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Cawdor Early Learning and Childcare
(ELC)

In this report the following words are used to describe the numbers and proportions used:

All Almost all Most Majority Less than half Few
100% Over 91% 75% - 90% 50% - 74% 15% - 49% Up to 15%
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School Profile
Proifil na Sgoile

The following information can be found on Parentzone Scotland. It is important to remember that statistical data alone is not a measure of how well we are
doing. All schools are unique. To understand how well we are doing it is important for us to look at a range of different data sources.

2024/25 Proportions of pupils achieving Curriculum for Excellence Levels (P1, P4, P7 combined):

Almost all

We have had no exclusions this year.

" SIMD - The Scottish Index of Multiple Deprivation (SIMD) is a relative measure of deprivation.
2 ASN — Additional Support Needs

3 FSM — Free school meal entitlement

4 EAL - English as an additional language
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https://education.gov.scot/parentzone/

School vision, values and aims
Leirsinn, luachan agus amasan na sgoile

As part of our school improvement plan during the 2021/2022 session we reviewed our school purpose, values, vision and aims as a school
community.

Values Purpose Vision Aims
= Kindness In Team Cawdor every journey Cawdor 2030 will be a safe, To achieve this we will:
= Teamwork matters. welcoming, fun and happy place | = Support everyone to “Give it a go!”
= Belonging for everyone to achieve their = Celebrate our differences
= Respect We believe everyone can achieve | goals. = Use mistakes to help us learn
their dreams. = Learn through play outdoors and indoors

In May 2022 one of our pupil leadership groups communicated this through the following visuals.
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We used our purpose, vision, values and aims to develop a mural which is visible throughout our school.

During the 2025/2026 academic session we have continued to embed our school purpose, vision, values and aims into our school ethos through
revising Cawdor’s Way to Wellbeing. Information is also on our school website.
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https://cawdorprimaryschool.com/cawdors-way-to-wellbeing/
https://cawdorprimaryschool.com/purpose-values-vision-and-aims/

Review of progress for session
Ath-sgrudadh air adhartas airson an t-seisein

These projects are linked to the vision and priorities for Scottish Education based on delivering excellence and equity. Parent/Carer information is available
here.

From our 2025/2026 School Improvement Plan:

Through our ongoing self-evaluation as a school community, we have identified the following areas which require further improvement:

= Reading culture — extending our developed approach of our reading culture, working with our families and our community

= Co-operation — planning and assessing social skills through structured co-operative learning, connecting with conflict resolution and children’s rights
= Rights — further developing our rights-based culture, connecting with conflict resolution, working with our families and our community.

Summary of progress Impact Next Steps
¢ All ELC and teaching staff have engaged in 1. Cawdor’s reading culture has been embedded by our Book Bandits pupil | » Embed co-
professional learning to improve reading leaders and our Book Buddies parent volunteers. As a result of this, all operative learning
culture. children are engaging with reading materials of their choosing, and within teaching
; families have access to a family and community led lending library in our practice to
* vAvléT:-Z:irjo\lNi(r)]rtZ?gi SC ggig::;t;;zlrﬁ: gd: gﬂg){()ta adjoined community centre. Almost all children (P1, P4, and P7 strengthen
connecting reading and languages (British Sig’n combined) achieved the expected Level in reading in 2025/2026. children’s social
2. As aresult of the whole-school interdisciplinary learning context, all skills and increase
Language and French). _ children in P1-P7 were able to make connections across reading and children’s
* Allteachers have engaged in professional languages. The learning resource we created for the interdisciplinary engagement when
learning on co-operative learning. learning context has been shared by the Scottish Book Trust to support working together.
e All ELC and teaching staff have engaged in other schools in their Reading Schools journey.
professional learning to enable children’s rights | 3. All teachers engaging in co-operative learning professional learning
to be embedded within our school culture. have improved their skills in planning for structured groupwork. As a
e All children have engaged in learning in result of this, almost all P1-P7 children have improved their social skill

development through planned and assessed learning, and the majority
of group work in P1-P7 has used co-operative learning principles.
4. As aresult of reviewing ‘Cawdor’s Way to Wellbeing’, all children are
supported through consistent positive and restorative consequences.

assemblies, Early Learning and Childcare
(ELC) and classrooms, making the connections
between our values, the wellbeing indicators,

and children’s rights. 5. Children’s Rights has a very good profile across the school, led by our
. . Rights Rangers pupil leaders. As a result of this, all children experience
Very good progress was made in this area of a rights-based approach to learning, and all families have information on
development. their role as duty bearers for children’s rights.
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https://www.education.gov.scot/parentzone/Documents/NPFS_NIF.pdf

