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Foreword
Facal-toiseachaidh

“Future Highland” is this Council’s Programme which sets out our
ambition and key strategic priorities for the next five years.

The development of our Programme is set against a backdrop of the
greatest financial crisis in decades. While this limits our spending
power, and our Programme has to be affordable, every crisis
presents opportunities and we seek to be ambitious in establishing
the foundations of a brighter and more sustainable future for our
communities and particularly our younger generation.

Photo by Peter Jolly

We seek to be a listening council - and we have spent some time engaging with communities to ensure their
hopes are reflected in our priorities. A particular joy has been seeing the posters coming in from schools across
Highland, representing the hopes and dreams and ambitions of our young people in expressions and artwork.
A few of these are included in this Programme and we will publish all the posters on our website.

The need for sustainable and resilient communities, businesses and council is a strongly emerging theme.
Fairness, value for money, partnership and collaboration are values which underpin much of what we are
hearing. People want affordable housing, clean environments, access to transport and work and a good quality
of life.

Our ambition for a Highland which is a centre for global renewable energy, making the most of our natural
resources, would help to achieve a better, brighter future for all, with the investment, jobs, infrastructure and
prosperity which would stem from this.

The next few years will not be easy, but we are committed to working together with our partners, businesses
and communities for the future Highland we all want to live in.

Raymond Bremner
Leader of the Highland Council

Ambition - Fairness and Equality - Sustainability - Value for Money - Partnership and Collaboration - Affordable and Deliverable - Connectivity - Openness and Transparency



Our Future Highland Administration Programme | Ar Gaidhealtachd RiTeachd Program Rianachd
2022 - 2027

Our Highland Today
Ar Gaidhealtachd An-diugh

The Highland Council is the largest local authority in UK, with a landmass larger than Belgium. The area includes 6
inhabited islands, nearly 7000km of roads, 90 harbours and marine facilities, 199 schools and 14,500 council houses.
The Council has a £900M, 15-year capital Programme and an annual net revenue budget of £640M to deliver services to
235,430 residents and thousands of annual visitors. (Nov 2022 figures)

Highland has many strengths and opportunities — internationally recognised cultural and regional heritage; L«‘“\‘%

an unparalleled natural environment; low crime; vibrant communities and strong local identities; _ —E0

positive public, community and voluntary sector partnerships; established tourism, hospitality, agriculture and H 5#’

aquaculture industries; and growth potential in newer sectors in the green and blue economies, renewable energy, \’T:W
N B o

land use and natural capital.

Alongside these positive factors, it has to be acknowledged that the country is facing

: R 1\ the most severe cost of living crisis that has been experienced in a decades. J,/ﬁ}
; TFEPS For | Thisisimpacting on people, businesses, public services and the third sector W
! o;wen ; /r./ across the Highlands. The effects of this crisis have been compounded {-‘:‘”‘?& e
.y ot by the COVID-19 pandemic and the ongoing health and wellbeing Xe .
issues that this has caused. We are also seeing the impacts of Brexit | “3;;
through more regulation, less freedom of movement . -r_-»’“_}
and uncertainty over replacement funding. Py

We are very conscious of the impact that these issues are having
on both the Council and our communities. They have informed
many of the short to medium term priorities of our programme [
as we seek to mitigate the impacts of this crisis where we can. [

No  more
i[f’ bc;-*iﬂoj

We will undertake reviews over the coming years to ensure -'*’
our priorities remain relevant to the needs of the Council '
and our communities.

© Crown Copyright and Database Right. The Highland Council 100023369 2019.

Quote bubbles from Obsdale Primary and Croy Primary’s Future Highland
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Our Future Highland

Ar Gaidhealtachd Ri Teachd

While these are challenging times, our Future Highland is very much focused on being ambitious for the future, and
maximising the opportunities and the resources we have to improve the quality of life for people in the Highlands.
This includes supporting and empowering communities to identify local solutions and using available all resources by
levering in funding and support.

