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Introduction: Local and National Context
Ro-radh: Co-theacsa lonadail agus Naiseanta

This Standards and Quality Report is influenced by both Highland and national priorities. These can

be summarised as follows:

Highland Priorities

. Y Entitlement,
Excellence &
Equity
(A
\ 7
>

Achievement
for All

Improve
Standards and
Quality of learning

and teaching

Provide
high-quality services,
Highland-wide

/" Build Inclusive
Communities

Entitlement, Excellence & Equity:

We will raise attainment and achievement for all,
especially for children and young people from
disadvantaged circumstances, including rural
deprivation. We will focus relentlessly on improving
standards and the quality of learning and teaching, to
ensure that entitlement, equity and excellence are
delivered across the system.

Empowerment & Leadership:

We will develop leadership skills at all levels of the
system, for now and the future, building a culture of
empowerment and professional capital.

Relationships:
We will maximise health and wellbeing for all children

and young people, to give them the best possible start in
life. We will ensure every child and young person feels
part of the community they live in.

Opportunity:
We will maximise opportunities for our children and

young people, and for the wider Highland community and
its visitors, through the provision of high-quality services.

National Improvement Framework Priorities

Our
priorities

School and
ELC leadership

Performance
information

Teacher and
practitioner
professionalism

School
and ELC
improvement

Local

National

Parent/carer
involvement and
engagement

Curriculum
and assessment

The key priorities outlined in the National Improvement
Framework are:

¢ Placing the human rights and needs of every child
and young person at the centre of education

e |Improvement in children and young people's health
and wellbeing

¢ Closing the attainment gap between the most and
least disadvantaged children and young people

e Improvement in skills and sustained, positive
school-leaver destinations for all young people

¢ Improvement in attainment, particularly in literacy
and numeracy.

Self-evaluation

To support self-evaluation, quality indicators from the
national evaluative framework How Good Is Our
School?4 are referenced.

Links to these sources (and others referenced) can be
found here:

National Improvement Framework Improvement Plan
HGIOS? 4 and HGIOELC

Health and Social Care Standards

National Gaelic Language Plan

In this report the following words are used to describe the numbers and proportions used:

All

Almost all

Most

Majority

Less than half

Few

100%

Over 91%

75% - 90%

50% - 74%

15% - 49%

Up to 15%
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https://www.gov.scot/publications/achieving-excellence-equity-2023-national-improvement-framework-improvement-plan/
https://education.gov.scot/nih/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk1_niheditself-evaluationhgielc/hgioelc020316revised.pdf
https://hub.careinspectorate.com/media/2544/sg-health-and-social-care-standards.pdf
https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-NGLP-18-23.pdf

We are pleased to present our Standards and Quality Report for Session 2024-25. This report provides
important information regarding our school’s progress to date and our vext steps v school improvement,

Self-evaluation for self-improvement is at the heart of what we do. We continue +o develop our practice in
making robust use of evidence as a basis for judgements regarding the impact of our work on our learners.
All staff wderstand that self-evaluation is an integral aspect of our approach o continnons improvement
throungh addressing the 3 key dquestions:

o How well are we doing?
o How do we know?
o What are we going to do now?

Throughout the year we continnously evaluate what we do and how it makes a differevce o our learners.
we wawt to kuow what is working well for our school community and what needs further improvement. we
inform decision making and actions through a continuons process of looking inwards, outwards avd forwards.

Looking inwards - starts with those working with our children and young people
We focus on the impact on outcomes for learvers. Our self-evaluation processes triangulate nformation,
data, people’s Views and observation of practice to measure impact and inform planing for improvement.

Looking outwards - learning from others

Looking to others for vew ideas that challenge our practice and support continvons improvement allows us
to learw from what works and what doesw+. This includes practice in other schools, learnivg commumities
and learning from educational research.

Looking forwards - creating a vision and plavning for implementation
Through leadership at all levels, we anticipate challenges and explore creative solutions. This helps us to
create an aspirational vision for our school which shapes our actions and provides a focus for improvement.

Our childrew and voung people are actively consulted and

volved v this process. We also  ajive ;ercﬁ .

parents/carers, and other partuers the opportunity to you have to go oty

participate i discussions avd activities o shape our s vmon < "y

IVV\PY.O\/GVV\@VH—JOMFVIG\'{\ r I Improvement Cycle h ¢SszEva“uatmntafnvnlvz
Self Evaluation to to support School stakeholders and ensure
determine impact Planning & Reporting J commitment

. -

when we develop our improvement plan, we use key A

questions at scheduled review times throughout the i e s

session To know how well we are progressing +owards Setf Evaluation to monitor and

achieving these positive outcomes and chavges.

Together we are working hard o ensure the Highlands is the best place for children and voung people to
grow up safely, learw, develop and achieve.

With positive experievces, our children and young people will always see the Highlands as home.
Le edlasan deimhinmeach, bidn ar cloinw is ar n-sigridh daowmaw o’ faiciim na Gaidnealtachd mar dhachaigh,

Name
Head Teacher
School
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School Profile
Proifil na Sgoile

The following information can be found on Parentzone Scotland. It is important to remember that statistical
data alone is not a measure of how well we are doing. All schools are unique. To understand how well we
are doing it is important for us to look at a range of different data sources.

