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In this report the following words are used to describe the numbers and proportions used:

All Almost all Most Majority Less than half Few
100% Over 91% 75% - 90% 50% - 74% 15% - 49% Up to 15%
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School Profile
Proifil na Sgoile

The following information can be found on Parentzone Scotland. It is important to remember that statistical data alone is not a measure of how well we are
doing. All schools are unique. To understand how well we are doing it is important for us to look at a range of different data sources.

2024/25 Proportions of pupils achieving Curriculum for Excellence Levels (P1, P4, P7 combined):

Almost all

We have had no exclusions this year.

" SIMD - The Scottish Index of Multiple Deprivation (SIMD) is a relative measure of deprivation.
2 ASN — Additional Support Needs

3 FSM — Free school meal entitlement

4 EAL - English as an additional language
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School vision, values and aims
Leirsinn, luachan agus amasan na sgoile

Our vision for Duncan Forbes is to be:
Dynamic Friendly Positive & Successful

Everything we do at Duncan Forbes centres around 3 values which were selected by the whole school community as the most important for our pupils. They are:

Achieving, Happy & Safe

When you visit the school, you should be able to ask any pupil or adult what the values of Duncan Forbes are and what they mean. We refer to them daily in our classes and use them as the basis of
all success in the school. Children are expected to be able to describe what their responsibility is in demonstrating our values and how they can support others to do the same. Our values also provide
the basis of all restorative practices in the school.

Our aims towards meeting our vision and values are illustrated in a word cloud created with the school community:

welcome

armosphere Srick €enc Ourage

positive
children's Teachers bullying working STPOS r,.m =
achievable fricndly,.&‘pected responsibility perween e
achieve potentxal pride Rewarding

Learn
Work respect buddy
every successful g cing P whole i . Saf €
ne = welcoaming < SR together

trears safery journey o
upils al few ways> hard Ry fOSter . uppore
pup s LECATTLITLEE -, sumes cormmanicacion
happy other e . Providehtreated
chrough throughour ts members age iri reac
cpmls  caring PEET" included k-hg:mmg i each
ac'cess: e NMalce E’d‘ng R in s partnership
(;}?11drf:n envlronment within everyone
X P en i : fun cal.
del,;)vgh o g teachliig, e
i her mrmun
SC ROl T e et

Achieving, Happy and Safe



Review of progress for session
Ath-sgrudadh air adhartas airson an t-seisein

These projects are linked to the vision and priorities for Scottish Education based on delivering excellence and equity. Parent/Carer information is available

here.

School Improvement Plan Priority 1
Our Interdisciplinary Learning (IDL) should be a space where pupils are inspired, challenged, and excited to make meaningful connections across
different areas of learning. At present, our IDL structure and resources no longer reflect the creativity, relevance, and innovation our young people
deserve. Too many materials feel outdated and uninspiring, leaving pupils less engaged than we would hope. This project gives us the chance to
completely refresh and reimagine IDL in our school—building a vibrant, modern approach that sparks curiosity, encourages collaboration, and makes
learning truly come alive. Together, we can create something that not only motivates our pupils but also reinvigorates us as educators.

Summary of progress

Next steps

Stakeholder Views

Revamp Interdisciplinary Learning (IDL) from P1 to P7 to enhance pupil
engagement and learning outcomes

v'Plans for both the historical and geographical based IDL were created
throughout the year. These can be used as guides for staff to follow
rather than a prescriptive plan although within each plan there is clear
coverage of the Es&Os and Benchmarks relating to each IDL curricular
areas.

Establish a clear organisation and storage system for IDL project boxes to
improve accessibility and maintenance

v'New clear boxes were purchased, labelled and stored within the
resource cupboard. Within each box is a copy of a progressive plan (8
linked lessons for P1-3 and 10 linked lessons for P4-7) examples of follow
up work, exit passes, and power point presentations to go with each
lesson.

Develop a systematic review process for IDL project boxes to ensure
continuous improvement and relevance

v'We have cleared a lot of the irrelevant items from the boxes this year
and plan to have a review of the contents every year when they are in
classes. This can be done with pupils as a review of the learning at the
end of the IDL topic.

Provide professional development to staff on effective use of IDL project
boxes and interdisciplinary teaching approaches

Ensure that we do review our
IDL learning annually at key
times of transition.

When we have the new
technical frameworks for the
curriculum we will need to
review the plans and
suggested structures we have
in place.

Update any plans or focus
areas as we see appropriate.
We will continue to look at
resources appropriate to IDL,
particularly thinking about
concrete resources and online
resources.

Teaching staff wanted to look at the
existing IDL planners and boxes
this year which is why it became a
priority. They were happy that it
was class teachers who were given
time out of class to develop the
plans to go along with the
resources in place as they felt it
matched what they were looking
for. The clarity and assurance that
the curriculum coverage is linked to
the plans is also a bonus.
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v'We used two CAT sessions to look specifically at learning within and
about IDL. The main focus was about linking learning across different
curricular areas to promote relevance and deeper understanding of
topics

e Monitor and evaluate the impact of the revamped IDL project boxes on
pupil learning and engagement
v'We evaluated after Term 3 before continuing with Term 4. Staff said
they liked the structure as a guide and, by knowing their pupils well,
could decide how much they could use of it with their learning. By
streamlining the resources and the plans, staff felt they could focus on
the learning more.

e ELC will demonstrate pupil led learning using floor books and child centred
planning
v'ELC staff participated in floor book training with Clare Blair in May 26.
The planning has developed further using intentional planning from
identified gaps using the DOs in December. We have also included a new
tracking structure for ensuring all pupils have a voice in the floor book
planning using coloured dots and pictures.

e ELC will update resources to support IDL within the setting
v'Following an audit of environment in March 26, all staff have been
given a lead of numeracy and literacy across the areas of learning within
the ELC. This includes ensuring resources support learning from
whatever the provocation is.

Impact
All teaching staff now have a clearer understanding of the way in which IDL should be taught and experienced within the classroom. They
understand that whilst the plans are very detailed, they act as a guide and that they know their pupils the best. If they believe there is a better
or more engaging way to cover aspects of the IDL planner they can do this in confidence. The clear storage and layout of the IDL boxes will
make it easier to use and look after for future years, replacing the bulky yellow tubs which have been in place for many years.
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School Improvement Plan Priority 2
In partnership with Féis Rois, 19 primary school teachers in 9 Highland primary schools will have the option to examine, challenge and reimagine
classroom approaches to literacy, numeracy and wellbeing. Using music as the main focus of the project, classrooms will be filled with traditional
Scottish music, creativity, a deep sense of belonging and a place where everyone feels welcome, valued and empowered.

Classroom teachers will develop their skills and confidence to make music part of the fabric of everyday learning. Teachers, school leaders, freelance
musicians and Féis Rois staff will work collaboratively to bring about positive and sustainable change to create musically enriched schools.

Summary of progress

Next steps

Stakeholder Views

Understand teachers' current music strengths, interests, and knowledge, and
areas for development.

v'As a whole staff we discussed this. However, for the four teachers who
were involved directly with the PHF project spent the first session with
Louise self-evaluating their own musical abilities before agreeing how they
would move forward with the project.

Create a musical roadmap with individually agreed goals, ideas, and outcomes.
v'Completed with participants.

Keep the approach simple and effective, encouraging experimentation
followed by progression.

v'Completed with participants.

Provide expert musical training in traditional Scottish music and Gaelic and
Scots culture and language.

v'Completed throughout the session by Louise.

Upskill teachers with activities and approaches for using music in everyday
lessons.

v'Completed as an ongoing item when having planning time together with
the tutor and examples were shared across the authority participants during
the May in-service day.

Arrange collaborative lesson planning out of class time.

v'Completed throughout the session with Louise.

Co-lead classroom activities to build teacher confidence and skills.
v'Completed throughout the session with Louise.

Ensure understanding, appropriate structures, and emotional safeguarding are
in place.

v'Completed with participants.

Ongoing peer support, sharing, and discussions via Google Classroom.
v'Whilst a Google classroom was established, the support and sharing for the
teachers at Duncan Forbes has been done more socially during staff meetings
and incidental catch ups.

e Continue to develop further
into the second year of this
project with the same four
teaching staff but hopefully
with a wider impact.

e Find ways to measure the
direct impact of music on
attendance, attainment and
attitudes to learning.

e Continue to look for creative
ways for class teachers to use
music within their classrooms
and be able to teach the music
curriculum with (for some)
limited musical abilities.

