
































Appendix 7 – Supplementary Board Information 
 



Organisations Raddery House Ltd. are Members of. 

 

SCVO 

Highland Good Food partnership 

TCV ( conservation volunteers) 

Paths for All 

Dementia Friendly Communities Network 

Age Scotland About Dementia 

Scottish Social Prescribing Network 

Black Isle Men`s Shed 

 

 

Courses Attended by the Board 

Scottish Government review community Empowerment act – asset transfer 2 Board 
Members22.9.2023 

Accelerate  2 Board Members – digital training making FB page May 2023 and subsequent 1to 1 
4 hrs 

Kirriemuir Dementia training  - 2 Board members September 2023 

Age Concern UK – encouraging grass roots activity 1 Board Member September 2023 

Dementia Policy Drop in 1 member October 2023 

Dementia Community network on going  - 1-member online meetings 

 

Organisations who have helped us  

HTSI 

Community Enterpise 

DTAS 

COSS 

SLF 

AHF 

Accelerate 

Just Enterprise 

SCVO  



SCVO Azets - Vat Advice from 

SCVO - Conveyancing advice Brodies 

CHAS 

Archie`s foundation 

Y lives v Cancer 

Scottish wildlife 

Scottish wildcats 

Raptors Scotland 

The yard 

Nature Scot 

THC 

Ward Fund 

Community payback team 

Scottish Badgers 

RSPB 

Age concern (Dingwall)  

Fox and Friends 

SAMH 

Stramash 

Scottish Men`s Shed 

Sense Scotland 

Keep Scotland beautiful 

National Lottery Heritage Fund 

Kilcoy Kindergarten 

 

 

 

 

 



Appendix 8 – Raddery House Historical Research 

 



















































































Appendix 9 – Le)ers of Support 
 





 
                                       Chair:   Dr Ian McNamara                                                     14th September 2023 
 
 
 
To whom it may concern  
 
 
Raddery House Project and Proposed meeting Centre 
 
I am writing in my capacity as Chairman of the Highland Senior Citizens Network to give our 
whole hearted support to the Raddery House Project and in particular the provision of Dementia 
Support as part of this project. 
 
On 13th of September we held our Annual Conference in Inverness and one of our sessions 
focused on Community Support for Dementia. We were fortunate in that Colm McBriarty, 
(Dementia Community Development Officer) was able to join us. Colm is employed by Age 
Scotland in a crucial development post funded by the Scottish Government. The purpose of his 
post is to encourage and support Dementia Friendly Communities across Scotland. For those 
who attended it was a revelation to hear just how active communities are becoming in supporting 
both those living with dementia and their carers. 
 
The growing demographics of the number of us who are likely to be afflicted with dementia are 
almost overwhelming. Community support is recognised by both our Government and Statutory 
bodies, such as the NHS and Social Work departments, as playing a vital role in helping to 
support them in the growing demands on their services. 
 
Our conference was attended by two of the three Highland Councillors who hold the brief of 
Older People’s Champions; namely Cllr Isabelle MacKenzie and Cllr Bill Boyd. They are both 
actively committed to Community Support for Dementia and I am sure they would support the 
Raddery project.  
 
Yours faithfully 

 
Ian McNamara (Chairman) 
 
 
 
 
 
 

HSCN: Enriching Life for Highland Senior Citizens 
Nothing about us without us 

HSCN, Box 301, 24 Station Square, Inverness IV1 1LD 
Telephone 07716884989 

www.hscn.co.uk     hscn@hotmail.co.uk 
Scottish Charity Incorporated Organisation No. 034260 

 

http://www.hscn.co.uk
mailto:hscn@hotmail.co.uk


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



As co-ordinator of the Scottish Dementia Friendly Communities Network (SDFCN), I am very 
pleased to have the Raddery House project team as one of our member groups. I spoke with 
the Chair, Bev Smith, earlier in 2023 as we share a mutual contact with Graham Galloway of 
Meeting Centres Scotland SCIO. Raddery House represents an exciting and much-needed 
resource for the local community in the Black Isle, and the SDFCN is keen to support the 
team and the project in every way we can. 
  
More information about the SDFCN is available on the Age Scotland website here:  
  
https://www.ageuk.org.uk/scotland/what-we-do/dementia/about-dementia/dementia-
friendly-communities-network/ 
  
I have also attached a copy of our information leaflet.  
  
The SDFCN was developed at the request of the Scottish Government as part of its 
partnership with Age Scotland and the About Dementia team, and has been operating since 
Spring 2023. It currently has over 110 organisations throughout Scotland, including Raddery 
House which is one of four member groups in the Highland area. The SDFCN emphasises the 
value of local, accessible and person-centred dementia support services, and the vision of 
Raddery House is perfectly aligned with these principles. Particularly in areas experiencing 
challenges with transport provision, social and rural isolation, and difficulties for people 
accessing statutory and family support, a service such as that offered by Raddery House is 
essential.  
  