Attendance Average Class Size Meeting PE Target
92.1% 25 Target Met

Pupil Numbers (inc nursery) Teacher Numbers Pupil Teacher Ratio
250 (+55 in ELC) 13 19.2

¥
6.3% 11.1% §11.7% §7.6% 12.7% §10.2% §8.9% 17.5% §13.7%

SIMD Q11 SIMD Q2 SIMD Q3 SIMD Q4 SIMD Q5 Unknown
0-10% 0-10% 40-50% 40-50% 0-10% 0-10%

ASN? No ASN FSM?3 No FSM EAL*4 No EAL
60-70% 30-40% 0-10% 90+% 0-10% 90+%
2024/25 Proportions of pupils achieving Curriculum for Excellence Levels (P1, P4, P7 combined):

talking

Almost all

We have had no exclusions this year.

School vision, values and aims
Léirsinn, luachan agus amasan na sgoile

" SIMD - The Scottish Index of Multiple Deprivation (SIMD) is a relative measure of deprivation.
2 ASN — Additional Support Needs

8 FSM — Free school meal entitlement

4 EAL - English as an additional language
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https://education.gov.scot/parentzone/

Our vision for Duncan Forbes is to be:

Dynamic Friendly Positive & Successful

Everything we do at Duncan Forbes centres around 3 values which were selected by the whole school community as the most important
for our pupils. They are:

Achieving, Happy & Safe

When you visit the school, you should be able to ask any pupil or adult what the values of Duncan Forbes are and what they mean. We
refer to them daily in our classes and use them as the basis of all success in the school. Children are expected to be able to describe
what their responsibility is in demonstrating our values and how they can support others to do the same. Our values also provide the
basis of all restorative practices in the school.

Our aims towards meeting our vision and values are illustrated in a word cloud created with the school community:

welcome

atmosphere Stick €nc Ourage

positive
children's teachers bullying working ethos Insrill

achievable friendly ., espected Tespons ibility beto‘:’h::n
Learn cutdcor
W achieve potentlal pnde Rewarding
ork ful TeSpect hole buddy fe
every success uw st ulanng < ik .
treacs welcoming PANEE together

s“f“y Joamaey hard Play foster

- l feels Ways urual SUPPOrt
puplls l il
happy orther B“ﬂd“sgma'rnlng Prov!deco::r:;z:::;non
members age

hrou,
e eqtuals ggg.t:‘lng pArcnes Inspiring e eaCh

accessible Mal-.?‘s;,hm:gxl(}:&l;ided klnd strmgths partnership

experienc
chidren efiyironment vihe EVEryone

ey SEMSE 5P teaching fun rake

brighe . comImunity
SC hOOl ocher's curriculum togecherness

Review of progress for session
Ath-sgrudadh air adhartas airson an t-seisein
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These projects are linked to the vision and priorities for Scottish Education based on delivering excellence
and equity. Parent/Carer information is available here.

Literacy for All

Purpose:

The Making Sense Report 2020 recommends the use of a wave approach to supporting young people
experiencing difficulties with literacy development where interventions are informed by individual
assessment results and often delivered within the regular classroom. Young people with dyslexia
benefit from early identification, appropriate intervention, and targeted, effective support at the right
time. Assessment for dyslexia should be a process rather than an end product. This is the model of
support used in Literacy for All.

Progress: Impact:
# A whole school approach to tracking and Planned for —
recording literacy difficulties from Primary Evidenced —

One to Primary Seven. v 100% of teaching staff attending all training sessions

(o8

Recording the impact of any intervention
that has been carried out.

v 100% of children that have undertaken baseline
assessment and are recorded on school tracker.

Identify the underlying issues that are
preventing a learner from mastering
aspects of literacy.

v" 90% of teachers confident in meeting the needs of
Make an identification of dyslexia where oung people with persistent literacy difficulties.

appropriate.

(o)

L)

L)

Supporting parents of learners with

persistent literacy difficulties. v" 90% of teachers and support staff that are confident

in using assessments for young people with
persistent literacy difficulties

(o8

School guidelines on approach to persistent
literacy difficulties.

(o)

Complete the final 3 areas of Stephen

Graham training for writing with all teaching v* 90% of teachers confident in discussing literacy

staff. difficulties, assessments, and interventions with
arents/carers.

)

Consistency of approach to teaching writing
across the whole school. v

100% of staff adhering to school guidelines on
approaches to young people with persistent literacy
difficulties.

—

v' Evidence captured within sampling of writing from
classes.

