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Introduction:  Local and National Context 
Ro-ràdh: Co-theacsa Ionadail agus Nàiseanta 

 

This Standards and Quality Report is influenced by both Highland and national priorities. These can 
be  summarised as follows:  

 

Highland Priorities 
 

 
 
 
 
Entitlement, Excellence & Equity:  
We will raise attainment and achievement for all, 
especially for children and young people from 
disadvantaged circumstances, including rural 
deprivation. We will focus relentlessly on improving 
standards and the quality of learning and teaching, to 
ensure that entitlement, equity and excellence are 
delivered across the system. 
 

Empowerment & Leadership:  
We will develop leadership skills at all levels of the 
system, for now and the future, building a culture of 
empowerment and professional capital. 
 

Relationships:  
We will maximise health and wellbeing for all children 
and young people, to give them the best possible start in 
life. We will ensure every child and young person feels 
part of the community they live in. 
 

Opportunity:  
We will maximise opportunities for our children and 
young people, and for the wider Highland community and 
its visitors, through the provision of high-quality services. 
 

National Improvement Framework Priorities 

 
The key priorities outlined in the National Improvement 
Framework are: 
 

• Placing the human rights and needs of every child 
and young person at the centre of education 

• Improvement in children and young people's health 
and wellbeing 

• Closing the attainment gap between the most and 
least disadvantaged children and young people 

• Improvement in skills and sustained, positive 
school-leaver destinations for all young people 

• Improvement in attainment, particularly in literacy 
and numeracy. 
 

Self-evaluation 
To support self-evaluation, quality indicators from the 
national evaluative framework How Good Is Our 
School?4 are referenced.  
 

Links  to these sources (and others referenced) can be 
found here:  
National Improvement Framework Improvement Plan 
HGIOS? 4 and HGIOELC 
Health and Social Care Standards 
National Gaelic Language Plan 
 

In this report the following words are used to describe the numbers and proportions used: 
 

All Almost all Most Majority Less than half Few 

100% Over 91% 75% - 90% 50% - 74% 15% - 49% Up to 15% 
 

 

https://www.gov.scot/publications/achieving-excellence-equity-2023-national-improvement-framework-improvement-plan/
https://education.gov.scot/nih/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk1_niheditself-evaluationhgielc/hgioelc020316revised.pdf
https://hub.careinspectorate.com/media/2544/sg-health-and-social-care-standards.pdf
https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-NGLP-18-23.pdf
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We are pleased to present our Standards and Quality Report for Session 2024-25. This report provides 

important information regarding our school’s progress to date and our next steps in school improvement.  

 

Self-evaluation for self-improvement is at the heart of what we do. We continue to develop our practice in 

making robust use of  evidence as a basis for judgements regarding the impact of our work on our learners. 

All staff understand that self-evaluation is an integral aspect of our approach to continuous improvement 

through addressing the 3 key questions: 

 

• How well are we doing?  

• How do we know?  

• What are we going to do now?  

 

Throughout the year we continuously evaluate what we do and how it makes a difference to our learners. 

We want to know what is working well for our school community and what needs further improvement. We 

inform decision making and  actions through a continuous process of looking inwards, outwards and forwards.  

 

Looking inwards - starts with those working with our children and young people 

We focus on the impact on outcomes for learners. Our self-evaluation processes triangulate information, 

data, people’s views and observation of practice to measure impact and inform planning for improvement. 

 

Looking outwards - learning from others 

Looking to others for new ideas that challenge our practice and support continuous improvement allows us 

to learn from what works and what doesn’t. This includes practice in  other schools, learning communities 

and learning from educational research. 

 

Looking forwards - creating a vision and planning for implementation 

Through leadership at all levels, we anticipate challenges and  explore creative solutions. This helps us to 

create an aspirational vision for our school which  shapes our actions and provides a  focus for improvement. 

 

Our children and young people are actively consulted and 

involved in this process. We also give staff, 

parents/carers, and other partners the opportunity to 

participate in discussions and activities to shape our 

improvement journey. 

 

When we develop our improvement plan, we use key 

questions at scheduled review times throughout the 

session to know how well we are progressing towards 

achieving these positive outcomes and changes.  

 

Together we are working hard to ensure the Highlands is the best place for children and young people to 

grow up safely, learn, develop and achieve.  

 

With positive experiences, our children and young people will always see the Highlands as home. 

Le eòlasan deimhinneach, bidh ar cloinn is ar n-òigridh daonnan a’ faicinn na Gàidhealtachd mar dhachaigh. 