From our 2025/2025 School Improvement Plan:

Through our ongoing self-evaluation as a school community, we have identified the following areas which require further improvement:
= Rights — the language and learning of rights across the curriculum; rights advocacy and global awareness of rights

= Numeracy and Mathematics — improving number fluency and problem solving

= 142 Languages — further developing our culture of languages, embedding progression in L2, and ensuring children receive their L3

entitlement
Summary of progress Impact Next Steps
e All ELC and teaching staff have engaged in | 1. As a result of ELC and teaching staff engagement in professional | > Further develop
professional learning to plan for rights learning and collaborative planning in children’s rights: our planning for
across the curriculum. - All P1-P7 children were able to make connections across their rights across the
e Almost all teachers worked collaboratively Le\lam"lg z?étt%clg;ric#'llém and ghilq[ren(;stt:igh_tsht that th cu[)riq:lum and
: ‘s - most a -P7 children understand the rights that they submit our
;co deyelop a Wh0|e_.89h00| |r.1t.erd|s.0|pllnary have, and the role of adults as duty bearers to protect their evidence for the
earning context, driving activism in . :

. e . rights. Gold Rights
children’s rights through the expressive - Almost all P1-P6 children have a global awareness of Respecting
arts. children’s rights and have advocated for the rights of other Schools Award

e All ELC staff have engaged in professional children. accreditation.
learning in number fluency and problem 2. All children develop number fluency and problem-solving skills
solving. through experiencing high-quality instruction, mathematics-rich
e All teachers have worked collaboratively to environments, and engaging with appropriate resources. As a
resource learning in number f|uency and result of this, almost all children (P1, P4, and P7 combined)
problem solving. achieved the expected Level in numeracy in 2025/2026.

3. French, led by our French Friends pupil leadership group, and
British Sign Language (BSL) have a very good profile across our
school. As a result of this, all children ELC-P7 experience
progressive teaching of French and British Sign Language (BSL),

Very good progress was made in this area and there is visibility of the French language across all learning
of development. spaces indoors.

e All teachers have engaged in professional
learning to embed 1+2 languages.
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Progress and impact of Pupil Equity Fund
Adhartas agus buaidh Maoin Cothromas Sgoilearan

In the 2025/2026 session, our Pupil Equity Funding (PEF) has been used to target areas of development through interventions delivered by Pupil Support
Assistants (PSAs). Through these targeted interventions, all children have made progress in the identified areas of the curriculum. In reading, writing, and
numeracy the attainment gap between our children who are most disadvantaged, and their peers is closing.

* Inreading, through our interventions for our target group, the % of children below expectations reduced by 15% between May 2025 and May 2026
= In writing, through our interventions for our target group, the % of children below expectations reduced by 9% between May 2025 and May 2026
* In numeracy, through our interventions for our target group, the % of children below expectations reduced by 4% between May 2025 and May 2026

Wider achievements
Coileanaidhean nas fharsainge

Through working with partners, our children have had a range of opportunities for wider achievements, both as part of curriculum learning and extra-curricular
learning. We have developed guidance for families on Wider Achievements in Cawdor.

We have:
= continued to work in partnership with the Youth Music Initiative (YMI) to support children’s music development with targeted year groups

= ensured that all children in P1-P7 contribute to school improvement through participation within one of our pupil leadership groups
» further developed our masterclasses to support children’s skill development through the use of the Metaskills across a range of disciplines
= had children represent us in a range of sporting events, supported by a team of parental volunteers

= worked in partnership with our local windfarm, our Active Schools Coordinator, and parent volunteers to provide a range of out of school activities at no
cost to families

» worked with a range of partners to support the development of skills in expressive arts, utilising funding from the local windfarm to enhance experiences
= worked with active school to train and support all P7s to become Junior Leaders to improve our playground experience

= worked with Highland Council and parent volunteers to provide Bikeability training for all interested P7s.
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https://cawdorprimaryschool.com/wp-content/uploads/2025/11/wider-achievements.pdf

Comments from learners, families, stakeholders and staff
Beachdan bho luchd-ionnsachaidh, teaghlaichean, luchd-uidhe is luchd-obrach

The Student Voice:

Culture of Belonging & Kindness

Students overwhelmingly
feel “safe,” “respected,”
and “included.”