The staff who participated directly in
the PHF project reported feeling
quite overwhelmed and a little
unsure of what the project meant
for them and their teaching at the
beginning of the year. We had
envisaged a more prescriptive
pathway for teaching music but it
became clear that what the
teachers had written in the first
session when evaluating their ability
is what then led to a bespoke plan
for each teacher with their class.
There were times when teachers
had to ask for clarification and have
a chance to ask questions of the
tutors involved to understand what
the purpose and vision was for Feis
Rois.
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e Provide classroom music-based resources.
¥ Alongside the PHF project, we have also purchased Boomwhackers for use
by every class throughout the school. These are tuned tubes and have been
incorporated into the music project and as a stand alone development for all
staff. Pupils and staff have enjoyed getting familiar with these and using
them for their music curriculum.

e Raised attainment in literacy and numeracy.
v'Whilst we haven’t correlated the final data against the classes which have
participated in the project, our attainment data appears steady from last
session with no great changes.

e An appreciation and love for traditional music.
¥ Traditional music has been used in every session with the classes
participating, this has included a mash up of traditional and modern which
the pupils enjoyed performing for parents.

e Increased cultural identity for pupils taught in Highland.
¥'Too soon to assess this but we are promoting a sense of belonging within
the music project and linking it to the history of the area.

e  Pro-cultural approach to teaching traditional music — links to other ethnic
minority music (children feel represented).
v'Where possible, we have included different rhythms and beats which may
be associated with another ethnic culture.

e Children leading learning, empowered to participate.
v’Some pupils definitely picked up the learning faster and were able then to
take on a leading role for other. What was nice to see in this was that it
didn’t necessarily mean the pupils who are academically strong. The rest of
the school were also very interested in what was going on in the four
classrooms and therefore interest and conversations amongst pupils
developed about music and what it does for the pupils participating.

e Improved attendance (in both school and lessons) and participation in music.
v’ Our attendance has improved by 2.3% over the year. It is unclear whether
this is a direct link to the music project however.

Impact

There is no doubt that this project (so far) has had a very positive impact on the teachers involved. Each of them are playing instruments with
their classes, two of whom presented to other teachers during the recent in-service day for all staff involved across Highland. One teacher has
also taught music as a standalone subject for multiple classes over the last term, had this been suggested at the start of the year it would have
sounded impossible. The pupils have watched the teachers learn and have supported them as eager learners themselves. Walking through
the school and hearing music in multiple classrooms is lovely. Music is being used as a motivator, a calmer, a learning tool and a social
activity. All of which would develop into a lifelong enjoyment in music beyond the classroom.
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School Improvement Plan Priority 3
By prioritising leadership, we aim to build a strong, collaborative learning community where staff and pupils take shared responsibility for driving
forward school improvement and achieving meaningful, sustainable change. By engaging in one of our eight select committees — Rights Reachers,
Sustainability Squad, Digital Directors, Glee Club, Reading Schools, Ground Guardians, Makaton, and Future Careers — staff and pupils will work
collaboratively towards achieving accreditation in their chosen area. This approach allows teaching staff to work towards relevant aspects of the GTCS
Standards for Teachers, while pupils focus on developing key meta-skills and contributing to improvement through the How Good Is Our School?
(HGIOS) quality indicators.
In addition, overarching leadership development will be embedded throughout the school, with the Pupil Parliament playing a central role in pupil-led
improvement and decision-making. Staff professional learning will be personalised to meet individual needs, ensuring leadership growth at all levels.
To support this, processes such as work sampling, learning conversations, and moderation activities will be carried out, fostering a culture of reflection
and continuous improvement.

Summary of progress and impact

Next steps

Stakeholder Views

Achieve accreditation for each select committee (Rights
Reachers, Sustainability Squad, Digital Directors, Glee
Club, Reading Schools, Ground Guardians, Makaton,
Future Careers).

v'Not all Leadership groups led to accreditation,
however, where possible a certificate or achievement
was gained. Sustainability Squad achieved their Eco
Flag, Digital Directors created a school charter and
audited all digital technology use in the school, Glee
Club took part in the Glee Challenge and came 2",
Makaton Makers received their Makaton Aware
certificate and trained classes every week to learn a
new sign, Future Careers introduced World of Work
journalling for the senior pupils.

Enhance leadership development through Pupil
Parliament and staff professional development.

v'Pupil Parliament led 3 separate moderation activities
this year for IDL, literacy and numeracy. They also
analysed the data from parent survey results and
reported back to the school community. Staff
developed their own leadership projects and reported
back to staff at regular intervals to ensure everyone
was aware of how the projects were going.

Continue with each member of staff having
an aspect of leadership throughout the
school.

The groups will need to be revised next
session to reflect staff capacity and interests.
Now that pupils are central to moderation in
the Pupil Parliament it would be good to
develop this further with other opportunities
for more pupils to participate in moderation
and leadership.

ELC staff will continue through next session
with the same areas and focus on literacy
and numeracy. We would like to share this
with ASG colleagues where appropriate.

At the beginning of the year we took
some time to settle on the right
balance of time and expectations
within the leadership groups on a
Friday. This was particularly
challenging where there were
groups from P1-P7. Staff enjoyed
meeting children from different
stages and working with them.

Pupil Parliament demonstrated how
they felt listened to when sharing
views of the work we sampled and
provided comments for both pupils
and staff linked to the examples we
saw.

ELC team felt it was much more
manageable to have a focus on
literacy and numeracy for everyone
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e Foster a culture of moderation and learning but to them embed that in a specific

conversations. learning area within the ELC.
¥'Pupil moderation has been led by the Pupil

Parliament and has been modelled in classes for
example, during learning visits, pupils were asked
about their learning and how they plan for their
learning. We have had regular reminders to use the
language of learning rather than what the pupil is
doing and this is reflected in our fortnightly learning
journals which are shared with parents.

e  All ELC staff will lead on an aspect of development
within the setting linked to the new framework.
¥'All ELC staff were given an area within the ELC to
lead on literacy and numeracy immersion. This was
following an audit of the environment were we felt
that literacy and numeracy opportunities across the
ELC were being missed so rather than lead on different
aspects, all staff would lead on literacy and numeracy
within a given area with before and after evidence.
This will continue into next session.

e ELCteam will become familiar with the new framework
and be agile to changes informed by the framework.
v'We created a new version of the framework to use in
our setting and started using the same approach as we
do for HGIOS 4 - 3 post its, feature, evidence and next
steps. These are then added to a floorbook and
evidence is provided behind it along with an impact
and evidence of next steps section. So far we are
finding the simplicity of the new framework very
helpful.

Impact
Undoubtably there have been significant successes with the leadership groups and the impact it is having on the wider school community. The
demand for Glee next year is very high with both parents and pupils wanting to be involved. Reading schools team have began to develop a
dedicated school library and are in the process of deciding how this will function daily in school. Every member of the team understands that
they have a leadership role and that it is different for everyone. Having the opportunities to share experiences and report back on how projects
are progressing has been a vital part of keeping the momentum going. Pupil leadership has also continued to thrive this year with more
opportunities for Pupils to feed back to the wider forum with analysis of survey results, responses to those results and the ongoing interest in
the community around the school.
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Progress and impact of Pupil Equity Fund
Adhartas agus buaidh Maoin Cothromas Sgoilearan

PEF was used towards 5 areas with clear targets this session using both staff and resource allocations. Where stages have been identified, it is due to that
stage in session 24/25 being identified for improvement, therefore the same children being tracked rather than a stage.

FSM Attendance
Target 1 — FSM pupils to have an attendance over 80% (3 were below last session).
Progress -

Reading Attainment

Target 2 — more than 63% achieving the expected standard for reading in P3, P4 and P7
Progress - Target met. 79% at P3, 1% at P4 and 93% at P7.

Writing Attainment

Target 3 - more than 68% achieving the expected standard for writing in P3, P4, P5 and P7
Progress - vTarget partially met. 79% at P3, 7% at P4, 61% at P5 and 75% at P7.

Numeracy Attainment

Target 4 - more than 65% achieving the expected standard for numeracy in P3, P4, P6 and P7
Progress - Target met. 88% at P3, 79% at P4, 79% at P6 and 75% at P7.

Developmental Overviews

Target 5 - more than 80% achieving in a social-emotional and expression skill (13 pupils in P1 had not achieved this in pre-school year).
Progress -
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Wider achievements
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The ELC received a very positive Care Inspection in November 2024 with 4 Very Good and 1 Good. No recommendations and no complaints received as part of
this unannounced inspection.

All classes create a class charter for the start of the session with a focus on UNCRC.

Silver Rights Respecting Schools Award achieved.

Pupils have represented the school at various sporting events throughout the year — cross country, athletics, Judo, cheer leading, football, flag football, etc.
Pupils have raised money for causes by creating their own initiatives such as raffles, selling lollies and sponsored events.

9 Select Committees established offering leadership across the school for staff and pupils.

ECO Schools green flag achieved.

Glee Club took part in the Glee Challenge and came 2.