Based on the successful Meeting Centre model, it has the potential to meet the needs of a 
large number of local people living with dementia, as well as caring partners, family and 
friends. By maintaining social connections, offering stimulating and meaningful activities, 
and operating within a wider support network, Raddery House can ensure that people living 
with dementia can experience the best life possible, for longer. It can also provide the best 
possible support to unpaid carers through advice, empowerment and peer support. 
  
If you would like any more information about Raddery House’s involvement with SDFCN, or 
about the Network itself, please contact Colm McBriarty, Community Development Officer 
(Dementia) at colm.mcbriarty@agescotland.org.uk. 
 

https://www.ageuk.org.uk/scotland/what-we-do/dementia/about-dementia/dementia
mailto:colm.mcbriarty@agescotland.org.uk


 
 
 

 
 

CHARITY NUMBER: SCO45371 
 

Black Isle Leisure Centre 
Deans Road 

Fortrose 
IV10 8TJ 

Dear Bev, 
 
I am writing on behalf of Black Isle Cares to give our support for the development of 
a Dementia Meeting Centre on the Black Isle. 
 
When Black Isle Cares was set up in 2015, we carried out community consultation 
across the Black Isle about people’s priorities in terms of services and activities.  
Providing activities and a place to be together for people with dementia and their 
carers came up as an important priority for many respondents.   
 
Since then, there has been a reduction in the support available for people with 
dementia locally.  There is no day care provision available in the area and a very 
few people can access these services in Inverness and Dingwall.  There has also 
been a reduction in the amount of respite available, with many carers not getting a 
break currently. The main Care at Home service provider for the Black Isle has just 
given notice on their contract, so from the start of December we are also facing a 
crisis in terms of home care. 
 
Black Isle Cares focus on providing small services that make a big difference.  Our 
team of over 40 volunteers who provide Befriending, Meals at Home and 
intergenerational activities, mean we are closely involved with many of the people 
who would benefit from a Dementia Meeting Centre, and are acutely aware of the 
pressing need for such a service on the Black Isle. 
 
We have a waiting list of over 10 people looking for support from our Befriending 
Service.  Many of these are people with early dementia and their families/cares.  We 
also have enquiries from care home residents for this service, so are aware of 
unmet need here. 
 
We have seen how the impact of social isolation has been exacerbated by Covid.  
Many in the community who previously attended the weekly intergenerational board 
game afternoons at Fortrose Academy have not returned due to concerns about 
socialising in such a setting and lack of transport.  It is vital that people keep 

Black Isle Cares 
 



connected locally, and a Dementia Meeting Centre would be perfect for enabling this 
to happen. 
 
Black Isle Cares would be delighted if Raddery House were able to develop a 
Dementia Meeting Centre on the Black Isle and would be happy to work in 
partnership towards making this a success. 
 
Best wishes 
 
Anne 
 
Anne McDonald 
Chairperson 
Admin@blackislecares.com 
07548343375 

mailto:Admin@blackislecares.com


 
  
3/11/23  
  
Bev Smith 
Raddery House Limited  
 
 
 
Letter of support for the Community Asset Transfer of Raddery House 
 
 
Dear Bev   

I trust this letter finds you well. I am writing to express my wholehearted support for the 
community asset transfer of Raddery House Outdoor Education Centre in the Black Isle. As 
the CEO of Kirrie Connections, a dementia support charity deeply committed to enhancing 
the lives of those affected by dementia, I believe that the transformation of Raddery House 
into a community hub could be a transformative and invaluable resource for the local 
community. 

The potential for Raddery House to become a hub for dementia support aligns seamlessly 
with our mission to create inclusive and supportive environments for individuals living with 
dementia and their families. The tranquil surroundings of Raddery House, coupled with its 
spacious layout, present an ideal setting for fostering a sense of community and well-being. 
The outdoor spaces could provide therapeutic opportunities for individuals to engage in 
nature-based activities, promoting physical and mental well-being. 

Local community dementia support is paramount in ensuring that individuals living with 
dementia can remain active and connected members of their community. Establishing 
Raddery House as a dementia hub would not only offer a centralised location for support 
services but also serve as a focal point for educational programs, social activities, and 
respite services. This multi-functional approach has the potential to create a vibrant and 
inclusive community space that addresses the diverse needs of those affected by dementia. 

