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1 Purpose/Executive Summary 
 

1.1 The Delivery Plan 2024-2027 consists of 66 projects/programmes, managed through 
6 Portfolio Boards.  This number will fluctuate as future work is developed, current 
projects close or work is restructured in order to improve an approach for successful 
delivery.  Each project is reported to a relevant committee for consideration and 
scrutiny in terms of the Portfolio Reporting Cycle agreed at Council on 14 May 2026.  
Exceptions to this general rule may apply when for example circumstances merit a 
standalone project/programme report to either committee or council.  If exceptions 
apply this report will signpost to where the relevant reporting can be found.  
 

1.2 This report provides financial, performance, risk and general information on the 
following Delivery Plan projects/Programme:- 
 
• Employer Engagement & Job Opportunities; 
• Council Future Workforce; 
• Roads and Infrastructure Improvements Programme; 
• Battery Storage System – former Torvean Quarry; 
• EV Infrastructure; and  
• Heat Networks 
 

1.3 The content and structure of the report is intended to:- 
 
• assist Member scrutiny and performance management; 
• inform decision making and aid continuous improvement; and 
• provide transparency and accessibility 
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2 Recommendations 
 

2.1 Members are asked to note the Delivery Project updates provided in this report. 
 

3 Implications 
 

3.1 
 

Resource - There are no resource implications arising as a direct result of this report.  
Any resource implications (if any) for delivery plan projects or programmes are 
detailed in the Financials sections of each of the project updates provided below. 
 

3.2 Legal - This report contributes to the Council’s statutory duties to report performance 
and secure best value in terms of Section 1(1)(a) of the Local Government Act 1992, 
and Section 1 of the Local Government in Scotland Act 2003, respectively.   
 

3.3 Risk - There are no risk implications arising as a direct result of this report. 
Project/Programme risks are assessed via the Council risk management process and 
monitored through the Portfolio Boards.  
 

3.4 Health and Safety (risks arising from changes to plant, equipment, process, or 
people) - There are no implications arising as a direct result of this report. 
 

3.5 Gaelic - There are no implications arising as a direct result of this report. 
 

4 Impacts   

4.1 In Highland, all policies, strategies or service changes are subject to an integrated 
screening for impact for Equalities, Poverty and Human Rights, Children’s Rights and 
Wellbeing, Climate Change, Islands and Mainland Rural Communities, and Data 
Protection.  Where identified as required, a full impact assessment will be 
undertaken.  
  

4.2 Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must give 
due regard to the findings of any assessment. 
 

4.3 This is an update report and therefore an impact assessment is not required. 
 

 



5 Employer Engagement and Job Opportunities 
 

5.1 Overall Project RAG & Milestones 
 

Below is an extract of the first page of the PRMS project dashboard which contains the 
Overall Project RAG and Key Project Milestones against which, project progress is 
tracked. 
 

 
 

5.2 Overall Project RAG 
 
The Highland Employer Charter received project funding from the UKSPF for the 
period of 15 months from June 2025 to September 2026.  
 
As of 1 April 2026, The Charter has 21 fully awarded member organisations from 
across all business sizes, critical skill sectors, the third sector, and Highland 
geographical locales, supporting widespread regional business confidence in the 
initiative.   
 
The project manager left the role during the period of moving the project from pilot 
phase into Business as Usual, as approved for the My Highland Future Portfolio.  The 
departure of the Project Manager and the time taken to appoint the new permanent 
posts of Project Manager and Project Officer has seen a gap between the conclusion 
of Cohort 2 and the start of Cohort 3, which has 16 businesses awaiting 
commencement of chartership and which we now anticipate will be December 2026 
following the new staff being in post from 2 November.  
 
Widespread business confidence in the initiative is clear and offers a strong 
foundation towards IIP and ISO9001 aspirations.  The employer canvas tool has 
given a clear framework to employers and supports local investment in the Highland 
workforce.   
 



 Overall, the initiative has been highly successful and is now positioned as a critical 
engagement method to support good practice with employers, and to engage with 
Tier 1s, SMEs, and 3rd Sector organisations in all parts of the Highlands.   
 
Other notable points:- 
 
• The Highland Employer Charter was the venue sponsor for the Highland Youth 

Parliament on 24 September at Eden Court where we had the opportunity to 
showcase the work of the Charter through engagement with over 150 young 
people, youth support workers and industry representatives who were in 
attendance  

• The Highland Employer Charter has gathered interest from Public Health 
Scotland and has been asked to share experience at a peer-to-peer learning 
workshop in January to other local authorities considering their own charters.  