We are a Makaton Aware School.

Our Parent Council have held several very successful events for pupils and have raised a considerable amount of money which has gone back to the pupils for
resources and trips.

Our Parent Council have supported the school by purchasing outdoor furniture — 2 arbours and a pergola, along with playground equipment of 3 disc golf nets and
discs. They have also supported the school with ice lollies, Christmas Crackers, Leavers’ Hoodies and decking boards. They continue to support the school well
and are transparent in their spending towards the experiences of our children.

We held another Sustainable Christmas Fayre this session — each stage picked a sustainable item to sell meaning that they had to receive donations to sell. It
proved to be very successful and raised money which will benefit the pupils further.

Our Sustainability Squad led two Community Spring Clean Days in October and April.

Health and Fitness Week culminated in a very enjoyable Sports Day and Wood Walk. All pupils participated in something during this week.

All class took a trip linked to their learning at some point in the session.

The School Street Zone came into place in April 2026 limiting traffic around the school building at peak times enable the pupils to have a safer journey to and from
school.

Primary 7s became trained Ambassadors for the school this year meaning that all P7 pupils took on a variety of leadership roles throughout the year.

Primary 6 pupils hosted a Quiz Night which raised significant funds towards their Dalguise trip next session.

Primary 6 pupils held a sponsored Strip the Willow which raised significant funds for their trip next year.

Primary 7 pupils spent 5 days on their Dalguise residential which was a great success.

Further expansion of the music tuition offered.

Parent Council held a School Fayre for the wider community.

Our enhanced provision, The NEST, increased to 5 pupils with more expected next session.

We are an advocate school for Picture News.

We have a teacher ambassador for TeachMateAl with all teaching staff having licences for the platform in order to tackle bureaucracy and also enhance our
digital teaching and learning.
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Comments from learners, families, stakeholders and staff
Beachdan bho luchd-ionnsachaidh, teaghlaichean, luchd-uidhe is luchd-obrach

Family Comments
In November 2025 Primary 7 pupils surveyed parents whilst at Parent Appointments. The questionnaire follows the structure of the HMIE parental surveys.
Below are the results of the surveys under the three heading with analysis comments at the end.

About the school

Lurvey for Farests: About the school

I am satisfied with the guality of teaching in the The school is well led and managed
school

Stronghy Strangly |Don't know/Newer
Question apree Aaree Disagree |disagree | ewperienced

1 am satisfied
with the quality
of teaching in the
school 102 27 o [ E]

The school is well
led and 111 12 o o z

The school
encourages
children ta treat
each other with
respect 1zo 15 b 3 o z ® Sirongly agrae
1 would
recommend the
school to other
parents 124 16 o o a

Crverall, lam The school encourages children to treat each other I would recommend the school to other parents

satesfied with the -
school 118 20 [+] [+] a with respect

The school deals
el with arry
Bullying a8 51 Y Y 3z

= Sirongly agres = Agrew = Dbsgres = Sirongly dbsgres Dot ke Teress soperencrd -ty agres = Agres = O

Orverall, | am satisfied with the school The school deals well with anmy bullying
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My Child’s Experience
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Communication
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About the school

= Pupil Parliament feel that they experience quality teaching.

=+ We enjoy the fact that we have different teachers or the subject.

= Our head teacher is brilliant and treats every child with respect. Also makes learning fun and makes everyone aware
of allergies.

= We firmly agree that our school teachers encourage pupils to treat others with respect.

+ We have classroom charters where we learn about our rights and kindness.

+ Duncan Forbes deals with bullying as well as we can.

=+ We also deal with bullying as soon as we can.

= At Duncan Forbes we are aware that outside of school there can sometimes be issues such as online bullying but
Duncan Forbes staff can only advise on these issues as they are happening out of school. Recently our community
beats officer visited P7 pupils following an online group chat issue. Our experience is that when any member of staff
is informed of any incident similar to bullying it is dealt with swiftly and appropriately.

My child's experience

= All staff try their best to make sure all pupils want to go to school.

+ All the staff tries their best to boost pupils’ confidence

= Pupil parliament feel that the staff know us well but some know us better than others.

=+ We see evidence of PSAs helping all pupils with their learning and pupils with special needs have the Nest to go to.

+ We do PE on Tuesdays and in term 4 we do a health and fithess week.

= In school for emotional wellbeing we have Audrey and Paul who help pupils. We also have a post box where you can
put notes or worries where Mrs Mackay will help you.

=+ To ensure children are making progress every teacher has their own tracking system for their class Mrs Mackay keeps
a whole school tracking system. We moderate our work with staff and pupils. We send learning profiles home
fortnightly and every child has a Personal Pupil Profile folder which follows them from ELC to Primary 7.
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Communication

=+ Feedback is provided through - Forbes Feedback, Key Assessment Tasks, Moo News, Newsletters, My World of
Work, Learning Journals, Google classrooms, school reports, Personal Pupil Profiles, Parent Appointments, drop in
sessions and class cafes. Any parent is welcome to contact their child’s class teacher for an update.

¢+ 6 Key Assessment Tasks are completed throughout the year, open sessions twice a year, one class cafe, one parent
appointment, two Child’s Plan reviews (if a child has one). Google classrooms get weekly updates.

= Children’s work is assessed constantly to ensure they are working at the right level. We carry out key assessments
such as - NSAs and SOFAs along with school generated assessments such as PM benchmarks, numeracy, reading,
writing and spelling baseline assessments. We have introduced numeracy trackers and persistent literacy difficulty
trackers. Every teacher maintains a tracker of their classes attainment. Parents can ask more about assessment to
the class teachers and through the Education Scotland website.

=+ Termly overviews are sent home with examples of how to help your child at home with their learning. Next steps are
identified in Key Assessment Tasks.

=+ Open sessions and Key Assessment Tasks provide an opportunity for parents to learn alongside their child.

The survey results and Pupil Parliament Feedback was shared with the Parent Council and wider Parent Forum following the gathering of this
information. It was discussed at Parent Council on 20.01.26. We agreed there were no actions to take forward from the analysis of the finding.
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| am really pleased to hear
that she is progressing well.
We have been working on
her worries and confidence
and | feel she is getting
better at believing in
herself. Thank you for all

4

your support and kind
words.

We want to show our heartfelt appreciation to Miss Brodie and the entire management of Duncan

Forbes Primary School for your dedication and impact on our child’s learning and development and

overall positive influence. The impact of coming to Duncan Forbes has brought a lot of

improvement in her academic career before she couldn’t read and write, but now she can do

better. We really appreciate you for your impact and big role you play in our child’s life.

=

It was a very good year
filled with lots of nice

emotions and adventures.
V-

It was a pleasure to read
the report and our son’s
profile. Absolutely brilliant
idea to keep them all in one
folder so that we could
remember how it was and
see the progress. We are
pleased with the high level
of education at Duncan
Forbes, with the amount of
activities, celebrations, etc.
We would like to express a
special thank you to Miss
Brodie for all the hard work
during these two years.

He seems to enjoy most
subjects at school but
mainly mathematics
always firing sums at me.
I’'m glad he took part in the
Baillie Cup again this year.
He is thriving at school and
enjoys going and he has a
lovely friend group. I'm
excited to see his progress.

Parent comments
from Reports

24-25

4

y

She has learned so much
and it is great to see this
with the snapshots that
she takes home through-
out the year along with her
reading and spelling words.
Her report is a lovely in-

| always look forward to reading
your report and your statement,
this year is no different. This year
just sounds like it has been
incredibly positive for you and a
mammoth learning curve too,
which you have taken in your stride.
| always enjoy hearing about what

you have been up to in your day.

v

sight into her progress

/4

She loves going to school and
comes home every day talking
about her friends and her
teachers who she is very fond of.

Thank you very much for a
comprehensive and positive
school report for him! We
are very proud and delighted
to hear that he is doing so
well and growing in
confidence in all areas.
Lovely to hear such great
comments about him and his
achievements. Thank you
for making year 6 a fantastic
year. He has loved being in
your class and has loved
having you both as his
teachers. Thank you so
much for the effort, support,
encouragement and
patience of the teachers and
supporting staff. You are
truly amazing!
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| would like to say a big
thank you to all the
teachers for the work they
have done this school year.
He is really happy to be
studying at Duncan Forbes
Primary School. As a
parent | felt that the
teachers were very
attentive to the children
and strive to make the
pupils’ learning as
interesting and productive
as possible. | am very
grateful for the support in
building good relationships
with other pupils and
creating friendships. He
has progressed well in
reading writing and maths
and developed new skills.
School has also helped him
become more independent
and mature.




It’s been great seeing her
settle back at Duncan
Forbes and thrive! She is
one happy girl now. Thank
you for being a fantastic

support this year!