As we are well aware, the prevalence of dementia is on the rise, and it is crucial that we 
proactively address the challenges faced by individuals living with dementia and their 
families. By repurposing Raddery House into a community  hub, we have the opportunity to 
create a model of care that goes beyond the traditional healthcare setting, emphasising the 
importance of community-driven support. 

Thank you for your attention to this matter, and I look forward to the positive changes that 
the community asset transfer of Raddery House could bring to the Black Isle. 

Sincerely, 

 
 
 
  
  
Graham Galloway 
CEO Kirrie Connec%ons 

Graham Galloway 
Kirrie Connec%ons 

29 Roods 
Kirriemuir 

Angus 
DD8 4HN 

graham@kirrieconnec%ons.com 
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consultancy@duncanmacpherson.land

From: Michael Halley <chestfire@btinternet.com>
Sent: 21 November 2023 15:28
To: bevfortrose@hotmail.co.uk
Subject: Raddery

Bev 
 
Thanks for your email to Donnie regarding the above.  Although at this stage BIMS will not commit to moving to 
Raddery, we are however fully suppor%ve of your applica%on to take control of the property and your proposed 
venture. 
 
We wish you every success with your applica%on . 
 
Regards 
 
Michael Halley 
Chair, Black Isle Men’s Shed 

mailto:consultancy@duncanmacpherson.land
mailto:<chestfire@btinternet.com>
mailto:bevfortrose@hotmail.co.uk
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consultancy@duncanmacpherson.land

From: Mike <mike.salvesen@btopenworld.com>
Sent: 12 June 2022 16:18
To: chief.executive@highland.gov.uk
Cc: ricky.cheng@highland.gov.uk
Subject: Raddery School Campus Sale

Dear Mrs Manson, 
 
I have been made aware that the Highland Council are in the process of selling the Raddery School Campus site on 
the Black Isle. 
 
It was my grandfather, N G Salvesen, who gifted the property to Ross and Cromarty in the 1950s with the desire that 
it should be used to support children and for other educational purposes. 
 
I have long associations with the Black Isle having been brought up there and still having many relatives who live 
locally to Raddery. We have all been aware that Raddery was used for these purposes for many years. 
 
It would be our hope that in selecting a purchaser for the site that the intentions of my grandfather’s gift would be 
given strong consideration. 
 
I understand that a number of Community bids have been proposed for the site. The family would staunchly support 
these community based future uses for Raddery and sincerely trust that the council will deem them to be the most 
appropriate bids. 
 
Yours sincerely, 
 
A M Salvesen 
Edinburgh 

mailto:consultancy@duncanmacpherson.land
mailto:<mike.salvesen@btopenworld.com>
mailto:chief.executive@highland.gov.uk
mailto:ricky.cheng@highland.gov.uk




 
 
From David Dean OBE 
 
 
 
I feel it a privilege to be asked to make a contribution to this proposal for a new and 
innovative next stage in the life of Raddery House and Woodland.  It is now over forty 
years since Dr Theodore Salvesen (Stubb) visited the second of the two schools to 
operate from the estate which his father, Major Noel Graham Salvesen of Teaninich, 
Alness, had gifted to the then Ross and Cromarty County Council. 
 
In 1979, Dr T. Salvesen visited Raddery to dedicate one of its rooms.  This we had named 
the Salvesen Room in honour of the generosity of his late father. The room, in the centre 
of the House, served as an extremely busy hub for our work in the next twenty years, 
educating and caring, in all, for some one hundred and fifty emotionally damaged boys 
and girls whose needs could not, at the time, be met within mainstream schools.  
 
With the first Salvesen, Christian, having arrived in Scotland in the 1870’s and, with his 
brother, set up what became a most successful shipping company, many of the wider 
family subsequently became known for philanthropic work in Edinburgh, Aberdeen and 
elsewhere. By way of response Noel Salvesen, grandson to Christian, to the educational 
and care needs of a reported number of children with `minimal mental handicap` within 
Ross and Cromarty County Council’s area, gifted Raddery estate on the Black Isle to the 
Council ‘for the purpose of educating and caring residentially for children with minimal 
mental handicap requiring specialist provision. ` Yet another example of the family’s 
support to the Scottish community. 
 
During 1978 and ‘79 while I was conducting negotiations with Highland Council for the 
lease of this by then run down campus, I heard many times over from the likes of R&CCC 
former conveners Major Alan Cameron of Allangrange and George (Dodo) Finlayson, 
John MacLeod, Depute Director of Education, Highland Council and, in later years,  
Highland Council Convener, Duncan Macpherson of Cromarty, and others,  that it was 
Noel Salvesen’s gesture of support for such children which made possible the first school 
to occupy Raddery House, run for twenty years, by the Council itself and later the second 
school of which I was the founder Principal,  1978 – 1995.  This second school eventually 
closed in 2001.  