Most frequent descriptors
include feeling happy, cared
for, and like they truly belong.

Smiling &
Using Manners

Asking

Inviting
“How are you?”

lonely peers

“There is no “I” in TEAM.”
Collaboration is the foundation
of kindness.

Life and Learning at Cawdor

, The Learning Experience

PE and Art are the
“Golden Subjects”

Active and creative learning
dominates. PE, “Fun in 31,” and
Art are the most celebrated.

Teachers are the
“Learning Catalysts”

Supportive staff make difficult work
“fun” by simpiifying complex tasks
and challenging students.

Cury
"eNtStrengths  Kindness Actions

Utur,
:& Sports pay Inviting others < keques,
rtg Drawing to play cl
hool Trips

Manners & smiling (cookl,.g/s:’::c y
The Wishlist for Future Learning

Demand for MTB,
Rugby, and more Art.

Students want more mountain biking
(MTB), rugby, cooking classes, and
outdoor learning sessions.
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Cawdor’s Culture: The voice of learners

How would you describe the way that other people (children and adults) make you feel
in Cawdor?

happy and normal

good sometimes bad sometimes comfy ot
kind caring good safe B good and calm school think | fecl great and respected ot "ESFesomEtimes embarresd
| feel respected and icluded ~ okitdepends | . listened to like fine calm comfortable i feel like | belong nice and calm

suported  safe and ha belongin n'ce ki like | can grow as a person .. ecome
super happy ppy ging ind )
' d sd e aMmazing ‘make ~smiley  like a friend welcome

safe and respected  incuded superb Like I belong 00 feel ot rord N
like | am not nobody  friendsn okay gg fun great belong lncluded respected 9 secure

) h inendi t t . amzing
| feel respected cool nurtured PEOPl® T indful o cared for endouded _  Pelonged appy an inordinan a"“’”:_ mediocre
e Y normal help it depends  j feel stronger fitin energetic
5 grand They motivate me to work

What could we do together next to ensure EVERYONE feels they are treated with
kindness, they belong, we work as a team and are respected?

ki le feel bel d
- ke people feet be ?l'{ge pass the football be nicer in handball
let new people joinin  smile be happy COEENCTL AN W asking if someone is alright

include people in games respect their boundaries

. i Just listen include everyone
your welcome to play with me being kind to others = 3 everyone trying there best Y
make sure everyone is included asking people how they are making people happy be responsible  2€IN9 NERPY ot grumpy be kind to EVERYONE : !
helping others _ every do you want to be my freind . N . ticed say soIry have respect 1 t 1 . R noslitiey
no bullying play with them respect Make be happy and kind be nice notice TR TR RSP you look nice today — .
working together ki - o5 <ti S . - . i . . ) ) uild people up
— . g tg. . klrldness hugs asking guestions about ideas check in on them eye contact chance be nicer  be polite see if it belongs to you including hold hands maybe good people’s including eveyone eten
ask someone to join your team h k - S reate
ow are you areyou ok  work kind words smiling saying others feel - would areyou okay e how are you to day being kind to other people not laughed at R
Treat do youwanttojoin  yape people feel included ideas e team
G positive things peop speak  make sure people are safe people thank you . be positive are u good o don't bad mouth anyone oo
) hugs maybe heiping when inneed TEAM”  sayhi areuok jnclyded listen pe respectful | OW a re YOU «king 37 You ok way talking e T =l wearing
cheering people on  pe pice y i say friendl N
] not bully 55k someone to play with you listening gets be kind to others everyone making alone asking play say thank you ¥ calm sayare you ok compliment
giving hugs giving flowers and presents "how Qin one teamwork somethin
o o ok Sayplease go.u grass on other people sure ] B e S e v o ok see adults no mean comments to anyone 5 9 what you are playing
be more chill join people in show manners and be nice o . " you belong use your manners king i .