Next steps:
% Embed literacy practices throughout the school in session 25/26 supported by planning
7 Maintain a tracker of pupils identified with persistent literacy difficulties

Outdoor Learning
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https://www.education.gov.scot/parentzone/Documents/NPFS_NIF.pdf

Purpose:

Outdoor learning is a crucial component of primary school education, offering numerous benefits that
extend beyond the traditional classroom setting. Engaging students in outdoor activities fosters a
deeper connection with nature, enhances physical health, and promotes emotional well-being. It
encourages hands-on, experiential learning, which can improve understanding and retention of
academic subjects such as science, geography, and environmental studies. Furthermore, outdoor
learning supports the development of social skills, teamwork, and problem-solving abilities, as
students often engage in collaborative tasks. By incorporating outdoor learning into the curriculum,
primary schools can cultivate a more holistic educational experience, preparing students to be well-
rounded, environmentally conscious, and socially responsible individuals.

Progress: Impact:
¢ Enhanced physical health using our outdoor Planned for —
environment Evidenced —

v" 100% of classes experience outdoor learning weekly

(o8

Improved mental wellbeing

-

Increased engagement and motivation v Track wellbeing using the Glasgow wellbeing

. . indicators — 20% increase in results
Enhanced academic achievement <
Development of social skills -
v' Through class observations, engagement and

Environmental stewardship motivation is evidenced with an improvement
between term 1 and term 3

Collegiate work across the school from ELC _
to P7

v" Improved results during attainment meetings for

individual results of children tracked throuih P+A

v' Key social skills identified for focus through outdoor
learning and evidenced for improvement

(o)

(o)

-

-

v Pupils will report back on their community
responsibility for the environment and share ideas of
how this can improve across the Duncan Forbes
area.

Next steps:
# All classes to be provided with an outdoor learning kit which can be used with their pupils
# Timetable use of outdoor space for learning in session 25/26
% Review Outdoor Learning in term 3
7 Outdoor Pioneers select committee to continue

Expressive Arts: Year Two
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Purpose:

This is a follow-on project from last session. Developing the Expressive Arts curriculum at Duncan Forbes
is essential for several reasons: Creativity and Innovation, Emotional and Social development, Cognitive
benefits, Cultural awareness and appreciation, Confidence and self-esteem, Academic achievement and
Lifelong engagement. Incorporating a robust expressive arts curriculum in Duncan Forbes will ensure that
education is well-rounded, catering to the holistic development of each child. It will prepare pupils not only
for academic success but also for personal growth and societal contribution.

This action plan aims to systematically develop an expressive arts curriculum that enriches the educational
experience for primary school students while providing comprehensive support and training for staff. By
focusing on targeted development activities and robust impact measurement, the plan ensures continuous

improvement and sustainability of the arts program.

Progress:
¢ Enhanced Creativity and Imagination

o)

Improved Academic Performance

-

Better Emotional Expression and
Regulation

»)

Enhanced Social Skills and Teamwork

o)

Increased Cultural Awareness and
Appreciation

o)

Improved Confidence and Self-Esteem

)

Development of Fine and Gross Motor
Skills

-

Enhanced Cognitive Skills

o)

Lifelong Appreciation for the Arts

o)

Positive School Culture and Community
Engagement

Next steps:

Impact:

Planned for —

Evidenced —

v' Pre- and post-workshop surveys to assess changes
in staff understanding and attitudes towards

exiressive arts.

v" Classroom observations and feedback from
teachers on the use and effectiveness of music in
lessons.

v Kei Iiteraci tracker.

v Analysis of student artwork and teacher
assessments of student creativity and skill

develoiment

v'  Student awareness surveys and teacher reports on
cultural diversity in classroom activities.

Consistency and effectiveness of arts assessment
strategies across classes.

v" Analysis of students’ academic performance across
subjects to identify correlations with arts
engagement.

% Some aspects will be continued through the next project with Feis Rois in 25/26
7 Ensure there are opportunities for pupils to experience creativity without judgement of product

Progress and impact of Pupil Equity Fund
Adhartas agus buaidh Maoin Cothromas Sgoilearan
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PEF was used towards 4 clear targets this session using both staff and resource allocations. In contrast to
previous years, | have tracked the same cohort of children into the session to measure improvement rather
than an overall target of an average which includes different pupils from who the target was created.

Attendance

Target 1 — 5 iuiils receivini FSM to have an attendance over 80% iwere below last sessioni
Progress -

P4 Performance

Target 2 - more than 40% achieving reading
Progress - d
Target 3 - more than 40% achieving writing
Progress - d

P6 Performance

Target 4 - more than 65% achieving readin
Progress - v Target met, 94% achieving reading
Target 5 - more than 60% achieving writin
Progress - +'Target met, 79% achieving writing

Numeracy Performance

Target 6 - more than 45% achieving nhumeracy in P4
Progress - v'Target met, 81% achieving numeracy in P4
Target 7 - more than 60% achieving numeracy in P6
Progress - vTarget met, 90% achieving numeracy in PG
Target 8 - more than 60% achieving numeracy in P7
Progress - vTarget met, 83% achieving numeracy in P7

Developmental Overviews
Target 9 - 6 pupils moved to P1 with specific targets identified from developmental overviews not
achieved at the end of ELC