It was to the credit of the much-respected John Macleod that the several anticipated 
and unanticipated difficulties raised by council departments as well as by our own 
negotiators were ironed out in record time and in a most civilised and honourable way.  
The whole process was completed in a year.  The proposed school was registered as a 
company limited by guarantee and with the Scottish Office Education Department.  A 
School Council of relevant professionals was recruited, to whom I made myself 
responsible, buildings and grounds were renovated, staff and the first children were 
moved into residence.  Some years later we were privileged and thrilled to have the 
recently retired John MacLeod offer to join the Raddery School Council/Board.  
 



 

 
 
As with my own experience of setting up at Raddery, I imagine this new venture 
proposed by the largely local, well experienced and dedicated steering group will be 
needing to persuade the neighbours, local representatives and officials that they have 
more than just good intentions to bring about success for their project.  As for the local 
residents, a number of whom I can remember listening to my colleagues and me with a 
patient yet discerning ear, there were many questions asked of us in 1978 as there will 
be of the new innovators now.  I understand there to be considerable local support for 
this new proposal. 
 
What I can never forget from my tenure is the moment when John Grigor, farmer of 
Muiryden, by Raddery put the critical question to the assembled group; would they 
support this proposal or not?  The answer came back as a ‘yes’. Thereafter, no group of 
neighbours could have done more for us.  Quite voluntarily, our neglected grass, broken 
fences and storm damaged trees were taken in hand, and we were further schooled in 
the management of livestock we chose to introduce for therapeutic purposes with some 
neighbours’ skills in animal husbandry being generously shared.  
 
Critically, when we had a problem with one of our volatile or troublesome children and 
their behaviour threatened the hard-won good relationship we had striven to establish 
with our neighbours, openness, candour and yes, occasionally, when we fell on our faces, 
forgiveness was on offer from those around us.  Many good time community events 
were shared in the old stable block and house; music and the arts brought real talent to 
the ears of children and adults alike.  
 
This new proposal for 2022, if acknowledged and embraced for its diversity and 
relative tranquillity could, once again invite the campus’s very special therapeutic 
qualities which served both schools admirably well to play their part with a new more 
vulnerable client group.  The grounds with their enviable avenue of beech trees and 
shrubbery, could, once again offer appropriate physical challenge, healing and growth, 
resilience training and contemplation, conversation and appreciation for the present 
generation of young people needing help to grow and prosper.  Inevitably, there will be 
those whose lives will be shortened by their condition.  The new envisaged Raddery 
experience will reach out to them too. 
 
 
It is this new group’s spirit of humanitarian and educational inventiveness for Raddery 
House and all those who may, under their auspices, spend time there which I find so 
exciting.  In these days of heavy financial cutbacks, with more to come and a reduction in 
even statutory education, social work, and health services it is quite astonishing to me to 
see such an endeavour being planned.  That the need for respite breaks for families with 
very sick children is blazingly obvious is in no doubt. I have been witness to that through 
the work of the Malcolm Sargent House project in Ayr which for many years undertook 
similar work.  This proposal for Raddery House and Woodlands though is more extensive 
and ambitious in the diversity of related projects it is looking to initiate. 
 



I wish every success to those striving to see Raddery House and Woodlands once again 
throw off the lamentable stains of recent vandalism, serve well the Highlands  and 
honour the Salvesen gift. 
 
David Dean      https://sites.google.com/view/daviddean/home       November, 2022. 
 
 
 
 
 
 
 
 
 
Footnote 
 
The Malcolm Sargent Cancer Care for Children organisation, now amalgamated as CLIC-
Sargent and re-named ‘Young Lives versus Cancer’  set up Malcolm Sargent House in Ayr 
for very much the same use as is being proposed for one central strand of this current 
proposal for the future of Raddery House. 
 
For over twenty years since retiring from Raddery I have been a committee member and, 
for seven of those years, chairman of the Highland Hospitals’ Carol Concert Committee.  
Raising, in those years, over £250,000.  for the charity’s work in the north of Scotland.  
These funds also supported children from the Highlands and Islands who, with their 
carers, benefitted from a stay at Malcolm Sargent House. 
 
A salutary tale can be found in the link below.  When an organisation takes its eye off the 
ball, all the hard work that went into the creating and sustaining of something really 
special, evaporates other than in the minds and lives of its survivors. 
 
Fortunately, there has arisen, close by, a group of dedicated social entrepreneurs who, 
undeterred by the calamity of neglect and mismanagement which saw the demise of 
Malcolm Sargent House, has ensured the phoenix rose again not far away. 
 
