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In this report the following words are used to describe the numbers and proportions used:

All Almost all Most Majority Less than half Few
100% Over 91% 75% - 90% 50% - 74% 15% - 49% Up to 15%
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School Profile
Proifil na Sgoile

The following information can be found on Parentzone Scotland. It is important to remember that statistical data alone is not a measure of how well we are
doing. All schools are unique. To understand how well we are doing it is important for us to look at a range of different data sources.

Tarbat Old Primary School is located in a rural, coastal setting serving the local community of Portmahomack on the Tarbat Peninsula. There are 31 children
attending the school and 8 children in nursery, ranging from N3 - P7. There are two multi-composite classes of P1-3 & P4-7 and there is a separate nursery for
3 and 4 year olds.

The headteacher has overall leadership responsibility for Tarbat Old Primary School and Hill of Fearn Primary School as part of a cluster arrangement. The
headteacher is supported by a principal teacher. Staff from both schools work together regularly.

As the school roll comprises a small number of children, attainment and progress will be expressed in ‘overall’ statements, rather than specific year groups or
Curriculum for Excellence levels. This is to ensure the identity of individuals is not disclosed.

Overall, attainment across the school in Literacy and English and Numeracy and Mathematics is good. Overall, all children are attaining expected levels across
the school in Listening and Talking, most pupils in Literacy and English and Numeracy and Mathematics and a few children are exceeding nationally expected
levels. A few children who face barriers to learning are making good progress towards meeting their individual targets.

Overall children are making the following progress:

004 progress Satisfactory progress Very good progress Good progress

We have had no exclusions this year.
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School vision, values and aims
Leirsinn, luachan agus amasan na sgoile

Tarbat Old Primary
School (T.0.P.S)

Ready and prepared for each
Step of our Jearning journey. QNI &

OUR SCHOOL VALUES

Talented, responsible learners

0utstanding kindness
Positivity to Succeed

SUpporting inclusion
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Review of progress for session
Ath-sgrudadh air adhartas airson an t-seisein

These projects are linked to the vision and priorities for Scottish Education based on delivering excellence and equity. Parent/Carer information is available
here.

We received our Bronze committed recognition from Rights Respecting schools and are continuing our journey to embed a

Rights based curriculum, in line with National and Local policy.

Summary of progress Next steps

v' Good progress has been made in this development area overall and as a result we are
almost ready to organise a visit for the Silver accreditation next term for the Rights
Respecting Schools Award. The Principal Tegcher will sigrt up for the Silver

v' Each class and ELC refreshed their class charter with their pupils in August 2025 and RRSA level training and we will book the
have used these to agree expectations in their class/ setting this session. accreditation visit for September/October 2026.

v Pupil representative group has continued with new representatives. The “Rights
Respecters” and have been meeting with the principal teacher to plan activities and
discuss how to share information with staff, pupils and parents.

v" UNCRC articles have been created into posters and are displayed around the school to
increase awareness of these in everyday context.

v Right of the fortnight has continued to be introduced in assemblies by the Head Teacher
and followed up by staff in classes. Assembly plan linked to events is in use.

v' Some of these articles and details have been shared with parents to increase their
understanding of the articles being discussed in school.

v Interactive whole school wall display continued to be in use in in the canteen, so it is
seen daily by children to reinforce the articles that are being focused on.

v Global context has been talked about in assemblies and the older children from P4-7 are
watching Newsround daily to discuss more global issues around the world.

v Staff across the cluster collaborated to map the links to UNCRC articles to the
Interdisciplinary Learning (IDL) topics that are covered in class and key rights
vocabulary.
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v" UNCRC articles are identified in class teacher’s Interdisciplinary Planning (IDL)

documents Head teacher to continue to monitor planning as
v UNCRC articles are identified in the ELC planning floor books. part of the quality assurance calendar to ensure
v" An opportunity to develop parents understanding has been shared with parents via rights are being considered and identified at the
Seesaw — a parent information webinar session. planning stage.

v" Rights Respecters group have developed a playground charter which has been shared
with everyone in assembly. Signs have been created to be displayed in the main
playground and the nursery garden as a visual reminder for pupils and for staff to use in
discussions.

v' Emotional check ins are offered in all classes and nursery setting daily for children to
discuss how they are feeling.

v' Rights Respecters planned two activity days in February 2026 where pupils took partin a | Continue to embed focused UNCRC activities
variety of board games, house team challenges etc. into the school calendar.

v' Key dates in the calendar have been celebrated such as Anti- bullying week, World
Children’s Day and International Day of Play. Linking rights into daily learning/ termly
planners e.g. Safer Internet Day, Remembrance Day, Earth Day.

v' Rights updates and progress with the Rights Respecting Schools Award have been
shared in monthly newsletters with parents and at Parent Council meetings termly.

v' Classes identified a time in the week where FUN 31 takes place in their timetable to
highlight the importance of the right to play.

v" Questionnaire on children’s rights undertaken by staff and pupils. Results collated and
shared with all stakeholders.