Progress -

Wider achievements
Coileanaidhean nas fharsainge

Achieving, Happy & Safe



& The ELC received a very positive Care Inspection in November 2024 with 4 Very Good and 1 Good. No
recommendations and no complaints received as part of this unannounced inspection.
All classes create a class charter for the start of the session with a focus on UNCRC
Silver Rights Respecting Schools Award achieved
Pupils have represented the school at various sporting events throughout the year — cross country, athletics,
Judo, cheer leading, football, flag football, etc.
Pupils have set up their own clubs at lunchtime in the school — reading, maths, teddies, sports, art, etc.
Pupils have raised money for causes by creating their own initiatives such as raffles, selling lollies and
sponsored events.
& 13 Select Committees established offering leadership across the school for staff and pupils.
&£ Qur Parent Council have held several very successful events for pupils and have raised a considerable
amount of money which has gone back to the pupils for resources and trips.
& We held another Sustainable Christmas Fayre this session — each stage picked a sustainable item to sell
meaning that they had to receive donations to sell. It proved to be very successful and raised money which
will benefit the pupils further.
Our ECO team led a Community Spring Clean Day.
Our Culture Club held a Day of Culture in the school.
Our Wellbeing Champions organised a walk a mile for NSPCC.
Through our Walk to School and JRSO team we have regularly been in the top 5 schools for active travel on
a daily basis.
Primary 7s became trained Ambassadors for the school this year meaning that all P7 pupils took on a variety
of leadership roles throughout the year.
Primary 6 pupils hosted a Burns Night which raised significant funds towards their Dalguise trip next session.
Primary 6 pupils held a sponsored Strip the Willow which raised significant funds for their trip next year.
Primary 7 pupils spent 5 days on their Dalguise residential which was a great success.
Further expansion of the music tuition offered.
Parent Council held a School Fayre for the wider community.
Our enhanced provision, The NEST, opened for pupils this session.
We are an advocate school for Picture News.
We have a teacher ambassador for TeachMateAl with all teaching staff having licences for the platform in
order to tackle bureaucracy and also enhance our digital teaching and learning.

(e (e (W)
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Comments from learners, families, stakeholders and staff

Achieving, Happy & Safe



Beachdan bho luchd-ionnsachaidh, teaghlaichean, luchd-uidhe is
luchd-obrach

Family Comments
In November 2024 Primary 7 pupils surveyed parents whilst at Parent Appointments. The questionnaire

follows the structure of the HMIE parental surveys. Below are the results of the surveys under the three
heading with analysis comments at the end.
About the school

| am satisfied with the
quality of teaching in the
school

9

m Strongly agree
Agree
= Disagree

Strongly disagree

The school is well led and
managed

v

= Strongly agree
Agree
Disagree

= Strongly disagree

= Don’t know/Never experienced

The school encourages
children to treat each other
with respect

D

= Strongly agree
Agree
= Disagree

Strongly disagree

| would recommend the
school to other parents

= Strongly agree
Agree
= Disagree

Strongly disagree

= Don’t know/Never experienced

Overall, | am satisfied with
the school

D

= Strongly agree
Agree
= Disagree

Strongly disagree

The school deals well with
any bullying

o\

= Strongly agree
Agree
= Disagree

Strongly disagree

My child’s experience
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My child likes being at
school

\

= Strongly Agree Agree
= Disagree Strongly Disagree

= Don’t Know

Staff treat my child fairly and
with respect

\

m Strongly Agree Agree
= Disagree = Strongly Disagree

= Don’t Know

| feel that my child is safe at
school

= Strongly Agree Agree
= Disagree Strongly Disagree

= Don’t Know

The school helps my child to
feel confident

\

= Strongly Agree Agree
= Disagree Strongly Disagree

= Don’t Know

| feel staff really know my
child as an individual

\

= Strongly Agree Agree
= Disagree Strongly Disagree

= Don’t Know

My child receives the help
he/she needs to do well

\

= Strongly Agree Agree
= Disagree Strongly Disagree

= Don’t Know
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My child is encouraged by
the school to be healthy
and take regular exercise

|

m Strongly Agree Agree
= Disagree Strongly Disagree

= Don’t Know

The school supports my
child's emotional wellbeing

\

= Strongly Agree Agree
= Disagree Strongly Disagree

= Don’t Know

My child is making good
progress at school

\

= Strongly Agree Agree
= Disagree Strongly Disagree

= Don’t Know

Communication

| receive helpful, regular
feedback about how my
child is learning and
developing e.g informal
feedback, reports and...