 
David Dean   November, 2022    
 
https://www.dailyrecord.co.uk/ayrshire/malcolm-sargent-house-set-demolition-
22428327        
 

https://sites.google.com/view/daviddean/home
https://www.dailyrecord.co.uk/ayrshire/malcolm-sargent-house-set-demolition
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consultancy@duncanmacpherson.land

From: Paula Cormack <paula.cormack@archie.org>
Sent: 21 July 2022 10:18
To: bevfortrose@hotmail.co.uk
Cc: Mel Clayton
Subject: FW: Enquiry

Hi Bev 
 
Thank you very much for reaching out to Archie and good for you (and your fellow committee members) for 
recognising this need and trying to do something to meet it. There's not a great degree of overlap with what we 
Archie offers, other than that we will more than likely at some stage be supporting the same families. Our focus is 
on supporting families when they are at coalface of health (and bereavement) support needs, for example providing 
financial support for parents who simply don't have the money to bring their child to hospital, and supporting young 
hospital patients and the staff who care for them. 
 
If you're not already in contact with them I'd recommend connecting with Calum's Cabin - 
https://www.calumscabin.com/ - as they offer something similar to what you're talking about on the Isle of Bute 
and in Argyll. They may be able to offer some tips and guidance based on their experience of building the charity 
and service. 
 
As you get further down the line I would be very happy to help signpost families to the service you provide. 
 
Good luck in your venture, it's not an easy task but it will be so rewarding for all involved and so appreciated by all 
who will benefit. 
 
Best wishes 
Paula 
 
 
Paula Cormack 
Chief Executive 

 
e: paula.cormack@archie.org   m: 07818 514925 
 
www.archie.org   Privacy Policy   Subscribe/Unsubscribe 
 

 

mailto:consultancy@duncanmacpherson.land
mailto:<paula.cormack@archie.org>
mailto:bevfortrose@hotmail.co.uk
https://www.calumscabin.com/
mailto:paula.cormack@archie.org
http://www.archie.org
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-----Original Message----- 
From: Mel Clayton <Mel.Clayton@archie.org>  
Sent: 13 July 2022 16:02 
To: Paula Cormack <paula.cormack@archie.org> 
Subject: FW: Enquiry 
 
Hi Paula 
 
I wasn't sure who else to send this to.  I've gone back to them to explain you're on holiday so not to expect a 
response until a week or so. 
 
Kind regards 
Mel  
 
-----Original Message----- 
From: The ARCHIE Foundation <hello@archie.org>  
Sent: Wednesday, July 13, 2022 3:49 PM 
To: Mel Clayton <Mel.Clayton@archie.org> 
Subject: FW: Enquiry 
 
 
 
-----Original Message----- 
From: bev Smith <bevfortrose@hotmail.co.uk>  
Sent: 13 July 2022 11:13 
To: The ARCHIE Foundation <hello@archie.org> 
Subject: Enquiry 
 
Good Morning, 
A group on the Black Isle are taking forward plans for a respite unit for children with life shortening conditions and 
their families. We are also becoming aware that there may be need for self catering family holiday accommodation 
for families with children who require fully adapted accommodation. 
I wonder if anyone from your organisation would be willing to talk to me and see if there is any overlap with your 
organisation. Whether there could be mutual benefit etc. 
Kind regards  
Bev 
 
Sent from my iPad 

mailto:<Mel.Clayton@archie.org>
mailto:<paula.cormack@archie.org>
mailto:<hello@archie.org>
mailto:<Mel.Clayton@archie.org>
mailto:<bevfortrose@hotmail.co.uk>
mailto:<hello@archie.org>
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consultancy@duncanmacpherson.land

From: Timothy Whittome <timwhittome@aol.com>
Sent: 26 June 2024 10:18
To: willie.mackinnon@highland.gov.uk
Cc: cex.secretary@highland.gov.uk
Subject: Raddery House proposed CAT

To: Willie MacKinnon, Community Development Manager, West and Mid Highland, The Highland 
Council  
Copy to: Derek Brown, Chief Executive, The Highland Council  
 
Dear Mr MacKinnon, 
 
My sister Elisabeth (Libby) Whittome and I would like to express our strong support for the 
proposed Community Asset Transfer (CAT) of Raddery House from The Highland Council to 
Raddery House Ltd. 
 
In 1952 Raddery House was gifted by our grandfather, Noel Salvesen, to the then Ross and 
Cromarty County Council, to be used to support children and for other educational purposes, and 
it was so used until 2017. 
 
Until our early teens Libby and I (and our older sister Diana, who sadly passed away earlier this 
year) lived in the south of England. However, we spent almost all our holidays at Teaninich 
House, our Salvesen grandparents’ home at Alness. As a result, we got to know our grandfather 
and grandmother very well. 
 