It's always great to hear how social he is and glad
he gets the chance to visit different aeras of the
school. Thank you for all the extra help he
receives, he really does enjoy his time in The NEST.

such a fabulous and kind teacher to her.

y
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Thank you for the continued support, hard work and
patience. We can see that she is thriving and has
become much more confident this school year. It
brings us so much joy to hear the fun stories Angelina
shares at home—especially about playing with her
class mates and enjoying her time in school. We're
particularly grateful for the extra support given to her.
She often talks about her sessions with Audrey and
how she enjoyed the talk about her pet rabbit. She
also mentioned how much she enjoys having some of
these sessions with her friends, which she finds
comforting and fun. She has also really enjoyed her
time with Paul and the games they play together. She
loves the friendly competition and always tells us how
happy she is when she wins. Thank you Mrs Thomson,
Mr Allmond, Audrey, Paul and Mrs Mackay for
everything you have done for her. We truly
appreciate you dedication and care. It means so much
to us and has made a big difference in her
development.

Thank you for a lovely school report. It has been so good to see her
learn and grow this year. Thank you also so much for your support
this past few months, for guiding her when she struggled and being

e

Parent comments Big gratitude for being

such a supportive guide
for her.

from Reports

24-25

We are really grateful for the effort you have made to accommodate
the challenges she has and also giving her good challenging targets to
reach. She has really flourished and her confidence has grown. She
is really settled and able to put in place strategies to cope with things
she finds difficult.

As always all our thanks to the mighty team at Duncan Forbes, how
lucky we are to have you all teaching our kids.

[

He has grown and
developed so much in
primary 1. We were
comforted and supported
by his teachers, if it wasn’t
for the teachers he had, he
wouldn’t have come on so
much. We can’t thank his
two teachers enough for
what they have done this

y

year.

She really enjoys school and loves
coming home each day telling us what
they have been learning about that
day. She is very fond of talking about
Duncan Forbes at the moment after
visiting Culloden House!

him and us!

/-

We're very impressed with how far he has come, in the
beginning he really struggled with the change of
environment and structure. We were worried how this
would progress but he has astounded us with how well
he has done. This has been a huge testament to the
teachers and PSAs! You have been a great support to

Y




We would like to take this
moment to thank you for
the incredible support and
guidance you have
provided for our child this
year.. Your patience,
encouragement and
dedication have made all
the difference in our child.

y

It's great to see that she has settled well in school
and enjoys being there. | am so proud of her
learning and it’s nice to see a lot of the classwork
they do in school through the moo’s.

y

Thank you so much for the hard
work, we truly appreciate
everything you do to make little
ones happy and achieving.

7

We are delighted with her
report for P4. Her learner
statement was a delight to
read and | can see a huge
improvement in her writing.
Thank you to Mrs McGoran
and Mrs Suttie for all their
hard work with the children
in P4. She loves school and
has some lovely friends in
her class.

He has loved every day
of school and is always
happy to go. He has
gained so much
confidence the last
year and learned so
much.

/4

Parent comments
from Reports

24-25

4

It's so nice to look back in this
folder to see how far you have
come!

The improvement in
reading and maths are
fantastic. Her
confidence in reading
and writing is apparent
although she does
prefer listening to a
story rather than
reading solo. We are
very proud of her
progress and thankful
to the school for the
support.

A big thank you to team DF for
creating such a positive place to
learn and grow.

Y >

| would like to say just how
much | have appreciated
your support, advice and
help with the challenges she
has faced with friends and
emotions this year. You
were a wonderful support
to her and I. We are
delighted with her progress.

I think (his success) is
mainly due to Miss
Patterson’s patience with
him and her taking the time
to find out about his needs.
She has built a rapport with
him and seems to know
what works for him when
he is having a bad day, not
engaging or just realising
when he needs time out to

4

reset.

/4

that have supported her.

She has really excelled this year. | can see she has grown more in
confidence and speaking up. Her class work is beautiful to see and
| can tell she is really enjoying the work she did this year. Sheis
coming home and enthusiastically telling me about her day and he
work she completed. Thank you to her teacher and all the staff

[

/

into teaching our children.

Just want to thank you and the staff for all the hard work you put

She has overcome
challenges throughout P2
and has shown resilience
and great progression. We
are thankful to Mrs Reilly,
Mrs Mackay and all of
Duncan Forbes Primary for
the support we have
received.

y

I loved your school report
and seeing your folder. So

proud of you.




| am really pleased to hear how settled she is and how well she is doing, we are very
proud of her. The change to Duncan Forbes has been life changing for our family as
she used to be so distressed, now she loves coming to school.

o

So lovely to read his report and see

his personality shine through in

school.

7

He has done amazing, his confidence has just
blossomed. He still struggles with speech and reading/
writing but | have seen nudge improvements this year.
He has had the most rewarding and supportive
experience this year, Mrs Reilly is a blessing. The
google classroom posts have been great conversation
starters and it has been great seeing him excited to
show us all what he has been up to. Thank you for
everything and all the support.

Parent comments

from Reports

24-25

Z

We're so proud of what she has achieved this year.
She really seems to have come out of her shell
socially which seems to have boosted her general
confidence in school. She seems to be enjoying
school more than ever and is very enthusiastic bout
her learning. She’s been telling us all about her times
tables and really love the castles topic. We're blown
away by her handwriting and the progress since last
year. She’s had an incredible year at school and
we’re very excited to see what she gets up to and all

7

the progress she makes next year.

She is always making us proud

with how helpful and kind she is

and she has loved being in the

pupil parliament.

Very happy with his
progress and very grateful
to all the teachers.

We are so happy and proud
of how well he is getting on
at duncan Forbes. Mrs
Reilly is a brilliant teacher
and he has really enjoyed
his year with her. Thank
you to the classroom
assistants too. Everyone
does such a fantastic job at

y

7

To protect the identity of the families
all pupil names have been changed to
appropriate pronouns and not
exactly as they were written in the
feedback provided.

7




Self-evaluation is an integral part of our school improvement and we welcome feedback and insight from families, staff and wider stakeholders. This year we
developed a poster to illustrate the ‘Features of Effective Learning and Teaching at Duncan Forbes’. We asked all involved to provide us with examples which
they have observed which demonstrate the effective features in place at Duncan Forbes. We were delighted to get so much feedback from partners.

Created in 2026
with all
stakeholders

What are the features of Effective Learning and Teaching at Duncan Forbes?

Pupils can make connections
LREOITDE between classroom learning and

learning of all outside world. They know
Organised

Effective use of ICT to enhance learning

O Pupils

O Parents , partners and community

O Staff

Pupil questions/
enquiring minds

Clear learning intentions that pupils under-

why learning is important
stand and can discuss

Challenging yet achievable

(enlis wiet Esy 1286 i 60 D bE Add support for those who need it

successful The NEST

Interactive lessons which are engaging

for the pupils Feels like home

Children are confident with learning
and can talk about it, respect others”

upils helping each other spontaneous-

Very supportive and compassionate Teachers explain things carefully
atmosphere for staff and students to ensure there is understanding.

ood questioning and various teachi
Sound knowledge of the whole

pupil and their needs in order to

strategies Differentiation

Kindness as trickle down

Respectful relationships at all levels  Strong leadership
from leadership

earning conversations/
evaluations and next steps

Lessons are active and very support their learning

engaging
Adaptable and flexible
approach to everything

A tidy classroom Everyone polite and Responding to needs/wants as

Pupils are good at listening things occur

to other people’s thoughts

respectful
Calm and peaceful
learning environ-

Pupils are all engaged and lis-

tening well well paced

Kindness
Linking activities to identified

skills in an exciting and en-
gaging manner

Pupils have good
manners towards

All pupils sitting down, looking at
the teacher and engaging

Teachers use a variety of
teaching styles to suit all pupil

Teachers are well equipped
to know the pupils

ment

everyone in the

Fun, interesting and =
Fun and enjoyment Children with focus on tasks

Pupils know
why they are

learning People being focused

school

Quiet while people
are talking

All staff are patient and
kind

before you even get
in the building.

engaging lessons that
capture the pupils’ imag-
ination and they want to
share their learning

Children are respectful of
those around them

Warmth of welcome
as soon as you go in

Having great
fun with their

It’s an instant
feeling when you f chiidren are able to talk
walk into Dunca
Forbes

Teachers not

being talked
eing talke learning while doing work
over Pupils discussing

Pupils are polite, they concentrate

about their learning
confidently

Kindness, mindful-
ness and respect in

Children feel they
have ownership of

Teachers  The classroom is clean WOrk quietly

listen to and tidy and pupils are and politely

abundance Concentrated,

listening and good

their learning
Pupils shine Clear explanations

Happy and safe
environment

Engagement . e
pupils’ helping each other

in lessons and learning views Engage with learn-

Pupils engaged in their learning,
Pupils engaging with the you might hear whispers
learning and listening to
he teacher Students concentrate
while doing work

ing tasks
(differentiated

visible enjoy-

Inclusive and

Progress and .
N yelcoming
achievement

Engaged pupils and focussed
communication

Respect both

When the teacher
is out of the room,

Pupils focussing
and working hard

Pupils have very  wWhen the teach- Rights

good listening er walks in it
skillsand good  should be head We would hear ppils should stay
manners down quiet a pin drop focussed
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We have used the ‘Very Good' illustrations as a guide for self-evaluation. Over the last 3 years we have covered all the Qls. Below are the posters created
from this work involving staff and parent council.

Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 22/23
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Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we

know? Where is our evidence?

Reviewed session 24/25




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 25/26
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know? Where is our evidence? Reviewed session 25/26




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 22/23




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 24/25




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 23/24




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence? Reviewed session 25/26




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we

know? Where is our evidence? Reviewed session 23/24




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we

know? Where is our evidence? Reviewed session 24/25 & 25/26




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we

know? Where is our evidence? Reviewed session 25/26




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we

? i i ?
know? Where is our evidence? Reviewed session 22/23




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence?

Reviewed session 23/24




Green and Pink boxes refer to What do we do? The features of effective practice at Duncan Forbes and How do we
know? Where is our evidence?

Reviewed session 25/26




In addition to HGIOS 4, we have also evaluated our ELC against the new Quality Improvement Framework. This year we had to move our ELC provision for a
few months to a temporary arrangement within the school. This resulted in our priority being the care and welfare of the pupils. In view of this, we have
evaluated just two of the eleven themes. We plan to do more next session to catch up with the 3 year cycle.

Quality Improvement
Framework

3. Themes for leadership of
continuous improvement
In Early Learning and
Childcare

g

at

Duncan Forbes Primary |
[ |

Green refers to What do we do? The features of effective practice at Duncan Forbes. Pink refers to How do we know? Where is our evidence in the setting?
" . "
Blue refers to What are we going to do next? Our next steps to ‘Very Good’. Reviewed session 25/26
D N 2 e
SR M Pt
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Quality Improvement
Framework
6. Themes for curriculum
In Early Learning and
Childcare
at
Duncan Forbes Primary

Green refers to What do we do? The features of effective practice at Duncan Forbes. Pink refers to How do we know? Where is our evidence in the setting?

. B 5
Blue refers to What are we going to do next? Our next steps to ‘Very Good’. Reviewed session 25/26




The best smelling school in Highland (3 times this has been said)

Your school is golden

Your pupils are so polite whenever | visit

I’'ve never seen such a happy school of pupils and staff

| feel joy in your school

Your pupils demonstrated the school values perfectly

| enjoy visiting Duncan Forbes as | always know I'll get a warm welcome

It is clear that the staff know the pupils very well

Duncan Forbes is like a big family, everyone helps each other and looks out for each other

In session 24/25, the pupils completed the Our SHANARRI School survey based on the Glasgow wellbeing indicators this session. The feedback was
analysed and presented by Jo Chamberlain, Educational Psychologist. As the results were so positive for this, we did not feel it was necessary to complete it
again this session.

Theme 1 — Our Relationships

How does our school help you to feel you belong?

Teachers love us

we are helped to feel comfortable sharing our experiences with each other
teachers say things to us all day so we know we belong
our uniform

house groups

always people saying good morning

gathering for assembly

all adults greet you especially at the gate

join together for school events

P7s make us feel happy

having fun together with friend

Golden Rules

modelling behaviour

clear expectations

listen to each other

Achieving, Happy and Safe



How do we know that everyone is treated fairly and with respect in our school?

e Given what we need

e giventime

e school values

e comments in jotters and what the teacher tells you
lots of smiling

all the pupils and staff are kind

we respect each other

all staff are kind and caring

personal space if needed

everyone is respected

all are treated fairly and there is no favouritism in our school
recognition for what is done well

rules for everybody

teachers listen when you talk to them

we show kind behaviour and we do not bully

we recognise that everyone is different

we use nice language and spread happiness
everyone knows what is expected of them

What do you know about how our school takes care of you and keeps you safe?

e Fire safety practice

e teach you how to look after ourselves
e get safe equipment

e we can talk to staff about anything
e rules to keep us safe

e school values

e safer routed to school

e breakfast club and after school club
e Paul and Megan have time with us
e it's secure, doors are fobbed

e we look after each other

Are there any things that make you feel unsafe in school?

e Football
e people smoking outside the gate
Achieving, Happy and Safe



e rough play

e some pupils don't play safely

e not everyone is kind all the time
e the concrete is hard

How do our teachers help pupils to get on with one another?
What difference does this make to how happy you are in school?

e The teachers care about how we are feeling

e we have conversations encouraged to take turns and share
e bucket filling

e we are helped to resolve things ourselves

e seating arrangements

e opportunities to talk and play together

How do you know what is expected of you and how you behave towards others in our school?

e we follow our values, the way people act and what they say

e the golden rules

e we have class rules in P2 and outdoor rules which we made ourselves, teacher will tell us how to behave and we will get stickers, house points, achiever points
e the teacher gives us the expectation and rules so we can behave appropriately, we follow the school values, we look for role models of pupils to demonstrate
expected behaviour

we have class rules and pupil council share examples of work from others

class charter and teacher expectations, we show each other how to behave, learning about school values

rules in school to follow

achieving, happy and safe as our examples

listen to teacher

we have our class and school rules to follow

we talk a lot about our school values in assembly

following instructions in class, showing kindness to adults and pupils and adults explain expectations

e teachers show us how to be kind, P7s take us to show us

How are your efforts to do well recognised by staff in our school? How does our school help you to feel good about yourself?

¢ house points, look after you, class rewards, celebrate achievement in assembly, achievers points, staff, being kind and supportive, awesome achievers, mistakes are
part of learning, staff compliments, staff help us to make better choices, teachers love us no matter what, staff believe us and sort out arguments
o stickers and wristbands, achievers awards, awesome achievement certificates, prime time, feedback both verbal and written
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e sentto HT to how good work, staff praise for us doing good things

e listening, being kind, trying your best, feedback, compliments, improving

e brilliant buttons, positive feed back from peers and staff, pupils and staff are kind and helpful
e the school helps us to learn and that makes us happy

e correct work, stamps, it makes us feel proud

e HAS time, fine activities and Paul time, the teacher tells you, school values

e pencils for house group winners

e targets, certificates, builds confidence

How well does our school deal with situations involving inappropriate behaviour?

e good or ok

e very well, we agree that when we get in trouble we learn from our mistakes, being told off and having inappropriate behaviour explained to us ensures we do not do it
again

e yes, the teachers talk to the children and we can try to sort out small issues ourselves, sometimes Mrs Mackay will speak to the children if they are not following the
rules

e teachers sort it out, talk to child, teach us how to deal with minor situations ourselves, high standards, school keeps us safe

e time out and warnings, it is dealt with fairly, talk on what we should do and why, confident to tell the teacher

e phone call to parents

e most pupils in our class felt that things were dealt with efficiently

e calm, responsible, mature manner, everyone knows expectations, see management, parents might be contacted

e you may be kept in if you need to be safe and think over your actions

e conversations with teachers, warnings and reminders

In what ways does our school provide opportunities for pupils to develop friendships with those who have similar interests?

e our school is friendly, easy to talk to other pupils, everyone is approachable, school provides opportunities to explore different interests, we get the chance to learn
about others' interests, FAB 4 times, clubs

e lots of clubs in the school and quiet area - these all developed friendships

e children are allowed to set up clubs during break and lunchtime for things they are interested in

o talking, let others take part, clubs

e teachers let us play together

e clubs

e encouraged to try new friendships

o free play, loose parts play, playground games, clubs, music

e buddying, music tuition

e sport teams and clubs

e break and lunch clubs, brownies and rainbows, after school club, breakfast club, we find out about each other in class, fun Friday
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How well do we demonstrate our school values through our relationships and actions?

e we show kindness and everyone joins in, we promote safe play, happy, celebrate achievement, staff care for us, staff give pupils good expectations, sports day, lots of
adults to help us

e Achieving - by working well and hr don all our tasks, having goals to aim for, encouraging others to do their best. Happy - being kind and helpful towards other,
helping others who may have issues to sort them out. Safe - including others at all times, walking the younger children into school every morning, being a
buddy, respect and listen to the views and opinions of our peers.