. ~ help them if they are sad inside warm  your amazing oY hi hello treat every body with respect asking if you need help be nice to others  be helpful

linsen to others ~ Someons niceness use respectful language including others 5 i < taking .
; do you want to play with me  how are you today asking if classmates are ok : e 5 e EDpIERETES include people in stuff

be kinder help others if they want help how you today different & e -
: ; ; make peple feel respecte:
include other people use respectful words  listen to other people  ask questions Cheering on people make people feel safe = u:
Don't Snitch saying kind words
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Cawdor’s Learning Curriculum: The voice of learners

YOUR LEARNING in Cawdor - What makes learning in Cawdor great?

everything is colourful

e Ters ATt the teachers listen
things thay teach the good teachers FPEisoreat i having miss J as a teacher you get to learn in groups  they make it fun
the teacher ) suits doing pe  peis so fun reading is fun Mot just maths textbook work
landmark PE with teachers - maths games on the chromebooks working ALL THE SUBJECTS R would
the teachers #math subj Field Trips ¢ chos explain  the pepole et ke loch ingy PAMATY the games at fun in 31 the fun teachers they simplify it if needed
ects people we get choices sometimes music in classrooms 990 to places like loch ins ; B _
. . alwase pj day . love ; . inand out teach
we do fun work not just bori the values the game outside food body spend i that school trip  around llikepe ) BYYYYY having good teachers S writing and spelling — eacher
. ; : ats ) ) : running
fun things classroom ©xplainded planting ¢ eellig EETTVTOeS G its sooooo fun bt lessons . lets oo spelling trips A" break time . all teachers. more types of class they're MATH GtiMES . D —
= trine - - = esi oys B represe . - . e people
classtrips . llenge Cawdor timestables games pegames . peisfun ﬂ:erH 9% b the teachery Maths Lochinsh  time funand31 = " leaming rory tunches footballinpe  enjoyable ' lunchfood break
Funin3l @ oo Layin - moving i = ; friends Funin 31 Mrs MacLeod outside fresh whereitis s iti
unin 31 & sporting PBYING the staff learning outside everything things work teachers fun @ rt ik itsfun b e =g everyone Me( T timehave .. . super exiting
using fun things inbetween active amazing  representing the school gooq  writing sports school trips ) = Eidbe ey = step pecuse friends very enjoyable ©P  outdoors
e clearly ) T games NelP  make . giengs  newsround . Breetiziends having a great head teacher
outdoor lerning  free play  MrS) wypianie0q 1 love the teachers sometimes school get X ; . NG e T FUN FUN FUN FUN . really
the staff and pupils Uteracy clasrooms the bilden give going tolochinsh  thing izl kind e
learning activities kindness  doing maths outside  freedom P etti R EETRE e T T lots of things  understanding teachers being on my own in learning gaing
time we get going onday outs  drama = 9°9d the school 9SG g pe T ? Y N - games how fun it is
music smarter .. silly  gein outside more time for work maths games on chromebooks  the way they teach
funlessons  gifferent Mater  yderstand levie
stuck sport events  atmosphere playing math game
having great teachers

swimming
world  activitiees

itsinteractive  Tun stuff
its easy to remember caring outdoor

I love funand 30 1 maths and art

maore leamning outdoors
Wistitors

YOUR LEARNING in Cawdor - What would make your learning even better in Cawdor?

Nothing cawdors perfect PLay more rounders in P E more football for PE  Visitors Cawdors
more PE . . il . maybe doing badminton animal
more outside learning Using the spheros more often " allredey winner yeq, St v o :1 N learning outside of school
" . ames € sl ES50NS 5 i
bike park in school geography as a subject maths  Stuff geometry as a subject writing g mt skating show more racket games in pe? )
bikes f clubs full nbE - more books singing i would like more sports teams
play fun N talent more gymnastics in PE ~ more visits fromtoad moretoad e days i
outdoors change MPT® football in PE
.. masterclasses happy time spelling . 2
E outside running club more basket ball
out side learning DY sporlscawdor less art better things to do outside
tenes

new topics
gymnasticsin P E

do more outdoor activities :

more toad visits running a r1 RUGBY IN P

: team | work Science class
chose

school classes more reading

games in math and spelling
More fun in 31
CROSS COUNTRY
tryouts need history as a subject
more free pla .
more studying nature Dshzw . et == b could  Cooking classes
. o quite - hoos s learnin tb
More sports teams  yack  Cooking lessons  Nistory subject seienes choose  game + M - moreclubs " moreart
[ outside learning MOFE oUtdoer Learning basketball  ore school trips  LKe get e — game day nd
more class activities g EARNEy =Dt - = done ;. ixed cla got rtn . PE  cooking class things more football moe pairs
- -F mixed classes more partner worl ) ) ) . S .