In particular, as we grew up we became aware of the gifts that had been made by our grandfather 
to local communities and educational establishments, including Raddery House and the 
pedestrian bridge over the river at Alness as well as two houses in Edinburgh. Libby and I are 
certain that if at all possible, he would have wished Raddery House to continue to be used for 
community benefit once The Highland Council no longer had a use for it. 
 
Libby and I have each lived in the Highland region for several decades, Libby in Contin and I in 
Aviemore and Inverness. We have many friends and relatives in the region. We would wish to see 
the region develop and prosper, and we believe that the best way in which Raddery House could 
contribute to this would be under community ownership via a CAT to Raddery House Ltd. We also 
believe that this would have been in accordance with our grandfather's intention. 
 
Yours sincerely, 
 
Timothy (Tim) Whittome 
 
14 Sandalwood Avenue, Inverness IV2 6GR 
07768 061877 
 
 

mailto:consultancy@duncanmacpherson.land
mailto:<timwhittome@aol.com>
mailto:willie.mackinnon@highland.gov.uk
mailto:cex.secretary@highland.gov.uk
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consultancy@duncanmacpherson.land

From: Sue Hogg <suehogg@chas.org.uk>
Sent: 10 November 2022 17:52
To: bevfortrose@hotmail.co.uk; Nicky Bridges
Cc: Danielle Harley
Subject: RE: Thank you Raddery House

Hi Bev 
 
It was lovely to meet you too. We'll see if we can get some data for you about the number of families we support - 
but it’s a bit complex around data sharing so we'll have to ask our data person.  Leave that with us. 
 
As for a sentence - how about 
 
 "CHAS supports families through the terrifying heartbreak of knowing their child may die young.  We know how 
important it is for families to be able to spend %me together enjoying the pleasures others take for granted.  The 
opportunity to have a family break together, in facili%es that are fully adapted to meet their needs, in a beau%ful part 
of Scotland will be welcomed by many" 
 
Kind regards 
 
Sue 
 
 
Sue Hogg 
(She, Her) 
Director for Children and Families 
mob: 07876 434739 
tel: 0131 444 4918 
 
 
 
h)ps://emea01.safelinks.protec%on.outlook.com/?url=h)p%3A%2F%2Fwww.chas.org.uk%2F&amp;data=05%7C01
%7C%7C4d4ff74949ac4b94750708dac3443cc2%7C84df9e7fe9f640a1435aaaaaaaaaaaa%7C1%7C0%7C6380369950
83552225%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn
0%3D%7C3000%7C%7C%7C&amp;sdata=M4M0DI9nct4exb2YkzozDVWg%2Be6zpxnERGnQEWEwD1g%3D&amp;rese
rved=0 
 
Children’s Hospices Across Scotland (known as CHAS) is a Sco+sh charity, SC019724, regulated by the Sco+sh 
Charity Regulator (OSCR). CHAS is a company limited by guarantee and is registered in Scotland, SC136410. VAT 
Registra%on number 214 8303 34. Registered office: Canal Court, 42 Craiglockhart Avenue, Edinburgh, EH14 1LT. 
-----Original Message----- 
From: bev Smith <bevfortrose@hotmail.co.uk> 
Sent: 10 November 2022 11:44 
To: Sue Hogg <suehogg@chas.org.uk>; Nicky Bridges <nickybridges@chas.org.uk> 
Subject: Thank you Raddery House 
 
Good Morning and a big thank you for mee%ng with me yesterday. 
You were very helpful and upli*ing! 
I just wondered if there are any figures or projected figures which might work well in our business plan. 
I am thinking maybe the number of families CHAS supports in the Highlands/ Scotland Any predic%on you might be 
able to give of families who might use/ benefit from a respite holiday at Raddery House. 

mailto:consultancy@duncanmacpherson.land
mailto:<suehogg@chas.org.uk>
mailto:bevfortrose@hotmail.co.uk;
http://www.chas.org.uk%2F&amp;data=05%7C01
mailto:<bevfortrose@hotmail.co.uk>
mailto:<suehogg@chas.org.uk>;
mailto:<nickybridges@chas.org.uk>
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And a big ask…..would you be able to write a sentence in support , the benefit , the benefit families have 
experienced elsewhere ? CHAS suppor%ng families at Raddery ? 
If you can help at all it would be fantas%c. 
Many thanks 
Bev 
 
Sent from my iPad 



Appendix 10 – Displacement Analysis 2023 
 



Displacement Analysis 20231  
 
The business plan addresses provision, need and demand for respite accommodation 
nationally, there being no provision in the Black Isle. The tables below set out the existing 
businesses and organisations in the area offering each of the other services that we have 
planned for the Raddery House campus, and the potential for displacement and/or 
partnership working in each case.  