e by being kind, by including others in our play, by listening and following instructions in class and letting others get on with their work, by showing respect

e be kind, help other, support

e being nice to others, asking if others need help, playing with everyone

e working hard in class, good listening, not chatting, playing nicely with others, coming into school happy, teachers see our smiles in our faces, playing safely with other
and looking after others

e most pupils felt it was demonstrated effectively

e we are kind and supportive to others, we check in with each other, emotional check-in, kindness tree

e the way we treat each other, personality, manners, we are achieving, happy and safe, we are nice, we include people

e we know our values in BSL, helping others when they fall, smiling and playing nicely together

e keep each other safe, make friends, speak to pupil council, be nice and helpful to one another, be aware of physical and mental health

Theme 2 — Our Learning and Teaching

How attractive and well maintained is our school? How can we help make it nicer?

e we tidy our school well and put rubbish in the bins, we would like more decorations around the school showing off our work

e reception looks nice when you come in with the mosaic, teddies. walls look nice in the classroom. More plants to attract wildlife and more equipment would be nice
e we should plant more flowers outside

e we pick up rubbish and keep the playground tidy

e the school is generally well maintained, however some things need repaired or painted to look nicer

e we would like the castle to be big again

e our school is generally well maintained and attractive. we would like more equipment and more decorations

e thetoilets need fixed, carpets need fixed in places, grass is muddy and dead, tarpaulin needed to over some of the loose play

e we like the purple benches

e overall the school is well maintained and attractive however the toilets need work

e the janitor picks up lots of the rubbish, we have cleaners who clean the classrooms, the bike sheds look nice and lots of artwork in the hallways
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Theme 3 — Our School and Community

How do you get a say on how our school buildings, facilities and resources can be improved?

e give our idea to pupil council and they discuss it with Mrs Mackay and report back
e speak to any of the adults

e askif you can speak to the school at assembly

e Mrs Mackay happy to listen to our ideas

e Reminding on how to look after our school property properly

How would you like to see our school building improved?

Playground equipment could be fixed

We don't have a lot to play with

The toilets are blocking a lot

Better tarmac in the playground

More colourful walls with murals

Better heating, it doesn't work well

Replace equipment that needs it

Paint the walls

Tidy up display boards, spare classrooms

More interactive playground markings

e Treehouse

e New IWB in every classroom

e Story of Duncan Forbes in a tapestry in the hall
e Some of the walls inside need a repair

e Paul needs to reduce the number of bikes in the bike
e shed

e the ceiling in P2 has a crack in it

How are pupils involved in the process of selecting new staff to work in our school? To what extent do pupils feel our views on staff recruitment are valued?

e Pupils do not feel involved in this process at all

e Perhaps pupil representatives could be involved in interviews

e Do pupils need to be involved?

e We would like to know if people really cared about us and our education rather than just earning money
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¢ We would like to be involved
How safe do you feel in our school? What does our school have in place to make sure you feel safe?

e the fences make us feel safe and secure

o thelollipop lady helps us to cross the road

e the PSAs in the playground help to keep us safe

e secure doors to make sure no one can get in

e the gates are locked once we are all in

e Fire drills, defibrillator outside the school

e we need to practice an evacuation where we walk down to Culloden Academy
e We also need to practice lockdowns - could we do this next week during health and fitness week
e Very-we all feel this

e Majority of children feel very safe

e some pupils don't always behave in the school

e Staff at gates around the school, makes us feel safe

e Supportive friends

¢ We know expectations

e Staff will look after us when we get injured or feel ill

e We can go to staff with problems

e All staff wear lanyards

e Locked doors

e First aid kits

e Uniforms

What do you think of the reputation of our school in the community? What do the local media say about our school? What image of our school is portrayed through social
media? Could we help to make these messages be more positive?

e Overall, our school has a good reputation

e We represent the school well when we are out and about on trips

e We post lots of positive things about our school on social media

We participate in big walk and wheel to become healthier as a community
The media share our events in many ways

Mrs Mackay shares our achievements on social media

Good feedback when we go out

Everybody knows our school values and logo, we have a positive image
Positive comments from people in the community to Mrs Mackay

We promote our school values - achieving , happy and safe
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e Positive reports in social media

e We like to keep our school tidy

e Mrs Mackay has shared letters and phonecalls with the staff about good pupil examples
e Kyle from Culloden House phoned to thank the school for his card

Theme 4 - Our Health and Wellbeing

Can you give some examples of how our school praises good effort and celebrates success?

e assemblies, stickers, house points, work shared with staff, behaviour cards, 100 square
e good work to Mrs Mackay who gives stickers

e achievers points, pupil council stickers

e awards and celebrate success in assembly

e practice following school values

e successful starfish

e awesome achievers, clapping, teachers comments

e cheering others on

e  Star writers in class

e Comments on work and stamper

Do you think the adults who work in our school are good role models encouraging children/young people to live healthy lives?

e adults make sure we have something to eat at break, lots of healthy food lessons, outdoors, sports, healthy mindset, resilience
encouraging good eating, daily mile, staff participate in exercise, staff talk about having good mental health and what that looks like
yes, healthy snacks, JRSO, Big walk and wheel, recommend drinking water, fruit song

the staff provide us with kindness and fairness

we are helped to learn health and wellbeing which help you learn a healthy life

yes because they look after us and if we get hurt they know how to help us

PE classes, swimming, dinner ladies give us healthy food, we talk about healthy eating and exercise

How well does our school dining room promote healthy eating?

e always fruit and veg available, always healthy options, encouraged to try veg, good flavours, good amount of calories and meal size
e encouraged to try healthy food

e lunch ladies help us to be strong with the food they give us

e milk and water instead of juice, vegetarian options available too

o we're told to eat politely

e not chips everyday
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What things does our school do well that encourages everyone to be healthy? What could be improved?

e choice of fruit and veg, encouragement, healthy lunches with 3 choices, variety of meals
e lots of games on offer in the playground, daily mile (more PE?)

e some parents need to give healthier snacks to their children

e We do PE every Friday

e Breaks are great for exercise

e Health and fitness week

e perhaps more healthy snacks

o different healthy lunch options, we speak about healthy eating in class

e water bottles at our tables

e Mrs Mackay puts notes about clubs on the google classroom

Do we get enough opportunities to influence the food available at lunchtimes and breaks in our school? What changes would you like to see?

¢ We would like more hot dogs

e Maybe a treat at snack times on a Friday

e Yes we do, no changes

¢ Lots of choices, more options at break, juice at break or lunch and more choices for vegetarians
¢ We don't have a say in the menu, we would like to have more chance to say what we would like
e No

Is equality and diversity promoted and celebrated well enough in our school? What makes you think it is/isn’t

e Everyone is listened to

e Everyone gets their say

e There are loads of books about diversity, everyone is treated the same

e A group of pupils are being mean at the park sometimes commenting on race, eye colour, features, etc
e Everyone has the same chance

e Everyoneisincluded

e People don't treat me equally because of my skin colour

e Yes because we give help when needed

e We are getting there but it has taken a long time to do it

How does our school provide good support for those who may be going through a sad or challenging time? Are we confident that we will be well supported for example, if
someone was being bullied?

e CSW

e Teachers listen to us if we are hurt or if we are sad

e Staff in the playground will help us
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e They help support them, they know how to calm them down

e We can speak to our teachers/staff about what makes us sad
e The staff make you feel ok to tell them

e Everyone helps each other, our teachers and friends

e We would tell an adult if we needed help

e Comforting them

Is everyone treated fairly and with respect in our school? How do we know?

e People are treated the same, the staff listen to us

e Yesthere are no issues

¢ When we tell an adult something they look at us and we know they are listening to us
e Yes we have different days for the field

e Teachers give us the opportunity to be treated fairly

e Teachers don't have favourites

e People support us

e Yes staff respected by pupils — manners from all

e Staff and pupils helpful

e Staff and pupils celebrate achievements of all

e Class charter and pupil voice

e Yes teacher and staff look after us and those who need most help get help
e Yes we treat everyone fairly to be kind

How well do staff let us know they value our views and us them to improve things?

e We have Pupil Parliament where we can say what we think about the school
e Talking and listening to each other and everyone’s voice is important

e When we start a new topic we tell what the teacher what we want to learn about it
e  Pupil Parliament sometimes ask for our ideas

e Using these questionnaires

e We get to talk at assembly

e We like sharing our thoughts with others

e Staff help us with friendships

e  Pupil Parliament

e Chatterbox

e There are things in the classroom we needed and got

What aspects of our curriculum include good opportunities for increasing our knowledge and skills, including the ability to think and talk about our health and wellbeing?
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e We keep learning new things and we also go back to what we have learned before
e Emotional check-in

e Health AND WELLBEING LESSONS

e Calm zone

¢ Whole class and group discussion

We can learn from our mistakes

We get to use chromebooks to help our learning
Powerpoints give us a better aspect of our learning
Health and fitness week