 

Pamela Watt 

Head Teacher  

Lady Lovat Primary School  
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School Profile 
Pròifil na Sgoile 

 

The following information can be found on Parentzone Scotland. It is important to remember that statistical 
data alone is not a measure of how well we are doing. All schools are unique. To understand how well we 
are doing it is important for us to look at a range of different data sources. 

Attendance 

92.7% 

 Average Class Size 
14 

 Meeting PE Target 

Target Met 
     

Pupil Numbers (inc nursery) 

14 

 Teacher Numbers 

1 

 Pupil Teacher Ratio 

14:1 
 

Lady Lovat Primary School is located in the village of Morar, a remote coastal community in the Highlands of 

Scotland- overlooking the Morar estuary toward the Small Isles of Rum and Eigg. Morar is nestled between 

Loch Morar (the deepest loch in the British Isles) and the famous Silver Sands of Morar.  

 

The school serves a small, rural population and offers an education closely linked to its stunning natural 

surroundings. There are 14 children attending the school . P1 - 7 are taught together in a single multi-stage 

class.  

 

As part of a shared headship arrangement, the Head Teacher has overall leadership responsibility for Lady 

Lovat Primary, Arisaig, Inverie, and Mallaig Primaries and Mallaig High School.  The Head Teacher is 

supported by a Depute Head Teacher and a Principal Teacher.  Staff and children from all our schools 

regularly collaborate on shared projects and learning opportunities, helping to strengthen the sense of a wider 

school community. 

 

As the school roll comprises a small number of children, attainment and progress will be expressed in ‘overall’ 

statements, rather than specific year groups or Curriculum for Excellence levels.  This is to ensure the identity 

of individuals is not disclosed.   

 

Overall, attainment across the school in literacy and English and numeracy and mathematics is good. 

Children achieve appropriate CfE levels in literacy and numeracy and, across the school, a few children are 

exceeding nationally expected levels. All children who face barriers to learning are making good progress 

towards meeting their individual targets. 

 

Overall children are making the following progress: 

Reading  Writing  Listening and 
talking 

 Numeracy 

Good progress  Good progress  Good progress  Good progress 

 

We have had no exclusions this year. 

 

School vision, values and aims 

Lèirsinn, luachan agus amasan na sgoile 
 

At Lady Lovat Primary, we strive to nurture confident, caring, and curious children who achieve their full 
potential in a supportive and inclusive environment. We are committed to high-quality learning and teaching, 

https://education.gov.scot/parentzone/
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encouraging creativity, critical thinking, and a strong sense of responsibility — to ourselves, our community, 
and our planet. 
 
Guided by our core values of Responsibility, Respect, Resilience, Creativity, Curiosity, and Compassion, we 
promote positive behaviour, healthy lifestyles, and respect for cultural diversity, preparing our learners to 
thrive in a changing world. 
 
Our aims are:  
• To ensure our children achieve their physical, emotional, social and intellectual potential, through a  

supportive, inclusive welcoming environment, one which promotes a strong sense of community.  
• To strive for academic excellence by providing high standards of teaching and setting high expectations 

for all our learner. 
• To encourage creativity and critical thinking skills and a sense of responsibility to the environment.  
• To foster an appreciation of cultural diversity and global awareness. 
• To promote healthy lifestyle choices, including an awareness of how to maintain mental health. 
• To promote positive behaviour, as underpinned by our school values. 
 

Review of progress for session 
Ath-sgrùdadh air adhartas airson an t-seisein  

 
These projects are linked to the vision and priorities for Scottish Education based on delivering excellence 
and equity.  Parent/Carer information is available here.   
 

School Priority:   

Raising Attainment in Numeracy  
 

Purpose:  
Improving numeracy remains a core priority to ensure that all learners at Mallaig 3–18 Schools acquire 
the essential skills needed for everyday life, lifelong learning, and employment. Numeracy is a 
foundational element of equity in education, and improving attainment in this area directly supports 
national and local strategic aims. 
 

Progress: 

✓ Our work at Lady Lovat Primary aligns closely 

with the priorities of the National Improvement 

Framework, particularly in raising attainment 

and closing the attainment gap. Some staff 

have engaged in high-quality CLPL, including 

training in the Highland Numeracy Progression, 

leading to a better understanding and 

application of the Highland Numeracy 

Framework in daily practice. This has enhanced 

our ability to plan effectively for progression and 

to identify next steps in learning. 

 

 

✓ National Standardised Assessments were 

completed by all eligible classes, and the data, 

alongside other assessment evidence, informs 

our robust tracking and monitoring processes. 