= Strongly Agree Agree

= Disagree Strongly Disagree

= Don't Know

The information | receive
about how my child is doing
reaches me at the right time

\

m Strongly Agree Agree
= Disagree Strongly Disagree

= Don't Know
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| understand how my child's

The school gives me advice
progress is assessed

on how to support my child's
learning at home

= Strongly Agree Agree = Strongly Agree Agree

Disagree Strongly Disagree Disagree Strongly Disagree

= Don't Know = Don't Know

The school organised

. . The school takes my views
activites where my child and ) y i
into account when making
| can learn together
changes

\’ \

= Strongly Agree Agree = Strongly Agree Agree

Disagree Strongly Disagree Disagree Strongly Disagree

= Don't Know

= Don't Know

| feel comfortable | feel encouraged to be
approaching the school with involved in the work of the

guestions, suggestions and/or Parent Council and/or
a problem Parent Association

) »

= Strongly Agree Agree = Strongly Agree Agree

Disagree Strongly Disagree Disagree Strongly Disagree

= Don't Know = Don't Know
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| am kept informed about the
work of the Parent Council
and/or Parent Association

\

= Strongly Agree Agree
Disagree Strongly Disagree

= Don't Know

Key Strengths identified in survey —

& 99% of parents thought the school deals well with incidents with almost 33% stating they had never
experienced an issue

99% of parents either agreed or strongly agreed that their child likes being at school

99% of parents felt that the school treated their child with respect and help them to feel confident.

& 100% of parents reported that their child felt safe at school.

(o

)

& 99% of parents felt that their child receives the help they need to do well and that their child is
encouraged to be healthy.

& 99% of parents reported that the school supports their child’s emotional wellbeing and that their
child is making good progress in school.

& 99%+ of parents felt that they received helpful, regular feedback about how their child is learning
and that they receive this information at the right time.

99% of parents reported that the school takes their views into account and that they felt comfortable
approaching the school with questions or suggestions.

Considerations identified in the survey —
& 2% of parents would like more information about the Parent Council. This was fed back to the
Parent Council in our January 2025 meeting and since then there have been many more events and
information shared with parents including a school fayre, which was the first since 2017.

Very proud of her Lovely to see the progress She has talked about This has been a tough year for We are Yerv proud of

development and the skills she has made this year, welcome she was made to you and you have made me so everything you have

she has learned. Thankful especially the sporty and feel so thank you to all the proud the way you have achieved this year. Ve

for the teaching you have creative bits. staff and pupils that handled your situation. good work and amazing
contributed to this. £~ |progress.

given her over the year and
for you being able to be
[FETR: G1 LTTP| STvsy e She has been showing
education. maore independence this
’ year and seems to be
growing up alongside
some excellent peers.
She looks forward to

| can’t thank you enough for
this year and look forward
to P7.
S——

He is such a happy boy and

it's lovely to see the great school every day and - We are so proud of you and
friendships he has made in L I Thaﬂlf you to hlsrtreacherrs for you have worked very hard
school. =i s :re:tfn[ the positive environment this year at school and sat
for him to grow, we really home to improve your
L _ _ ___ F appreciate your efforts. spelling and numeracy.
£ Y
She has learned so much
this year and has found We are delighted to see that he is working to such a high Your achievements are a
new confidence in what she standard across his learning. He always expresses his love of real credit to the time and
does. school and learning new information or ways of working. He devotion (thank you) that
- especially mentioned his interest in a recent coding introduction your teachers put into your
at school. Thank you for making his learning so enjoyable. ‘education.
He enjoys learning and £ -  r
sharing with us what he is
learning at school. We are He has become so much She’s really enjoyed her year She looks forward to going to school and enjoys telling us
very proud of how well he more confident which is and the comments show that about the things she has been doing. She likes te quiz us
has done. lovely to see. she has been performing well in and asks us to quiz her on sums and spelling.
class. P
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for him. You can see how
proud he feels when
reading to us.

I 4

He regularly comes home
and wows us all with his
new knowledge. We are
amazed at how much his
reading has come on and
this has opened up so much

He has developed such a
funny, caring and outgoing
personality, | would like to
thank you in being such a
big part of this. One very
proud mummy!

We are so thrilled with how well he has settled into P1
and school life. This is testament to the loving,
nurturing environment his teachers have given. He
comes home from school very day happy which is a
real joy to see. We have noticed huge improvements
in all aspects of his learning and can’t wait to see how
he progresses through P2.

| am absolutely delighted at how
much she has come on this year.
She has managed so much that
previously would have been
unmanageable, | am so proud of

We are so proud of her and her clear
growth in P7, but not just with her school her.
work, her attitude and maturity also. We
would like to thank you both and the
whole of Duncan Forbes teaching staff.
She is ready for high school as a result of
all your hard work. I'm looking forward to
seeing what is next for her but she will
miss Duncan Forbes a lot.

7

We believe that Duncan Forbes teachers and staff are helping students to grow and develop into well-rounded young adults. |

Families, staff and stakeholders

We have a self-evaluation wall in our nurture room where everything is added to it when we self-evaluate.
Which QI we look at as a staff first is then taken to Parent Council for their input also. This year | have
created posters to go along with each QI which has been evaluated.
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Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 24/25

Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 22/23
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Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 22/23

Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 24/25
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Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 23/24

know? Where is our evidence? Reviewed session 23/24
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Green and Pink boxes refer to What do we do? The features of effective practice a ncan Forbes and How do we
know? Where is our evidence? Reviewed session 24/25

Green an k boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we

? i ?
know? Where is our evidence? Reviewed session 22/23
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know? Where is our evidence?

Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we

Reviewed session 23/24

Stakeholder Comments

e | feel joy in your school

Learner Comments

Your pupils demonstrated the school values perfectly

| enjoy visiting Duncan Forbes as | always know [I'll get a warm welcome

It is clear that the staff know the pupils very well

Duncan Forbes is like a big family, everyone helps each other and looks out for each other

Pupils completed Our SHANARRI School survey based on the Glasgow wellbeing indicators this session.
The feedback was analysed and presented by Jo Chamberlain, Educational Psychologist. Below are the

main findings.

100

8

o

6

o

4

o

2

(=]

Our shanarri school - Duncan forbes

[ Percentage
& o > & S
= < < > <
3 > & & =
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WHAT DID YOU TELL US ABOUT FEELING SATE AT DUNCAN FORBES

One of your school values is SAFE

% Overall, 98% of you said that you feel SAFE at Duncan Forbes.

100% of Primary 2, 4 and 5 reported that they feel SAFE in school.

specific members of staff made them feel safe.

100% of P2, P4, P5, P6 & P7 said that specific things staff do (ie,

dealing with bullying, or helping you when you need support) made
you feel safe.

WHAT DID YOU TELL US ABOUT FEELING HEALTHY AT DUNCAN FORBES!

% 100% of P2, P4, P5, P6 & P7 said that having good relationships with

W 97% of you reported that you feel HEALTHY at Duncan Forbes.

W 100% of P2 - P7 felt that the school provides you with opportunities to
engage with healthy exercise.

% 100% of P2 - P7 felt that the school encourages or supports you to
have positive mental health and well-being.

P1- P6 were 100% sure that there are healthy options for eating at

W Duncan Forbes. P7 were close behind with 98% agreeing with this
statement.
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WHAT DID YOU TELL US ABOUT ACHIEVING AT DUNCAN FORBES?

One of your school values is ACHIEVING

% 98% of you said that you felt that you were ACHIEVING at Duncan Forbes

100% of P3, P4, P6 and P7 believe that the staff at Duncan Forbes are
actively engaged in providing you with support, encouragement and
feedback.

98% of P7 agreed.

100% of P2-Pé6 said that they have opportunities to develop a wide range

W 100% of P2 - P6 feel that effort and hard work are valued in your school.
% of skills related to their interests within school, 98% of P7 agreed.

WHAT DID YOU TELL US ABOUT FEELING NURTURED AT DUNCAN FORBES?

W 97% of you said that you feel NURTURED at Duncan Forbes.

100% of P2, P4, P5 and P6 said that there is always someone in the
% school who you can go and talk to if you need to. 96% of P3 agreed,
and 98% of P7.

W 100% of P2, P3, P4 and P7 said that they feel safe and protected by
staff in the school. 94% of P5 agreed, and 98% of Pé.

You were asked if there are staff in the school who care about you,
W 100% of P2, P3, P4, P6 and P7 agreed with this, 94% of P5 and 91% of
P1.
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WHAT DID YOU TELL US ABOUT BEING ACTIVE AT DUNCAN FORBES?

W 96% of you said that Duncan Forbes makes you feel ACTIVE.

100% of P2, P4 and P6 you said that the school provides you with
regular opportunities for outdoor play and learning.

opportunities to regularly engage with a choice of activities and
sports, 94% of P2 and 98% of P6 and P7 agreed.

Most of you (100% of P2 and P4 and 98% of Pé6) felt that the school
encourages you to take active breaks between academic tasks. 95%
of P7 agreed, 92% of P3 and 88% of P5.

% 100% of P3 to P5 said that the school provides you with

WHAT DID YOU TELL US ABOUT RESPECT AT DUNCAN FORBES!?

W 95% of you said that Duncan Forbes makes you feel RESPECTED.

% 100% of P3, P4 and P7 feel that relationships between staff and pupils are
respectful.

100% of P4 and P5 felt that relationships between pupils are respectful, 98% of
P6 & P7 agreed. P2 scored 94% and P3 & P1 scored 92% and 91%.

It is great to hear that 100% of P2, P3, P4 and P7 feel listened to and heard by
staff in the school. 98% of P6 agreed, 91% of P1 said the same.

100% of P2 and P4 feel that their opinions are valued and matter to staff in
the school. 98% of P6 & P7 and 96% of P3 agree. P5 scored a little lower with
88% in agreemement.

P P
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WHAT DID YOU TELL US ABOUT BEING RESPONSIBLE AT DUNCAN FORBES!?

W 97% of you feel RESPONSIBLE at Duncan Forbes.

100% of P1 - 4 and P7 think that the school encourages you to take care of
W yourself, others and the environment. This is supported by 98% of P6 and 94%
of P5:

W 100% of P1, P2, P4, P6 and P7 said that they are given responsibilities and
leadership opportunities. 96% of P3 and 94% of P5 agree.

W 100% of P2, P4, P6 and P7 feel trusted by staff in the school. 96% of P3 and
94% of P5 think the same.

WHAT DID YOU TELL US ABOUT FEELING INCLUDED AT DUNCAN FORBES?

