as a guide only.

All projects presented are eligible but if Members wish to approve projects that have red or amber ratings it would often suggest that additional conditions will be attached to the award to address these concerns.
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