Termly tracking meetings with the Senior 

Management Team support early identification 

Impact: 

✓ Staff engagement with the Highland Numeracy 

Progression has led to improved confidence 

and consistency in planning for progression in 

numeracy. Children are benefitting from more 

targeted teaching and timely interventions. The 

increased understanding of the Highland 

Numeracy Framework has strengthened 

professional dialogue during termly tracking 

meetings, resulting in more accurate 

identification of pupils requiring support or 

challenge. National Standardised Assessment 

data is being used more effectively to inform 

next steps, and pupils’ progress is more closely 

monitored. As a result, attainment in numeracy 

is improving, and learners are increasingly 

confident in applying their numeracy skills 

across the curriculum. 

 

https://www.education.gov.scot/parentzone/Documents/NPFS_NIF.pdf
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of children who would benefit from additional 

support or further challenge. Appropriate 

interventions are then planned and 

implemented. This systematic approach 

ensures our vision—to nurture confident, 

caring, and curious children—is matched with 

consistently high expectations and support for 

all learners to achieve their full potential. 

 

✓ PT has been working with maths specialist to 

lead improvements- embedding high-quality 

digital resources to support learning and 

teaching. Their leadership has also promoted 

the development of computer coding, 

introducing engaging opportunities for pupils to 

build their computational thinking and digital 

literacy.   

 

 

✓ The digitalisation of assessment and tracking 

systems has significantly improved the 

efficiency and accuracy of monitoring pupil 

progress. Staff can now access and update 

data in real time, allowing for more responsive 

planning and timely interventions. Patterns and 

gaps in learning are more easily identified, 

enabling staff to tailor support and challenge 

with greater precision. This has strengthened 

professional dialogue during tracking meetings 

and improved consistency in assessment 

judgements. As a result, children’s progress is 

more closely monitored, and attainment is more 

effectively supported across the school. 

 

✓ Enhanced pupil engagement and improved 

confidence and attainment.  

Improving attainment in numeracy will continue to be a priority across our schools.  
 
Next steps: 

• Embed regular opportunities for staff to engage in moderation of numeracy to support consistency 
and shared expectations across levels. 

• We’ve identified two high quality resources aimed at supporting numeracy and intend to introduce 
from August. We will schedule professional learning opportunities for our teachers. Continue to 
embed basic facts and raise attainment – share good practice across the cluster.   

• Highland wide moderation activity in numeracy. Establish the use of digital resources such as 
White Rose Maths and MathsBot to enhance planning, teaching, and pupil engagement in 
numeracy. 

• Embed  HNP Basic facts assessments and edit to match benchmarks and realistic expectations 
across all levels.   

• Ensure all staff are familiar with the administration of HNP assessments: ensure staff receive 
relevant training as identified and required. 

• Continue to develop / share tracking systems to ensure they reflect both children’s depth of 
understanding and their progress over time. 

 

School Priority:    

Improving our Assessment for Learning 
 

Purpose:  
Purpose: Improve staff understanding of assessment frameworks and moderation techniques. Authority 
evaluation identified a need for greater consistency across schools, in terms of our own self-evaluation. 
We recognised there needs to be greater consistency across our cluster and that moderation activities 
and scrutinising data are an excellent opportunity to share good practice and raise attainment. Improving 
Assessment for Learning practices supports several key National Improvement Framework (NIF) 
priorities: 
Improvement in attainment, particularly in literacy and numeracy 
AifL helps identify gaps and strengths in learning, allowing for timely interventions and tailored support 
that raises attainment. 
Assessment for Learning also aligns strongly with several Education Scotland Quality Indicators, 
inlcuding 
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2.3 Learning, Teaching and Assessment 
AifL strengthens the quality of learning and teaching by ensuring learners understand success criteria, 
receive timely feedback, and are actively involved in assessing their own progress.Staff use assessment 
information more effectively to plan next steps in learning. 

 

Progress: 

✓ Moderation is now a regular collegiate activity. 

We use national/ regional exemplars and stage 

moderation to clarify expectations. Engaged in 

professional dialogue about what ‘achieved a 

level’ looks like. 

 

✓ Some progress has been made towards using 

rich tasks which integrate a range of skills and 

assessments. 

 

✓ Very good progress has been made towards 

digitalising assessments, tracking and 

monitoring. 

 

 

Impact: 

✓ Increased confidence and consistency in 

teacher judgements. 

✓ Improved reliability of assessment information 

used for tracking and reporting. 

✓ Greater professional collaboration and 

collective responsibility for standards. 

✓ Staff feel supported and professionally 

challenged. 