Pupil voice sessions to discuss the use of the
playground charter and measure impact over
time.

Impact

We have made good progress within this priority, and a rights - based curriculum is evident across the cluster. We will continue to embed this
throughout all stages and ensure consistency with any new members of staff. The children are able to talk about their rights and understand
how these are important to them and be applied within their learning environment. Our new playground charter has been introduced to all pupils
and aims to support the pupils and adults whilst engaging in play outdoors. Our school charters are visible throughout the school, and this
allows for all adults to engage in conversations with children regarding their rights. Pupils are becoming more aware of the wider global issues
and discuss these regularly as part of daily discussions or as part of assemblies.
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To enhance learning and teaching approaches across the school to meet a variety of learning needs and increase

motivation and engagement with learning.
Summary of progress Next steps
v" Overall we have made good progress with this development area.

v’ Staff lead the development of play pedagogy very successfully across the school. They

engage in high-quality professional learning and support colleagues well across the To organise a Parent Workshop to launch the
cluster in developing approaches to play. newly created Play Policy and share the key

v' Children in the nursery and P1-3 class experience high-quality learning through play. messages regarding the positive impact of
Staff have developed the environment both inside the classroom and in the free-flow play.

outdoor space very effectively.

v’ Staff provide children with rich resources to promote sustained play and learning. Staff
observe children’s interactions and interact skilfully to enhance and extend children’s
learning where appropriate. There is a careful balance of child led and adult led learning
activities. This is resulting in children becoming increasingly independent, creative and
able to problem-solve together.

v" Audit completed by staff on outdoor and indoor play resources to identify areas for
development.

v" A number of staff training courses completed by the teachers with Play Scotland such as
an introduction to play and how to develop a play policy which has increased staff’s
knowledge and understanding of a variety of play types, the role of the adult and how to
plan appropriate play experiences.

v’ Staff sharing session took place with all staff, where a member of staff shared good
practice in the implementation of play and how it supports the delivery of the curriculum.
This resulted in high quality professional discussion and engagement and set themselves
some personal next steps and targets.

v School staff shared their learning journey with colleagues across Scotland to share ways
in which they have increased play opportunities within their learning and teaching.

v All staff including EYPS, PSAs and Teachers have worked together during in-service day
sessions to develop a shared vision, values and aims of play for the policy.
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v Stakeholders have been consulted on play such as during Parents evenings, pupil
groups and staff surveys.

v Increased professional reading materials available in the staffroom to support knowledge
and understanding of play pedagogy which has encourage a collaborative culture of
research-based practice.

v' There has been an increase in play opportunities across the upper stages which has had
a positive impact with the pupils. The have commented upon this during consultations
and has been observed.

v All staff are committed to moving forwards with the play pedagogy approach and are
mindful of this in their learning and teaching planning.

v Following consultation with all stakeholders a Play Policy has been developed to ensure
that there are clear expectations of what play looks like, the role of the adult and to keep | Next steps are to measure any impact on

consistency across the classes and cluster. attainment data whilst embedding this
v There has been positive feedback received from parents regarding the play pedagogy approach in our learning and teaching
approaches that have been developed and they are keen to support this area of practice.
development.
Impact

Baseline surveys and audits ensured that all staff were aware of the starting point of our play journey and were involved in identifying the
areas to be developed. As a result of the training staff have developed their knowledge and understanding of play pedagogy approaches
and have been developing their learning and teaching practice as a result.

We have made good progress with the development of the play policy and following consultation with all stakeholders this will ensure that it
accurately reflects a shared understanding of what play looks like across the cluster and the role of the adults. The draft play policy is almost
finalised and will be launched in the new school session with pupils, parents and wider stakeholders in the community.

Overall, as a result of this development area staff have increased their knowledge and understanding of play pedagogy approaches and play
is valued by all staff. Parents are more aware through the sharing of resources and photos on our online app. We were inspected by HMle in
October 2025 and the published report shares very positive feedback around the high-quality play experiences that the children are receiving
as a result. Pupils have demonstrated increased motivation in activities, particularly upper stages and observed the benefits in developing
social skills and creativity. The next steps is to measure the impact on attainment data as we embed this approach.
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Following engagement with stakeholders it was identified that we would like to develop the outdoor area to provide more
opportunities for play and learning.

Summary of progress and impact Next steps

Overall we have made steady progress with this development area however there is still Continue with_ plans to develop_a progressive
some more work that is required and therefore it would benefit from continuing into next outdoor learning programme with more regular
session. outdoor learning experiences across all classes.

Children are highly enthusiastic about opportunities to learn outdoors, for example, using

natural resources during numeracy lessons and developing a ‘bug hotel’ this year. -
Increased opportunities to use the local areas to

enhance learning experiences for children in the

Outdoor learning audits completed by staff in the ELC and school to review all areas, school. Nursery are doing this well.

resources and identify areas for development.