% 94% of you reported that you feel INCLUDED at Duncan Forbes.

W 100% of P1, P2, P4 and P5 feel that you are able to receive support if you need
it. 96% of P3 and P6 agree, followed by 95% of P7.

100% of P6, and 98% of P7 feel that they can get involved in decision making and
having their say about Duncan Forbes. P1 - 5 were less sure about this with
results ranging from 81% to 93% across the stages.

98% of P7 and 100% of P2, P4 and Pé feel a sense of belonging to Duncan Forbes.
Opportunities and choices being equally available to everyone was a mixed

scorer. 98% of P6 and 100% of P2 felt it was true, the other classes ranged
from 91% - 96%.

W 96% of P6 and 100% of P2, P4 and P7 feel a sense of belonging to their peer group.
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In addition to this, the Pupil Parliament evaluated theme 5 from HIGOURS this session.

HGIOURS Theme 5 - Our Successes and Achievements

Does our school provide a wide enough range of opportunities for achievement through learning and

across the curriculum and through out of class activities?

we can learn and achieve through lots of different activities in class and in the playground, some
can go to, football, athletics, rainbows and brownies

after school clubs

We are always learning and achieving in Duncan Forbes throughout each day

P4 say there is lots

Opportunities to share home news in school, e.g - spelling you can use in other areas, lots of
different subjects, awesome achievements to celebrate success, different teachers

Music tuition, flag football

PE, French, etc

Bikeability, leadership groups, different subjects, shows and trips, drama workshops

Dalguise, lots of different subjects to learn, shows, cafes, visits out of school such as UHI, science,
technology

What do you like about the opportunities for achievement offered by our staff and school partners? What

else would you like to see included?

Drama, more science, more art things like clay modelling, printing, sewing, cooking and first aid
More cooking and more sports specialists

More art activities

STEM

Awesome achievements, house points, cleanest cloakroom, travel tracker, achievement points and
certificates we like

Exercise club, reading, drawing, drama

Monkey bars, sandpit, slide, quiet area - we'd like to see this

Teachers and PSAs help us learn and do well

What do you know about how our school provides financial support to pupils who might otherwise not be

able to take part in some activities?

Fundraising to help and donations to ensure inclusion
Swap shop for clothing

Individuals fundraise too

There are snacks in the school for anyone that needs it
Free lunch up to P5

Financial support is available if you need it

We wouldn't ever leave anyone out

Food drops from the food bank

Compassion in Crisis

Are the achievements of all children of all children /young people equally recognised and celebrated in our

school? How do we know?

Awesome achievers, outside achievements are shared and celebrated at assembly or in class
Achievers points

Sports Day winners, sports events that we participate in

We clap to celebrate achievements

P3 have an achievement wall and star writers

Stickers for good behaviour and work

Trophies from athletics

Show and tell
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e Learning Moos and Forbes Feedback
o We talk about and celebrate achievements in class, the staff enjoy hearing about all our
achievements

What does our school do well to enable us to record our achievements and have conversations which help
us decide what to aim for next? How might this be improved?

KATs, learning profiles, termly goal settings, limited time
Certificates, learning journals, black folders

Star jar

We tell you about our clubs

Targets on our writing and we look at them for the next week
Mrs Mackay takes photos every week

Can everyone lead activities and share their skills and talents with others if they want to? Can you provide
some examples of how you are able to do so?

In P3, before assembly on a Friday, we can show any talents/skills we have
Lead games in the playground

Junior leaders, clubs at lunchtimes, chess and drawing

leadership groups, clubs, share awards outside of school and any achievements
Burns' supper showcase

Awesome achievers

class awards

share news

P7 lead assemblies

Is everyone developing skills for learning, life and work through taking part in out-of-class learning? How
do we know?

yes we talk about why we learn things for jobs
junior leaderships

UHI science

swimming

Bikeability

trips

PE

Music

Leadership groups

Feis Rois

Chanter, singing, drumming, strings, brass, woodwind
Transition activities

Dalguise

Quizzes

How do vou benefit from our school's work with partners including colleges and employers, in the wider
community?

UHI - science was more hands on and experimental

Archive Centre - help us understand the history of those who lived in the Highlands before us
Barbara Henderson - author visit helped us to learn what it means to be an author

ASC - he helps us to develop our leadership skills

HLH - develop music skills and support the learning

Transition visits - Mr MacDonald helps us to learn what Culloden Academy will be like before we go
there

Highland Folk Museum - it brought history to life for us

e CSW - helps us to understand what is going on around us and how to cope
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e Generation Science - gives us experience of experiments
e A96 Project - construction with blocks and working as a team

How well do you think your parents understand the importance of the achievements we gain from activities
in the wider community? Do they support and encourage you to get involved?

¢ We go to clubs helped by our parents - swimming, karate, dance and athletics
e Yes, most agree

e Parents encourage us all

e Yes - parents do encourage us

To what extent are we able to influence improvements to the school's programme of out-of-class learning?

o If suggested, we would be listened to
e Pupils are able to ask teachers

Pupils were also part of moderation feedback this session and gave valuable comments on pieces of work
and the evidence of progression across the school.