Picture News

Bikeability

Class charter

Fun 31

Topic

Open and happy to talk to adults

Resilience alphabet

Adults make time to talk

How well can we evaluate and show understanding of our progress using the wellbeing wheel? Does the curriculum include enough time for us to do this?

e Yes we feel we are but we don't use the right words
e SHANARRI

e Forbes’' Feedback

e Pupils do not know what the well being wheel is

In what ways does our school help us o understand how others in the community can support our health and wellbeing?

e Parents and family

e Various charities

e Local charities

e Playing with our friends

e Riding our bikes safely

e We use our assemblies to talk about safety
e Through health and wellbeing lessons

e Discussions

e People in our community help us

What do you know about the range of activities before, during and after the school day that encourage a healthy lifestyle?
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Sports

Different clubs

Breakfast club

After school club

Flag football

Healthy eating at breakfast club and after school club
Healthy snack

No fizzy juice

Travel tracker

Daily mile

PE

Break and lunch

Sports Day

Bikeability

Transition Days

Resilient Kids

Cross Country

Dalguise

Health and fitness week
Brain breaks

DFFC

DFAC

Confidence Builders
Shinty

Swimming with P6
Basketball

Paul takes us out to keep active
Encouragement to walk to school
Brownies and Girl Guides
Ice-skating

Kempo

Rugby

Exercise

Running

Yoga

Just Dance

Outdoor Learning

Sports Day
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e Handball
e Volleyball

Theme 5 - Our Successes and Achievements

Does our school provide a wide enough range of opportunities for achievement through learning and across the curriculum and through out of class activities?

e we can learn and achieve through lots of different activities in class and in the playground, some can go to, football, athletics, rainbows and brownies

e after school clubs

e We are always learning and achieving in Duncan Forbes throughout each day

e P4 saythereis lots

e Opportunities to share home news in school, e.g - spelling you can use in other areas, lots of different subjects, awesome achievements to celebrate success,
different teachers

e Music tuition, flag football

e PE, French, etc

o Bikeability, leadership groups, different subjects, shows and trips, drama workshops

e Dalguise, lots of different subjects to learn, shows, cafes, visits out of school such as UHI, science, technology

What do you like about the opportunities for achievement offered by our staff and school partners? What else would you like to see included?

e Drama, more science, more art things like clay modelling, printing, sewing, cooking and first aid

e More cooking and more sports specialists

e More art activities

e STEM

e Awesome achievements, house points, cleanest cloakroom, travel tracker, achievement points and certificates we like
e Exercise club, reading, drawing, drama

¢ Monkey bars, sandpit, slide, quiet area - we'd like to see this

e Teachers and PSAs help us learn and do well

What do you know about how our school provides financial support to pupils who might otherwise not be able to take part in some activities?

Fundraising to help and donations to ensure inclusion
Swap shop for clothing

Individuals fundraise too

There are snacks in the school for anyone that needs it
Free lunch up to P5

Financial support is available if you need it

e We wouldn't ever leave anyone out

e Food drops from the food bank
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e Compassion in Crisis

Are the achievements of all children of all children /young people equally recognised and celebrated in our school? How do we know?

e Awesome achievers, outside achievements are shared and celebrated at assembly or in class

e Achievers points

e Sports Day winners, sports events that we participate in

e We clap to celebrate achievements

e P3 have an achievement wall and star writers

e  Stickers for good behaviour and work

e Trophies from athletics

e Show and tell

e Learning Moos and Forbes Feedback

e We talk about and celebrate achievements in class, the staff enjoy hearing about all our achievements

What does our school do well to enable us to record our achievements and have conversations which help us decide what to aim for next? How might this be improved?

e KATSs, learning profiles, termly goal settings, limited time

e Certificates, learning journals, black folders

e Starjar

o We tell you about our clubs

e Targets on our writing and we look at them for the next week
e Mrs Mackay takes photos every week

Can everyone lead activities and share their skills and talents with others if they want to? Can you provide some examples of how you are able to do so?

e In P3, before assembly on a Friday, we can show any talents/skills we have

e Lead games in the playground

e Junior leaders, clubs at lunchtimes, chess and drawing

e leadership groups, clubs, share awards outside of school and any achievements
e Burns' supper showcase

e Awesome achievers

e class awards

e share news

o P7lead assemblies

Is everyone developing skills for learning, life and work through taking part in out-of-class learning? How do we know?

e yes we talk about why we learn things for jobs
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e junior leaderships
e UHI science

e swimming

e Bikeability

trips

PE

Music
Leadership groups
Feis Rois
Chanter, singing, drumming, strings, brass, woodwind
Transition activities
e Dalguise

e Quizzes

How do you benefit from our school's work with partners including colleges and employers, in the wider community?

e UHI- science was more hands on and experimental

e Archive Centre - help us understand the history of those who lived in the Highlands before us

e Barbara Henderson - author visit helped us to learn what it means to be an author

e ASC - he helps us to develop our leadership skills

¢ HLH - develop music skills and support the learning

e Transition visits - Mr MacDonald helps us to learn what Culloden Academy will be like before we go there
¢ Highland Folk Museum - it brought history to life for us

e CSW - helps us to understand what is going on around us and how to cope

e Generation Science - gives us experience of experiments

e A96 Project - construction with blocks and working as a team

How well do you think your parents understand the importance of the achievements we gain from activities in the wider community? Do they support and encourage you to
get involved?

e We go to clubs helped by our parents - swimming, karate, dance and athletics
e Yes, most agree

e Parents encourage us all

e Yes - parents do encourage us

To what extent are we able to influence improvements to the school's programme of out-of-class learning?

e If suggested, we would be listened to
e Pupils are able to ask teachers
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Pupils were also part of moderation feedback this session and gave valuable comments on pieces of work and the evidence of progression across the

school.

Sampling of Literacy Work

Pupils involved: P1-FP7

providing 30 pupils’ samples to look at.

Date: 25.05.26

At least 3 samples of Literacy jotters and/or equivalent sheet work. 10 classes

Presentation
= Lawvout and neatness of work
= Date on all pieces of work
= Pace of opportunities for writing

= Workmg at appropriate CfE lewvels
for stage

Wery neat examples from almost all
stages, this makes feedback so much
easler.

Some evidence of frames being used to
support the structure of writing.

The pace of going from dependent to
independent writing in F1 appears swift
and at the pupil’s pace.

There was writing every week of some
form or ancther.

delieling: Fabby andd Sarfe’

Skills Development

= Text iz appropriate to stage

= Ewvidence of marking using
formative aszessment strategies

=  Usefulness of teacher’s comments

= Skills development

Description bubble is clearly having a
positive impact on the writing being
produced.

Pupil zelf-assessment nusing an agreed
success criteria evident in some
examples.

Good examples of next steps being
i1dentified for pupils by teacher, self and
peer assessment

LI and SC evident in most examples and

Pupil Led ment
Work Sampling — Discussion with Pupils
Context of work: Class/stage: all Stages | Date: 10.10.25

1oL Book Study Pupils selected and comments:

Together we moderated IDL book study work from PL - P7.

P1 - Rainbow Fish

P2 - The Crayons

P3/2 - Julia Donaldson

Pa,/3 - Fantastic Mr Fox

P4 - Charlie and the Chocolate Factory

P5 - Kensuke's Kingdom

P& - The Lion, the wWitch and the Wardrobe
P7LT - Wondear

P75 - The Egplorers

Discussion

where it wasn’t, pupils were able to tell
me what they were learming.

=  Use of agreed marking code

Ovwerall feedback to staff

= The high standard of prezentation in most examples demonstrates a pride in
their work and evidence of learning progressing.

= Please ensure all work is dated, this was particularly helpfil to see when work
had taken several sessions to complete so It was clear.

= Ensure pupils can talk about their leaming, both skills and content.

=  Pupil Parliament felt that the examples showed clear progression from P1 —FP7
mn both complexity and expectations.

Ovwerall feedback to pupils
= Ensure you date every piece of work so we know when you have worked on it
= On the whole, the writing was very peat but some pupils need to write smaller

and use a nice sharp pencil.

We were impressed by the progress from FL to P7. We also liked the variety of work and that the artwork used
different media. The P1 group stories were very good and demonstrated how they used the ideas from the
author to CFEEI'I:E their own stl:lrlEs The Quentin Blak)e |nsp|red pictures clearhy shnwed how |:|up||s hal:l lezrmead

The Explorers was excellent.

In many of the examples, pupils had wsed the initizal stimmulus of the book or the author to creats their own
writing. 'We =aw & focus on structure, character description and personal research. P7 pupils mentioned how
they enjoyed listening to the audio book | class abong with reading it.