✓ Assessment decisions are more valid and 

equitable. 

✓ Leads to improved learning, teaching and 

curriculum design. 

✓ Through rich tasks, learners experience a 

range of opportunities to demonstrate skills and 

understanding.  

✓ Rich tasks can encourage pupil choice and can 

be linked to real life. 

✓ Learners experience coherence and 

progression in their learning. 

✓ Clearer picture of attainment trends and gaps 

across the school. Numeracy diagnostics are 

now much clearer to see class and individual 

pupil progress at a glance and can be shared 

quickly and efficiently. 

 
Next steps: 

• Establish whole school moderation calendar 

• Build in regular time for moderation across stages and with cluster partners. 

• Ensure coverage of literacy, numeracy and interdisciplinary learning across the year. 

• Develop and Share Rich Assessment Tasks 

• Co-create a bank of rich tasks that reflect breadth, challenge and application. 

• Align these tasks clearly to benchmarks and levels. 

• Deepen Learner Involvement 

• Involve pupils in self- and peer-assessment routines consistently. 

• Continue to strengthen/improve our use of assessment.  

• Embed regular review meetings to analyse assessment data and plan next steps. 

• Through developing teacher confidence, ensure we make the best use of SNSA and formative 
assessment evidence together to identify and respond to gaps. 

• Revisit Assessment is For Learning Principles and embed in 3-18 Learning and Teaching Policy 
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School Priority:   

Outdoor Learning  
 

Purpose:  
Outdoor learning offers rich opportunities to enhance children’s educational experiences by connecting 
curriculum delivery with real-world contexts. It supports the development of skills for learning, life, and 
work, and contributes to children’s health, wellbeing, and engagement. 
 
As a rural school with unique access to local natural environments, we are ideally placed to embed high-
quality outdoor learning across the curriculum. This approach aligns with national priorities and the 
expectations outlined in Curriculum for Excellence Through Outdoor Learning and Learning for 
Sustainability. 
 
Developing our outdoor learning provision also responds directly to the National Improvement Framework 
priorities of improving children’s health and wellbeing and delivering high-quality learning and teaching. It 
promotes equity by offering inclusive, active, and accessible learning experiences for all pupils. 
 

Progress: 

✓ Identified opportunities across stages 

 

✓ Teacher has completed professional learning 

on outdoor pedagogy, risk assessment, and 

curriculum links. 

 

✓ Staff have planned and trialled outdoor lessons 

across different subject areas. 

 

 

Impact: 

✓ Increased staff confidence and capacity in 

outdoor pedagogy. 

 

✓ We’ve made better use of our local 

environment and community resources. 

 

✓ Made some improvement imbedding 

progression in outdoor learning from early to 

second level. 

 

✓ Enhanced planning and assessment to reflect 

outdoor contexts 

 

✓ Supported colleagues across our 3-18 Schools. 

 

✓ Provided high quality, engaging lessons for our 

primary children  

 
Next steps: 
Develop Progressive Pathways 

• Create a whole-school progression framework for outdoor learning from Early to Second Level. 

• Ensure planning reflects breadth and depth across CfE curricular areas.  

• Lead teacher to complete residential professional learning- Forestry School. 
 
Embed Outdoor Learning in Planning and Assessment 

• Include outdoor learning in forward plans and ensure links to Es and Os. 

• Use observation, pupil voice, and formative assessment to evaluate learning outdoors. 

• Gather pupil, parent, and staff feedback on engagement and wellbeing 

Renew our Eco School status.  
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Progress and impact of Pupil Equity Fund 
Adhartas agus buaidh Maoin Cothromas Sgoilearan 

 
 

Pupil Equity Funding was used to purchase touchscreen Chromebooks to enhance digital access and 
support targeted interventions in literacy and numeracy. These devices have enabled more personalised 
learning through the use of accessible digital resources and adaptive programmes. Improved engagement 
has been noted among less confident learners, and the interactive nature of touchscreen technology has 
helped develop early writing, phonics, and numeracy skills. Staff have used the devices to deliver focused 
support and track progress more effectively. As a result, identified pupils have shown increased confidence, 
digital competency, and improved attainment in key areas. 
 

Wider achievements 
Coileanaidhean nas fharsainge 

 
• Entered Highland Hoolie art and writing competitions. 

• Trip to the Highland Hoolie Book Festival to meet several published authors. 

• Highland Hoolie workshop for P4-7 class. 

• Hallowe’en and Christmas Parties.  

• P4-7 class, cluster trip to the Highland Cinema to see Moana.  

• Performed Christmas Carols for senior citizens at their Christmas lunch. 