Sampling of Writing

Pupils involved: P1-P7 Date: 20.09.24

At least 6 samples of writing jotters and/or equivalent sheet work. 10 classes providing 60
pupils’ samples to look at.

Presentation Very neat examples from almost all stages, this
makes feedback so much easier.

Some evidence of frames being used to

e Layout and neatness of work .
support the structure of writing.

P1-P3 shows excellent progression and pace

e Date on all pieces of work
throughout.

Each stage was moderated against the
benchmarks for the level and it was clear that
there was development of standards from
early to second level and within levels specific

e Pace of opportunities for writing

e Working at appropriate CfE levels for

stage to stage.
Evidence of digital work at upper stages.
Skills Development Some evidence of marking using terminology
linked to Stephen Graham writing and
benchmarks.

e Text is appropriate to stage . .
Pupil self-assessment using an agreed success

. . . . criteria evident in some examples.
e Evidence of marking using formative P

assessment strategies Some teacher comments were very relevant
and identified the next step for the learner.
e Usefulness of teacher’s comments Evidence of rubrics and/or reference to

benchmarks being used in some examples.

e Skills development

e Use of agreed marking code
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Overall feedback to staff

e The high standard of presentation in most examples demonstrates a pride in their work
and evidence of learning progressing.

e Avoid sticking in too much paper as this seems a waste. If you do have to stick
something in please do so neatly.

e Please ensure all work is dated, this was particularly helpful to see when work had taken
several sessions to complete so it was clear.

e Some examples referred to LI/SC

e P7 pupils felt that there was a lack of evidence in some stages when they looked at it
altogether.

e P7 pupils suggested that the scaffolds could be bigger and perhaps have lines to help
pupils with the layout of their work.

Overall feedback to pupils

e It was ajoy to look through the examples of work and see how much learning in writing
has taken place already by week 5!
e Ensure you date every piece of work so we know when you have worked on it.
Any action required

o Feedback should move writing forward and provide next steps of constructive
comments.

e  Could pupils be given a daily writing challenge to ensure there is a variety of writing
being created throughout the week— quick and snappy but giving daily writing
experience.

e Ensure correction code is being used alongside work.

e Ensure staff handwriting demonstrates expectations to pupils.

Sampling of Numeracy Work

Pupils involved: P1 -P7 Date: 04.11.24

3 samples of maths jotters and/or equivalent sheet work. 10 classes providing 30 pupils’
samples to look at.

Presentation o All jotters are neatly presented,

spaced out and clear to read. CLO

commented on the standard within

Layout and neatness of work the whole school.

e Most have dates and titles.

e Margins make it easier to mark and
read.

o Pace could be better in some

e Date on all pieces of work

e Pace of opportunities for maths examples.
o P7 pupils felt that there was a clear

progression of skills from P1-P7 in the

e Working at appropriate CfE levels for samples looked at.
stage
Teacher Input o Not all samples have the correction

code to adhere to.
o There are comments in all samples
e Evidence of marking using formative looked at however, the comments
assessment strategies could be more informative or pose
further questions based on learning.
e Labels used effectively to give

e Usefulness of teacher’s comments feedback to some
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e Evidence of challenges undertaken
following learning was present in

e Consistency of marking some jotters

e Use of agreed marking code

Overall feedback to staff

e Pace has improved in some examples where children are evidencing a great deal
of learning within their maths over the first term.

e There is clear evidence across the examples of a variety of maths topics being
taught ensuring there is a breadth of learning and teaching, engagement is high
from pupils.

Overall feedback to pupils

e Your jotters are very neat and you obviously take pride in your numeracy
learning.

e What would personalisation and choice look like in maths for you?

e  P7 pupils can see that mental maths is improving alongside the written work.

Any action required

e Allow for personalisation and choice during learning e.g giving pupils
opportunity to take their learning further and applying it in different contexts.

e Ensure that every class has the correction code in place and that meaningful
comments are being provided for pupils regularly (focus groups for
comments).

Capacity for continuous improvement
Comas airson leasachadh leantainneach

Using indicators from ‘How Good is our School 4’ together with learner, parent, carer, partner and
community feedback we believe we have made the following progress this session:

| ELC PRIMARY
Ql1.3
Leadership of change Very good Good
Ql 2.3
Learning, teaching and assessment Very good Good
Ql 3.1
Wellbeing, equality and inclusion Very good Very good
Ql 3.2
Raising attainment and achievement/Securing Very good Good
children’s progress

Our overall evaluation of our capacity for continuous improvement is:

We are confident in our capacity for continous improvement.
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Key priorities for improvement planning
Priomhachasan airson planadh airson leasachadh

Inter-disciplinary Learning
Leadership responsibility

Music development with Feis Rois (two year project)

Planning ahead
A’ planadh air adhart

Full details of the school’'s 2025/26 improvement priorities and actions are detailed on the school
improvement plan, which can be accessed by contacting the school office.
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