Our Future Highland is about bringing people together
to promote wellbeing, to reduce inequalities and
deliver improved outcomes, such as attainment, with a
clear focus on literacy and numeracy.

We want resilient and sustainable communities that
make a positive difference in the lives of our citizens.
We will take forward a place-based approach with a

focus on quality neighbourhoods with local funding
opportunities aimed toward local priorities.

Without energy efficient, accessible and affordable
homes, Highland communities will struggle to

be sustainable. Our Future Highland commits to
delivering and enabling a housing supply which
supports our communities’ needs and contributes to
the economic growth of the area.

Quote bubbles from Obsdale Primary and Croy Primary’s Future Highland

We are ambitious for the future of our environment and
recognise the importance of accelerating our response
to the pressing climate and ecological emergency.
Aligned to this, there is huge potential for renewable
energy development in the Highlands. Working with
our partners, communities and the private sector, we
will ensure that Highland secures lasting benefits from
our renewable resources for generations to come.

The Council needs to become more resilient and
sustainable as we serve our Highland communities.
This will involve taking forward a flexible workforce
planning approach, making better use of our assets,
and working with partners to identify investment and
funding opportunities, including implementing the
tourism levy.
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Our Highland Priorities
Ar Priomhachasan Gaidhealach

Our Strategic Priority Outcomes are centred around:

A Fair and Caring Highland
Working together to improve quality of life and opportunities for Highland people.

Resilient and Sustainable Communities
Helping our communities to be prosperous, sustainable and resilient, making a positive difference to the lives of people.

Accessible and Sustainable Highland Homes
Build houses to support communities and economic growth.

A Sustainable Highland Environment and Global Centre for Renewable Energy
Accelerate our response to the climate and ecological emergency. Make the most of the financial and environmental
opportunities arising from the huge renewable energy potential in the Highlands.

A Resilient and Sustainable Council
Work with partners to address service delivery challenges
with a positive approach to change.

©DOID

People % S

O O

These Strategic Outcomes led to the following priorities
being identified which have been grouped under three
themes of People, Place and Economy.
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Quote bubbles from Obsdale Primary and Croy Primary’s Future Highland
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A Fair and Caring Highland
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Working together to improve quality of life and opportunities for Highland people.

People Place YT  Economy

« Improve outcomes including « Promote fair access through - Facilitate strategic sports and cultural
attainment, achievement, positive co-located services across the planning across the Highlands.
destinations for all children and Highlands.

« Continue to promote Gaelic language
« Work with partners to improve the and cultural development.
levels of mental health and wellbeing
experienced by people in our
« Tackle child poverty and promote communities.
access to welfare support.

young people with a particular focus
on literacy, numeracy, and our most

vulnerable learners. Promote and enhance the Highland'’s

rich heritage and culture.

« Develop a whole family support

« Secure positive destinations approach to ensure families stay
including Modern Apprenticeships. together and thrive in their local e
1BUS|

- Work with partners on suicide communities. s

prevention. « Work with partners to develop early
intervention for drug and alcohol

« Encourage a diverse range of

traditional and emerging sporting reduction.
activities and active lifestyles. " i - | 2
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A Fair and Caring Highland | Gaidhealtachd Chothromach is Churamach
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Resilient and Sustainable
Communities
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Helping our communities to be prosperous, sustainable and resilient - making a positive difference to
the lives of people.

People
« Develop affordable and reliable .

public transport.

« Continue to work with partners to
develop and promote Road and .
Water Safety.

I

Continue our expanded programme
for improving road condition and
maintenance.

Place

Develop place-based plans that focus
on quality neighbourhoods and
direct local funding opportunities
towards local priorities.

Support communities to help each
other live well and independently.

Work with partners to promote visitor
management.

Work with communities and partners
to keep public spaces clean and safe.

Economy

« Support Scottish and UK Government

initiatives to ensure maximum digital
connectivity across the area.

Work with the Scottish Government
on the delivery of improved transport
infrastructure throughout the
Highlands.