 
1. Growing spaces 

Name What they offer Potential for displacement  

Culbokie Community 
Garden AND 
polytunnel 

Only Netherton site 
remains due to landowner 
selling Loch na Mhoid. 

Currently allotments 
rented directly from 
landowner on commercial 
basis. 

Ad hoc community 
projects utilise the site. 

Minimal  

Different catchment area at furthest North 
point of BI and outside of ward 10. 

Situated 10 miles from Raddery.  

No raised beds or disabled access.  

Helpful discussion with Anne Thomas 
Transition Black Isle – no conflict anticipated.  

Culbokie Green Under development for 
Culbokie community. A 
gathering space, grass 
`meadow`, orchard ad 
herb garden. Managed by 
the Culbokie community 

Minimal 

This project is aimed at Culbokie residents  

And is sited 10 miles from Raddery. 

 

Rosemarkie 
Allotment 

Rental of plots or half plots 
to paying individuals 

Land Owned by private 
landowner.  

Oversubscribed and have  
closed waiting list at 10 
waiting.  

This is the closest to 
Raddery at 2 miles  

None/minimal 

No availability and closed their waiting list at 
10 waiting. 

They do not offer raised beds, polytunnels  
or disabled access.  

They do not host community projects or 
links to supporting local food larders. 

Conversation with 2 committee members 
who support our project and offered help to 
us.    

Cromarty Allotments 
and GARDENS 
SOCIETY 

Plots and half plots to 
paying individuals. 8 miles 
from Raddery 

Minimal. 

None currently available waiting list in 
operation 

 
1 Text references to the business plan refer to an earlier version than the current one.  



They do not offer raised beds, polytunnels or 
disabled access 

Conclusions:   

Raddery would help to fulfil the unmet demand for allotments on the Black Isle and fill the gap in 
provision of facilities for use by people with mobility impairment and disability. The site would be 
founded on the needs of all the community rather than commercial rental. 

 

2. Community cafes  

Name What they offer Potential for displacement  

Cubokie Green 
(under 
development) 
Glascairn 
Community 
project 

Small Café in proposed 
Culbokie community hub 
aimed at bringing together 
the Culbokie Community. 

Situated 10 miles from 
Raddery 

None 

Due to location and purpose. 

Situated in the extreme North of BI 10 miles 
from Raddery. 

Could link up with cycling/walking routes  

Rosemarkie Beach 
Cafe 

Café offering coffee and light 
snacks on the beach/ beach 
toys etc. 

Commercial leased from 
Rosemarkie amenity 
association  

Minimal 

Geographically near at 2.5 miles away but 
serving the beach users.  

Cromarty 
Slaughterhouse 
Coffee 

Coffee – specialist 

Commercial  

Minimal 

Far enough away, specialist coffee market. 

8 miles away 

The Pantry 
Cromarty 

Tea Room 

Commercial 

Minimal 

Different market far enough away at 8 miles 

Cromarty cafe Coffee shop 

Commercial 

Minimal  

Far enough away at 8 miles 

Avoch No 19 Coffee and light snacks 

No disabled access 

Commercial 

Minimal 

Far enough away at 6 miles and market 
focused on tourist attraction in Avoch 

No disabled access 

Conclusions: Raddery is far enough away and has a different target market. It will have Disabled 
access and parking and its primary job is to provide a centre to the Hub, for the use of those using 



the site and for projects centred there. Income generation from visitors to the area, walking or 
cycling or touring. 

 

3. Charity shops 

Name What they offer Potential for displacement  

Cromarty Thrift 

shop 

Donated for resale clothes 
books bric-a-brac. 

For charity purpose 

Minimal 

Similar but far enough away (8miles)  

Fortrose Church 
Charity Shop 

Re sale of donated  bric-a-
brac, clothes and books. 
Open 2 days a week 

Proceeds to Charity 

Minimal 

Similar but far enough away (4miles) 

Bella’s Bargains 

Rosemarkie 

Animal welfare charity shop 
Dog related items 

None  

Different market 

Conclusions: 

The existing charity shops are well supported but are restricted from inability to carry more stock 
due to lack of storage and retail space. There would appear to be a big enough market to support 
another without affecting the current shops. 

One has already expressed interest in moving their trading to Raddery – (non-competitive ) 

 

4. Fully accessible adapted self-catering holiday cottages  

Name What they offer Potential for displacement  

Lochsheriff House 
Culbokie 

Wheelchair Accessible 
throughout. 