• The charter has had recent representation at the Focus North Conference in 
Wick and the WFN Accelerating Apprenticeships event in Inverness.  These 
provided opportunities to talk to employers across multiple sectors, gather 
intelligence, provide local insights and attracting interest in the sector skills 
boards.  

 
5.3 Milestones 

 
New milestones focussing on skills boards will be developed once the new Project 
Manager is in place. 
 

5.4 Key Risks & Measures of Success 
 
Below is an extract of the second page of the PRMS project dashboard which sets 
out the Key Risks and Measures of Success for the project:-  
 

 
 

5.5 Key Risks 
 
The key risks are shown above and are regularly reviewed. 
 

5.6 Financial Measures 
 
There are no financial indicators directly associated with this project.  
 

5.7 
 

Performance & Measures of Success 
 
Performance and measures of success figures will be update in Q1 27/28. 
 

 



6 Council Future Workforce 
  

6.1 Overall Project RAG & Milestones 
 

Below is an extract of the first page of the PRMS project dashboard which contains the 
Overall Project RAG and Key Project Milestones against which, project progress is 
tracked:- 
 

 
 

6.2 Overall Project RAG 
 
The majority of the milestones are now completed. 
 

6.3 Milestones 
 
Two milestones show some slippage, both down to resource issues.  Appointments to 
vacant posts have now been made and further mitigation was put in place when the 
portfolio board agreed to extend the completion dates to December 2026. 
 

 



6.4 Key Risks & Measures of Success 
 
Below is an extract of the second page of the PRMS project dashboard which sets 
out the Key Risks and Measures of Success for the project:- 
 

 
 

6.5 Key Risks 
 
There are no new or emerging risks to report at this stage, and no changes to existing 
risks. Current risk mitigations remain appropriate, and risks continue to be monitored 
through established governance arrangements. 
 

6.6 Financial Measures 
 
There are no Delivery Plan financial measures directly associated with this project. 
 

6.7 Performance & Measures of Success 
 
All performance and measure of success figures are shown above. 
 

7 
 

Roads & Infrastructure Improvements Programme 
 

7.1 Roads & Amenities Redesign 

 



7.1.1 Overall Project RAG & Milestones 
 

Below is an extract of the first page of the PRMS project dashboard which contains the 
Overall Project RAG and Key Project Milestones against which, project progress is 
tracked:- 
 

 
 

 
 



7.1.2 Overall Project RAG 
 
The roads and amenities redesign project continues as planned.  It is Rag’d amber 
due to some delays on some milestones as the result of ensuring approval to hire 
new Operational Managers.  This has now been resolved and will allow all other 
aspects to continue.  Some delays with procurement within some milestones are 
expected due to increased workload of relevant staff, and timings of specific council 
processes, although the overall delays should be short, and delivery should still occur 
broadly within planned timescales.  Communication is ongoing with procurement staff 
to ensure timely delivery.  It has been proposed that a milestone review take place in 
the near future to ensure any new aspects of the redesign process are included, and 
that new milestones are added for existing workstreams that are ongoing beyond the 
currently listed milestones. 
 

7.1.3 Milestones 
 
A milestone review for roads improvement will be undertaken in the near term 
 

7.1.4 Key Risks & Measures of Success 
 
Below is an extract of the second page of the PRMS project dashboard which sets 
out the Key Risks and Measures of Success for the project:- 
 

 
7.1.5 Key Risks 

 
There are no new or emerging risks to report.  Existing risks remain unchanged and 
continue to be monitored through the project risk register and established governance 
arrangements. 
 

7.1.6 Financial Measures 
 
There are no Delivery Plan financial measures directly associated with this project. 
 

 



7.2 Corran Ferry Infrastructure 

7.2.1 Overall Project RAG & Milestones 
 

Below is an extract of the first page of the PRMS project dashboard which contains the 
Overall Project RAG and Key Project Milestones against which, project progress is 
tracked:- 
 
 

 
 

7.2.2 Overall Project RAG 
 
Construction is progressing well and will be complete summer 2027. 
 

7.2.3 Milestones 
 
Progressing as planned. 
 

7.2.4 Key Risks & Measures of Success 
 

 
 

 
 



7.2.5 Key Risks 

7.2.6 Financial Measures 
 
Forecast to be £30,000 short of target. 
 