Encourage private and public sector
economic development partners to

ensure that Highland remains a top

destination for inward investment.

« Work with partners to develop a

community wealth building strategy.

Resilientand inable C: ities | Coimh hdan Laidiris S hach
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Accessible and Sustainable
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Build houses to support communities and economic growth.

Place N

- Develop housing options that help

- Work with partners to develop key

People Economy

- Build quality, affordable, accessible

homes.

Provide warm and energy efficient
homes.

Support the development of quality
affordable housing in response to
need.

Support the needs of veterans
through the Armed Forces
Covenant.

vulnerable and elderly adults to
be cared for close to home and
community.

Convert Council assets for housing
use.

Work to ensure a fair balance

of residential, recreational and
commercial use of properties to
sustain vibrant local communities.

worker housing opportunities so
that sustainable public services
and economic growth are not
constrained by a lack of housing.

« Work to ensure accessible transport
networks are integrated into future
housing developments for access to
work and services.
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Accelerate our response to the climate and ecological emergency.

Make the most of the financial and environmental opportunities arising from the huge renewable
energy potential in the Highlands.

People

« Promote active travel infrastructure
across Highland.

- Promote green transport including
low carbon public transport and
the development of hydrogen hubs
throughout the area.

H i
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Place

« Work with communities to find local
solutions and lever in funding.

Value and protect Highland'’s natural
environment.

Encourage greater use of land and
seas being well managed for nature
and Adaptation including blue
economy, carbon sequestration,
and peatland restoration.

« Reduce residual waste and increase
re-use, repair, recycling and
upcycling.

« Achieve our Net Zero targets.

S
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Economy

Invest in commercial renewable
energy opportunities to generate
new income streams for the Council.

|dentify and commit to renewable
energy investments to reduce the
overall energy costs for the Council.

Capitalise on our areas of immense
natural capital to deliver alternative
energy solutions including
development of solar, hydrogen,
Hydro, and wind solutions.

Promote a “Just Transition” by
moving to a more environmentally
sustainable economy in a way that’s
fair to everyone.

hach agus Aite Cruinneil airson Luth Ath-nuadhachail
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Working with partners to address service delivery challenges with a positive approach to change.

I
H

People

Grow and retain our own talent
within the Council.

Work with public and private sector
partners to coordinate employment
opportunities.

Improve our response times in
replying to enquiries and service
requests from the public.

Actively redesign service delivery
in response to constrained budgets
to ensure the sustainability of the
Council.

"

™

HEHE
28

Place

=

and partners to produce local place
plans which meet communities’
needs.

Develop place-based partnership
strategies to coordinate investment
and rural repopulation.

Continue the Council’s success
in attracting rural tourism
infrastructure funding to
provide improvements to local
infrastructure.

Accelerate the delivery of our Asset
Management approach to increase
efficiency and reduce overheads and
carbon impact.

Hooog

i

1_
b

= =/ (mm Eﬂ

- Work together with communities

Economy

- Promote and support business

development opportunities through
Business Gateway and Highland
Opportunity Investment Limited.

Broaden the Council’s income base
through taxation and delivering
more commercial Value for Money
services.

Implement the tourism levy as an
enabler to a vibrant attractive visitor
experience.

AResilientand S inable Council | C

hairle Laidir is Sheasmhach
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Y2 | ochardil Primary’s Future Highland

Please see a photo of our poster (it looks brilliant in person!).

The piece is called‘Our People, Heartbeat of the Highlands.
The world map with Highland made large in the centre was
created by our pupils in infant classes. Every class then
held a discussion and all class/pupil contributions were
recorded on a padlet online. Our UNIKids (Rights
Respecting Schools focus group) then hand wrote
all the ideas as words, sentences and phrases on
the poster. I've included photos showing some
of the pupils that completed the piece...
Our staff and pupils loved the challenge
and it certainly created important
conversations about ‘Our Highland:

Audrey Kellacher, Head Teacher
Lochardil Primary School

Photo by Ewen Weatherspoon