No wet room partially 
adapted bathroom 

Minimal / none 

Lower standard of adaption than Raddery 

10 miles away from Raddery 

Factors House 
Cromarty 

One room 

Wheelchair accessible, 
ground floor. No wet room.  

B&B 

None 

Not self-catering, only partially adapted for 
wheelchair users. 

8 miles from Raddery 



Conclusions:  search on Booking.com , Air BnB, Holiday Cottages UK and other sites exposed the 
lack of provision for fully accessible adapted self-catering holiday cottages on the Black Isle The 
lack of standardisation or categorisation of disabled facilities means that in many cases the only 
adaption is a ramp to the outside door.  

Entering in all the parameters to meet the requirements of a wheelchair user or mobility 
impaired guest into the Booking dot com search revealed no accommodation on the BI. 

Raddery would provide the very much needed adapted cottages allowing holidays for individuals 
and families together. 

 

 

 

6. Sapling Growing  

Name What they offer Potential for displacement 

5. Office, co-work and storage space  

Name What they offer Potential for displacement  

The Stables  
Cromarty 

Cromarty arts trust 

A variety of facilities aimed at 
writers and artists. Seven artist 
studio bays and performance 
and events gallery 

Limited wheelchair access for 
majority of the building   

Minimal 

Different target group 

8 miles from Raddery 

 

Campbell`s garage/ 
Ewen Gillies Storage 

Fortrose 

5 Lock up storage units for long 
term rental. Fortrose  

Commercial- Cost per month 
£270 

 Currently fully let 

Some possible Impact although fully let 
long term. 

Sited 2.5 miles from Raddery 

 

 

Conclusions:  

Raddery would provide fully equipped office and  co -working space available to rent by hour 
or longer term. Meeting/ social areas to encourage mutual support ,social mixing and reduce 
isolation. Affordable for new startups, reduce commuting, and taking the office out of the 
home. Foster a business community akin to Greenbrae steading Hopeman (50 miles away) 

Culbokie Green Community consultation last year established a wish for office spaces in their 
new development.  

There is likely demand for storage units based on the limited availability. Raddery can readily 
provide storage spaces. 



Jo`s Gardening enterprise 

Fortrose 

Commercial small nursery 
growing and selling perennials 
and bedding plants 

None 

No sapling growing/ tree sales. 

2.5 miles from Raddery 

Munros Nursery Munlochy Commercial Nursery and  
retailer of plants, bushes, 
trees etc. 

Minimal 

No saplings grown from 
woodland mast. 

9 miles from Raddery 

Poyntzfield Herb Nursery 

 

Specialist Herb grower 

Commercial retailer 

None  

No sapling growing or tree 
sales. 

4 miles from Raddery 

Conclusions – There is no other local supplier in the same market. 

Possibilities for partnership with Munro`s nursery – early conversation  

 

 

 

Holiday Respite for families with Children with Cancer and life shortening illness 

Name What they offer Potential displacement 

Abbie`s Sparkle 
foundation 

 

One caravan unit wheelchair 
access to caravan no internal 
adaptions, no wet room. 

For families with a child with 
cancer 

Charity 

Minimal 

50 miles away from Raddery. Different target 
market (not requiring adaptions) 

Just for cancer  

Lower standard of adaptions 

Calum`s Cabins Four adapted units  

For families with children with 
cancer. 

Charity 

 

Minimal 

200miles away  

Just for cancer 

Similar level of adaption 

 



 

 

 

Conclusion 

No Provision like for like in the Highlands. Conversations with Calum`s Cabins CHAS ( Robin and 
Rachael House) `Archies foundation` and Highland Hospice. All supportive and saw no potential 
displacement. All keen to work with us in partnership. 

Kirrie Meeting Place (Dementia) 

Name What they offer Potential displacement 

Mackenzie Day Centre Inverness Day Centre for people with 
Dementia  

7 miles From Raddery 

None 

Outside Catchment Area 

Alzheimer Scotland Dingwall Day Centre for People with 
Dementia 

!8miles from Raddery 

Minimal 

Oversubscribed, has waiting list. 

Needs formal diagnosis and 
referral. 

Need to arrange own transport. 

Currently only 2 attending from 
BI. 

Different target clientele  

Eilean Dhu residential/ Nursing Home ( 
parklands) Fortrose 

 

Residential care  

No day care.  

3 miles from Raddery 

None 

Conclusion- With estimated 200 people on the BI with Dementia there is a huge lack of provision of any sort. 
Raddery with the enlightened approach to supporting people with dementia and their families used by the 
Kirrie project would fill a huge gap in provision. 

Conversation with Alzheimer Scotland who are supportive and offered to help with any training needs 