• Enhanced transition programme for Nursery children 

• Christmas plays performed by both classes in our beautiful, refurbished hall. 

• Seachdain ne Gàidhlig (Gaelic Week) attended cluster day, celebrating all things Gaelic.  

• Visit to Newton Room in Fort William, learning about the digestive and respiratory system. 

• Loch Insh Residential trip 

• Swimming lessons 

• Ewen’s Room workshops.  

• Bikeability programme 

• Cluster sports day 

• Competed (very successfully) in the local Mod.  

• Rugby Tournament  

• Outdoor / Forestry School  

• P7s Junior Leader Award 

 
Comments from learners, families, stakeholders and staff 
Beachdan bho luchd-ionnsachaidh, teaghlaichean, luchd-ùidhe is 
luchd-obrach 

 
Pupils – what we like about our school:  
I like playing maths games, such as Bins and 21, I also enjoy art; I like doing art and maths games; I like 
learning new things every day. Playing outside with people, art, maths,, literacy. I love everything about 
school even homework. Lots of things to play with; my friends; the mud kitchen; building dens was cool;   
 
What improved this year PE outside; adding things to the playground; not so many teachers; more 
outside activities;  
 
How can we make our school even better! Seating areas different for P4/7 only; new coloured paper on 
the wall; more science; subtle, natural wallpaper; less bright; get another basket ball hoop; obstacle course 
at the back of the school. 
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Ideas for next year go camping; camping on the beach; trip to Landmark; clay art; build our own shelter in 
Arisaig Gardens like at Loch Insh, learn how to survive in the wild.  
 
Staff Key successes/ highlights this year: 

• Big improvements in pupil attitudes to school – shown by surveys 

• All pupils are making progress, majority on track or achieving beyond expectations 

• Pupils taking increasing leadership in school – involved in all stages of learning process 

• Assessments moved digitally – streamlining process and enabling smoother transition while also    
improving carbon footprint 

• Pupils have influenced the school. Health and Wellbeing Surveys used to inform development of 
teaching and playground provision. Pupils taught about UNCRC and encouraged them to talk 
about their rights – beginning to link to cluster values and daily school life 

• P7 Leadership projects – P7s leading lessons with younger pupils across curriculum, applying 
own skills and knowledge 

• Pupil council taking ownership – writing to council led to improvements in playground, sensory 
equipment ordered at pupils’ request to establish sensory/relaxation zone to support wellbeing 

 
Parents support the move to an asymmetric week; It all makes absolute sense especially the benefits to 
learners’ engagement and well-being. Parents would like to see a greater focus on supporting mental 
health and a move to less screen time.  

 
Capacity for continuous improvement 
Comas airson leasachadh leantainneach 

 
Using indicators from ‘How Good is our School 4’ together with learner, parent, carer, partner and 
community feedback we believe we have made the following progress this session: 
 

 PRIMARY 
QI 1.3 
Leadership of change Good  

QI 2.3 
Learning, teaching and assessment Good  

QI 3.1 
Wellbeing, equality and inclusion Good  

QI 3.2  
Raising attainment and achievement/Securing 
children’s progress 

Good  

 

Our overall evaluation of our capacity for continuous improvement is: 

We are confident in our capacity for continous improvement.  

 

Key priorities for improvement planning 
Prìomhachasan airson planadh airson leasachadh 

 
Raising Attainment in Literacy and Numeracy 
Improve pupil progress through making best use of assessment and data to inform teaching. 
Further develop high-quality learning and teaching in reading, writing, and numeracy. 
Enhance professional dialogue and moderation within the school with cluster and ASG partners. 
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Promoting Inclusion and Equity 
Ensure targeted support for pupils impacted additional needs. 
Develop staff confidence and capacity to meet the needs of neurodivergent learners. 
Continue to build a nurturing approach across the school. 
 
Empowering Pupil Voice and Participation 
Strengthen opportunities for children to lead learning and influence change through pupil groups and 
decision-making forums. 
Embed the UNCRC and rights-based approaches across the curriculum and school life- achieve Bronze 
Status.  
 
Enhancing Outdoor and Interdisciplinary Learning 
Maximise use of the local environment to enrich the curriculum and promote health and wellbeing. 
Strengthen planning for progression in outdoor learning and real-life contexts, particularly in STEM and 
sustainability. 

 
Planning ahead 
A’ planadh air adhart 

 
Full details of the school’s 2025/26 improvement priorities and actions are detailed on the school 
improvement plan, which can be accessed on our website or by contacting the school office. 
 
 