We hired a skip and had a big freshen up of storage areas and the garage to create space
for storage of outdoor learning resources.

Engage with a nationally recognised award to
Staff training on play pedagogy approaches throughout the session have developed focus our outdoor learning opportunities.
knowledge and understanding on a variety of play approaches such as loose parts play and
risky play.

Some staff have consciously created a space within their weekly timetables for the
development of outdoor learning within the school environment. We will look to extend this
further to using the local community environments further.

Pupil consultations took place to create designs for the playground, and a wish list was
created to share with the parent council. Parent Council have supported us by fundraising to
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support the investment in resources for outdoors. Engagement with Parent Council to use
the fundraising is ongoing.

We have invested some school budget into purchasing resources for the outdoor spaces
such as loose parts i.e. a wooden mobile writing station, den building kits. Nursery have
also developed their role play outdoors with the purchase of a wendy house to store literacy
materials and some investigation materials such as microscopes, tweezers, scales and cook
ware sets for the mud kitchen area. During the closure of a nearby school, we managed to
source a large outdoor reading seat which is to be secured in the playground and a new
mud kitchen.

A future event planned with parent council to
paint and update these items along with planting
a wildflower area to create a sensory garden.

Impact

We have made steady progress with this area of development and are working closely together with stakeholders to continue this further into
session. We aim to continue with our school outdoor area developments alongside developing a progressive outdoor learning programme to

continue to engage and motivate pupils in their learning experiences. Parents as stakeholders are also very enthusiastic about supporting this
development area further.

Progress and impact of Pupil Equity Fund
Adhartas agus buaidh Maoin Cothromas Sgoilearan

Tarbat Old Primary School and Nursery does not receive any Pupil Equity Funding.

Wider achievements

Coileanaidhean nas fharsainge

Opportunities are offered throughout the school session through the following methods:

- Weekly assemblies — Star Awards / Head Teacher Awards / School Values Award
- House Points & House Team Events / Head Teacher Challenges
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- Bikeability Courses — Level 1 & 2

- Christmas Show Performance

- ASG Country Dancing Competition

- Attendance at the Ross-shire School Sports Events such as County Sports, Cross Country, Swimming Gala and Football tournaments.
- Rotary Quiz

- Parents sharing achievements from home i.e TCD competitions, Horse riding or gymnastics.

- Junior Sports Leader Award

- Music tuition delivered by Highlife Highland

Comments from learners, families, stakeholders and staff
Beachdan bho luchd-ionnsachaidh, teaghlaichean, luchd-uidhe is luchd-obrach

Comments gathered from parents during feedback sessions and surveys:

“Play based has helped with confidence and creativity. Would love to see continued investment in outdoor play area and resources.”
“Great for the less confident children who learn better through play. Brilliant that the older class are included too.”

“Great that it is (play) being extended to the older class too”

“I think it is great and our children seem to show a lot more interest and take more in when learning through play. Love it being extended to the
upper class”

“I| feel that play pedagogy allows all learners, including quieter or less confident children to engage at their own level.
“I wish we could have learned like this when | was in school”
“Creates fantastic relationships towards learning which reduces anxiety and builds confidence and resilience.”

“A great way to help children learn and develop. Looks like a lot of fun and learning.”

Our Values: Talented, responsible learners Outstanding Kindness Positivity to succeed Supporting inclusion



Capacity for continuous improvement
Comas airson leasachadh leantainneach

Using indicators from ‘How Good is our School 4’ together with learner, parent, carer, partner and community feedback we believe we have made the
following progress this session:

| ELC PRIMARY
Ql1.3
Leadership of change Satisfactory Good
Ql 2.3
Learning, teaching and assessment Satisfactory Good
Ql 3.1
Wellbeing, equality and inclusion Good Good
Ql 3.2
Raising attainment and achievement/Securing Satisfactory Good
children’s progress
Other Qls reviewed

Our overall evaluation of our capacity for continuous improvement is:

We are confident in our capacity for continous improvement.
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Key priorities for improvement planning
Priomhachasan airson planadh airson leasachadh

» Continue to develop the outdoor learning environment and use of the local community to enhance outdoor learning opportunities for pupils
and develop a progressive outdoor learning programme.

Develop a skills framework to support children to recognise and understand the skills they are developing through learning experiences
and achievements.

Staff to familiarise themselves with the developments of the Curriculum Improvement Cycle to prepare for upcoming changes to the
curriculum in the future.

Launch our Play Policy that has been developed this session with all stakeholders

Develop and launch our new website to promote our school achievements.

vV ¥V V¥

Planning ahead
A’ planadh air adhart

Full details of the school’'s 2026/27 improvement priorities and actions are detailed on the school improvement plan, which can be accessed on
our new website once published or by contacting the school office.
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