7.3 Active Travel 

7.3.1 Overall Project RAG & Milestones 
 

Below is an extract of the first page of the PRMS project dashboard which contains the 
Overall Project RAG and Key Project Milestones against which, project progress is 
tracked:- 
 

 
 

7.3.2 Overall Project RAG 
 
The project is ragged Green. All undertakings are on target. 
 

7.3.3 Milestones 
 
Wick is complete apart from snagging issues which are to be resolved in the very near 
term. 
 

7.3.4 Key Risks and Measures of Success 
 

 



 
 

8 Battery Storage System – former Torvean Quarry 
 

8.1 Overall Project RAG & Milestones 
 

 
 

8.2 Overall Project RAG 
 
Project background:- 
 
In September 2025, the Project Team published a procurement exercise for Torvean 
Battery Energy Storage System (BESS) on Public Contract Scotland.  While 
evaluation of tender responses was on-going, the Team received notification that the 
NESO Connections Reform Gate 2 to Whole Queue process had resulted in the 
project receiving a Gate 1 offer.  
 
Formal notification has since been received, and the distribution connection offer has 
been amended to a date later than October 2027.  Battery energy storage technology 
was more than two times oversubscribed across the UK and no projects without 
additional protections, such as planning permission, received Gate 2 offers.  
As a result, the Project Team formally requests closure of the Battery Storage System 
project. 

 



 Project Status: Green 
 
The project is green because the feasibility study for Torvean has commenced with a 
view that the organisation will develop a renewables hub within the site boundaries. 
Should an alternative approach for the site be reached, a full review of risks, 
milestones and measures of success will be completed.  We have a defined project 
with initial ecology and planning agreement ready to progress with the Scottish 
Government interested in discussing funding as part of the Heat Network Project. 
 

8.3 Milestones 
 
Milestones updates for this project have been paused while the Project Team explore 
alternative options for the site.  
 

8.4 Key Risks 
 
Upon approval of project closure, a full review will be completed for project and 
programme level risks. 
 

8.5 Financial Measures 
 
There are no Delivery Plan financial measures directly associated with this project. 
 

8.6 Forward Plan 
 
The revised project scope will focus on ground-mounted solar PV panels that operate 
to support local council assets, including Inverness West Bank Heat Network Project, 
with a primary objective of reducing operational energy costs through locally 
generated renewable electricity.  
 
The Council has completed preliminary work examining how solar PV could improve 
the viability and operating costs of local assets.  This included assessing current solar 
generation, identifying the additional capacity required, and modelling the impact of 
increased solar PV. Significant surplus generation occurs during the summer months 
when heat demand is at its lowest. 
 
Consideration is also given to the inclusion of a small on-site battery storage facility, 
designed to optimise on-site consumption and manage surplus generation.  The 
Project Team seeks to assess behind-the-meter solar PV solutions, options for private 
wire or CPI-linked PPA arrangements, and opportunities to integrate generation with 
nearby demand. 
 
The site is considered strategically important to Highland Council due to its proximity 
to key local energy users and its potential to host co-located energy generation and 
offtake.  The brownfield land is currently underutilised and benefits from historic 
energy infrastructure. These existing assets strengthen the case for continued 
energy-related development at the site, despite the closure of the current project. 
 
Further work will take place post-closure to define practical, deliverable alternative 
energy uses for the site. 
 

 



9 EV Infrastructure 
 

9.1 Overall Project RAG & Milestones 
 

Below is an extract of the first page of the PRMS project dashboard which contains the 
Overall Project RAG and Key Project Milestones against which, project progress is 
tracked:- 
 

 
 

9.2 Overall Project RAG 
 
The EV Infrastructure Project is delivering the expansion of public and fleet electric 
vehicle charging infrastructure across Highland, Aberdeen City, Aberdeenshire and 
Moray Councils, supporting regional decarbonisation, sustainable transport and 
improved accessibility to charging services.  The project is funded by Transport 
Scotland and privately financed by EZO, enabling the delivery of a comprehensive 
charging network without the need for significant upfront capital investment from the 
partner councils.  Through a combination of existing asset transition and new 
infrastructure deployment, the project is creating a reliable, commercially sustainable 
charging network that supports the continued uptake of electric vehicles across the 
region. 
 