What was particularly lowshy to 3= what the connection between pupils when they remembered completing
their book study in previous years. One pupils said when they were doing Kensuke's Kingdomn two years ago they
newver wanted the story to end because they wers enjoying it so much. Hopsfully this will result in 2 love for
reading &= they grow up.

Each piece sampled had a moderation labsl put on it i

Link 1o 5IF and next step=: IDL planning and pedagogy.

A_ny action required

Ensure there are next steps written for pup]ls which are achievable.

= The jotters that had multiple literacy areas in them were a great example
of cross curricular learning and I could see how grammar and
comprehension were linked to the reading material. Please ensure jotters
are being used efficiently this way.

= Ensure correction code is being used alongside work.

= “Good” doesn’t tell the pupil anvthing about their learning. Where
comments are most helpful it was specific to the learning, skills or
detailed clear next steps.

5taff leading the sampling group: Hr?]lala.nkny

.n.'n—
STUDENT
CHIEWEMEM




Pupil: involved: P1 —P7

Sampling of Numeracy Work

Date: 04.01.16

2 zamples of maths jotters and/or equivalent sheet work. 10 clazsez providing 30
pupils’ samples to look at.

* Pace of opportunities for maths

Prezentation » MNiajority of zamplas were neat
and aceurately laid out.
* Layout and neatmess of wark *  MNiost work dated in jotters,
however mot  all workbooks.
* Diate on all pieces of work * Ihfferent levels of numeracy

workbooks uszed within one class.
A varety of topics bems tanght
was evident in both jotters and

formatrve assezsment strategles
* Tlsefulne=s of teacher’s comments
*  Consistency of marking

*  TJza of agreed marking cods .

*  Weorking at appropriate (fE lavels workboolks.
for stage #  Pupils are encouraged to attempt
tha challange tasks within
workbooks.
Teacher Input » Corraction code was being used in
some clazzas but not all.
* FEvidence of marking uzing »  Limted wrmtten comments wera

made but verbal feedback i1z being
eiven during and at the end of
les=zomns.

*  Stickers were evident in some
workbooks and jotters.

* DMNiost of work was markmg.

Miost ravizited work to complete

corrections.

Dverall feedback to staff

Dnfferentiahon through level of workbooks bemg wsad.

Jotters are neat and well laid out

Children are enjoving using the Leckie workbooks and Samszon
mumeracy scheme.

Stamper to bae used to show when verbal feedback has bean given.
A good variety of topics are being coverad.

Grve opportumities to self-aszes:z, ez, traffic lizht stamper to aszes=z
pupil’s understanding and confidence.

A lack of teacher/pupil next steps in any numeracy work.

Dwerall feedback to pupil=s

Jotterswrorkbooks are neat and well laid out.

It was good to sea the children are emjoving using the new Leclks
workbooks and engazing 1 dailv Samson maths lessons.

When thinking about vour learning what would your next steps be?
How would you know?T

Any action regquired

Correction code to be nupdated/amended to be age and stage
appropriate.

More opportunities to take numeracy learning outdoors.

Oral feedback stamper to be give to each member of staff,
Dpportunitiez given to pupils to identify next stepz and self—as&ea&.l

+
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Pupil Led Im wement
work Sampling — Discussion with Pupils
Context of work: Class/stage: all stages [ Date: Dz.02.26

mathematics amd Mumeracy 3 samples of maths jotters and/or equivalent sheet work., 10 classes

providing 30 pupils’ samples to look at.

Discussion

Primary 1 - Flynn showed us 2amson strip sheets, some shape worksheets, numbser seguences. Flynn enjoys the
number work the best. Ariyah showed us strip sheets and white board work. Exploring addition through
leaming through play. Counting and fractions. The teacher gives us verbal feedback and ticks our work. If you
gat it wrong you have to grab a rubber and make it right, we are always told to not give up.

Primary 2 - Theo showed us a lot of work they had done on time and skip counting in twos using 2 numberlinz
and skip counting in tens. Splitting numbers into tens and ones. Subtraction on 3 numberline. 'We do our
corrections immediately whilst it is being marksd by the teacher. We do maths every day, ususlly in the
aftermoon. we all do the same topic for maths together.

Primary 342 - Jessica showed us a strip sheet booklet which keeps all the sheets together neatly showing their
journsy. Fractions of shapes including the correct terminology. we all work on the same theme but some pupils
gat different levels. Somstimes we get our corrections immediately and sometimes 3 wee bit later. We get
stickers for full marks. we have maths everyday st different timas of the day. Jessica really enjoys the strip
sheets.

Primary 4,3 - Donakd lohn showed us the Leckie workbooks that his class are working in. He showed us fractions
and place value work which has been completed. Our groups are differentiated and we don't always cover the
zame themeas at the same time. Sometimes wea do corrections immeadiately, other timeas it will b2 the next day
after it has been marked. We do some maths every day and complete Samson maths also. We mix some pupils
with other classes for our 5amson work 5o that they are working at the right level for their learning. wWe get
wverbzl feedback also.

Primary 4 - Athena showead us some jotter work which was done with the Leckie textbock, we use the workbooks
more than the textbooks. wWe zlso do a bit of Samson everyday along with timed challenge sheets. sShe showed
examples of practical maths being recorded. Our corrections are usuzlly completed on the same day after break
or lunch or the following day. we complete maths work every day in 3 differentizted groups. We uss gamas on
the smartboard and the teacher makss it really engaging for us. Our t=acher gives us werbal feedback and writes
comments alsa.

Primary 5 - Morrie showed ws Leckis workbooks with two and three digit number mental addition, using decimals
with fractions and skip counting. There are three differentizted growps in our class and we don't always foous on
the zame theme in maths. “We use the characters in Samson to help us l2arn about 2ach strategy and complets
the strip shest linked to that skill, we complete timed challenge sheets twice a week. We do maths every day
usually in the morning. We hand our work to the tescher and it is marked, she gives us written feedback in our
work. The next day we are given back our workbooks to complete our corrections first before moving on to the
next part. We can tell that our maths has got mors challenging as we've moved to second level.

Primary & - Grant showed us multiplication and division of equivalent fractions in &8 worksheet and jotter work
linked to Leckie textbooks. Evidence of stamps and written fesdback given. Mainly our corrections are done as
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and when we 2re working or the next day once it's been marked. Our teacher will go over with us where we
have made mistakes to ensurs we understand what we need to do. We have four differentiated groups in our
class. At the moment we are doing the same theme and working at our levels but it's not always the same
themea.

Primary 7LT - Ela showed us workbooks and jotter work linked to textbooks. There are 3 differentiated groups in
our class {3cross 15t and 2nd level). Owr teacher gives us printed labelled fzedback on our work along with
verbal feedback. We saw money work, percentages, budgeting, fractions of 3 numbsr, negative numbers,
temparatures, measuring, place valus and addition. Mostly we do the same theme and complats work 3t our
lewels. Our corrections are done 25 much as possible whilst they are being marked, the teacher will talk to us
about where we have made a mistake. 'We complete maths work every day, timed challenge sheets twice 2
week, strip sheets three times a week. We usually do maths work in the morning.

owverall the Pupil Parliament prefer using the maths workbooks because you don't need to worry about the
layout of the maths you can focus on the lzarning, it also looks really neat. \We also like the daily practice within
samsan and sesing how much we have completed. Wwe'd like to think about more ways to link our maths
learning with the cutdoors. Some children wiould like even more challenge in their maths and some children ars
very aware of their levels in comparizon to their peers and comments have been made to upsst them which is
mot fair and not part of our school values.

Each piece sampled had a moderation label put on it. F

Link to SIF and next steps: Pedagogy for next session and CIC. e

staff leading the sampling group: My Meackey
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Capacity for continuous improvement
Comas airson leasachadh leantainneach

Using indicators from ‘How Good is our School 4’ together with learner, parent, carer, partner and community feedback we believe we have made the
following progress this session:

| ELC PRIMARY
Ql1.3
Leadership of change Very good Very good
Ql 2.3
Learning, teaching and assessment Very good Very good
Ql 3.1
Wellbeing, equality and inclusion Very good Very good
Ql 3.2
Raising attainment and achievement/Securing Very good Very good
children’s progress

) We have reviewed all of the Qls for Primary and have

Other Qls reviewed started on the Framework for both ELC and SAC.

Our overall evaluation of our capacity for continuous improvement is:

We are confident in our capacity for continous improvement.
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Key priorities for improvement planning
Priomhachasan airson planadh airson leasachadh

The Circle Framework
Pedagogy and Leadership

Curriculum Improvement Cycle Familiarisation and Updates

Planning ahead
A’ planadh air adhart

Full details of the school’'s 2025/26 improvement priorities and actions are detailed on the school improvement plan, which can be accessed on our website
ADD LINK or by contacting the school office.
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