— s i the track genres More sports in PE would  lce More Field Trips & &  more school trip ™7™ B R actvtics different . -

maore art less maths  lines on the tracl - . more learning outside
e fridays painting in art HILL RUNNING TEAM swings time more clubs more clubs Curling kayaking watersports more talent shows 20 min break
SLE s more outdoor o . Marem  cross perfect o ) handball > e more painting in art
school trips no topics in pe and just games less more footballinpe  ™o¥ie nights in fun and 31 Chromebook ave more art time
More music stuff like Loch ins| a basket ball teem more vise
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Our annual family questionnaire and staff questionnaire provide us with valuable self-evaluation data to inform our ongoing school improvement.

Cawdor Primary School:
Celebrating Excellence in Learning
(2026 survey Highlights)

Based on the January 2026 Quality Improvement Questionnaire, this infographic
highlights the overwheiming positive feedback from 19 ELC families and 47 P1-P7

families. The data reflects a culture of kindness, safety, and high-quality leadership
at Cawdor Primary School.

Early Learning & Childcare (ELC) Successes

Nurturing gurtutl’lznssll 9 8 /O :
Growth & row s
Wellbeing Wellbeing Recommend Visionary [
Cawdor Primary & Engaged _[alSS
Parents praised staff for going i ; : s
fg;r’é;ﬁgfé’nn?:;ts:%;eed “above and beyond” to support z:trins'};esﬁr:r? owﬁidﬂ?;gh Leadershlp -
respected, and . emotional wellbeing and inclusion. quality of teaching and The leadership team is recognized
supported' in their school culture for being proactive and actively
) leading the school's future.

leaming.

Comparative Metrics: ELC & P1-P7

“Outstanding & ELC Families (79% Response) P1-P7 Families (53% Response) A C;“ture of .
@ Approachable Staff” @ 100% . Overal @ 100% Joyful Learning

Satisfaction .
Families highlighted the Parents report children
warm, welcoming 100% Child Likes 08% skipping through the .
atmosphere and the ® School/Setting ° door” and sharing positive
dedication of the ELC team. stories about their day.

Respectful
@ 100% Environment 98%

A NotebookLM
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https://cawdorprimaryschool.com/family-questionnaire-2026/

Comments from Families

“Such good communication from home to ELC and back. Really helpful to ensure we are all on the same page.”

“Our child loves coming to nursery and the staff are exceptional. Feel incredibly lucky as parents for our child to go to such a lovely nursery setting.”
“The setting shares helpful ideas and resources, including online links, visuals, and practical strategies to support my child at home.”

“Staff are always very friendly and approachable. They always take the time to listen and answer any questions we may have.”

“I feel that the school leadership is engaged and actively leading the future of the school.”

“I continue to be very happy with the quality of teaching and culture of Cawdor.”

“My child is really happy at school and clearly feels comfortable with all the staff.”

“Learning outcomes are communicated well with parents and termly plans are appropriate and ensure progression.”

Comments from Staff
“It's a supportive, progressive school which challenges you to better your practice through continued professional development.”
“Cawdor has a wonderful ethos of inclusion and respect.”

“Il am new to the staffing team and everyone has been very welcoming, inclusive and supportive.”

Through our work with partners, we seek feedback to continuously improve the experience for our children.

Comments from Partners
“I'm really taken with how respectful the children here are.”

“l always love getting to visit Cawdor. Your kids throw their whole selves in!”
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Capacity for continuous improvement
Comas airson leasachadh leantainneach

Using indicators from ‘How Good is our School 4’ together with learner, parent, carer, partner and community feedback we believe we have made the
following progress this session:

| ELC PRIMARY
Ql1.3
Leadership of change Very good Very good
Ql 2.3
Learning, teaching and assessment Very good Very good
Ql 3.1
Wellbeing, equality and inclusion Very good Very good
Ql 3.2
Raising attainment and achievement/Securing Very good Very good
children’s progress

Our overall evaluation of our capacity for continuous improvement is:

We are confident in our capacity for continous improvement.
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Key priorities for improvement planning
Priomhachasan airson planadh airson leasachadh

We have developed our 2024-2027 medium term improvement plan on our journey to 2030. Our year three plan (2026/2027) will focus on:
» Learning for Sustainability: Children’s Rights, Global Citizenship, Sustainable Development Education and Outdoor Learning

= Co-operative Learning
= Across the Nairn Associated School Group — Literacy across Learning: Listening and Talking and Reading Culture

Planning ahead
A’ planadh air adhart

Full details of the school’s 2026/2027 improvement priorities and actions are detailed on the school improvement plan, which can be accessed on our website
our website or by contacting the school office.
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https://cawdorprimaryschool.com/school-improvement/