The EV Infrastructure Project remains Green, with key milestones continuing to be 
delivered on schedule and the project progressing in line with approved timelines. 
 
Key progress since last update:- 
• Successful completion of the migration of 377 electric vehicle charge points 

from the ChargePlace Scotland network across the four partner councils. 
• Of these, 142 charge points are located within Highland Council's area, that are 

on the EZO network. 
• Income generation for FY2026/27 remains on track, with revenue performance 

meeting forecast expectations of £50,000 following the transition to the new 
commercial operating arrangements. 

• Installation works associated with the Pathfinder 1 programme are progressing 
across approved sites, supporting continued expansion of the regional charging 
network and increasing access to EV charging infrastructure for residents, 
businesses and visitors. 



9.3 Milestones 
 
The project has successfully completed all milestones to date and remains on track to 
deliver the remaining programme milestones: 
 
• Review Transition Stage (M6 2026/27) – On target; and  
• Project Closure (M6 2026/27) – On target 
 

9.4 Key Risks & Measures of Success 
 
Below is an extract of the second page of the PRMS project dashboard which sets out 
any Key Risks and Measures of Success for the project:- 
 

 
 

9.5 Key Risks 
 
It has been identified there is a risk that:- 
 
‘Charging infrastructure may not be delivered due to constraints on the electricity grid.’ 
 
Primary risk category: Operational & Service delivery 
 
To mitigate this risk, the project team and EZO will work alongside SSE to understand 
current and relevant future grid constraints, and the associated impact on the delivery 
of future sites. 
 

9.6 Financial Measures 
 
There are no Delivery Plan financial measures directly associated with this project. 
 

 



9.7 Performance & Measures of Success 
 
The project continues to demonstrate strong performance against its key success 
measures, highlighting both the operational effectiveness of the charging network and 
the benefits being delivered across the region. 
 
The Highland network comprises 144 public EV charging sites with expansion plans 
within Pathfinder 1, providing broad geographic coverage and supporting increased 
confidence in electric vehicle adoption.  Following the successful migration from 
ChargePlace Scotland, network performance remains high, with 99.9% charger 
availability across both the four-council network and Highland's charging estate 
 
Sustained utilisation and growing uptake of electric vehicles by residents, businesses 
and visitors is further reflected in energy consumption figures. 
 
From a financial perspective, the project is delivering positive returns, with £107,188 
income generated to date against the FY26/27 forecast period.  Revenue 
performance remains on track and reflects the successful transition to the new 
commercial operating model established through the partnership with EZO. 
 

10 Heat Networks 
 

10.1 Overall Project RAG & Milestones 
 

Below is an extract of the first page of the PRMS project dashboard which contains the 
Overall Project RAG and Key Project Milestones against which, project progress is 
tracked:- 
 

 
 

 
 
 
 
 
 



 

 
 

 

 
 
10.2 

 
Overall RAG 
 
The programme remains on track and is currently rated as Green. 
 
Work is continuing on the development of the Outline Business Case (OBC) for the 
West Bank area of Inverness.  Funding has been awarded through the Scottish Heat 
Network Support Unit (HNSU) to provide independent critical friend support, helping 
to review and strengthen the OBC as it progresses. 
 
As part of the wider Heat Network Opportunity Mapping project and following the 
publication of the Local Heat and Energy Efficiency Strategy (LHEES) and its Delivery 
Plan, several feasibility studies and heat network opportunity assessments have been 
undertaken to review and validate potential heat network opportunities across 
Highland.  The identified opportunities remain under review, with ongoing stakeholder 
engagement helping identify any additional opportunities that may support future heat 
network development.  
 

 



 The Council continues to be represented on the Heat Network Scotland Steering 
Group, contributing to national discussions on heat network development and helping 
to shape the future direction of the sector in Scotland.  In addition, through 
participation in the Scottish Danish knowledge exchange programme, the Council is 
working with Danish partners to share best practice and lessons learned from the 
development and operation of heat networks in Denmark. 
 

10.3 Key Risks & Measures of Success 
 
Below is an extract of the second page of the PRMS project dashboard which sets out 
any Key Risks and Measures of Success for the project:-  
 

 

 
10.5 Key Risks 

 
There are no new or emerging risks to report.  Existing risks remain unchanged and 
continue to be monitored through the project risk register and established governance 
arrangements. 
 

10.6 Financial Measures 
 
There are no Delivery Plan financial measures directly associated with this project. 
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